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THE GLASGOW TOBACCO MERCHANTS AND THE AMERICAN REVOLUTION
ABSTRACT
1The to b a c c o  t r a d e  fo rm e d  t h e  b a s i s  o f  t h e  C h esap ea k e  economy «
d u r i n g  t h e  E i g h t e e n t h  C en tu ry *  T obacco was s h ip p e d  t o  B r i t a i n  
d u r in g  t h e  - c o l o n i a l  p e r i o d ,  i n  a c c o r d a n c e  w i t h  t h e  N a v i g a t i o n  
A c t s ,  and  t h e n  s o l d  i n  E u ro p ea n  m a r k e t s .  The F r e n c h  market- 
i n c r e a s e d  r a p i d l y  d u r i n g  t h e  f i r s t  h a l f  o f  t h e  c e n t u r y ,  and  
t h e  Glasgow to b a c c o  co m p an ies  to o k  t h e  l e a d  i n  s u p p l y i n g  t h e  
F r e n c h  m onopoly  a d m i n i s t e r e d  by t h e  F a rm e rs  G e n e r a l .  The S c o t s  
g a i n e d  t h e  a d v a n ta g e  o v e r  o t h e r  B r i t i s h  m e rc h a n ts  by s e t t i n g  up 
n e tw o rk s  o f  s t o r e s  t o  f a c i l i t a t e  t h e  c o l l e c t i o n  o f  to b a c c o  and  
t h e  s a l e  o f  g o o d s ,  and  by d e v i s i n g  an  e x t e n s i v e  c r e d i t  sy s te m  
t o  c a t e r  f o r  t h e  n e e d s  o f  t h e  s m a l l e r  p l a n t e r s  i n  t h e  P ie d m o n t .
The S c o t t i s h  m e rc h a n ts  w ere  i n  f i e r c e  c o m p e t i t i o n  w i t h  e a c h  
o t h e r ,  an d  w i t h  E n g l i s h  m e r c h a n t s .  T h is  c o m p e t i t i o n  e n s u r e d  t h a t  
t h e  p l a n t e r s  w ere  n o t ,  t o  any  s i g n i f i c a n t  d e g r e e ,  e x p l o i t e d  by 
t h e  m e r c h a n t s .  I n  many c a s e s ,  t h e  p l a n t e r s  w ere  a b l e  t o  com bine 
i n  o r d e r  t o  e x t r a c t  v e r y  f a v o u r a b l e  p r i c e s  and  c r e d i t  f a c i l i t i e s .
The S c o t s  w ere  a  c l o s e l y - k n i t  com m unity , and  a l t h o u g h  many 
l e f t  t h e  Glasgow co m p an ie s  t o  become in d e p e n d e n t  t r a d e r s  th e y  
w ere  s e e n  a s  o u t s i d e r s .  R a d i c a l  p r o p a g a n d i s t s  e n c o u ra g e d  t h i s  
f e e l i n g  i n  o r d e r  t o  a r o u s e  a n t i - B r i t i s h  s e n t i m e n t .  The a l l e g a t i o n s  
l e v e l l e d  a g a i n s t  t h e  S c o t s ,  h o w ev e r ,  w ere l a r g e l y  g r o u n d l e s s .
When w ar b ro k e  o u t  a  l a r g e  p r o p o r t i o n  o f  t h e  S c o t s  l e f t  t h e  
C h e s a p e a k e ,  and  t h e  a s s e t s  o f  t h e  Glasgow co m p an ies  w ere  s e iz e d *
N e v e r t h e l e s s ,  t h e  S c o t s  s e t  up a  s y s te m  o f  a g e n t s  i n  New York 
and  t h e  West I n d i e s ,  b o th  t o  s u p p ly  t h e  r e b e l l i n g  c o l o n i e s  w i t h
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g o o d s  i n  exchange  f o r  to b a c c o  w h e re v e r  t h i s  was p r a c t i c a b l e ,  and  
t o  h av e  c h a n n e l s  a v a i l a b l e  f o r  a  s p e e d y  r e t u r n  t o  t h e  C h esap eak e  
w h e n e v e r  p e a c e  was d e c l a r e d .
A f t e r  th e  w ar s i g n i f i c a n t  num bers  o f  S c o t s  r e t u r n e d  t o  t h e  
C h e sa p e a k e ,  i n  o r d e r  t o  c o l l e c t  d e b t s  and  to  t r a d e  i n  goods  and  
to b a c c o .  Many p l a n t e r s  r e t u r n e d  t o  t h e i r  p r e - w a r  S c o t s  c o m p a n ie s ,  
an d  t r a d e  once a g a i n  f e l l  i n t o  t h e  c o l o n i a l  p a t t e r n .  B r i t a i n  
d o m in a te d  th e  c a r r y i n g  t r a d e ,  t h e  o n ly  m a jo r  d i f f e r e n c e  b e i n g  t h a t  
i t  was now n o t  n e c e s s a r y  t o  c a l l  a t  a  B r i t i s h  p o r t  b e f o r e  p r o c e e d in g  
t o  E u ro p e ,  o t h e r  t h a n  t o  c o l l e c t  o r d e r s .  The r e a d i n e s s  o f  p l a n t e r s  
t o  r e t u r n  t o  t h e  o ld  p a t t e r n  o f  t r a d e  s u g g e s t s  t h a t  i t  was 
a d v a n ta g e o u s  t o  t h e  A m e r ic a n s ,  and  n o t  a  m ere p r o d u c t  o f  th e  
N a v i g a t i o n  A c t s .
The S c o t s  w ere  n o t  s u c c e s s f u l  i n  u s i n g  t r a d e  a f t e r  t h e  w ar 
a s  a  means o f  r e c o v e r i n g  d e b t ;  and  w i t h  th e  o u tb r e a k  o f  w ar i n  
E u ro p e ,  m ost com p an ies  c l o s e d  t h e i r  s t o r e s  an d  r e l i e d  on th e  
a s s i s t a n c e  o f  t h e  B r i t i s h  g o v e rn m e n t  t o  r e c o v e r y  d e b t s .  Y et 
many o f  th e  S c o t s  f a c t o r s  r e m a in e d  i n  t h e  C h e sa p e a k e ,  and  c o n t i n u e d  
t o  t r a d e  and  b e n e f i t  t h e  a re a *

I .
I  d e c l a r e  t h a t  t h i s  t h e s i s  h a s  b een  composed by me, 
t h a t  th e  work o f  w h ich  i t  i s  a r e c o r d  was c a r r i e d  
out by me, and t h a t  i t  h a s  n o t  b een  a c c e p te d  i n  any 
p r e v io u s  a p p l i c a t i o n  f o r  a  h i g h e r  d e g re e .
C a n d id a te
S t .  Andrews, March 1978
S t u a r t  B u t l e r  was e n r o l l e d  a s  a  r e s e a r c h  s t u d e n t  u n d e r  
O rd inance  G en e ra l  No, 12 i n  t h e  F a c u l t y  of A r t s  i n  
O c to b er  1971 and a s  a  c a n d i d a t e  f o r  th e  D egree o f  Ph.D, 
on 3 May 1972, I  c e r t i f y  t h a t  th e  c o n d i t i o n s  o f  th e  
R e s o l u t i o n  and R e g u l a t i o n s  have been  f u l f i l l e d .
u p e r v i s o r
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1 .
C h a p te r  i
THE DEVELOPMENT OP THE GLASGOW-CHESAPEAKE TOBACCO TRADE
The S c o ts  and th e  F re n c h  M arket
To any s tu d y  of th e  R e v o lu t io n  i n  V i r g i n i a ,  to b a o c o  i s  o f  
c r u c i a l  im p o r ta n c e :  i t  was th e  l i f e - b l o o d  o f  th e  w hole C hesapeake  
economy. I n  te rra s  of t r a d e  i t  a c c o u n te d  f o r  t h r e e - q u a r t e r s  of a l l  
t h e  e x p o r t s  o f  M ary land  and V i r g i n i a  on th e  eve o f  th e  R e v o lu t io n .  
Y et th e  im p o r ta n c e  o f  to b a c c o  was n o t  c o n f in e d  t o  th e  t r a d i n g  
community. Tobacco was th e  c o r n e r s t o n e  o f  s o c i e t y ,  and  th e  s t r u c t u r e  
and  o p e r a t i o n  of t h e  t r a d e  was o f  d i r e c t  i n t e r e s t  t o  th e  whole' 
p o p u l a t i o n .  Not o n ly  w ere p l a n t e r s  dependen t on th e  v i c i s s i t u d e s  
o f  th e  t r a d e ,  b u t  so w ere s h o p k e e p e r s ,  s h i p b u i l d e r s  and la w y e r s .  
S c a r c e ly  anyone was i n s u l a t e d .  C o n s e q u e n t ly  th e  a c t i v i t i e s  of t h e  
m e rc h a n ts ,  who form ed  th e  l i n k  w i th  th e  f o r e i g n  m a rk e ts ,  w ere o f  
g r e a t  i n t e r e s t  t o  a l l *  As th e  c o l o n i e s  moved c l o s e r  t o  an open 
b r e a c h  w i th  t h e  M other C o u n try  t h i s  g roup  o f  B r i t i s h  m e rc h a n ts  
b egan  t o  p la y  a v i t a l  -  i f  p a s s i v e  -  r o l e  i n  th e  g ro w th  of  
r e v o l u t i o n a r y  f e e l i n g .  And among t h i s  g ro u p ,  by f a r  th e  most 
i n f l u e n t i a l  s e c t i o n  was th e  S c o t t i s h  r e p r e s e n t a t i v e s  o f  th e  Glasgow
2.
to b a c c o  h o u s e s .
Under t h e  E n g l i s h  N a v ig a t io n  A c ts  o f  1660 and  1663 S c o t l a n d  
was l e g a l l y  e x c lu d e d  from  t r a d i n g  d i r e c t l y  w i th  t h e  E n g l i s h
ic o l o n i e s  i n  N o r th  A m erica .  N e v e r t h e l e s s ,  i l l e g a l  t r a d e  d id  t a k e  
p l a c e ,  much t o  th e  c h a g r i n  o f  th e  E n g l i s h  m e rc h a n ts ,  and d e s p i t e  
v a r i o u s  a t t e m p t s  by th e  E n g l i s h  a u t h o r i t i e s  t o  p r e v e n t  i t .  B u t,  
p r o f i t a b l e  th o u g h  i t  w as, i t  re m a in e d  o f s e c o n d a ry  im p o r ta n c e  t o  
t r a d e  w i th  E n g lan d ,  I r e l a n d ,  and  E urope .
The Act o f  U nion, how ever,  opened up th e  c o l o n i a l  em pire  t o  
t h e  S c o t t i s h  m e rc h a n t ,  and d e s p i t e  th e  i n i t i a l  shock  o f  E n g l i s h  
i n t e r v e n t i o n  i n  t h e  home m a rk e t ,  t h e  s u b se q u e n t  e x p a n s io n  i n  
S c o t t i s h  t r a d e  w i th  t h e  c o l o n i e s  was b o th  d r a m a t ic  and  s u s t a i n e d .
I n  no a r e a  was t h a t  e x p a n s io n  more s p e c t a c u l a r  th a n  i n  t h e  i m p o r t a t i o n  
and  r e e x p o r t a t i o n  o f  to b a c c o .  As t a b l e  I  shows, n o t  o n ly  d id  th e  
S c o t t i s h  i m p o r t a t i o n  o f  to b a c c o  i n c r e a s e  g r e a t l y  i n  th e  p e r i o d  
be tw een  th e  Union and  th e  R e v o lu t io n ,  b u t  a l s o  t h e  S c o t t i s h  s h a r e  
o f  t h e  B r i t i s h  i m p o r t a t i o n  r o s e  from  an a lm o s t  n e g l i g i b l e  p r o p o r t i o n  
t o  more th a n  h a l f .  Yet th e  to b a c c o  i m p o r t a t i o n  i n t o  S c o t l a n d  was 
n o t  d i r e c t e d  t o  t h e  B r i t i s h  m a rk e t  -  upw ards o f  90% was r e e x p o r t e d  
t o  t h e  C o n t i n e n t .  S c o t l a n d  a c t e d  o n ly  a s  an e n t r e p o t .
The S c o t t i s h  t r a d e  was d o m in a ted  by th e  C ly d e ,  w i th  i t s  m a jo r  
p o r t s  a t  Greenock and P o r t  G lasgow. These two p o r t s  a c c o u n te d  f o r  
o v e r  80% of th e  S c o t t i s h  i m p o r t a t i o n  i n  th e  m id d le  o f  th e  e i g h t e e n t h  
c e n t u r y .  By th e  decade b e f o r e  t h e  A m erican R e v o lu t io n  th e  f i g u r e  
had  r e a c h e d  98% and Glasgow was th e  c h i e f  to b a c c o  p o r t  i n  B r i t a i n ,
The d ra m a t ic  g ro w th  o f  th e  Glasgow to b a c c o  t r a d e  can  be o n ly
3.
TABLE 1
B r i t i s h  Tobacco Im p o r t s  ( i n  th o u s a n d s  o f  pounds w e ig h t )
Y ear England S c o t l a n d G t. B r i t a i n  S c o t t i s h  p e r c e n ta g e  o f  B r i t i s h  t o t a l
1708 2 8 ,975 1 ,449* 3 0 ,4 2 4 5%
1716 28 ,316 4 ,449* 30 ,765 8%
1724 26 ,634 5,717m 32,351 18%
1731 41 ,595 4,096m 45,691 9%
1738 40 ,120 4 ,5 8 8 4 4 ,7 0 8 10%
1746 39 ,990 11 ,7 2 9 51 ,719 22%
1755 4 9 ,084 15,201 64 ,285 23%
1760 52 ,347 32 ,183 8 4 ,5 5 7 38%
1765 48 ,320 33 ,1 6 0 8 1 ,4 7 9 40%
1770 3 9 ,1 8 8 38 ,709 7 7 ,8 9 7 49%
1775 55 ,969 45 ,863 101 ,832 45%
S ource : J aco b  M. P r i c e ,  F ra n c e  and th e C hesapeake ,  i i ,  8 4 3 -844 .
P r e p a r e d  from :
P .R . O . , Customs 2 and 3 E n g l i s h  f i g u r e s  b e f o r e  1772
P .R .O . , Customs 14 - S c o t t i s h  f i g u r e s
P . R . O . , Customs 17 - B r i t i s h  f i g u r e s  1772-1775
N ote ; * i n d i c a t e s  an a v e ra g e  (by  P r i c e )  o f  s e v e r a l  y e a r s ,
m i n d i c a t e s  a y e a r  en d in g  a t  M ichae lm as.
p a r t l y  e x p l a in e d  by th e  op en in g  o f  th e  E n g l i s h  com m erc ia l  em pire  
t o  S c o t t i s h  m e rc h a n ts .  E a r  more im p o r ta n t  were c e r t a i n  changes  
i n  th e  m ark e t  f o r  to b a c c o  d u r in g  t h e  e i g h t e e n t h  c e n t u r y  w hich  
p a r t i c u l a r l y  f a v o u r e d  th e  C lyde p o r t s .  The most c r u c i a l  f a c t o r  i n  
th o s e  m arke t  changes  was th e  em ergence of  a  m onopsonic F re n c h  
o u t l e t , .
From v i r t u a l l y  n o t h i n g  i n  t h e  l a t t e r  y e a r s  o f  th e  s e v e n te e n th  
c e n t u r y ,  F ra n c e  had become th e  second  l a r g e s t  m a rk e t  f o r  B r i t i s h
4.
to b a c c o  a f t e r  1715, and  by th e  1740s I t  had  s u r p a s s e d  H o lla n d  to
obecome t h e  p r i n c i p a l  c u s to m e r .  By th e  l a t e  1760s ,  F ra n c e  to o k  
one q u a r t e r  o f  B r i t a i n ’ s e n t i r e  e x p o r t a t i o n  o f  t o b a c c o . T h e  
sudden  r i s e  o f  t h e  F re n c h  m a rk e t  was due to  th e  p u r c h a s in g  p o l i c y  
o f  t h e  F re n c h  to b a c c o  m onopoly, w hich  was fa rm ed  ou t t o  p r i v a t e  
i n t e r e s t s .  The h o l d e r s  o f  th e  monopoly -  th e  F arm ers  G en e ra l  -  
p u rc h a s e d  B r i t i s h  to b a c c o  from  t h e  C hesapeake b e c a u se  i t  f i t t e d  
t h e i r  r e q u i r e m e n t s  r e g a r d i n g  p r i c e  and q u a l i t y ,  and i t  c o u ld  be 
b le n d e d  w i th  t h e  c h e a p e r ,  b u t  i n f e r i o r ,  European  to b a c c o s  t o  g iv e  
a p ro d u c t  v e ry  s u i t a b l e  t o  F re n c h  t a s t e s .  The monopoly was e s t a b l i s h e d  
i n  1674  a s  a  m ino r  s o u rc e  o f  re v e n u e  f o r  th e  F re n c h  s t a t e .  But th e  
g row ing  p o p u l a r i t y  o f  s n u f f - t a k i n g  i n  e i g h t e e n t h - c e n t u r y  F ra n c e  
l e d  to  an  enormous i n c r e a s e  i n  to b a c c o  co n su m p tio n ,  and  t o  a 
c o r r e s p o n d in g  i n c r e a s e  i n  th e  m onopo ly ’ s f i n a n c i a l  p o t e n t i a l .  In  
t h e  a r e a  c o n t r o l l e d  by t h e  m onopoly, consum ption  i n c r e a s e d  a p p r o x im a te ly  
s e v e n - f o l d  be tw een  th e  y e a r s  1715 and 1775, r e s u l t i n g  i n  th e  
r e v e n u e  to  th e  s t a t e  r i s i n g  f rom  1 .5  m i l l i o n  l i v r e s ,  i n  1714, 
t o  22 m i l l i o n  l i v r e s  by th e  1760s ( e q u i v a l e n t  t o  a b o u t  £1 m i l l i o n  
s t e r l i n g ) . ^
The p o w e r fu l  F re n c h  monopsony had  a  p ro fo u n d  e f f e c t  on th e  
E uropean  m a rk e t .  The to b a c c o  m a rk e t  i n  H o lla n d  was a  n o rm al open 
m a rk e t  w i th  n e i t h e r  i n d i v i d u a l  b u y e r s  n o r  s e l l e r s  l a r g e  enough t o  
e f f e c t  more th a n  a  m a rg in a l  change i n  th e  o p e r a t i o n  o f  t r a d e .
B r i t i s h  C hesapeake to b a c c o  s o l d  i n  su ch  a  m a rk e t  would  n o rm a l ly  
c o n s i s t  o f  s m a l l  lo a d s  c o n s ig n e d  t o  London m e rc h a n ts  by V i r g i n i a  
p l a n t e r s ,  w hich  t h e  London a g e n t  would h o ld  -  o f t e n  f o r  s e v e r a l  
m onths -  u n t i l  he c o u ld  o b t a i n  a  s u i t a b l e  p r i c e  from  th e  a v a i l a b l e  
b u y e r s .  When th e  F a rm ers  G e n e ra l  e n t e r e d  th e  European  m a rk e t ,  
how ever,  t h e i r  p u r c h a s in g  was c a r r i e d  ou t by a p p o in te d  a g e n t s .
empowered t o  make c o n t r a c t s  f o r  huge q u a n t i t i e s  o f  to b a c c o  a t  
f i x e d  p r i c e s .  The i n s t i t u t i o n s  of th e  t r a d e  were f o r c e d  to  a d j u s t  
a c c o r d i n g l y .
A m a jo r  change i n  t r a d i n g  t e c h n i q u e s ,  w hich  r e s u l t e d  from  th e  
g ro w th  of  th e  F re n c h  m a rk e t ,  was t h e  e c l i p s e  o f  t h e  t r a d i t i o n a l  
co n s ig n m en t sy s tem  by d i r e c t  p u r c h a s in g .  Under th e  cons ig n m en t 
sy s te m , w hich  r e a c h e d  i t s  peak  a t  t h e  b e g in n in g  o f  th e  e i g h t e e n t h  
c e n t u r y ,  i n d i v i d u a l  o r  g ro u p s  o f  p l a n t e r s  would s h ip  t h e i r  to b a c c o  
to  a  m e rc h an t i n  B r i t a i n ,  who w ould s u p e r v i s e  t h e  t r a n s h i p m e n t ,  
payment o f  custom s d u t i e s ,  and o t h e r  p r o c e d u r e s .  The m e rc h an t  
w ould th e n  s e l l  t h e  to b a c c o ,  on th e  p l a n t e r ’ s a c c o u n t ,  i n  th e  
b e s t  m arke t  he c o u ld  f i n d .  F o r  t h i s  s e r v i c e  th e  m e rc h an t  would 
t a k e  a  com m ission  on th e  s a l e  re v e n u e  -  g e n e r a l l y  a ro u n d  2 ^ .  
C onsignm ent,  how ever, p ro v e d  t o  be u n s u i t a b l e  b o th  t o  th e  ex p an d in g  
p r o d u c t i o n  l e v e l  of th e  C h e s a p e a k e ,^  and t o  th e  r e q u i r e m e n t s  o f  
th e  F re n c h  m a rk e t .  The com m ission  m e rc h a n t ,  r e c e i v i n g  to b a c c o  
from  dozens o f  p l a n t e r s  -  eac h  o f  whom gave s p e c i f i c  i n s t r u c t i o n s  
r e g a r d i n g  a c c e p t a b l e  p r i c e  and sp eed  o f  s a l e ,  c o u ld  n o t  hope t o  
be an e f f e c t i v e  s u p p l i e r  f o r  a g e n t s  p u r c h a s in g  b lo c k s  of 1 0 -2 0 ,0 0 0  
ho g sh ead s  a n n u a l ly  a t  f i x e d  p r i c e s .  He was n o t  i n  a  p o s i t i o n  t o  
b a r g a i n ,  o r  t o  s e l l  w hole s h i p l o a d s  a t  a  d i s c o u n t :  i f  he d id  so 
he c o u ld  be s u re  o f  r e c e i v i n g  a  s p a t e  o f  i n d i g n a n t  l e t t e r s  from  
h i s  C hesapeake  c u s to m e r s .  But a  m e rc h a n t  who bough t to b a c c o  from  
p l a n t e r s ,  and s o l d  i t  on h i s  own a c c o u n t ,  was c l e a r l y  i n  a  much 
more f l e x i b l e  p o s i t i o n .  He c o u ld  buy to b a c c o  w i t h i n  a  g iv e n  ra n g e  
o f  q u a l i t y  and p r i c e ,  th r o u g h  h i s  own a g e n t s  i n  th e  C h esap eak e ,  
and s e l l  th e  whole c o l l e c t i o n  t o  th e  F re n c h  i n  f u l f i l m e n t  o f  
a  c o n t r a c t  s t r u c k  be tw een  t h e  F a rm ers  G en e ra l  and an a s s o c i a t i o n  
o f  B r i t i s h  m e rc h a n ts .
6.
The p r a c t i c e  o f  d i r e c t  p u rc h a s e  grew i n  l i n e  w i t h  t h e  e x p a n s io n  
o f  th e  F re n c h  m a rk e t .  By 1770 i t  had  c o m p le te ly  overshadow ed th e  
co n s ig n m en t t r a d e .  "The t r a d e  o f  c o n s ig n in g  to b ( a c c o )  t o  th e  
London m e r c h ( a n ) t s  seems t o  be n e a r l y  a t  an  e n d ,"  w ro te  a N o r f o lk ,
nV i r g i n i a ,  m e rc h a n t  i n  1770. A lth o u g h  cons ignm en t d id  c o n t in u e  
i t  i n v o lv e d  a  p r o g r e s s i v e l y  s m a l l e r  p r o p o r t i o n  o f  t h e  B r i t i s h  
t r a d e .  By 1775 l e s s  t h a n  15% o f  th e  to b a c c o  from  th e  Upper James 
R iv e r  N aval D i s t r i c t ,  one o f  V i r g i n i a ’ s most p r o d u c t i v e  a r e a s ,  
was s h ip p e d  i n  t h i s  way
The i n t e r v e n t i o n  o f  a s m a l l  number o f  l a r g e - s c a l e  F re n c h
b u y e r s  a l s o  had  th e  e f f e c t  o f  e n c o u ra g in g  c o n c e n t r a t i o n  among
t h e  B r i t i s h  i m p o r t e r s .  I n  t h e  London o f  1700 th e  t r a d e  was i n  t h e
h ands  o f  many sm a l l  m e rc h a n ts .  By 1775, how ever, t h e  s i x  l a r g e s t
im p o r t  com panies  a c c o u n te d  f o r  51% o f  t h e  whole t r a d e ,  and th e
9e le v e n  l a r g e s t  f o r  68%. A s i m i l a r  p a t t e r n  d e v e lo p e d  among th e  
Glasgow i m p o r t e r s .  T ab le  I I  shows th e  d i s t r i b u t i o n  o f  th e  1773 
C lyde  i m p o r t a t i o n  among th e  v a r i o u s  m erch an t h o u se s  i n  G reenock 
and  Glasgow. The p a t t e r n  o f  c o n c e n t r a t i o n  i s  even more p ron o u n ced  
when one remembers t h a t  many o f  t h e  o p e r a t o r s  l i s t e d  w ere members 
o f  company g r o u p s ,  w i th  a  c o n s i d e r a b l e  o v e r la p  o f  p a r t n e r s .  The 
t h r e e  l e a d i n g  g ro u p s ,  v i z .  G la s s f o r d s  (w hich  i n c l u d e d  Jo h n  G l a s s f o r d  
and Company; G la s s f o r d ,  Gordon and Company; H en d erso n ,  McCaul and 
Company; and G la s s f o r d ,  H enderson  and Company), S p e i r s  (w h ich  
i n c l u d e d  S p e i r s ,  F re n c h  and Company; and S p e i r s ,  Bowman and Company), 
and Cuninghames (w hich  i n c l u d e d  W il l ia m  Cuninghame and Company; 
and Cuninghame, F in d la y  and Company) a c c o u n te d  f o r  a lm o s t  h a l f  
o f  t h e  Glasgow t r a d e .
The r e d u c t i o n  i n  th e  number o f  B r i t i s h  i m p o r t e r s  was t h e  r e s u l t
T.
TABLE I I
Companies Im p o r t in g  Tobacco i n t o  t h e  C lyde i n  th e  Y ear  1773
I m p o r t e r ’ s Name Number o f  H ogsheads Im p o r te d
Co.
A le x a n d e r  S p e i r s  & Co.
John  G la s s f o r d  & Co.
W il l ia m  Cuninghame & Co.
Buchanan, H a s t i e  & Co.
Cuninghame, F in d la y  & Co.
C o l in  D unlop, and C ro ss  &
Oswald, D e n n is to u n  & Co.
Jo h n  H am ilto n  & Co.
Jam es R i t c h i e  & Co.
H en d e rso n ,  McCaul & Co.
Jam es and R o b e r t  D onald & Co. 
D in w id d le ,  C raw furd  & Co.
B o g le ,  S o m e rv i l l e  & Co.
John  A ls to n  &. Co.
Jo h n  McCall & Co.
Jam es and R o b e r t  Buchanan 
W il l ia m  Gray & Co.
J o h n •MacDowal & Co.
Cumming, MacKenzie & Co.
M cC all,  D e n n is to u n  & Co.
S c o t t ,  D onald & Co.
D reg h o rn ,  Murdoch & Co.
J a m ie s o n ,  J o h n s to n  & Co.
M cC all,  S m e l l i e  & Co.
Jam es Brown & Co.
Jam es B a l l a n ty n e  & Co.
W il l ia m  and James Donald 
R an k in  and Hepburn 
A le x a n d e r  and D a n ie l  Cam pbell 
Andrew Sym & Co.
R o b e r t  Dunmore & Co.
George and Andrew Buchanan 
Jam es Gamme11 & Co.
Andrew Ramsay 
C h a r l e s  R e id  & Co.
D un lo p ’ s T r u s t e e s  
Jam es B a i rd  j u n .
E b e n e z e r  MacNair
TOTAL
5,868  
5,371 
3 ,8 5 8  
2 , 5 1 8  
2 ,200  
2 ,177  
2 ,086  
1 ,881 
1,651 
1 ,569  
1 ,515  
1 ,353  
1 , 1 2 2  
1 ,083  
997 
935 
843 
775 
747 
635 
619 
574 
518  
500 
451 
41 6 
291 
245 
229 
225 
218 
125 
121 
118 
57 
33 
30
 1_6
4 3 ,9 7 0
S o u r c e ; James C le la n d ,  The R is e  and P ro g re s s ,  o f  t h e  .C ity  o f  Glasgow
(Glasgow 18 2 0 ) ,  90. The f i g u r e s  were e v i d e n t l y  t a k e n
from  th e  Customs C o l l e c t o r ’ s q u a r t e r l y  a c c o u n t s  ( S .R .O . ,  
E /5 0 4 /2 8 ,  E /504/ 1 5 ) f o r  P o r t  Glasgow and G reenock, w hich  
l i s t  t h e  names o f  t h e  company a g e n t s .
N o te ; A s i m i l a r  p a t t e r n  can  be s e e n  i n  th e  i m p o r t a t i o n  d u r in g
o t h e r  y e a r s :  s e e ,  f o r  exam ple ,  James P agan ,  S k e tc h  of
t h e  H i s t o r y  o f  Glasgow (Glasgow 1847) ,  8 0 -8 1 .
of two p r e s s u r e s ,  b o th  em an a tin g  from  th e  F re n c h  m a rk e t .  I n  th e
f i r s t  p l a c e ,  t h e  i n c r e a s e  i n  demand f o r  C hesapeake  to b a c c o
n e c e s s i t a t e d  t h e  p r o d u c t i o n ,  p u r c h a s e ,  and t r a n s p o r t a t i o n  o f
to b a c c o  from  a r e a s  w h ich  w ere rem o te  from  th e  A m erican c o a s t .
T h i s ,  i n  t u r n ,  r e q u i r e d  a  more s o p h i s t i c a t e d  com m erc ia l  ne tw o rk
t h a n  had  been  th e  c a s e  when to b a c c o  p r o d u c t i o n  had  b een  l a r g e l y
c o n f in e d  to  t h e  T id e w a te r ,  L a r g e r  com panies  w ere a b l e  t o  make
econom ies  i n  o v e rh e a d s ,  s h ip p in g  c o s t s  and com m un ica tions  w hich
w ere im p o s s ib l e  f o r  s m a l l  c o n c e r n s ,  and so p o s s e s s e d  a  c o m p e t i t i v e  
10a d v a n ta g e .  A seco n d  p r e s s u r e  t o  re d u c e  th e  number o f  m e rc h a n ts
r e s u l t e d  from  th e  f a c t  t h a t  a  s m a l l  number o f  s e l l e r s  c o u ld
b a r g a i n  more e f f e c t i v e l y  w i t h  th e  F re n c h  a g e n t s :  s i m i l a r l y  i t
was s im p l e r  f o r  t h e  F re n c h  to  d e a l  w i th  a  few l a r g e  s u p p l i e r s
th a n  w i th  a m u l t i t u d e  of s m a l l  o n e s .  M erchan ts  had  a lw ays  known
th e  im p o r ta n c e  o f  a c t i n g  i n  u n i s o n  when f a c e d  w i th  a  l a r g e  b u y e r ,
and th e y  r e c o g n i z e d  t h a t  th e  F re n c h  c o u ld  e a s i l y  dom ina te  th e
m a rk e t .  As e a r l y  a s  1730, f o r  i n s t a n c e .  S i r  R o b e r t  W alpo le  was
b e in g  w arned  by a  London m e rc h an t  t h a t  th e  F a rm ers  G e n e ra l  h ad :
th e  s o l e  v e n d in g  o f  to b a c c o  i n  F ra n c e ,  so th e y  have been  
so cu n n in g  t o  employ b u t  one a g e n t  a t  one t im e ,  t o  buy 
a l l  th e  to b a c c o  th e y  w ant from  E ng land .  Those g e n t le m e n  
have e v e r  b een  o u r  m a s t e r s . . . 11
A s m a l l e r  number o f  s e l l e r s  w ere i n  a  more f a v o u r a b l e  p o s i t i o n
t o  p r e v e n t  such  m a rk e t  d o m in a t io n  by th e  F re n c h .
The most im p o r ta n t  e f f e c t  o f  th e  new F re n c h  m a rk e t ,  how ever,  
was t h e  n o r th w a rd  s h i f t  i n  t h e  t r a d e ’ s c e n t r e  o f  g r a v i t y .  Tobacco 
s h ip p e d  t o  p o r t s  i n  t h e  n o r t h - w e s t  o f  E n g lan d ,  by th e  r o u t e  t o  
t h e  n o r t h  o f  I r e l a n d ,  h ad  aways b een  a  h a l f - p e n n y  o r  so c h e a p e r  
p e r  pound th a n  London a t  p o r t  o f  e n t r y  -  p r i m a r i l y  b e c a u se  th e  
s h o r t e r  and s a f e r  r o u t e  meant r e d u c e d  s h ip p in g  and in s u r a n c e  c h a r g e s .
9,
A lth o u g h  th e  S c o t s  c o u ld  l e g a l l y  e x p l o i t  t h i s  p r i c e  a d v a n ta g e  
a f t e r  1707, i t  was o f f s e t  by th e  h i g h e r  c o s t s  S c o t s  m e rc h a n ts  
f a c e d  when d e l i v e r i n g  t o  th e  t r a d i t i o n a l  m a rk e ts  i n  H o l la n d  and 
Germany.
The grow ing  im p o r ta n c e  o f  t h e  F re n c h  m ark e t  changed  t h i s
s i t u a t i o n  e n t i r e l y .  F o r  one t h i n g  th e  d i f f e r e n c e  i n  s h ip p in g  c o s t s
t o  m ost F re n c h  p o r t s  f rom  London o r  w e s te r n  S c o t l a n d  was n e g l i g i b l e .
F u r th e rm o re ,  F re n c h  b u y e r s  w ere q u i t e  p r e p a r e d  t o  t r a v e l  t o  S c o t l a n d
t o  f i n d  a  good b a r g a i n  b e c a u se  o f  th e  q u a n t i t i e s  i n v o l v e d .  There
i s  l i t t l e  e v id e n c e  t o  s u g g e s t  t h a t  t h e r e  was any s i g n i f i c a n t
12i n t e r e s t  by th e  F re n c h ,  how ever,  u n t i l  t h e  1730s. The r e a l
b r e a k th r o u g h  f o r  t h e  S c o ts  came i n  th e  m id -1 7 4 0 s ,  when th e  F re n c h ,
w o r r i e d  by th e  t h r e a t  o f  w ar t o  t h e i r  s u p p l i e s ,  c o n c lu d e d  a  s e r i e s
o f  c o n t r a c t s  w i th  B r i t i s h  m e rc h a n ts  f o r  th e  p u rc h a s e  o f  l a r g e
q u a n t i t i e s  o f  C hesapeake  to b a c c o  a t  f i x e d  p r i c e s  o v e r  a  p e r i o d  
13o f  s i x  y e a r s .  These a g re e m e n ts  w ere o f  immense im p o r ta n c e  f o r  
t h e  S c o t t i s h  t r a d e .  Between 1740 and 1770 th e  i m p o r t a t i o n  o f  to b a c c o  
i n t o  t h e  C lyde p o r t s  i n c r e a s e d  more th a n  t e n - f o l d ;  and by th e  1770s 
Glasgow had n o t  o n ly  d i s p l a c e d  London as  B r i t a i n ’ s c h i e f  c e n t r e  
f o r  t h e  i m p o r t a t i o n  o f  to b a c c o ,  b u t  had  a l s o  c a p t u r e d  a lm o s t  
h a l f  t h e  e n t i r e  B r i t i s h  t r a d e , A  c o r r e s p o n d in g  r i s e  i n  t h e  
S c o t t i s h  e x p o r t a t i o n  o f  to b a c c o  to o k  p l a c e .  By 1747 S c o t l a n d  
was s e n d in g  more to b a c c o  t o  F ra n c e  th a n  a l l  t h e  E n g l i s h  p o r t s  
com bined; and by th e  l a t e  1760s o n e - t h i r d  o f  S c o t l a n d ’ s to b a c c o  
e x p o r t a t i o n  was d e s t i n e d  f o r  F r a n c e .  S c o t l a n d  now a c c o u n te d  f o r  
o v e r  70% o f  a l l  B r i t i s h  s u p p l i e s  t o  t h a t  m a rk e t .^ ^
The Glasgow Tobacco Houses
Geography was n o t  th e  s o l e  f a c t o r  c o n t r i b u t i n g  t o  t h e  s p e c t a c u l a r
10,
r i s e  o f  Glasgow as  a  to b a c c o  p o r t .  The to b a c c o  t r a d e  r e q u i r e d  
lo n g  and e x p e n s iv e  v o y a g e s ,  w i th  c a p i t a l  t i e d  up f o r  m onths o r  
y e a r s .  I t  was i n  m o b i l i z i n g  su ch  c a p i t a l ,  and c r e a t i n g  an e f f i c i e n t  
c o l l e c t i n g  and  m a rk e t in g  sy s te m , t h a t  t h e  S c o ts  l a i d  t h e  f o u n d a t i o n s  
o f  t h e i r  s u c c e s s .
Glasgow d id  p o s s e s s  t h e  a d v a n ta g e  o f  cheap l a b o u r ,  w h ich  h e lp e d
t o  r e d u c e  s h ip p in g  and  p r o c e s s i n g  c o s t s ,  b u t  t h e  a c c u m u la t io n
o f  th e  n e c e s s a r y  i n s t i t u t i o n a l  and w ork ing  c a p i t a l  p o s e d  s e r i o u s
p ro b lem s  f o r  Glasgow. L ac k in g  t h e  g r e a t  p e r s o n a l  f o r t u n e s  of
many o f  t h e i r  London c o u n t e r p a r t s ,  Glasgow m e rc h a n ts  t u r n e d  t o
j o i n t  s to c k  v e n t u r e s  -  so e n a b l in g  w e a l th  t o  be drawn from  a
w id e r  r a n g e  o f  s o u r c e s  th a n  was n o rm al i n  London. The t y p i c a l
Glasgow f i r m  c o n t a in e d  be tw een  f o u r  and s i x  p a r t n e r s , s u b s c r i b i n g
1 7a  t o t a l  c a p i t a l  fu n d  o f  £ 1 0 -2 0 ,0 0 0 .  John  McCall and Company,
f o r  exam ple ,  was fo rm ed  by f o u r  p a r t n e r s ,  v i z .  John  M cC all,  James
Wardrop and A le x a n d e r  E l i o t ,  "m e rc h a n ts  i n  G lasgow ,"  and A l la n
Love " o f  B runsw ick c o u n ty  i n  t h e  c o lo n y  o f  V i r g i n i a ,  m e rc h a n t . "
T o g e th e r  th e y  s u b s c r i b e d  a  c a p i t a l  s to c k  o f  t e n  th o u s a n d  pou n d s ,
h o ld in g  a  q u a r t e r  s h a r e  e a c h ,  w h ich  e n a b le d  them t o  f i n a n c e  a
company o p e r a t i n g  two s t o r e s  -  one i n  V i r g i n i a  and one i n  N o r th  
18C a r o l i n a .  A lth o u g h  M cC alls  was f a i r l y  t y p i c a l ,  t h e  r a n g e  of 
c a p i t a l i z a t i o n  was c o n s i d e r a b l e ;  c a p i t a l  s to c k  v a r i e d  from  w e l l  
u n d e r  £10 ,000  t o  more t h a n  £ 1 5 0 ,0 0 0 .
20The l a r g e r  f i r m s  u s u a l l y  had  more p a r t n e r s ,  and th e s e  
g e n e r a l l y  i n c lu d e d  some some ’ s l e e p i n g  p a r t n e r s ’ who w ere  n o t  
d i r e c t l y  in v o lv e d  i n  t r a d e ,  b u t  o f t e n  c o n t r i b u t e d  e x p e r t i s e  i n  
o t h e r  a r e a s .  In  W il l ia m  Cuninghame and Company, f o r  exam ple ,  t h r e e  
o f  t h e  p a r t n e r s  p r o v id e d  v a l u a b l e  b an k in g  c o n n e c t io n s  by v i r t u e  of
11.
21t h e i r  p a r t n e r s h i p s  i n  th e  Glasgow Arms Bank, I t  was a l s o  common
f o r  a  f i r m  t o  have a  p a r t n e r  r e s i d e n t  i n  A m erica ,  A l l a n  Love,
o f  Jo h n  McCall and Company, f o r  i n s t a n c e ,  was r e s i d e n t  i n  V i r g i n i a ,
22and managed th e  c o n c e rn  i n  t h e  C hesapeake ;  and  o f  W il l ia m
Cuninghame and Company’ s n in e  p a r t n e r s ,  t h r e e  w ere m anagers
23l i v i n g  i n  V i r g i n i a .
Such p a r t n e r s h i p s  became a  c h a r a c t e r i s t i c  f e a t u r e  o f  th e  
Glasgow com p an ies ,  and  e n a b le d  them t o  a ssem b le  c a p i t a l  f a r  i n  
e x c e ss  o f  m ost London to b a c c o  h o u s e s . Y e t  even t h i s  s c a l e  o f  
fu n d in g  was i n s u f f i c i e n t  f o r  t h e  r e q u i r e m e n t s  o f  t h e  t r a d e .  The 
p o s s i b i l i t y  t h a t  money m ig h t be t i e d  up f o r  many y e a r s  made a c c e s s  
t o  a  s o u rc e  o f  l i q u i d  c a p i t a l  e s s e n t i a l  t o  any company w is h in g  t o  
s u r v iv e  t h e  u n c e r t a i n t i e s  o f  t h e  C hesapeake t r a d e .  T here  were 
two m a jo r  s o u rc e s  o f  su ch  s h o r t - c a l l  f u n d s :  th e  l o c a l  b an k in g  
sy s tem , and th e  bond m a rk e t .
I n  th e  e a r l y  e i g h t e e n t h  c e n t u r y  t h e r e  a p p e a r s  t o  have  been
25o n ly  one p r i v a t e  bank i n  Glasgow, and so to b a c c o  m e rc h a n ts  had
t o  u se  t h e  lo a n  f a c i l i t i e s  o f  t h e  E d inbu rgh  banks  t o  m eet t h e i r
n e e d s .  T h is  was i n c o n v e n i e n t  t o  t h e  m erchan t community, and  by
m id - c e n tu r y  Glasgow had  begun t o  e s t a b l i s h  l o c a l  b a n k in g  f a c i l i t i e s
t o  c h a n n e l  money i n t o  th e  C hesapeake  t r a d e .  I n  1750 two new banks
w ere fo rm ed , known a s  t h e  S h ip  Bank (D unlop , H ouston  and Company),
and th e  Glasgow Arms Bank (C o ch ran ,  Murdoch and Com pany).^^
P r a c t i c a l l y  e v e ry  p a r t n e r  i n  t h e s e  b a n k in g  c o n c e rn s  ( t h e r e  w ere
s i x  p a r t n e r s  i n  th e  Sh ip  Bank, and  t w e n t y - s i x  i n  th e  Glasgow Arms)
was a  l e a d i n g  member o f  a  f i r m  engaged  i n  th e  to b a c c o  t r a d e .  The
same was a l s o  t r u e  o f  t h e  T h i s t l e  Bank (M axw ell, R i t c h i e  and
28Company), fo rm ed  i n  1761. By t h e i r  c l o s e  l i n k s  w i t h  t h e s e  b a n k s .
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t h e  m a jo r  to b a c c o  com panies  c o u ld  o b t a i n  v i t a l  b a n k in g  f a c i l i t i e s ,  
and  most o f  th e  l e a d i n g  Glasgow com panies  had  c o n n e c t io n s  w i th  
one o r  more o f  t h e s e  l o c a l  b a n k s .
The em ergence o f  an  in d e p e n d e n t  Glasgow b an k in g  i n d u s t r y  was
n o t  a  welcome deve lopm en t t o  t h e  e s t a b l i s h e d  E d in b u rg h  b a n k s ,  and
th e  l a t t e r  u se d  a g e n t s  i n  Glasgow to  wage an u n s u c c e s s f u l  cam paign
29t o  k i l l  o f f  th e  new e n t e r p r i s e s .  A lth o u g h  th e  banks  w i th s to o d
th e  a t t e m p t  t o  c l o s e  them , and  became an im p o r t a n t  f a c e t  o f  th e
to b a c c o  t r a d e ,  t h e i r  r o l e  was l i m i t e d  t o  th e  p r o v i s i o n  o f  w ork ing
30c a s h ,  o r  te m p o ra ry  f u n d s  d u r in g  a  d i f f i c u l t  p e r i o d .
An a l t e r n a t i v e  means o f  o b t a i n i n g  s h o r t  and m edium -term  f i n a n c e
was th r o u g h  th e  bond m a rk e t .  Most company deeds  c o n t a in e d  a
p r o v i s i o n  t o  a l lo w  b o rro w in g  " f o r  t h e  f u r t h e r i n g  and c a r r y i n g  on
. . . . ( o f ) , . . . j o i n t  t r a d e "  by t h e  g r a n t i n g  o f  b onds ,  b i l l s ,  o r  o t h e r  
31s e c u r i t i e s .  Company d eed s  v a r i e d  i n  th e  l i m i t s  o f  b o r ro w in g
p e r m i t t e d .  S p e i r s ,  Bowman and Company, f o r  exam ple , c o u ld  borrow
32up t o  25% of th e  s u b s c r i b e d  c a p i t a l .  M cC alls ,  on t h e  o t h e r  h an d ,
had  no s p e c i f i e d  l i m i t .  Some o f  t h e  fu n d s  w ere  r a i s e d  l o c a l l y ,  b u t
t h e  r a p i d  e x p a n s io n  o f  Glasgow t r a d e  (and  th e  c o n s e q u e n t i a l  p r e s s u r e
on t h e  l o a n a b l e  fu n d s  m a rk e t )  p u sh ed  up i n t e r e s t  r a t e s  and a t t r a c t e d
33a  l a r g e  volume o f  E n g l i s h  c a p i t a l  t o  S c o t l a n d ,
Cash and l i q u i d  r e s e r v e s  w ere e s s e n t i a l  to  t h e  o p e r a t i o n  o f  th e  
g r e a t  to b a c c o  e n t e r p r i s e s .  Paym ents  had  t o  be made t o  c o v e r  seam en’ s 
w ages,  l o a d in g  c h a r g e s ,  and p a r t  o f  th e  custom s d u t i e s .  A c a s h  
r e s e r v e  was a l s o  n e c e s s a r y  t o  m eet u n c e r t a i n t i e s .  The F re n c h  m ark e t  
was p a r t i c u l a r l y  a t t r a c t i v e  t o  com panies  w i th  f i n a n c i a l  s t r u c t u r e s ,  
l i k e  th o s e  o f  t h e  Glasgow f i r m s .  A cons ignm en t m e rc h a n t ,  e x p o r t i n g
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t o  H o lla n d  o r  Germany, c o u ld  f i n d  t h a t  h i s  to b a c c o  re m a in e d  i n  
a  f o r e i g n  p o r t  f o r  many m onths b e f o r e  i t  was s o l d .  The F re n c h  
b u y e r s ,  how ever, g e n e r a l l y  p a i d  a t  t h e  t im e  of e x p o r t a t i o n ,  i n  
c a s h ,  o r  i n  t h i r t y  t o  s i x t y - d a y  n o t e s  w hich  c o u ld  be d i s c o u n t e d  
by m e rc h a n ts  f o r  bank n o t e s  o r  London b i l l s  o f  e x c h a n g e . T h e  
tu r n o v e r  o f  to b a c c o  was t h e r e f o r e  r a p i d .  F u r th e rm o re ,  t h e  F re n c h  
o f t e n  ad v an ced  c a s h  t o  m e rc h a n ts  t o  m eet s h ip p in g  and  l a n d in g  
c h a r g e s . T h u s  t h e  F re n c h  m a rk e t  was p a r t i c u l a r l y  s u i t a b l e  t o  
t h e  S c o t t i s h  com p an ies ,  w i th  t h e i r  s h o r ta g e  o f  r e a d y  c a s h .
T h is  com plex s t r u c t u r e  of l i q u i d  a s s e t s ,  how ever,  d id  n o t  
fo rm  th e  f i n a n c i a l  f o u n d a t i o n  o f  t h e  G lasgow -C hesapeake t r a d e .  
A g r i c u l t u r a l  com m odit ies  have a lw ays  r e q u i r e d  lo n g - t e r m  in v e s t m e n t ,  
and t h e  C hesapeake  t r a d e  was p ^ p r t i c u l a r ly  slow  i n  y i e l d i n g  r e t u r n s ,  
Jo h n  G la s s f o r d ,  i n  h i s  t e s t im o n y  t o  P a r l i a m e n t  i n  1766, c la im e d  
t h a t  i t  n o rm a l ly  to o k  f o u r  y e a r s  f o r  money i n v e s t e d  i n  A m erica 
t o  be r e c o v e r e d . C r e d i t  was a  n e c e s s a r y  p a r t  o f  t h e  to b a c c o  
t r a d e .  P l a n t e r s  had  to  be e q u ip p ed  w i th  t o o l s  and goods b e f o r e  
th e y  c o u ld  b e g in  t o  p ro d u c e  to b a c c o ;  and an  i n t e r n a t i o n a l  sy s tem  
o f  c o l l e c t i o n  and t r a n s p o r t a t i o n  had  to  be o r g a n iz e d  and  f i n a n c e d  
b e f o r e  any c a s h  c o u ld  be r a i s e d  th ro u g h  s a l e s .  F u r th e r m o re , s t o c k s  
o f  m a n u fa c tu re d  goods had  to  be m a in ta in e d  i n  A m erica t o  meet th e  
s e a s o n a l  n e e d s  o f  t h e  p l a n t e r ,  and so a t t r a c t  h i s  cus tom . And
37when t h e s e  goods w ere  s o l d ,  i t  was a lm o s t  a lw ays  on a  c r e d i t  b a s i s .  
C r e d i t  s a l e s  became a  m a jo r  p a r t  o f  a  Glasgow company’ s a s s e t s .
F irm s  had  l i t t l e  a l t e r n a t i v e  b u t  t o  p lo u g h  b a c k  t h e i r  p r o f i t s ,  s i n c e  
th o s e  p r o f i t s  n o rm a l ly  to o k  th e  fo rm  o f d e b t s  due t o  them . Had 
th e  p a r t n e r s  a t t e m p te d  to  e x t r a c t  t h e i r  s h a r e  o f  th e  s u r p l u s ,  
s e r i o u s  l i q u i d i t y  p ro b lem s  would soon have f o l l o w e d ,  and e x p a n s io n  
would have been  i m p o s s i b l e .  I n  g e n e r a l ,  Glasgow com panies  had
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s a f e g u a r d s  w r i t t e n  i n t o  t h e i r  a g re e m e n ts  t o  p r e v e n t  l a r g e  w i th d r a w a l s .
John  McCall and  Company was t y p i c a l  i n  l a y i n g  down t h a t :
none of  th e  p a r t n e r s  s h a l l  be a l lo w e d  t o  w ith d raw  any p a r t  
o f  h i s  s t o c k ,  o r  p r o f i t s ,  e x c e p t  th e  d iv id e n d  m e n tio n e d  
( v i z .  5%) i n  A r t i c l e  t h i r d  u n t i l  th e  w hole money bo rrow ed , 
and o t h e r  d e b t s  due by t h e  company, s h a l l  be f i r s t  p a i d  and 
c l e a r e d  o f f ,^ ®
The b u rd e n  of c r e d i t  i n  V i r g i n i a  was heavy  by any a sse s sm e n t*
J e f f e r s o n  c la im e d  t h a t  V i r g i n i a  " c e r t a i n l y  owed two m i l l i o n
39s t e r l i n g  t o  G re a t  B r i t a i n  a t  th e  c o n c lu s io n  o f  th e  w a r ,"  and 
a  1790 com m ittee  o f  London m e rc h a n ts  e s t i m a t e d  t h a t  V i r g i n i a  and 
M aryland owed Glasgow o v e r  £1 m i l l i o n  on th e  eve o f  th e  w a r .^ ^
T h is  huge volume o f  d e b t  was v i t a l  t o  th e  economic deve lopm en t 
o f  th e  C hesapeake ,  b u t  i t  was a l s o  t o  be o f  c r u c i a l  im p o r ta n c e  
t o  t h e  sh a p in g  o f  V i r g i n i a ’ s a t t i t u d e  t o  B r i t a i n  a s  th e  p o l i t i c a l  
c r i s i s  deep en ed .
The to b a c c o  t r a d e  n o t  o n ly  s t i m u l a t e d  th e  f i n a n c i a l  deve lopm en t
o f  S c o t l a n d  and th e  C h esap ea k e ,  a s  com m ercia l n e e d s  b ro u g h t
f o r t h  new i n s t i t u t i o n s  and  m ethods o f  c a p i t a l  f o r m a t io n ,  b u t
i t  a l s o  became a s i g n i f i c a n t  f o r c e  i n  m ould ing  th e  w hole economic
s t r u c t u r e  o f  b o th  a r e a s .  I n  S c o t l a n d  to b a c c o  d om ina ted  e x t e r n a l
t r a d e .  I n  th e  e a r l y  1 760s ,  60% o f  th e  v a lu e  o f  S c o t l a n d ’ s im p o r t s
came from  A m erica and th e  West I n d i e s ,  and of t h i s  M ary land  and
V i r g i n i a  a c c o u n te d  f o r  more th a n  h a l f  -  c o n s i s t i n g  a lm o s t  t o t a l l y  
41o f  to b a c c o .  A m erica  a l s o  to o k  20% of S c o t l a n d ’ s e x p o r t s  i n  
1771, b u t  i t  must be remembered t h a t  to b a c c o  e x p o r t s  t o  t h e  
C o n t in e n t  c o n s t i t u t e d  51% of a l l  e x p o r t s  a t  t h a t  t im e .  Home- 
p ro d u ced  e x p o r t s  am ounted t o  o n ly  27% o f  th e  t o t a l :  and  o f  t h e  non­
to b a c c o  e x p o r t s ,  V i r g i n i a  and M aryland r e c e i v e d  33% o f  t h e  1771 
42v a l u e .
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The i n f l u e n c e  o f  th e  A m erican  t r a d e  can  be s e e n  th ro u g h o u t
t h e  h i s t o r y  o f  e i g h t e e n t h - c e n t u r y  S c o t l a n d .  G e o g r a p h ic a l ly ,  i t
c a u s e d  th e  c e n t r e  o f  t r a d i n g  l i f e  t o  move t o  th e  w e s te r n  p o r t s ,
and  many of th e  e a s t  c o a s t  h a r b o u r s  d ecayed  a s  Glasgow waxed
i n  com m ercia l  s t r e n g t h .  I n  1708, th e  p o p u l a t i o n  o f  Glasgow was
j u s t  u n d e r  t h i r t e e n  th o u s a n d .  I n  a l i t t l e  o v e r  h a l f  a  c e n t u r y ,
t h a t  f i g u r e  had  t r e b l e d ,  and  t h e  a v e ra g e  r e n t  o f  a  h o u se  had
i n c r e a s e d  f i v e - f o l d . G l a s g o w ,  r e p o r t e d  D a n ie l  Defoe i n  1724:
i s  a  c i t y  of b u s i n e s s ;  h e r e  i s  t h e  f a c e  o f  t r a d e ,  a s  w e l l  
f o r e i g n  a s  home, and  I  may sa y  ' t i s  t h e  o n ly  c i t y  i n  
S c o t l a n d  a t  t h i s  t im e  t h a t  a p p a r e n t l y  i n c r e a s e s  and 
im proves  of b o t h . 44
The e x p o r t a t i o n  o f  m a n u fa c tu re s  was an i n t e g r a l  p a r t  o f  th e  
to b a c c o  t r a d e .  P l a n t e r s  r e q u i r e d  f i n i s h e d  goods i n  r e t u r n  f o r  
t h e i r  p r o d u c t ,  and t h e  S c o ts  were a t t e n t i v e  t o  t h e i r  n e e d s .
As Defoe rem a rk ed ,  t h e  p l a i n ,  cheap S c o t t i s h  m a n u fa c tu re s  w ere 
w e l l  s u i t e d  to  th e  s m a l l  p l a n t e r ,  w i th  whom th e  S c o ts  n o rm a l ly  
t r a d e d .  L in en  and c l o t h  w ere t h e  most s u c c e s s f u l  o f  t h e s e  p r o d u c t s .  
I n  1744, 92 ,715  y a r d s  o f  p l a i n  l i n e n  were s e n t  o u t  t o  A m erica .
By 1771, t h e  f i g u r e  had  r e a c h e d  1 ,9 4 1 ,0 4 4  y a r d s ,  w i th  a  v a lu e  
o f  £ 7 2 ,7 8 9 ,  and l i n e n  e x p o r t s  r e p r e s e n t e d  19% o f  t h e  t o t a l  v a lu e  
o f  S c o t t i s h  e x p o r t s  t o  A m erica .
The im p o r ta n c e  o f  t h e  m a n u fa c tu r in g  s e c t o r  t o  t h e  to b a c c o  
t r a d e  in d u c e d  many to b a c c o  m e rc h a n ts  t o  a c q u i r e  i n t e r e s t s  i n  
a n c i l l a r y  i n d u s t r i e s .  To an e x t e n t  d i v e r s i f i c a t i o n  may have  been  
a  m o t iv e ,  b u t  more p r o b a b ly  i t  was due to  th e  d e s i r e  t o  e n s u re  
a  r e g u l a r  su p p ly  o f  com m odit ies  w h ich  were s u i t a b l e  f o r  th e  
A m erican m a rk e t .  A le x a n d e r  S p e i r s ,  f o r  exam ple , became in v o lv e d  
i n  s e v e r a l  m a n u fa c tu r in g  e n t e r p r i s e s ,  among w hich  w ere w eav ing ,  
t a n n i n g ,  and ropew ork  c o n c e r n s . M e r c h a n t s  t r a d i n g  w i th  A m erica
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and t h e  West I n d i e s  became e x t e n s i v e l y  i n v o lv e d  w i th  a  number 
o f  m a n u fa c tu r in g  i n d u s t r i e s :  s a i l c l o t h  and ropew orks  w ere h e a v i l y  
d e p en d e n t  on c a p i t a l  s u p p l i e d  by c o l o n i a l  m e rc h a n ts ,  and th e  
m e rc h a n ts  had c o n s i d e r a b l e  h o ld i n g s  i n  s e v e r a l  o t h e r  i n d u s t r i e s  
a s s o c i a t e d  w i th  t h e  A m erican m a rk e t ,  such  a s  c l o t h - p r i n t i n g  and 
i r o n w o r k s . T o  a  l a r g e  e x t e n t ,  to b a c c o  m e rc h a n ts  w ere n o t  d i r e c t l y  
i n v o l v e d  i n  th e  ru n n in g  o f  t h e s e  i n t e r e s t s ,  b u t  t h e y  d id  g iv e  
a  h e a l t h y  i n j e c t i o n  o f  c a p i t a l  t o  t h e  i n d u s t r y  o f  th e  w es t  o f  
S c o t l a n d ,  and t h i s  was o f  g r e a t  im p o r ta n c e  i n  p r o v i d i n g  a f i r m  
b a se  f o r  r a p i d  i n d u s t r i a l  e x p a n s io n .
The S c o t t i s h  Tobacco Trade  and t h e  C hesapeake
The- to b a c c o  t r a d e  had  an even s t r o n g e r  e f f e c t  on t h e  C hesapeake, 
The F re n c h  m a rk e t  p r o v id e d  a  m a jo r  economic s t im u lu s  t o  a r e a s  
a d j a c e n t  t o  th e  Potomac and James r i v e r s .  In  g e n e r a l  M aryland  
s o i l  s u p p o r te d  s t r o n g ,  b r i g h t - l e a f e d  to b a c c o  es  t h a t  w ere more 
i n  k e e p in g  w i th  D utch and  German t a s t e s .  Only n e a r  t h e  banks  o f  
t h e  Potomac r i v e r  was i t  p o s s i b l e  f o r  M ary la n d e rs  t o  p roduce  
to b a c c o  s i m i l a r  t o  th e  m i ld  V i r g i n i a  v a r i e t i e s ,  and i t  was o n ly  
i n  t h a t  a r e a  t h a t  t h e r e  was a  s i g n i f i c a n t  c o n t i n g e n t  o f  S c o ts  
p u r c h a s in g  f o r  th e  F re n c h  m a rk e t .  S i m i l a r l y  i n  V i r g i n i a ,  t h e  
S c o ts  w ere c o n c e n t r a t e d  i n  th e  a r e a s  p ro d u c in g  to b a c c o  s u i t e d  
t o  t h e  F re n c h  consum ers ; th e  most im p o r ta n t  o f  w h ich  was a lo n g  
t h e  James r i v e r .  As t a b l e s  I I I  and IV show, t h e  James r i v e r  was 
e a s i l y  t h e  m ost p r o d u c t i v e  to b a c c o  g row ing  r e g i o n  i n  V i r g i n i a .
By th e  1770s i t  c o n t r i b u t e d  a p p r o x im a te ly  40% o f  V i r g i n i a ' s  
e n t i r e  p r o d u c t i o n ,  and by 1774 th e  C lyde p o r t s  w ere  t a k i n g  
no l e s s  th a n  56% o f  th e  c r o p .
The i n t e r v e n t i o n  o f  t h e  S c o t s ,  w i th  t h e i r  i n t e r e s t  i n  t h e
____
TABLE I I I
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E x p o r t a t i o n  o f  Tobacco from  V i r g i n i a  ( i n  h o g sh e a d s )
Y ear N aval D i s t r i c t
U pper .Jam es  Lower James York Rappahannock S o u th  Potomac T o t a l
1745 10,991 1,381 11 ,118 12 ,332 6 , 6 5 9 42,481
1750 1 2 ,9 7 4  2 ,218 13 ,802 14,331 5 ,242 48 ,5 6 7
1755 13 ,739  918 1 5 ,344 11,963 5 ,7 2 3 4 6 ,6 8 7
1769 17 ,825  1 ,993 8 ,2 2 5 9 ,920 9 ,143 5 0 , 2 2 2
1772 24 ,900 8 ,6 3 4 14 ,549 10 ,716 65 ,2 0 8
1773 27 ,592  4 ,6 7 4 8 ,2 4 8 13 ,244 10,541 69 ,587
S o u rce  ;
1745-1755 Edward N e i l l ,  The. F a i r f a x e s  of. E ng land  and  A m erica  i n  t h e
S e v e n te e n th  and E i g h te e n t h  C e n t u r i e s  (A lbany , 
New York 18 6 8 ) ,  225.
1769 V i r g in i a .  G a z e t te  (R in d ) ,  2 November 1769 ( O c to b e r - O c to b e r ) ,
1772 V i r g i n i a  G a z e t te  ( P u r d i e  and D ixon),  19 November 1772.
1773 V i r g i n i a  G a z e t te  ( P u r d i e  and D ix o n ) ,  11 November 1773.
Only f i v e  of th e  s i x  V i r g i n i a  n a v a l  d i s t r i c t s  a r e  l i s t e d  above .
By th e  1740s no to b a c c o  was e x p o r te d  from  t h e  s i x t h  d i s t r i c t ,  Accomack.
TABLE IV
D e s t i n a t i o n  .of. .T.o.b.ac.c.o. .s-hipped f rom  th e  Dp p e r  Jam es R iv e r  N aval 
D i s t r i c t ,  f o r  t h e  Y e a rs  1766 and 1774
D e s t i n a t i o n H ogsheads (1766) D e s t i n a t i o n Hogshea
B r i s t o l 1 ,4 9 3 B r i s t o l 1,281
F a lm o u th 95 F alm outh 414
L iv e r p o o l 1 , 7 3 0 L iv e r p o o l 2 ,365
London 2 ,4 7 0 London 6 ,1 0 5
W hitehaven 1 ,877 W hitehaven 2 ,850
H u l l 165
P e n ry n 404
S c o t l a n d 11 ,176 The C lyde 1 6 ,2 3 6
T o t a l 19 ,410 T o ta l 29 ,251
S c o t t i s h  p e r c e n ta g e  58% S c o t t i s h  p e r c e n ta g e  56%
o f  t o t a l o f  t o t a l
S o u rce  : 
1766 
1774
V i r g i n i a  G azette .  .(P.ur.dle. and  Dixon).,. 22. J a n u a ry  1767. 
R,6.b.er.t. .Th.oms.on,. The. .Tobacco. E x p o r t  o f  t h e  Upper James 
R iv e r  N aval D i s t r i c t  1 7 7 3 -1 7 7 5 , W il l ia m  and Mary Q u a r t e r l y ,  
3 r d .  s e r i e s  x v i i i  ( 1 9 6 1 ) , 4 0 2 .
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French, m a rk e t ,  was a  m a jo r  f a c t o r  i n  t h e  dem ise o f  t h e  cons ignm en t
sy s te m  and i t s  r e p la c e m e n t  by d i r e c t  t r a d i n g .  Consignm ent had
p ro v e d  u n s u i t a b l e ,  i n  any c a s e ,  a s  a means o f  m a rk e t in g  to b a c c o
t o  t h e  F r e n c h b u t  t h e  e x p a n s io n  o f  th e  g row ing  a r e a  i n t o  t h e
P iedm ont c r e a t e d  enormous p ro b lem s  f o r  t h e  t r a d i t i o n a l  m ethods
o f  d o in g  b u s i n e s s .  The movement w estw ard  i n t o  t h e  P iedm ont was
due p a r t l y  t o  t h e  s t e a d y  e x h a u s t i o n  o f  t h e  T id e w a te r  to b a c c o
l a n d s . B u t  i t  was a l s o  n e c e s s a r y  to  c u l t i v a t e  l a n d  i n  th e  w es t
i f  t o t a l  p r o d u c t i o n  was t o  be i n c r e a s e d  s u f f i c i e n t l y  t o  m eet
th e  booming European  demand. The e a r l y  e m ig r a t io n  w e s t  had
become a  f l o o d  by m i d - c e n tu r y ,  when:
su ch  numbers o f  p e o p le  t r a n s p l a n t e d  t h e m s e l v e s . . . . ( a s  would 
se e m ) . . . . a lm o s t  i n c r e d i b l e  t o  any e x c e p t  su ch  a s  have had  
th e  o p p o r t u n i t y  o f  knowing i t . . . . f r o m  o b s e r v a t i o n  o r
c r e d i b l e  i n f o r m a t i o n . 50
The im p ac t o f  t h e  new g row ing  a r e a s  can  be s e e n  i n  t h e  e x p o r t a t i o n
r e t u r n s  from  t h e  V i r g i n i a  n a v a l  d i s t r i c t s .  As t a b l e  I I I  d e m o n s t r a t e s ,
t h e  i n c r e a s e  i n  V i r g i n i a ’ s to b a c c o  p r o d u c t i o n  d u r in g  th e  t h i r d
q u a r t e r  o f  th e  e i g h t e e n t h  c e n t u r y  was due a lm o s t  e n t i r e l y  t o
th e  e x p a n s io n  o f  o u tp u t  o f  t h e  Upper James d i s t r i c t ,  w hich
c o v e re d  th e  James r i v e r  b a s i n  beyond W i l l i a m s b u rg ,  t h e  c e n t r a l
P ied m o n t,  and t h e  a r e a  t o  t h e  s o u th  and w es t  o f  P e t e r s b u r g ,  As
Roger A tk in s o n  w ro te  i n  1769, o b s e r v in g  th e  changed  c i r c u m s ta n c e s
o f  th e  d i s t r i c t :
20 y e a r s  a g o . . . . I  remember we to o k  o n ly  500 h ( o g s ) h ( e a ) d s  
a t  t h e s e  w areh o u ses  ( i . e .  A ppom attox) ,  w h ereas  now i n  a  
good y e a r  ye q ( u a n t i ) t y  i s  1 0 , 0 0 0 . . . . 5 1
A month l a t e r  he n o te d  t h a t :
P e rh a p s  i t  may n o t  be g e n e r a l l y  known, b u t  t h e r e  i s  more 
la n d  and more good l a n d  and more i n h a b i t a n t s ,  and  th o s e  
y e a r l y  i n c r e a s i n g ,  on ye s o u th  s i d e  o f  ( t h e )  Jam es r i v e r  
t h a n  t h e r e  i s  i n  a l l  V i r g ( i n i ) a  b e s i d e s .  There  i s  more 
t o ( b a c c ) o  i n  t h è s e  w a reh o u ses  th a n  t h e r e  i s  i n  a l l  York o r  James r i v e r . . , . 52
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These changes  i n  t h e  g eo g rap h y  and  n a t u r e  o f  t h e  to b a c c o  t r a d e
s t r a i n e d  co n s ig n m en t t o  b r e a k in g  p o i n t .  O cean-go ing  v e s s e l s  c o u ld
n o t  p e n e t r a t e  beyond th e  f a l l  l i n e ,  and so i t  was d i f f i c u l t  f o r
c a p t a i n s  t o  a s c e r t a i n  th e  c r e d i t - w o r t h i n e s s  o f  th e  h u n d re d s  o f
p o t e n t i a l  c u s to m e rs  l i v i n g  f a r  from  th e  m a jo r  h a r b o u r s .  M oreover,
t h e  s m a l l  m e rc h a n ts ,  and even  t h e  l a r g e  London h o u s e s ,  w ere r e l u c t a n t
t o  i n v e s t  h e a v i l y  i n  a  c o l l e c t i o n  sy s tem  complex enough to  s u i t
t h e  i n l a n d  a r e a s ;  su ch  a  sy s tem  w ould demand a c o n s i d e r a b l e  c a p i t a l
i n v e s t m e n t ,  and would  have  b een  a  r a d i c a l  d e p a r t u r e  fr<J*m th e
p e r s o n a l  s t y l e  o f  b u s i n e s s  p r e v a l e n t  i n  d e a l i n g s  w i th  t h e  T id e w a te r
p l a n t e r s .  T rade  w i th  t h e  P iedm ont demanded a  sy s tem  w h ich  c o u ld
c a t e r  f o r  t h e  g row ing  p o p u l a t i o n  o f  s m a l l - s c a l e  p r o d u c e r s  -  s e l l i n g
o n ly  one o r  two h o g sh e a d s  each  s e a s o n  -  and y e t  c o u ld  a l s o  c o l l e c t
and t r a n s p o r t  to b a c c o  i n  b u lk  f o r  t h e  E uropean  m a rk e t .  I t  was t o
s a t i s f y  t h e s e  r e q u i r e m e n t s  t h a t  t h e  S c o ts  d e v e lo p e d  t h e i r  h i g h l y
53s u c c e s s f u l  s t o r e  c h a i n s .
The S c o t t i s h  s t o r e  c h a in s  p r o v id e d  an e f f i c i e n t  o u t l e t  f o r  t h e
p ro d u ce  o f  p l a n t e r s  who w ere to o  s m a l l ,  and to o  re m o te ,  t o  c o n s ig n
t o  B r i t a i n .  By e x te n d in g  c r e d i t  t h e  sy s tem  p r o v id e d  m ost o f  t h e
w ork ing  c a p i t a l  n e c e s s a r y  f o r  t h e  w es tw ard  e x p a n s io n  o f  to b a c c o  
54p r o d u c t i o n ;  and by c r e a t i n g  a  s o p h i s t i c a t e d  money m a rk e t  and 
s h ip p in g  sy s te m , i t  e q u ip p e d  th e  C hesapeake w i th  t h e  i n f r a s t r u c t u r e  
n e c e s s a r y  f o r  t h e  to b a c c o  t r a d e  t o  f u n c t i o n  e f f i c i e n t l y .  The s t o r e  
sy s tem  was g e a r e d  t o  h a n d l in g  to b a c c o  i n  b u lk ,  w hich  was e s s e n t i a l  
f o r  t h e  F re n c h  m a rk e t .  The S c o ts  w ere  a id e d  c o n s i d e r a b l y  by t h e  
Tobacco I n s p e c t i o n  Law o f  1730, w hich  r e q u i r e d  a l l  e x p o r t  to b a c c o  
t o  be b ro u g h t  t o  p u b l i c  w a reh o u ses  and be ap p ro v ed  by p u b l i c  
i n s p e c t o r s  a s  "good , sound , w e l l  c o n d i t i o n e d  and m e rc h a n ta b l e ,  
and f r e e  from  t r a s h ,  sand  and  d i r t . "  On b e in g  p a s s e d ,  eac h  h o g sh ead
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c o u ld  be t r a d e d ,  and c r e d i t  o b t a in e d .  O f ten  t h e  s t o r e  was c l o s e
t o  a  to b a c c o  i n s p e c t i o n  w arehouse  o r  a  co u n ty  c o u r th o u s e .  I n  s h o r t ,
th e  S c o t t i s h  s t o r e  became a  com m erc ia l  f o c u s ,  d raw ing  t o g e t h e r
p l a n t e r s ,  m e rc h a n ts ,  and  la w y e rs  from  a  wide a r e a .  U s u a l ly  such
p e o p le  w ere n o t  r e s i d e n t s  o f  th e  ’ town*, b u t  when th e y  met t o g e t h e r
t h e  s e t t l e m e n t  a ro u n d  th e  s t o r e  to o k  on a  l i f e  and  im p o r ta n c e
58f a r  g r e a t e r  t h a n  i t s  s i z e  w ould  s u g g e s t .
was s tam ped  and a  num bered c e r t i f i c a t e  i s s u e d .  T h is  meant t h a t  
t r a n s a c t i o n s  c o u ld  be c a r r i e d  o u t  by th e  exchange o f  to b a c c o  
n o t e s ,  and  y e t  s t o r e k e e p e r s  c o u ld  be s u r e  t h a t  t h a t  th e  c u s to m e r ’ s 
c ro p  was of an  a c c e p t a b l e  q u a l i t y  w i th o u t  h a v in g  to  spend  v a l u a b l e  
t im e  c h e c k in g  th e  to b a c c o .  Thus i t  was p o s s i b l e ,  a f t e r  1730, t o  
i n c r e a s e  t h e  volume o f to b a c c o  h a n d le d  w i th o u t  s i g n i f i c a n t l y  
i n c r e a s i n g  h a n d l in g  c o s t s  o r  r i s k i n g  a  d e c l i n e  i n  q u a l i t y  c o n t r o l .
The s t o r e  sy s tem  a l s o  p ro v e d  t o  be an im p o r ta n t  i n f l u e n c e  on
t h e  g ro w th  o f  u rb a n  c e n t r e s  i n  t h e  C h esap eak e .  I t  w ould  be
m i s l e a d i n g  t o  c a l l  many su ch  c e n t r e s  ’ to w n s ’ i n  t h e  E uropean
56s e n s e ;  y e t ,  a s  E r n s t  and M errens  have p o i n t e d  o u t ,  t h e s e  c e n t r e s
may have b een  v e ry  s m a l l  i n  a r e a  and  p o p u l a t i o n ,  b u t  th e y  c a r r i e d
o u t  t h e  economic and s o c i a l  f u n c t i o n s  a s s o c i a t e d  w i th  more t r a d i t i o n a l
tow ns e l s e w h e re .  The S c o t t i s h  s t o r e  was o f t e n  t h e  n u c l e u s  o f  such  
57a  c e n t r e ,  and s e r v e d  a s  t h e  p o i n t  a t  w hich  to b a c c o  and  goods
The S c o ts  w ere i n s t r u m e n t a l  i n  t h e  f o u n d a t i o n  and g ro w th  o f  
many o f  V i r g i n i a ’ s l a r g e r  c o l o n i a l  tow ns , a s  w e l l  a s  th e  s m a l l e r  
o n e s .  Most o f  th e  Glasgow com panies  s e t  up h e a d q u a r t e r s  s t o r e s  
a t  p o i n t s  a lo n g  th e  f a l l  l i n e ,  t o  a c t  a s  t r a n s h ip m e n t  p o i n t s  
and com m unica tions  c e n t r e s  f o r  t h e  i n t e r i o r  s t o r e s .  These s t o r e s  
o f t e n  s t i m u l a t e d  th e  d eve lopm en t o f  s u b s t a n t i a l  s e r v i c e  tow ns .
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w hich  p r o v id e d  a  v i t a l  l i n k  b e tw een  t h e  s m a l l  p l a n t e r  and  th e  
c o a s t .  S c o ts  m e rc h a n ts ,  f o r  exam ple , w ere a c t i v e  a lo n g  t h e  Q u a n t ic o  
( a  t r i b u t a r y  of th e  Potom ac) from  t h e  b e g in n in g  o f  t h e  e i g h t e e n t h  
c e n t u r y :  by 1750 th e y  had  fo u n d ed  a  town -  D u m fr ie s .  The S c o ts  
c o n t in u e d  t o  i n f l u e n c e  t h e  developm ent o f  th e  tow n, and  p rom oted  
many im provem en ts .  I n  a d d i t i o n ,  th e y  en co u rag ed  t h e  c o n s t r u c t i o n  
o f  s e v e r a l  r o a d s  i n t o  t h e  i n t e r i o r  t o  f a c i l i t a t e  t h e  c o l l e c t i o n
59o f  to b a c c o  and to  im prove  c o n t a c t s  w i th  th e  more rem o te  s t o r e s .  
F r e d e r i c k s b u r g  and  F a lm o u th  a l s o  owed much o f  t h e i r  e a r l y  g ro w th  
t o  t h e  a c t i v i t i e s  o f  t h e  S c o ts  f a c t o r s ,  who, i n  ea c h  c a s e ,  w ere 
t h e  dom inant e lem en t i n  t h e  to w n .^ ^  The s t o r y  was s i m i l a r  i n  
m ost o f  th e  m a jo r  towns i n  c o l o n i a l  V i r g i n i a  -  Richmond, N o r f o lk ,  
U rbanna , C o l c h e s t e r .  A l l  owed t h e i r  ex p a n s io n  t o  t h e  m e rc h a n ts  
f rom  Glasgow. I n  M ary lan d ,  s e t t l e m e n t s  such  a s  P i s c a t t a w a y ,  P o r t  
Tobacco and B la d e n s b u rg  th e  S c o t t i s h  i n f l u e n c e  was e q u a l ly  
s i g n i f i c a n t .
The S c o ts  m e rc h a n ts  w ere t h u s  a  c e n t r a l  f o r c e  i n  t h e  s t r u c t u r e  
o f  economic and s o c i a l  l i f e  o f  t h e  C h esap ea k e .  The s t o r e  sy s tem , 
and  th e  c r e d i t  and m a rk e t in g  f a c i l i t i e s  w hich  d e v e lo p e d  from  
i t ,  w ere a v i t a l  p a r t  o f  th e  C hesapeake  economy. I t  i s  a g a i n s t  
t h i s  backg round  t h a t  t h e  y e a r s  im m e d ia te ly  p r e c e d in g  th e  R e v o lu t io n  
m ust be a n a l y s e d .
1 . 12 C a r .  I I  c 18, 15 C a r .  I I  c 7 .
2. J aco b  M. P r i c e ,  F ra n c e  and t h e  C hesapeake  (2 vo lum es ,  Ann A rbo r  
1973) i ,  588.
3 .  J a c o b  M. P r i c e ,  Ike. .Economic Growth o f  th e  C hesapeake  and th e  
E uropean  M ark e t ,  1 6 9 7 -1 7 7 5 , J o u r n a l  o f  Economic H i s t o r y ,  x x iv  
(1964), 501.
4. P r i c e ,  F ra n c e  and th e  C h e s a p e a k e , i ,  611.
5 . P r i c e ,  Economic Growth o f  th e  C h esa p e a k e , 503* F o r  a  f u l l  
h i s t o r y  o f  t h e  F re n c h  to b a c c o  monopoly, 1674-1791 , s ee  P r i c e ,
F ra n c e  and th e  C h e s a p e a k e ,
6.■ See be low , p 19.
7 .  N ( a t i o n a l )  L ( i b r a r y  o f )  S ( c o t l a n d ) ,  ,Ms... 5029, L e t t e r s  of 
C h a r l e s  S t e u a r t ,  R e c e iv e r  G e n e ra l ,  A m erican Board o f  Custom s,
James P a r k e r  t o  C h a r l e s  S t e u a r t ,  28 J a n u a ry  1770.
8 .  F o r  custom s p u r p o s e s ,  c o l o n i a l  V i r g i n i a  was d e v id e d  i n t o  s i x  
n a v a l  d i s t r i c t s .  The Upper James d i s t r i c t  was t h e  l a r g e s t  
e x p o r t e r  o f  to b a c c o  on t h e  eve o f  th e  R e v o l u t io n ,  p ro d u c in g  
a p p r o x im a te ly  40% o f  th e  V i r g i n i a  t o t a l .  See R o b e r t  Thomson,
The Tobacco E x p o r t  o f  th e  Upper James N aval D i s t r i c t ,  1 7 7 3 -1 7 7 5 . 
W il l ia m  and Mary Q u a r t e r l y ,  3 r d .  s e r i e s  x v i i i  (1 9 6 1 ) ,  3 9 3 -4 0 1 ,
9 . P r i c e ,  F ra n c e  and t h e  C h e sa p e a k e , i ,  658.
10. See be low , pp . 16 -2 0 .
11. Cam bridge U n i v e r s i t y  L i b r a r y ,  Cholm ondeley (H o u g h to n ) ,  Ms. 2 9 /7 ,  
q u o te d  i n  P r i c e ,  F ra n c e  and  th e  C h e sa p e a k e , i ,  650,
12. I b i d . ,  i ,  604 -605 .
13. P r i c e ,  Economic Growth o f  th e  C h e sa p e a k e , 508.
14* P r i c e ,  F ra n c e  and  th e  C h e s a p e a k e , i ,  590.
15. I b i d . ,  i ,  592, 611.
16. T, M. D ev ine ,  Glasgow M erchan ts  i n  C o lo n i a l  T ra d e ,  1770-1815 
(u n p u b l i s h e d  Ph .D . t h e s i s ,  S t r a t h c l y d e  U n i v e r s i t y ,  1 9 7 2 ) ,  119,
17. J a c o b  M. P r i c e ,  The B r i t i s h - C h e s a p e a k e . .. i n  P l a t t  and Skaggs 
( e d i t . ) .  Of M other C o u n try  and P la n t a t i o n s . ; .  P r o c e e d in g s  o f  
t h e  T w en ty -S ev en th  C o n fe re n c e  i n  E a r ly  A m erican H i s to r y  
(Bow ling Green 1 9 7 1 ) ,  13.
18. G (lasgow ) C ( i t y )  A ( r c h i v e s ) ,  R e g i s t e r  o f  Deeds, B IO /15 /8 1 2 3 .
19. S p e i r s ,  Bowman and Company was th e  l a r g e s t  f i r m ;  G .C .A .,
B IO /15 /7 6 0 6 ,  See P r i c e ,  B r i t i s h - C h e s a p e a k e  T ra d e . 15.
20 . W il l ia m  Cuninghame and Company was one o f  t h e  l a r g e s t  com p an ies ,  
and  had n in e  p a r t n e r s ,  P ( u b l i c )  R (e c o rd )  O ( f f i c e ) ,  AO/12 /5 6 /2 9 2 -3 0 5 ,
2 3 .
21. The p a r t n e r s  i n  common w ere P r o v o s t  Andrew C o ch ran e ,
P e t e r  Murdoch and John  Murdoch, G .C .A .,  B IO /15 /6972
22. G .C .A .,  B IO /15 /8123 .
23. V iz .  James R o b in so n ,  who h e l d  5 ou t o f  229 s h a r e s ;  W il l ia m  
H enderson ,  who h e l d  3 s h a r e s ,  and was f a c t o r  a t  Richmond; 
and W il l ia m  R e id ,  a l s o  w i th  3 s h a r e s ,  who was f a c t o r  a t  
F a u q u ie r ,  P ( u b l i c )  R (e c o rd )  O ( f f i c e ) ,  T re a s u r y  T79/114 f f . 141-152 , 
T79/1 f f . 149-157 , T79/1 f f . 4 2 -4 6 .The s h a r e s  w ere o f f e r e d  t o  th e  f a c t o r s  i n  17T2, i n  a l e t t e r  
t o  James R o b in so n ,  t h e  company’ s g e n e r a l  s u p e r i n t e n d e n t  a t  
F a lm ou th .  Each s h a r e  was p r i c e d  a t  £300 s t e r l i n g ,  and th e  
f o l l o w i n g  a l l o c a t i o n  was o f f e r e d ,  on th e  b a s i s  o f  a  f u r t h e r  
te rm  o f  s e r v i c e
James R ob inson  5 s h a r e s .  W il l ia m  R e id  3 s h a r e s .
W il l ia m  H enderson  3 s h a r e s .  John  N ie l s o n  3 s h a r e s .
Andrew C halm ers  5 s h a r e s .
N ie l s o n ,  who d ie d  t h a t  y e a r ,  and  C halm ers  who was d i s m is s e d ,  
d id  n o t  t a k e  up th e  s h a r e s  o f f e r e d .  S ( c o t t i s h )  R (e c o rd )
O ( f f i c e )  GD 2 4 7 /5 8 /P ,  Cuninghame of Lainshaw  P a p e r s ,  W il l ia m  
Cuninghame and Company to  James R ob inson ,  25 F e b ru a ry  1772.
24. The c a p i t a l i z a t i o n  o f  Jo h n  N o rto n  and Sons , f o r  exam ple , was 
o n ly  £ 6 ,0 0 0  i n  th e  e a r l y  1770s; y e t  i t  was one o f  th e  l a r g e s t  
i n  London. P r i c e ,  B r i t i s h - C h e s a p e a k e  T ra d e ,  12.
25. I b i d . ,  21 . P r i c e  c o r r e c t s  t h e  b e l i e f  t h a t  t h e r e  w ere no 
p r i v a t e  banks  i n  Glasgow by r e f e r e n c e  t o  a b a n k in g  c o n c e rn  i n  
o p e r a t i o n  i n  1734; G.C.A. B10 /1 5 /7 1 4 5 .
26. G .C .A . , B IO /15 /6 0 4 8 .
27. G .C .A .,  B IO /15 /6 1 0 6 .
28. G .C .A ., B lO /15/ 8314 .
2 9 . G la s g u e n s i s ,  B anking  i n  Glasgow d u r in g  t h e  Olden. Time 
(Glasgow 1862-), 14 -1 5 .
3 0 . P r i c e ,  B r i t i s h - C h e s a p e a k e  T r a d e , 23 -24 .
3 1 . G .C .A .,  B IO /15 /8 1 2 3 , Bond o f  c o p a r t n e r s h i p  o f  John  McCall & Co.
3 2 . P .R .O . ,  T 7 9 /1 1.
3 3 . An a c c u r a t e  f i g u r e  i s  i m p o s s i b l e ;  b u t  S i r  James S t e u a r t  
e s t i m a t e d  t h e  f i g u r e  a t  £& m i l l i o n  i n  1767; S i r  James S t e u a r t ,  
P r i n c i p l e s  o f  P o l i t i c a l  Economy (2 vo lum es, London 1767) i i .  188.
34 . P r i c e ,  F ra n c e  and  th e  C h esap ea k e ,  649.
35 . I b i d . ,  660.
3 6 . B r i t i s h  Museum Add. Mss. 3 3 ,0 3 0 ,  f f . 160-162 , 215. P r i c e ,
B r i t i s h  C hesapeake  T ra d e ,  27.
37 . The s t r u c t u r e  and w ork in g  o f  th e  c r e d i t  sy s tem  i n  th e
C hesapeake  w i l l  be d i s c u s s e d  i n  c h a p t e r  i v .
38 . G .C .A .,  B IO /15 /8 1 2 3 .
2 4 .
39 . J u l i a n  P . Boyd ( e d i t ) ,  The P a p e r s  of Thomas J e f f e r s o n  
( P r i n c e t o n  1950- ) ,  x ,  27 .
40 . P r i c e ,  B r i t i s h - C h e s a p e a k e  T r a d e , 9 .
41 . P .R .O . ,  Customs 14; BT6-185.
42. I b i d . .  The f i g u r e s  f o r  M ary land  and V i r g i n i a  do i n c lu d e  
r e e x p o r t s  o f  to b a c c o  t o  t h o s e  c o l o n ie s  -  b u t  th e  am ounts a r e  
so s m a l l  a s  t o  be i n s i g n i f i c a n t .
43 . W .R ,S c o t t ,  Economic R e s i l i e n c y , Economic Review, i i  (1 9 2 9 -1 9 3 0 ) ,  
292 .
44 . D a n ie l  D efoe , A Tour t h r o '  t h e  Whole I s l a n d  o f  G re a t  B r i t a i n  
(2 vo lum es , London 1927 e d i t i o n ) ,  i i ,  779 -7 8 1 .
45 . Henry H a m il to n ,  An Economic H i s t o r y  o f  S c o t l a n d  i n  th e  
E igh t e e n t h  C e n tu ry  (O x fo rd  19 6 3 ) ,  263.
46 . G .C .A .,  TD 1 3 1 /4 ,  P a p e r s  o f  A le x a n d e r  S p e i r s  o f  E l d e r s l i e .
47 . Fo r a  th o ro u g h  a n a l y s i s  o f  th e  v a r io u s  h o ld i n g s  o f  c o l o n i a l  
m e rc h a n ts  i n  o t h e r  i n d u s t r i e s  s ee  D ev ine , Glasgow M erch an ts  
320- 4 0 0 .
48. See above ,  p 5.
49 . Avery 0. C rav en ,  S o i l  E x h a u s t io n  a s  a  F a c t o r  i n  th e  A g r i c u l t u r a l  
H is t o r y  o f  V i r g i n i a  and M a ry la n d , U n i v e r s i t y  o f  I l l i n o i s  
S tu d ie s  i n  t h e  S o c i a l  S c ie n c e s  (U rbanna 1 9 2 5 ) ,  6 1 -6 5 .
50. Ann Maury, Memoirs o f  a  H uguenot F a m i ly , 431, q u o te d  i n  
C rav en ,  S o i l  E x h a u s t io n , 63.
51. Alderman L i b r a r y ,  C h a r l o t t e s v i l l e ,  V i r g i n i a ,  Roger A tk in s o n  
L e t t e r b o o k ,  R oger A tk in s o n  t o  M e ss rs .  L yone l and Samuel Lyde 
(m e rc h a n ts  i n  London),  5 J u l y  1769.
52. I b i d . ,  25 A ugust 1769.
53. An e x a m in a t io n  o f  th e  s t r u c t u r e  and s t r a t e g y  o f  t h e  s t o r e  
sy s tem  i s  c o n t a in e d  i n  c h a p t e r  I I .
54. See c h a p t e r  IV.
55. W il l ia m  H ening ( e d i t . ) .  The S t a t u t e s  a t  L a rg e ;  B eing  a  
C o l l e c t i o n  o f  A l l  th e  Laws o f  V i r g i n i a  (13 vo lum es ,  Richmond 
1 8 1 0 -1 8 2 3 ) ,  i v ,  2 47 -270 .
56. J o s e p h  E r n s t  and Roy M erren s ,  ' Cam den's T u r r e t s  P i e r c e  th e  S k i e s ' . ' ; 
The U rban P r o c e s s  i n  th e  S o u th e rn  C o lo n ie s  d u r in g  th e  E ig h t e e n t h  
C e n tu r y , W il l ia m  and Mary Q u a r t e r l y ,  3 rd .  s e r i e s ,  xxx (1 9 7 3 ) ,  
549-574 .
57. I b i d . ,  555. See a l s o  C a lv in  C o u l t e r ,  The V i r g i n i a  M erchan t 
( u n p u b l i s h e d  Ph .D . t h e s i s ,  P r i n c e t o n  U n i v e r s i t y ,  I 9 4 4 ) ,  c h a p t e r  
I I ;  R o b e r t  C o ak ley ,  V i r g i n i a  Commerce d u r in g  th e  A m erican 
R e v o lu t io n  ( u n p u b l i s h e d  Ph .D . t h e s i s ,  U n i v e r s i t y  o f  V i r g i n i a ,
1 9 4 9 ) ,  c h a p t e r  I .
35.
58. M eetin g s  o f  t h e  c o u r t s  w ere p a r t i c u l a r l y  im p o r t a n t  i n  
a t t r a c t i n g  p l a n t e r s ,  m e rc h a n ts  and l a w y e r s .  At such  
' p u b l i c k  t i m e s ’ c o n t r a c t s  c o u ld  be drawn up and  d e b t s  
c o l l e c t e d .  The m e rc h an t  community a l s o  fo u n d  su ch  m e e t in g s  
u s e f u l  a s  an  o p p o r t u n i t y  t o  d i s c u s s  b u s in e s s  s t r a t e g y ,  and 
f o r  a g r e e in g  on p r i c e s ,  exchange  r a t e s  e t c . ;  s e e  Jam es S o lto w , 
The R ole  o f  W i l l i a m s b u rg  i n  t h e  V i r g i n i a  Economy, 1T50-1775, 
W il l ia m  and Mary Q u a r t e r l y ,  3 r d .  s e r i e s  xv  (1 9 5 8 ) ,  4 6 7 -482 .
59. F a i r f a x  H a r r i s o n ,  Landmarks o f  o ld  P r in c e  W i l l i a m ,
(Richmond 1 9 2 4 ) ,  387.
60. R o b e r t  C oak ley ,.  The Two James H u n te rs  o f  F r e d e r i c k s b u r g ;  
P a t r i o t s  Among th e  S c o tc h  M e rc h a n ts ,  V i r g i n i a  M agazine o f  
H i s t o r y  and  B io g ra p h y ,  I v i  (1 9 4 8 ) ,  5.
26.
C h a p te r  I I
THE SCOTTISH STORE SYSTEM
The O r g a n i s a t i o n  o f  th e  S t o r e  System
By th e  1770s th e  S c o t t i s h  to b a c c o  com panies  i n  t h e  C hesapeake
had  c r e a t e d  a  w id e s p re a d  and i n t e g r a t e d  ne tw ork  o f  s t o r e s  and
w areh o u ses  t o  h a n d le  th e  c o l l e c t i o n  and t r a n s p o r t a t i o n  o f
to b a c c o ,  and t h e  d i s t r i b u t i o n  o f  g o o d s .  N a t u r a l l y ,  t h e  e x t e n t
o f  a  p a r t i c u l a r  s t o r e - c h a i n  depended  on th e  s c a l e  o f  t h e  Glasgow
o p e r a t i o n .  Many s m a l l e r  co m p an ies ,  s u ch  as  Jo h n  Sm ith  and Company,
1o p e r a t e d  o n ly  one s t o r e .  But th e  l a r g e r  com panies  o p e r a t e d
s e v e r a l  s t o r e s ,  c o v e r in g  a  wide a r e a  and o f t e n  s p a n n in g  more th a n
one c o lo n y .  The Cuninghame g ro u p ,  f o r  exam ple , owned sev en  s t o r e s
2i n  M ary land , and a n o t h e r  f o u r t e e n  i n  V i r g i n i a .  I n  common w i th  
o t h e r  l a r g e  com pan ies ,  th e  Cuninghame c h a in  was c e n t r e d  on th e  
m a jo r  C hesapeake  r i v e r s , w i th  a  number o f  b a c k - c o u n t r y  s t o r e s  
d i r e c t e d  and  s u p p l i e d  from  l a r g e r  s t o r e s  a t  towns a lo n g  th e  f a l l  
l i n e .  Thus th e  V i r g i n i a  company s i t e d  main s t o r e s  a t  D u m fr ie s ,  
on th e  Potomac r i v e r ;  F a lm ou th  on th e  Rappahannock; Richmond on th e
27,
Jam es ,  and P e t e r s b u r g  on th e  A ppom attox , Each o f  t h e s e  s t o r e s  was
a more p erm anen t and b e t t e r  e q u ip p e d  s t o r e  t h a n  t h o s e  i n  th e
b a c k - c o u n t r y .  The D um fries  f a c t o r y ,  f o r  i n s t a n c e ,  was su p p lem en ted
by a  r e s i d e n c e ,  two w a re h o u s e s ,  s t a b l e s ,  and v a r i o u s  o f f i c e s  and
3b u i l d i n g s  w i th  two a c r e s  o f  g r o u n d s .  Richmond, P e t e r s b u r g  and 
F a lm ou th  w ere s i m i l a r l y  e q u ip p e d ,^
Each o f  t h e s e  l a r g e r  s t o r e s  s e r v i c e d  o t h e r s  beyond th e  f a l l  
l i n e ,  s t r e t c h i n g  f a r  i n t o  t h e  P ied m o n t;  r a n g in g  from  C u lp e p e r  
and  F a r q u i e r  C o u r th o u se  i n  th e  n o r t h  o f  V i r g i n i a ,  t o  Amherst i n  
th e  u p p e r  James v a l l e y ,  and down to  B runsw ick , M ecklenburg  and
5H a l i f a x  on th e  N o r th  C a r o l i n a  b o r d e r .
G l a s s f o r d s ,  a n o t h e r  o f  t h e  l a r g e r  com pan ies ,  o p e r a t e d  s e v e r a l
s t o r e s  i n  s o u th e r n  M ary land ,  a t  l o c a t i o n s  su ch  a s  B la d e n s b u rg ,
P i s c a t t a w a y ,  G eorgetow n and P o r t  Tobacco . T h e i r  V i r g i n i a  o p e r a t i o n
i n c l u d e d  s t o r e s  a t  A le x a n d r i a ,  C ab in  P o i n t ,  C o l c h e s t e r  and  N o r f o lk .^
B uchanan, H a s t i e  and Company, and John  H am ilton  and Company,
c o n c e n t r a t e d  t h e i r  a c t i v i t i e s  i n  t h e  b o r d e r  c o u n t i e s  o f  V i r g i n i a ,
7and i n  N o r th  C a r o l i n a .
The s m a l l e r  com panies  te n d e d  t o  l i m i t  th e  t o t a l  s p r e a d  o f  
t h e i r  s t o r e s ,  so t h a t  a  c l u s t e r  o f  f a c t o r i e s  c o u ld  g iv e  a  good 
c o v e ra g e  o f  one o r  two a r e a s ,  D onald , S c o t t  and  Company c o n c e n t r a t e d  
on th e  James r i v e r  d i s t r i c t ,  w i th  s t o r e s  a t  H anover,  Rocky R idge 
and  C h a r l o t t e s v i l l e . ^  James R i t c h i e  and Company, on th e  o t h e r  
hand ,  s p l i t  t h e i r  c o n c e rn ,  w i th  s t o r e s  a t  D um fries  and A quia  
on th e  Potom ac, and  a t  B rooksbank and Hobbs Hole s e r v i n g  th e
9Rappahannock.
28.
The a d m i n i s t r a t i o n  o f  su ch  c h a in s  o f  s t o r e s  demanded a  s t a f f
p o s s e s s i n g  g r e a t  com m erc ia l  s k i l l  and r e l i a b i l i t y #  The S c o t t i s h
t r a d e  depended on th e  sm ooth p r o c e s s i n g  of v a s t  am ounts o f  to b a c c o
w i t h  th e  minimum o f  t im e  and  money in v o lv e d  i n  h a n d l i n g .  An e r r o r
o f  judgem ent i n  th e  p r i c e  g iv e n  f o r  to b a c c o ,  o r  a  s lo w n e ss  i n
d e t e c t i n g  m a rk e t  t r e n d s ,  c o u ld  p ro v e  v e ry  e x p e n s iv e  t o  th e  p a r e n t
f i r m .  The o v e r a l l  c o n t r o l  o f  th e  C hesapeake e n t e r p r i s e s  had
t h e r e f o r e  t o  be i n  th e  hands  o f  men o f  e x c e p t i o n a l  a b i l i t y .  Most
com panies  r e t a i n e d  a t  one o f  t h e i r  f a l l  l i n e  s t o r e s  a  c h i e f  f a c t o r ,
who was r e s p o n s i b l e  f o r  e i t h e r  th e  e n t i r e  A m erican o p e r a t i o n  o r
one r i v e r ,  James R ob inson  ( o r  R o b is o n ) ,  f o r  exam ple , was c h i e f
f a c t o r  f o r  Cuninghame and  Company’ s V i r g i n i a  c o n c e rn  p r i o r  t o
t h e  R e v o lu t io n .  I n  1767, R ob in so n  was p u t  i n  f u l l  c h a rg e  o f  th e
F a lm ou th  h e a d q u a r t e r s  s t o r e ;
o f  w hich  he h a s  had  th e  d i r e c t i o n  f o r  some y e a r s  p a s t ,  
f o r  ( t h e )  a c c o u n t  o f  M e s s rs .  Andrew C och rane ,  W il l ia m  
Cuninghame and Co(mpany) o f  G la sg o w .10
He re m a in e d  a t  F a lm o u th  u n t i l  t h e  R e v o lu t io n ,  and r e t a i n e d  u l t i m a t e
r e s p o n s i b i l i t y  f o r  th e  b u s i n e s s  i n  V i r g i n i a .  The G la s s f o r d  o r g a n i s a t i o n
a p p e a r s  to  have been  more d e c e n t r a l i s e d .  Henry R i d d e l l  was th e
11c h i e f  f a c t o r  i n  M ary land ; b u t  i n  t h e  N o r th e rn  Neck o f  V i r g i n i a ,
t h e  f i r m  e x i s t e d  a s  G l a s s f o r d  and  H enderson ,  w i th  g e n e r a l  d i r e c t i o n
1 2e x e r c i s e d  by A le x a n d e r  H enderson  a t  C o l c h e s t e r .  On th e  S o u th
S id e  o f  th e  James th e  company was u n d e r  th e  c o n t r o l  o f  N e i l
Jam ie so n  o f  N o r fo lk  (who was a  c o n s i d e r a b l e  m e rc h an t  i n  h i s  own
r i g h t ) ,  and t r a d e d  b o th  a s  G l a s s f o r d ,  Gordon, M on tea th  and Company,
1 3and a s  N e i l  J am ieso n  and  Company,
S m a l le r  f i r m s  u s u a l l y  a d o p te d  a  s i m i l a r  s t r u c t u r e )  w i t h  a  
s e n i o r  f a c t o r  c o n t r o l l i n g  e i t h e r  one a r e a  o r  th e  w hole c o n c e rn ,
W il l ia m  Woddrop, f o r  i n s t a n c e ,  a d m in i s t e r e d  th e  f o u r  V i r g i n i a
29,
s t o r e s  o f  James R i t c h i e  and  Company,*'^ and A le x a n d e r  H am ilto n
1 5was c h i e f  f a c t o r  f o r  th e  James Brown s t o r e s  i n  M ary land .
I n d i v i d u a l  s t o r e s  i n  a  c h a i n  w ere managed by a  S c o t t i s h
f a c t o r ,  o f t e n  w i th  a  young S c o t  -  o r  o c c a s i o n a l l y  a  V i r g i n i a n  -
a s  a s s i s t a n t .  Young S co tsm en  w ould  go ou t t o  th e  C hesapeake  a s
s t o r e k e e p e r s ,  i n  o r d e r  t o  r e c e i v e  a  p r a c t i c a l  t r a i n i n g  i n  b u s in e s s *
They would th e n  r e t u r n  t o  S c o t l a n d  a f t e r  a  few y e a r s ,  o r  rem a in
i n  A m erica  a s  p e rm anen t f a c t o r s  o r  a s  in d e p e n d e n t  m e rc h a n ts .  The
p r e f e r e n c e  f o r  Scotsm en a s  s t o r e k e e p e r s  was c o n s id e r e d  sound p o l i c y
by a lm o s t  a l l  th e  Glasgow f i r m s .  F o r  one t h i n g ,  i t  a f f o r d e d
Glasgow m e rc h a n ts  t h e  o p p o r t u n i t y  o f  g i v i n g  t h e i r  s o n s ,  o r  o t h e r
r e l a t i v e s ,  a  f i r m  f o u n d a t i o n  i n  t h e  w o rk in g s  o f  t h e  c i t y ’ s most
im p o r ta n t  t r a d e .  F u r th e rm o re ,  t h e  m e rc h a n ts  t e n d e d  t o  be v e ry
s c e p t i c a l  r e g a r d i n g  th e  s u i t a b i l i t y  o f  young A m eric an s .  David
R o ss ,  a  l e a d i n g  in d e p e n d e n t  S c o t s  m e rc h a n t ,  r e f l e c t e d  th e  t y p i c a l
a t t i t u d e  o f  th e  S c o t s  when he a d v i s e d  an a s s o c i a t e  t o  a v o id
h i r i n g  an A m erican , s i n c e :
f rom  th e  manner o f  e d u c a t in g  th e  y o u th  o f  t h i s  c o u n t r y ,  
t h e i r  u n to w ard  d i s p o s i t i o n  and r e l u c t a n c e  to  co n f in e m e n t  
and d ru d g e ry ,  in d u c e s  me t o  e n t r e a t  you n o t  t o  employ 
any more o f  them u n l e s s  i t  be a s  a  te m p o ra ry  a s s i s t a n t .
I  s ee  from  r e p e a t e d  e x p e r i e n c e  t h a t  a f t e r  a  man h a s  been  
a t  much p a i n  w i th  them and m igh t r e a s o n a b ly  e x p e c t  he had  
so moulded t h e i r  d i s p o s i t i o n  a s  t o  a c t  and th i n k  l i k e  
h i m s e l f ,  he i s  a t  once d i s a p p o i n t e d  and f i n d s  a f t e r  a l l  he 
c a n n o t  depend on t h e m . . . . 1 °
I t  was a l s o  f e l t  t h a t  S c o ts  m anagers  and a s s i s t a n t s  were 
more l i k e l y  t o  g iv e  t h e i r  u n d iv id e d  a t t e n t i o n  to  th e  a f f a i r s  o f  
t h e  company, and would be f r e e  o f  s t r o n g  e m o tio n a l  o r  com m ercia l  
l i n k s  w i th  t h e  c o l o n i e s .  A d e ta c h e d  a t t i t u d e  was en c o u ra g e d  by 
t h e  com p an ies ,  and was r e f l e c t e d  i n  many c o n t r a c t s  o f  em ployment. 
W il l ia m  A l la s o n ,  f o r  exam ple , was f o r b id d e n  to  m arry  d u r in g  th e
30,
p e r i o d  he was employed by B a i r d  and W alker ;  and  B enne t P r i c e ,
a  Cuninghame f a c t o r ,  was r e p l a c e d  by R o b inson ,  s i n c e :
th e y  ( i . e .  t h e  company) have w ro te  me t h a t  th e y  c a n n o t  
a g r e e  t o  be s e r v e d  by a  m a r r i e d  man, i f  a s i n g l e  one can  
be g o t ,  t h i n k i n g  th e  f o rm e r  m ust o f t e n  be n e c e s s a r ( i l ) y  
c a l l e d  from  t h e i r  b u s i n e s s  by h i s  f a m i ly  a f f a i r s . 1?
C h ie f  f a c t o r s  were v e ry  f i r m  i n  t h e i r  r e a c t i o n  t o  any s ig n
o f  l o o s e n e s s  i n  a  f a c t o r ’ s p r i v a t e  l i f e .  S to r e k e e p e r s  m igh t be
w arned  " s t r o n g l y  from  fo rm in g  a c q u a in t a n c e s  w i th  t h e  i d l e  and
p r o f l i g a t e  p a r t  o f  y o u r  c o u n t r y . "  And i n  h i s  f r e e  t i m e ,  he m igh t
be en co u ra g ed  to  engage i n  h i s  own im provem ent by r e a d i n g  good
18a u t h o r s ,  "who g e n e r a l l y  p ro v e  t h e  b e s t  f r i e n d s . "  D is m is s a l
w ould  soon f o l l o w  i f  a  s t o r e k e e p e r  was l a x  i n  su ch  a f f a i r s :  one
Cuninghame f a c t o r  was rem oved owing t o ;
e x c e s s iv e  gaming a t  v a r i o u s  t i m e s ,  w hich  b e h a v io u r  e v in c e d  
t o  me t h a t  he c o u ld  n o t  w i th  p r o p r i e t y  be c o n t in u e d  i n  th e  
d i r e c t i o n  o f  t h e  s t o r e .
A l e s s  u n i v e r s a l  a p p ro a c h  i s  s e e n  i n  th e  a t t i t u d e  o f  com panies
w i th  r e s p e c t  t o  p r i v a t e  t r a d i n g .  Cuninghames w ere among th e
s t r i c t e s t .  When one new f a c t o r  was engaged , R ob inson  l e f t  h i s
s u p e r i o r  i n  no doub t t h a t  th e  employee would be e x p e c te d  t o  d e v o te
h i s  t o t a l  a t t e n t i o n  t o  th e  company’ s b u s i n e s s :
The tim e  c o n t r a c t e d  t o  be f i v e  y e a r s ,  d u r in g  w hich  and 
a s  lo n g  a s  he c o n t i n u e s  i n  t h e i r  s e r v i c e  he i s  t o  be 
d e b a r r e d  from  a l l  m anner o f  t r a d e  w h a te v e r  d i r e c t l y  o r  
i n d i r e c t l y  on h i s  own a c c o u n t ,  o r  any o t h e r  a c c o u n t  th a n  
h i s  c o n s t i t u e n t s ’ , whose b u s i n e s s  o f  ev e ry  k in d  he i s  t o  
e x e c u te  t o  th e  u tm o s t  o f  h i s  a b i l i t y  a s  d i r e c t e d  from  
t im e  t o  t i m e . 20
O th e r  com panies  a d o p te d  a  more l i b e r a l  a t t i t u d e  t o  p r i v a t e  
t r a d i n g  by t h e i r  em p lo y ees .  P o s s i b l y  i t  was f e l t  t h a t  some su c h  
t r a d i n g  -  p r o v id e d  t h a t  i t  d id  n o t  i n t e r f e r e  w i th  company b u s i n e s s  -
31
w ould  e n a b le  t h e  f a c t o r  t o  su p p lem en t h i s  income and d ev e lo p  h i s  
e n t r e p r e n e u r i a l  s k i l l s .  Such a  f r i n g e  b e n e f i t  m ig h t a l s o  make 
f o r  a  more c o n t e n t e d  em ployee, and c o u ld  p e rm i t '  t h e  company t o  
o f f e r  a s m a l l e r  b a s i c  s a l a r y  and y e t  rem a in  f i n a n c i a l l y  a t t r a c t i v e .  
Jo h n  Hook’ s p o s i t i o n  was common. W hile he was f a c t o r  f o r  James 
and  R o b e r t  D onald a t  t h e i r  H anover co u n ty  s t o r e ,  he w ro te  t o  h i s  
f a t h e r  t h a t :
I  was made th e  f o l l o w i n g  o f f e r  by Mr, R o b e r t  D onald , who i s  
a  p a r t n e r  and f a c t o r  f o r  M e s s ( r s ) .  R o b e r t  D onald  and C(ompany) 
o f  G reenock and Glasgow, w hich  I  im m e d ia te ly  em braced , v i z .
£40 s t e r l i n g  f o r  a y e a r  w i th  bed  and b o a rd  t h e r e  and th e  
l i b e r t y  o f  t r a d e  a s  much a s  I  p l e a s e d  so a s  I  d id  n o t  
i n t e r f e r e  w i th  t h e i r  t r a d e ,  and what goods I  im p o r te d  t o  be 
f r e i g h t  f r e e ,  p r o v id e d  th e y  came i n  any o f  th e  com pany 's  
v e s s e l s ;  w h ich  w i l l  a lw ays  be i n  my power t o  c o n t r i v e  a s  
th e y  have 4 o r  5 v e s s e l s  c o n s t a n t l y  i n  t h e  V i r g i n i a  t r a d e . 21
Hook to o k  a d v a n ta g e  o f  t h i s  o p p o r t u n i t y  and c a r r i e d  on a  m odest
22b u s in e s s  on h i s  own a c c o u n t .
T here  would seem t o  be no f i r m  p a t t e r n  among th e  s e n i o r  
f a c t o r s ,  r e s p e c t i n g  p r i v a t e  t r a d e .  James R ob inson  does n o t  a p p e a r  
t o  have had  any su ch  in v o lv e m e n t .  On th e  o t h e r  hand  N e i l  J am ieso n  
was a c t i v e  i n  a  m u l t i t u d e  o f  p r i v a t e  v e n t u r e s .  He had  e x t e n s i v e  
t r a d i n g  l i n k s ,  on h i s  own a c c o u n t ,  w i th  th e  West I n d i e s ,  th e  A z o re s ,  
and even  th e  M e d i t e r r a n e a n ,  t r a d i n g  m a in ly  i n  V i r g i n i a  and West 
I n d i a n  co m m o d it ie s .  I n  a d d i t i o n  to  h i s  m e r c a n t i l e  b u s i n e s s ,  he 
was a  p a r t n e r  i n  J a m ie s o n ,  C a l v e r t  and Company, a  f i r m  o f  d i s t i l l e r s .  
These p r i v a t e  a c t i v i t i e s  do n o t  a p p e a r  t o  have c o n f l i c t e d  w i th  
G l a s s f o r d s '  p rim e i n t e r e s t  i n  t h e  to b a c c o  t r a d e :  in d e e d  J a m i e s o n 's  
West I n d i a n  b u s i n e s s  was o f  g r e a t  a d v a n ta g e  t o  t h e  Glasgow company, 
s i n c e  i t  r e s u l t e d  i n  a  r e g u l a r  s u p p ly  o f  m a rk e ta b le  goods f o r  
th e  s t o r e s .  I t  would seem t o  have been  a  s y m b io t ic  r e l a t i o n s h i p  -  
so much so t h a t  th e  company even  a l lo w e d  Jam ieso n  t o  u s e  t h e i r  
w a reh o u ses  f o r  h i s  p r i v a t e  b u s i n e s s .
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The d i s t i n c t i o n  be tw een  a  S c o t s  f a c t o r  w i th  w ide p r i v a t e
b u s i n e s s  a c t i v i t i e s ,  and  an  in d e p e n d e n t  S c o ts  m e rc h a n t ,  was o f t e n
f a r  from  c l e a r .  Many f a c t o r s  became i n c r e a s i n g l y  im m ersed i n  t h e i r
p e r s o n a l  b u s i n e s s ,  and u l t i m a t e l y  became in d e p e n d e n t  o f  t h e i r
Glasgow e m p lo y e rs .  W il l ia m  A l la s o n  i s  a  c a s e  i n  p o i n t .  He a r r i v e d
i n  V i r g i n i a  i n  1757, from  Glasgow, a s  a  f a c t o r  and  s u p e r c a r g o
f o r  B a i rd  and W alk e r .  A f t e r  two y e a r s  A l la s o n  had  o b ta in e d  th e
r i g h t  t o  im p o r t  £150 w o r th  o f  h i s  own goods -  f r e i g h t  f r e e  -
i n  th e  company’ s s h i p s .  At t h a t  t im e  A l la s o n  a l s o  d e v e lo p e d
b u s in e s s  i n t e r e s t s  w i th  h i s  y o u n g e r  b r o t h e r  D avid , and w i th
a n o t h e r  b r o t h e r ,  R o b e r t ,  who was b a s e d  i n  Glasgow. A l la s o n  was
n o t  c o n t e n t  w i th  th e  a r r a n g e m e n t ,  how ever. He was unhappy w i th  t h e
s a l a r y  he r e c e i v e d  from  B a i r d  and W alker (£100 p . a . ) ,  and he
was c o n c e rn e d  t h a t  he c o u ld  e a s i l y  f i n d  h im s e l f  d i s m is s e d  w i th
a p o o r  f u t u r e  and no s o l i d  com m erc ia l  b a se  -  a  f a t e  w h ich ,  he
25c la im e d ,  had b e f a l l e n  many S c o t s .  A l la s o n  l e f t  B a i r d  and W alker 
a f t e r  t h r e e  y e a r s ,  and b ra n c h e d  ou t i n  b u s in e s s  w i th  two o t h e r  
m e rc h a n ts ,  s e t t i n g  up a  w h o le s a le  and r e t a i l  s t o r e  i n  F a lm ou th  
and a  te m p o ra ry  b ra n c h  s t o r e  a t  W in c h e s te r ,  i n  th e  b a c k - c o u n t r y .  
T h is  v e n t u r e  c o n t in u e d  u n t i l  1767, a f t e r  w hich  th e  ag reem en t was 
t e r m i n a t e d  and W il l ia m  and David became p a r t n e r s  i n  th e  p ro d u ce  
and goods t r a d e ,
T h is  d r i f t  i n t o  p r i v a t e  b u s i n e s s ,  l e a d i n g  t o  in d e p e n d e n c e
from  th e  Glasgow co m p an ie s ,  was q u i t e  common i n  t h e  p r e - w a r
C h esap ea k e .  There  a r e  many exam ples  i n  a d d i t i o n  t o  A l l a s o n ,
James Buchanan, f o r  i n s t a n c e ,  k e p t  s t o r e  f o r  James and R o b e r t
D onald a t  Shokoe, n e a r  Richmond, V i r g i n i a .  I n  1771, how ever,
he gave up t h e  p o s i t i o n  t o  fo rm  a  company w i th  Jo h n  McKeand,
27a n o t h e r  S c o ts  f a c t o r .  Jo h n  Hook’ s c a r e e r  was s i m i l a r .  He w ro te
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t o  h i s  f a t h e r  i n  1774 t h a t :
My p a r t n e r s h i p  w i th  James D onald and Co(mpany) e x p i r e d  a b o u t 
3 y e a r s  ago ,  when I  r e a l i s e d  a b o u t  1200 £ s t e r l i n g .  The money 
i n  t h e i r  hands I  p u t  i n  t r a d e  w i t h  E lb e c k ,  Ross and Co(mpany) 
i n  two s t o r e s  i n  th e  back  p a r t  o f  th e  co lo n y  u n d e r  my im m ed ia te  
d i r e c t i o n .  We a r e  c o n n e c te d  w i th  W a l te r  Chambre, m e rc h an t of 
Whi t  e h a v e n . . . .  28
The in d e p e n d e n t  S c o ts  m e rc h a n ts ,  l i k e  A m erican m e rc h a n ts ,
w ere o f t e n  d ep en d e n t  on E n g l i s h  s u p p l i e s  and c a p i t a l .  Hook d e a l t
w i th  Chambre: th e  H u n te rs  o f  F r e d e r i c k s b u r g ,  a n o t h e r  f i r m  of
S c o ts  i n d e p e n d e n t s ,  w ere c o n n e c te d  w i th  Backhouse and  Company,
29and w i th  T a t e ,  A le x a n d e r  and W ilson  o f  L i v e r p o o l .  These in d e p e n d e n t  
t r a d e r s  w i th  b a c k in g  from  E n g l i s h  o u t p o r t  f i r m s  w ere an ex p an d in g  
g roup  i n  th e  y e a r s  b e f o r e  th e  R e v o l u t io n :  th e y  w ere an a l t e r n a t i v e  
means o f  e x p l o i t i n g  th e  F re n c h  m ark e t  by d i r e c t  t r a d i n g  w i th  
p l a n t e r s .  W hitehaven ,  a  p o r t  h e a v i l y  in v o lv e d  w i th  th e  F re n c h  
t r a d e ,  to o k  th e  l e a d  i n  e s t a b l i s h i n g  l i n k s  w i th  l o c a l  C hesapeake 
t r a d e r s . T h e  s u c c e s s  o f  th e  S c o t t i s h  s t o r e  sy s tem  was an 
inducem en t t o  o t h e r s  t o  u se  s i m i l a r  m ethods i n  t h i s  way, and 
some E n g l i s h  h o u ses  even s e n t  o u t  t h e i r  own f a c t o r s  t o  buy on 
com m ission  and  to  d e a l  w i th  l o c a l  s t o r e s .  S i m i l a r l y  a  number o f  
l o c a l  m e rc h a n ts  a c t e d  a s  b u y in g  a g e n t s  f o r  E n g l i s h  f i r m s .  A lth o u g h  
th e  S c o ts  r e t a i n e d  t h e i r  suprem acy i n  d i r e c t  p u r c h a s in g ,  th e  
im p o r ta n c e  o f  l o c a l  b u y in g  a g e n t s  i n c r e a s e d  d u r in g  th e  e i g h t e e n t h  
c e n t u r y ,  and  by t h e i r  c o m p e t i t i o n  th e y  h e lp e d  to  check  th e  
com m ercia l  power o f  th e  l a r g e  Glasgow e n t e r p r i s e s .
The S c o ts  d id  te n d  t o  be a  r a t h e r  d e ta c h e d  s o c i a l  and  economic 
community, h o ld in g  a l l e g i a n c e  t o  Glasgow r a t h e r  th a n  t h e  C h esap eak e .  
But c l e a r l y  t h i s  g e n e r a l i s a t i o n  d id  n o t  h o ld  f o r  a l l  S c o t s .  The 
com m ercia l  sy s tem s  o f  V i r g i n i a  and M aryland  c o n t a in e d  a  w ide ra n g e  
o f  e n t e r p r i s e s ,  from  th e  c h a in s  o f  Glasgow s t o r e s ,  t o  t h e  l a r g e
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in d e p e n d e n t  h o u se s  o f  A le x a n d r i a ,  t o  t h e  vendue m a s t e r s  and
s m a l l ,  s t r u g g l i n g  s h o p k e e p e r s .  W i th in  t h i s  p a tchw ork  th e  S c o t t i s h
i n f l u e n c e  was most p ro n o u n ced  i n  t h e  d i r e c t  t r a d e  t o  Glasgow.
Yet by th e  1770s, many S c o ts  had  moved i n t o  o t h e r  a r e a s  o f
commerce, and had d e v e lo p e d  r o o t s  i n  V i r g i n i a  and M ary land ,
32a d d in g  s t r e n g t h  and c o h e s io n  t o  t h e  com m ercia l  c l a s s .  As 
th e  R e v o lu t io n  a p p ro a c h e d ,  t h e s e  S c o ts  e x p e r i e n c e d  a  p a i n f u l  
tu g  of l o y a l t i e s  be tw een  t h e i r  n a t i v e  and a d o p te d  c o u n t r i e s , and 
e v e n t u a l l y  th e y  had  to  make a  c h o i c e .  But th e  in d e p e n d e n t  and 
s e m i - in d e p e n d e n t  S c o t s ,  w i th  t h e i r  i n t i m a t e  know ledge o f  A t l a n t i c  
commerce, were a l s o  d e s t i n e d  t o  p l a y  a  l e a d i n g  r o l e  i n  th e  
C h e s a p e a k e 's  p o s t - w a r  r e c o v e r y .
The S t r a t e g y  o f  t h e  S c o t t i s h  S t o r e  System
The b ro a d  s t r a t e g y  o f  t h e  S c o t t i s h  sy s tem  was o u t l i n e d  i n
33r e g u l a r  l e t t e r s  from  th e  com panies  t o  t h e i r  f a c t o r s  i n  A m erica .
The f a c t o r  was g iv e n  i n f o r m a t i o n  r e g a r d i n g  m a rk e t  c o n d i t i o n s  i n  
Glasgow and E urope ,  and was in fo rm e d  o f  any p o l i t i c a l  d ev e lo p m en ts  
w h ich  m igh t a f f e c t  th e  t r a d e .  D e t a i l e d  i n s t r u c t i o n s  w ould  a l s o  be 
s e n t  r e g a r d i n g  c r e d i t  l i m i t s ,  p r i c e  c e i l i n g s  f o r  to b a c c o ,  and 
s h ip p in g  a r r a n g e m e n ts .  The c h i e f  f a c t o r  would th e n  sen d  s p e c i f i c  
i n s t r u c t i o n s  t o  i n d i v i d u a l  s t o r e k e e p e r s .  I n  t u r n  th e  c h i e f  f a c t o r  
would  a s s e s s  th e  s i t u a t i o n  i n  t h e  C h esap eak e ,  and make r e g u l a r  
r e p o r t s  t o  th e  company to  a s s i s t  f u t u r e  p l a n n in g .  I n  a d d i t i o n  he 
w ould  s u p e r v i s e  th e  c o l l e c t i o n  o f  to b a c c o ,  and c o o r d i n a t e  th e  
s h ip p in g  o f  to b a c c o  t o  B r i t a i n  and th e  d e l i v e r y  o f  goods to  
A m erica .
The c h i e f  f a c t o r  was t h e r e f o r e  t h e  key f i g u r e  i n  t h e  C hesapeake
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o p e r a t i o n ,  and th e  c o r re s p o n d e n c e  o f  t h e s e  men i n d i c a t e s  t h a t  th e y  
p o s s e s s e d  a h ig h  s t a n d a r d  o f  b u s in e s s  acumen. The r e s p o n s i b i l i t y  
th e y  s h o u ld e r e d  was c o n s i d e r a b l e .  I n  common w i th  m ost a g r i c u l t u r a l  
co m m o d it ie s ,  th e  p r i c e  o f  to b a c c o  f l u c t u a t e d  w id e ly .  A lth o u g h  
th e  demand was r e a s o n a b l y  p r e d i c t a b l e  f o r  th e  S c o t s ,  s i n c e  th e y  
w ere f u l f i l l i n g  F re n c h  c o n t r a c t s ,  su p p ly  was s u b j e c t  t o  many 
i n f l u e n c e s ,  n o t  l e a s t  o f  w h ich  was th e  w e a th e r .  F u r th e rm o re  
th e  s lo w n e ss  o f  com m un ica tions  made m arke t  p r e d i c t i o n s  r a t h e r  
u n r e l i a b l e ,  and so t h e  c h i e f  f a c t o r  had  t o  e x e r c i s e  g r e a t  d i s c r e t i o n  
i n  c a r r y i n g  o u t  h i s  i n s t r u c t i o n s .  N e v e r th e l e s s  he was a n s w e ra b le  
t o  t h e  Glasgow p a r t n e r s  f o r  a l l  h i s  d e c i s i o n s .
I n  c a r r y i n g  o u t  t h e  b u s i n e s s  o f  th e  company, t h e  c h i e f  f a c t o r
was r e s p o n s i b l e  f o r  t h e  c o n d u c t  o f  t h e  i n d i v i d u a l  s t o r e  m a n ag e rs ,
and  i t  was h i s  t a s k  t o  l a y  down th e  p r i n c i p l e s  u n d e r  w hich  th e y
s h o u ld  o p e r a t e . I n  good S c o t t i s h  t r a d i t i o n  a  m e t i c u l o u s
a t t e n t i o n  t o  b o o k -k e e p in g  was a  p r im a ry  c o n s i d e r a t i o n .  As R ob inson
demanded o f  one m anager:
I n  th e  f i r s t  o f  S ep te m b er  a n n u a l ly  you a r e  t o  t a k e  an e x a c t  
in v e n t o r y  o f  a l l  t h e  goods and  e f f e c t s  u n d e r  y o u r  management, 
and to  s h u t  th e  o ld  and b e g in  a  new s e t  o f  b o o k s ,  t r a n s m i t t i n g  
t o  y o u r  c o n s t i t u e n t s  a s  e a r l y  a s  may be in  y o u r  power 
t h e r e a f t e r ,  and c e r t a i n l y  n o t  l a t e r  th a n  th e  f o r s t  day of 
F e b ( r u a r ) y  f o l l o w i n g ,  ( a )  copy o f  ( t h e )  s a i d  i n v e n t o r y ;  
l i s t  o f  d e b t s  due to  and  by th e  s t o r e ,  a c c o u n t  c u r r e n t  and 
fo u n d e d  t h e r e o n ;  a l s o  ( a )  copy o f  y o u r  c a s h  a c c ( o u n ) t ,  p r o f i t  
and l o s s ,  o r  i n t e r e s t  a c c ( o u n ) t ,  and t h a t  o f  c h a r g e s  on 
m e rc h a n d is e ;  and any o t h e r  p a p e r ,  book, o r  a c c o u n t  which 
may be r e q u i r e d . . . .  35
The c h i e f  f a c t o r  was n o t  o n ly  a c c o u n ta b le  f o r  th e  a d m i n i s t r a t i v e  
c o n d u c t  o f  t h e  e s t a b l i s h e d  s t o r e s ,  b u t  h i s  a d v ic e  was a l s o  c r i t i c a l  
i n  th e  l o c a t i o n  and o r g a n i s a t i o n  o f  new s t o r e s .  The c o r re s p o n d e n c e  
c o n c e rn in g  such  d e c i s i o n s  s h e d s  a  g r e a t  d e a l  o f  l i g h t  on th e  l o g i c  
o f  company p o l i c y ,  a s  w e l l  a s  on t h e  d u t i e s  and judgem en t o f  th e
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f a c t o r s .  The s i t e  o f  a  s t o r e  was e x t re m e ly  im p o r t a n t  t o  a
com pany 's  s u c c e s s ,  a s  i t  was t h e  f o c a l  p o i n t  o f  b u s i n e s s  a c t i v i t y .
I t  was t h e r e f o r e  e s s e n t i a l  t h a t  a  s t o r e  s h o u ld  be p la c e d  i n  an
a r e a  w here a  good c o l l e c t i o n  o f  to b a c c o  c o u ld  be e x p e c te d .  As
R ob inson  w ro te  t o  one m an ag er ,  Jo h n  T u rn e r :
By fo rm in g  su n d ry  s e t t l e m e n t s  on James r i v e r ,  y o u r  
c o n s t i t u e n t s  a r e  d e s i r o u s  o f  a c q u i r i n g  a s  l a r g e  a  s h a r e  
i n  th e  e x p o r t a t i o n  o f  to b a c c o  from  t h a t  r i v e r  a s  p o s s i b l e .
They t h e r e f o r e  e x p e c t  t h e  m anager a t  each  o f  t h e s e  s e t t l e m e n t s ,  
( u s in g )  t h e  u tm o s t  o f  h i s  v i g i l a n c e  and a t t e n t i o n ,  t o  
p rom ote  t h a t  e n d . . . . I n  e x t e n d in g  y o u r  i n f l u e n c e  a t  Rocky 
R id g e ,  and  i n  co n fo rm in g  t o  t h e  custom  o f James r i v e r ,  you 
w i l l  be o b l ig e d  t o  f i x  one o r  more s t o r e s  i n  t h e  back  
c o u n t ry :  you  m ust t h e r e f o r e  be on th e  lo o k o u t  f o r  a  p r o p e r  
p l a c e . . . . m u c h  r e g a r d  s h o u ld  be p a i d  t o  th e  s o i l  o f  ( t h e )  
l a n d  i n  t h e  n e ig h b o u rh o o d  and th e  c i r c u m s ta n c e s  o f  th e  p e o p le  
i n  a  c i r c l e  o f  tw e lv e  o r  f o u r t e e n  m i l e s ,  a s  th e  i n f l u e n c e  o f  
a  s t o r e  seldom  r e a c h e s  f u r t h e r .  And n o te  t h a t  i t  w ould be 
im p ro p e r  t o  f i x  a  s t o r e  w here a p u rc h a s e  o f  300 h (o g s )h (e a ) .d s  
ca n n o t  be made a n n u a l l y  i n  a  few y e a r s . 3 6
The a s s e s sm e n t  o f  l o c a l  c o n d i t i o n s  o b v io u s ly  r e q u i r e d  th e
judgem ent o f  a man on th e  s p o t ,  and  th e  Glasgow com panies  n o rm a l ly
a c c e p te d  t h e  a d v ic e  o f  t h e i r  f a c t o r s  i n  such  m a t t e r s .  But
o c c a s i o n a l l y  th e y  d id  so o n ly  w i th  g r e a t  r e s e r v a t i o n .  When, f o r
exam ple , Cuninghames w ere  in fo rm e d  t h a t  one o f  t h e i r  f a c t o r s
had  s i t e d  a s t o r e  i n  N o r th  C a r o l i n a ,  th e y  e x p r e s s e d  hope t h a t
i t  would  be a  s u c c e s s ,  b u t  th e y  w ere  m ost u n s u re  o f  th e  wisdom
o f  l o c a t i n g  i t  " i n  t h a t  l a w l e s s  p r o v i n c e . "  They to o k  p a i n s  t o
rem in d  th e  f a c t o r  t h a t :
I t ' s  t r u e  we have known much money made i n  C a r o l i n a  
s e t t l e m e n t s ,  and from  them much money r a i s e d  on good te r r a s ,  
from  th e  p ro c e e d s  o f  g o o d s ,  to w a rd s  r e d u c in g  th e  d r a f t s  
n e c e s s a r y  f o r  c a r r y i n g  on th e  b u s in e s s  i n  V i r g i n i a .  But 
we a r e  a p p r e h e n s iv e  th o s e  t im e s  a r e  no more.37
The a v a i l a b i l i t y  o f  to b a c c o  was n o t  th e  s o l e  c r i t e r i o n  
i n f l u e n c i n g  th e  d e c i s i o n  t o  p l a c e  a  s t o r e  i n  a p a r t i c u l a r  a r e a .
The p o s i t i o n  o f  c o m p e tin g  s t o r e s  was a l s o  o f  c a r d i n a l  im p o r ta n c e .
37.
and so was t h e  n eed  t o  p reem pt s i t e s  o f  s t r a t e g i c  s i g n i f i c a n c e .
R o b in so n ,  f o r  i n s t a n c e ,  in fo rm e d  one o f  h i s  m anagers  on th e
Rappahannock that the most urgent r e a s o n  for placing a store at
C u lp e p e r  C o u r th o u se  was " t o  p r e v e n t  any o t h e r  company occupy ing
38a s i t u a t i o n  a t  th e  c o u r t h o u s e . " ^  Jo h n  Hook, i n  t h e  same v e i n ,
s t r e s s e d  th e  v a lu e  o f  a  c a r e f u l l y  p o s i t i o n e d  b a c k - c o u n t r y  s t o r e
i n  s ip h o n in g  o f f  t r a d e  w hich  w ould  n o rm a l ly  go t o  c o m p e t i t o r s
f u r t h e r  down th e  r i v e r .  I f  h i s  autumn goods had  a r r i v e d  by
S ep te m b er ,  he w ro te :
I  am f u l l y  p e r s u a d e d  I  c o u ld  have s to p p e d  upw ards o f  h a l f  
th e  B ed fo rd  p e o p le  from  g o in g  down to  Warwick and Rocky 
R idge  f o r  t h e i r  f a l l  g o o d s .  I t ' s  h a r d l y  c r e d i t a b l e  to  
t h i n k  what a m a n i f e s t  a d v a n ta g e  a  back s t o r e  h a s  o v e r  th o s e  
b e l o w . . . . 3 9
G re a t  c a r e  was t a k e n  i n  f o s t e r i n g  good r e l a t i o n s  w i th  th e
s t o r e ' s  c u s to m e rs ,  and l o c a l  m anagers  were en co u ra g ed  to  obey th e
maxim t h a t  h o n e s ty  i s  th e  b e s t  p o l i c y .  The a d v ic e  g iv e n  t o  one
Cuninghame f a c t o r  i s  t y p i c a l .  He was c a u t io n e d  to  b e :
g e n e r o u s ,  e a s y ,  a f f a b l e  and f r e e  t o  y o u r  c u s to m e r s ,  and 
e x a c t i n g  i n  f u l f i l l i n g  y o u r  engagem ents  o r  even  y o u r  m ost 
t r i v i a l  p r o m is e s .  By t h e s e  m ethods you w i l l  engage t h e i r  
es teem  r e g a r d  o f  c o n f id e n c e ,  and on t h i s  p l a n  a lo n e  a  l a r g e  
and  e x t e n s i v e  t r a d e  can  be a c q u i r e d  and c a r r i e d  o n . 40
T here  i s  l i t t l e  i n d i c a t i o n  i n  any o f  th e  m e r c h a n t s ’ l e t t e r s  o f  t h e
p e n n y -p in c h in g  a t t i t u d e  so o f t e n  a t t r i b u t e d  to  t h e  S c o t s .  On
t h e  c o n t r a r y ,  th e  f a c t o r s  w ere w arned  to  be ;
p o i n t e d  and e x a c t  i n  f u l f i l l i n g  y o u r  c o n t r a c t s  and p ro m is e s ,  
a v o id in g  any p in c h in g ,  s q u e e z in g  and d i s p u t i n g  w i t h  th e  
p l a n t e r s  a s  i n c o n s i s t a n t  w i th  y o u r  p l a n  o f  b u s i n e s s .  M erchan ts  
who p r a c t i s e  th o s e  a r t s  w i th  t h a t  o f  e lu d in g  t h e i r  engagem ents  
o r  p ro m is e s ,  where th e y  f i n d  t h e i r  i n t e r e s t  i s  a f f e c t e d ,  
can n e v e r  i n  th e  s m a l l e s t  d e g re e  c o n c i l i a t e  th e  a f f e c t i o n s  
o r  es teem  o f  t h e  p e o p le  o r  g a i n  t h e i r  c o n f i d e n c e .41
A c a r e f u l  b a l a n c e  d id  have t o  be s t r u c k ,  how ever,  o r  a  
m anager c o u ld  f i n d  t h a t  t h e  c u s to m e rs  to o k  a d v a n ta g e  o f  h im . Thus
t h e  same f a c t o r  was c a u t i o n e d  t h a t :
I n t im a c y  and  much v i s i t i n g  a t  t h e  p l a n t e r s *  h o u se s  I  s t r o n g l y  
a d v i s e  you a g a i n s t ,  i t  g i v i n g  them a  p r e t e n c e  o f  t a k i n g  
l i b e r t i e s  a t  t h e  s t o r e . 42
Such l e t t e r s  i n d i c a t e  an  a t t i t u d e  to w ard s  th e  c u s to m e r  
w h ich  was fo u n d ed  on s e n s i b l e  -  i f  d e ta c h e d  -  com m erc ia l  p r a c t i c e s .  
A rm - tw is t in g  and h i g h - p r e s s u r e  t r a d i n g  was c o n s id e r e d  i n e f f e c t i v e .  
The m anager had  t o  keep  t h e  company’ s a f f a i r s  u n d e r  f i r m  c o n t r o l ,  
b u t  he c o u ld  n o t  a f f o r d  t o  p r e s s  h i s  c u s to m e rs  to o  h a r d .  As we 
s h a l l  s e e ,  th e  to b a c c o  t r a d e  was n o t  a  b u y e r ’ s m a rk e t ;  and  when 
p l a n t e r s  f e l t  t h a t  one s t o r e  was n o t  t r e a t i n g  them w e l l ,  th e y  
showed l i t t l e  h e s i t a t i o n  i n  g o in g  e l s e w h e r e , A n y  v i o l a t i o n  
o f  t h e  d e l i c a t e  b a la n c e  i n  m e r c h a n t - p l a n t e r  r e l a t i o n s  c o u ld  be 
t h e  r e c i p e  f o r  t r o u b l e .  S to r e k e e p e r s  w i th  to o  many en em ies ,  o r  
to o  many f r i e n d s ,  w ere u s e l e s s .
The c e n t r a l  d u ty  o f  th e  c h i e f  f a c t o r  was t o  s u p e r v i s e  th e
c o l l e c t i o n  and s h ip p in g  o f  th e  to b a c c o  c ro p ,  and t h e  i m p o r t a t i o n
and d i s t r i b u t i o n  o f  t h e  company’ s g o o d s .  The e f f i c i e n c y  w i th
w h ich  th e s e  a r r a n g e m e n ts  w ere  p la n n e d  and c a r r i e d  o u t  was i n
l a r g e  m easure  t h e  b a s i s  o f  t h e  s u c c e s s  o f  th e  Glasgow co m p an ies .
As one p l a n t e r  w ro te  t o  Samuel A thaw es, a l e a d i n g  London m e rc h a n t :
I  know th e y  ( i . e .  t h e  S c o t s )  have a  v a s t  a d v a n ta g e  o v e r  
you by s a i l i n g  t h e i r  s h i p s  so much c h e a p e r  th a n  you  can  ’ 
do; and by h a v in g  t h e i r  f a c t o r s  h e r e , who a r e  a lw ays  
b u y in g  a g a i n s t  th e  a r r i v a l  o f  t h e i r  s h i p s .  They can  make 
two v oyages  a  year....44
S h ip p in g  was th e  m ain  ex p en se  i n  t h e  t r a d e ,  a f t e r  th e  p u rc h a s e
o f  to b a c c o ,  and th e  c o s t s  in v o l v e d  were l a r g e l y  d e p en d e n t  on th e
t o t a l  d u r a t i o n  o f  th e  v o y ag e .  The ’ s t a y  i n  t h e  c o u n t r y ’ c o u ld
mean an  e x p e n s iv e  a d d i t i o n  to  th e  c o s t s  o f  th e  t r i p  i f  I t  were
p ro lo n g e d  by t h e  n eed  t o  w a i t  f o r  a f u l l  c a r g o ,  and i t  was q u i t e
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common f o r  an  E n g l i s h  s h ip  t o  r e m a in  i n  th e  C hesapeake  f o r  s e v e r a l
m o n th s ,  w h i le  a  c a p t a i n  o r  s u p e r c a r g o  am assed  a  l o a d .  By t h e i r
com plex sys tem  o f  s t o r e s ,  t h e  S c o t t i s h  com panies w ere a b l e  t o
r e d u c e  t h i s  tu r n a r o u n d  t im e  t o  a s  l i t t l e  as  t h r e e  w eeks , and so
45e f f e c t  s u b s t a n t i a l  s a v in g s  i n  t r a n s p o r t a t i o n  c o s t s .
To o b t a i n  th e  f u l l  b e n e f i t s  o f  t h e  i n t e g r a t e d  s t o r e  sy s tem , 
t h e  f a c t o r s  had  to  make c a r e f u l  p l a n s  t o  e n s u re  t h a t  th e  s c h e d u le s  
f o r  to b a c c o  c o l l e c t i o n  m a tched  th e  a r r i v a l  d a t e s  f o r  incom ing  
s h i p s .  Thus R ob inson  p r e p a r e d  a  c a r e f u l  p l a n  each  s e a s o n ,  g iv i n g  
th e  company h i s  e s t i m a t e s  f o r  t h e  to b a c c o  c o l l e c t i o n  a t  each  
h e a d q u a r t e r s  s t o r e ,  and  i n d i c a t i n g  th e  d a te  when eac h  v e s s e l  s h o u ld  
a r r i v e . An example o f  su ch  a  s c h e d u le  i s  p r e s e n t e d  i n  t a b l e  V,
These p l a n s  p r o v id e  an  i l l u s t r a t i o n  o f  th e  s o p h i s t i c a t i o n  o f  th e  
S c o t t i s h  t r a d e ,  b u t  th e y  a l s o  g iv e  a c l u e  t o  i t s  w e a k n e ss .  When 
c o n d i t i o n s  and c ro p  s i z e s  a c c o rd e d  w i th  e x p e c t a t i o n s ,  th e  S c o ts  
had  a  c l e a r  a d v a n ta g e .  But when th e  c ro p  was s h o r t ,  o r  p l a n t e r s  
r e f u s e d  t o  s e l l ,  t h e  S c o ts  c o u ld  f i n d  th e m s e lv e s  w i t h  a  g l u t  
o f  s h ip p in g ,  and  e s c a l a t i n g  c o s t s .  As t h e  R e v o lu t io n  a p p ro a c h e d ,  
th e  p l a n t e r s  became i n c r e a s i n g l y  aware o f  t h i s  w eak n ess ,  and 
by a c t i n g  t o g e t h e r  th e y  w ere a b l e  t o  e x e r t  c o n s i d e r a b l e  com m ercia l  
p r e s s u r e  on th e  S c o t s .
The Glasgow com panies  r a r e l y  became in v o lv e d  i n  th e  e x p o r t a t i o n  
o f  com m odit ies  o t h e r  th a n  to b a c c o .  T h is  was n o t  b e c a u se  o t h e r  
c ro p s  w ere u n im p o r ta n t  t o  t h e  C hesapeake  economy: many e x p e r im e n ts  
had  t a k e n  p la c e  th r o u g h o u t  t h e  e i g h t e e n t h  c e n t u r y ,  i n  an  a t t e m p t  
t o  end th e  t o t a l  dependence  o f  th e  r e g i o n  on to b a c c o ,  and th e  
v a r i o u s  n o n - im p o r t a t i o n  a g re e m e n ts  had  en co u ra g ed  th e  p r o d u c t i o n
40.
TABLE V
E s t im a te  o f  th e  number o f  h o g sh e a d s  o f  to b a c c o  t o  be c o l l e c t e d  
a t  th e  V i r g i n i a  s t o r e s  o f  W il l ia m  Guninghame and Company, O c to b er
P r e p a r e d  by James R o b in so n ,  c h i e f  f a c t o r .
C o l l e c t i o n .
R appahannock. Po tom ac. J a m e s . T o ta l
F a lm ou th . 750 650 1400
F r e d e r i c k s b u r g 1000 1000
D um fries 650 650
C abin  P o in t 550 550
P e te r s b u r g 950 950
Rocky Ridge 250 250
Richmond 350 350
1750 1300 2100 5150
Shipping
When t o
A r r iv e Rappahannock Potomac James
J a n e t Sep tem ber 350
Ocean O cto b er 600
Cuninghame November 500
Venus March 480
N eptune II 470
C ochrane II 450
Ocean June 600
Cuninghame II 500
Venus Sep tem ber 480
N eptune II 480
C ochrane II 450
1920 1310 2130
P: Scottish Record Office, GD 247/58, Cuninghame of Lainshaw
Papez 's , James R ob inson  to W ill ia m  Cuninghame and  Company, 9 November 1773.
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of im po r t - s a v in g  c ro p s  su ch  a s  hemp and f l a x .  F r u i t  and 
v e g e t a b l e s  w ere a l s o  i m p o r t a n t .  In d e e d  by th e  1770s th e  s o u th e r n  
c o l o n i e s  were r i v a l l i n g  th o s e  t o  th e  n o r t h  i n  th e  e x p o r t a t i o n  
o f  many su ch  n o n - to b a c c o  c r o p s .
Wheat was th e  l e a d i n g  a l t e r n a t i v e  t o  to b a c c o  i n  t h e  C hesap ea k e ,
By 1772 V i r g i n i a  and  M ary land  c o n t r i b u t e d  300 ,000  b u s h e l s  t o  t h e
t o t a l  A m erican e x p o r t a t i o n  o f  450 ,000  b u s h e l s . T h e  c h i e f  m a rk e ts
w ere th e  c o u n t r i e s  o f  s o u th e r n  Europe -  i n  1771 V i r g i n i a  a lo n e
49e x p o r te d  130 ,000  b u s h e l s  t o  t h a t  a r e a .  By th e  1770s th e  c o l o n y 's
g r a i n  c a p a c i t y  had  d e v e lo p e d  t o  su ch  an e x t e n t  t h a t  h e r  e x p o r t a t i o n
ex ceed ed  even t h a t  o f  P e n n s y lv a n i a ,  By th e  o u tb re a k  o f  th e  R e v o lu t io n ,
a  s i m i l a r  p o s i t i o n  had  been  a c h ie v e d '  i n  . t h e  c a s e  o f  I n d ia n
C orn , w i th  V i r g i n i a  and M ary land  s h ip p in g  725 ,000  o f  a  t o t a l
50A m erican e x p o r t a t i o n  o f  1 ,2 5 0 ,0 0 0  b u s h e l s ,  V i r g i n i a  was a t  t h a t
51tim e  s h ip p in g  o v e r  3 0 0 ,0 0 0  b u s h e l s  a n n u a l ly  t o  th e  West I n d i e s ,
The B r i t i s h  m e rc h a n ts  w ere q u i t e  aware o f  t h e  im p o r ta n c e  o f
c o rn  and  g r a i n ,  and f a c t o r s  k e p t  t h e i r  s u p e r i o r s  in fo rm e d  o f
th e  o u tp u t  o f  th e  c o m m o d it ie s ,  A le x a n d e r  H am ilto n  o f  G la s s f o r d s ,
f o r  i n s t a n c e ,  s e n t  r e g u l a r  r e p o r t s  t o  Glasgow g iv i n g  d e t a i l s  o f
th e  w heat c ro p  i n  M ary lan d .  In  th e  summer of  1774 he n o te d  a
l a r g e  i n c r e a s e  i n  p r o d u c t i o n :
T here  h a s  been  d o u b le  th e  q u a n t i t y  o f  w heat made t h a t  e v e r  
was b e f o r e .  The p r o s p e c t  f o r  c o rn  i s  v a s t l y  g r e a t e r  th a n  
h a s  been  s e e n  i n  th e  memory o f  th e  o l d e s t  m e n . . , . 5 2
The f o l l o w i n g  y e a r  he r e p o r t e d  an even g r e a t e r  y i e l d :
The h a r v e s t  o f  r y e  and w heat i s  come on th e  g r e a t e s t  I  
have e v e r  s e e n  s i n c e  I  came to  t h e  c o u n t r y .  T here  w i l l  
be l i t t l e  to b a c c o  b r o u g h t  to  th e  w arehouses  u n t i l  i t  i s  o v e r , 53
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B r i t i s h  m e rc h a n ts  r e c e i v e d  s i m i l a r  i n f o r m a t i o n  from  in d e p e n d e n t
m e rc h a n ts  i n  V i r g i n i a  and M ary lan d .  As Roger A tk in so n  w ro te  t o  th e
E n g l i s h  f i r m  of L ydes , i n  1772;
S i r ,  i t  i s  w ( i ) t h  g r e a t  p l e a s u r e  t h a t  I  a c q ( u a i n ) t  you  t h a t  
we have now g o t  a n o t h e r  s t a p l e . . . . v i z .  w h ea t ,  w ( h i ) c h  w i l l  
I  b e l i e v e  i n  a l i t t l e  t im e  be e q u a l  i f  n o t  s u p e r i o r  t o  
t o b ( a c c ) o . . . .we s h a l l  i n  a few y e a r s  make more i n  V i r g ( i n ) i a  
th a n  a l l  th e  p r o v in c e  o f  P e n n s y lv a n ia  p u t  t o g e t h e r . . . .  54
James R ob inson  was among th o s e  S c o ts  f a c t o r s  who p u t  fo rw a rd
th e  view t h a t  th e  Glasgow h o u s e s  s h o u ld  have some in v o lv e m e n t  i n
th e  w heat t r a d e ,  and he to o k  e v e ry  p o s s i b l e  o p p o r t u n i t y  t o  a d v i s e
55Cuninghames o f  t h e  e x p a n s io n  o f  w heat p r o d u c t i o n .  Yet th e  S c o ts
were r a r e l y  w i l l i n g  t o  have more th a n  a  m a rg in a l  i n t e r e s t  i n
any p ro d u ce  o t h e r  th a n  to b a c c o .  S c o t t i s h  a c t i v i t y  i n  o t h e r
com m odit ies  d id  occur, b u t  o n ly  t o  a  v e ry  l i m i t e d  d e g r e e .  R oger
A tk in s o n  d id  o b se rv e  i n  1770 t h a t  th e  A ppomattox to b a c c o  w areh o u ses
w ould have been  s p a r s e l y  f i l l e d ,  had  t h e  S c o t t i s h  s h i p s  " n o t  been
56ta k e n  up i n  c a r r y i n g  o f  w h e a t . "  And N e i l  J a m ie s o n ,  t o g e t h e r
w i th  o t h e r  N o r fo lk  m e rc h a n ts ,  was in v o lv e d  i n  s h ip p in g  w heat
and o t h e r  com m odit ies  t o  t h e  West I n d i e s ,  i n  r e t u r n  f o r  goods 
57from  th e  i s l a n d s .  But t h e s e  w ere i s o l a t e d  i n s t a n c e s .  F o r  t h e
most p a r t  w heat and o t h e r  su ch  p ro d u ce  was f i r m l y  i n  th e  hands
o f  A m erican m e rc h a n ts  -  o f t e n  l o c a l  m e rc h a n ts  a c t i n g  a s  a g e n t s
58f o r  P h i l a d e l p h i a  com p an ies .
The S c o ts  had  good r e a s o n s  f o r  a v o id in g  w heat and o t h e r  
n o n - to b a c c o  c o m m o d it ie s .  The Glasgow to b a c c o  t r a d e  c a l l e d  f o r  
r e g u l a r  s u p p l i e s  t o  th e  F re n c h  m a rk e t ,  and so s h ip p in g  c o u ld  be 
a r r a n g e d  w i th  th e  minimum o f  s p a r e  c a p a c i t y .  The w heat t r a d e  t o  
E u rope ,  how ever, was f a r  more s p o r a d i c ,  b e in g  a f f e c t e d  by th e
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y i e l d  o b ta in e d  by European  p r o d u c e r s  and s u p p l i e r s  i n  N o r th  A f r i c a .
W ith o u t ex p an d in g  t h e i r  m e rc h an t  f l e e t ,  and r u n n in g  th e  r i s k
of overcapacity, the Glasgow merchants could not enter such a
t r a d e  t o  any s i g n i f i c a n t  d e g r e e .  Wide f l u c t u a t i o n s  i n  th e  volume
of the trade made any Glasgow commitment unlikely. Virginia
w heat e x p o r t s  t o  Europe i l l u s t r a t e  t h e  p rob lem ; i n  1768 on ly
6 5 ,7 6 3  b u s h e l s  w ere s h ip p e d ;  i n  1?69 th e  e x p o r t a t i o n  s u d d e n ly
r o s e  t o  335 ,945  b u s h e l s ,  b u t  i n  1770 i t  s l i p p e d  b ack  t o  1 7 4 ,0 4 5 ,
59and a y e a r  l a t e r  i t  s l i d  t o  133 ,743  b u s h e l s .
I f  t h e  Glasgow com panies  had become in v o lv e d  i n  w heat i t  
would  th u s  have i n t r o d u c e d  much u n c e r t a i n t y  i n t o  t h e i r  b u s i n e s s ,  
and  have u p s e t  u p s e t  t h e i r  v e r y  p r e c i s e  s h ip p in g  s c h e d u le s .  Even 
a  l i m i t e d  w heat t r a d e ,  t o  make up f o r  a  te m p o ra ry  to b a c c o  s h o r t f a l l ,  
would have p r e s e n t e d  p ro b le m s .  S to r a g e  was one su ch  d i f f i c u l t y ,  
a s  t h e r e  w ere no p u b l i c  w a reh o u ses  s i m i l a r  t o  th o s e  f o r  to b a c c o ,
Even i f  t h e  m erchan t r e a c h e d  th e  s t a g e  of s h ip p in g  w h ea t ,  he was 
s t i l l  f a c e d  w i th  th e  p rob lem  of d i s p o s in g  of  th e  c a r g o .  F u r th e rm o re ,  
t h e r e  were p ro b lem s  a s s o c i a t e d  w i th  c a r r y i n g  o t h e r  p ro d u ce  i n  
to b a c c o  s h i p s .  W ash in g to n ,  f o r  exam ple ,  rem inded  h i s  London 
c o r r e s p o n d e n t s  t h a t  f l o u r  c o u ld  n o t  be s h ip p e d  i n  t h e  same 
v e s s e l s  t h a t  c a r r i e d  to b a c c o  " t h e  h e a t  t h e r e o f  b e in g  to o  g r e a t  
and a p t  t o  s o u r  o r  r e n d e r  t h e  f l o u r  m u s ty .
S c o t t i s h  in v o lv e m e n t  i n  n o n - to b a c c o  c ro p s  was l i m i t e d  t o  
voyages  t o  th e  West I n d i e s  and t o  t h e  s e l l i n g  o f  p ro d u c e  w i t h i n  
th e  C h e s a p e a k e , a s  a  means o f  r a i s i n g  c a s h .  The i n t e r n a l  m ark e t  
f o r  w heat h a d ,  i n  f a c t ,  become v e ry  a c t i v e  by th e  l a t e  c o l o n i a l  
p e r i o d .  A le x a n d e r  H enderson  n o te d  t h a t  i n  C o l c h e s t e r ,  on th e
4 4 .
Potom ac, th e  w heat m a rk e t  was b r i s k  i n  1774, and t h a t  " i t  i s
become a lm o s t  e n t i r e l y  a  r e a d y  money a r t i c l e . A n d  Cuninghames
e x p r e s s e d  t h e  t y p i c a l  a t t i t u d e  o f  th e  Glasgow com panies  when
th e y  in fo rm e d  t h e i r  f a c t o r  i n  Richmond:
We by no means have th e  l e a s t  i n c l i n a t i o n  t o  s h ip  o f f  
w heat i n  V i r g i n i a  on o u r  own a c c o u n t ,  and i t  g i v e s  us 
much p l e a s u r e  t o  f i n d  you a lw ays  s e l l  i n  t h e  c o u n t ry  any 
q u a n t i t y  you may p u rc h a s e  f o r  m o n e y . . . . 63
I n  th e  Glasgow t r a d e  a l l  o t h e r  p ro d u ce  to o k  second  p l a c e  t o
to b a c c o .  As R ob inson  rem in d ed  a  new f a c t o r ;
Tobacco, a s  you w e l l  know, i s  th e  c h i e f  aim o f  t h i s  c o n c e rn ;  
a l l  o t h e r  co m m o d it ie s ,  su ch  a s  w h e a t ,  c o rn ,  f l o u r ,  hemp 
and C O .  a r e  b u t  s e c o n d a ry  and s u b s e r v i e n t  t o  t h a t  a r t i c l e  
. . . . y e t  i t  w i l l  be w e l l  i f  you buy a s  many o f  t h e  o t h e r  
a r t i c l e s  a s  you f i n d  a  p r o f i t a b l e  s a l e  f o r  i n  t h e  c o u n t r y ,  
o r  from  w hich  you can  s u p p ly  y o u r  s t o r e  o r  s t o r e s  w i th  
West I n d i a  goods.&4
A lthough  th e  c o l l e c t i o n  and e x p o r t a t i o n  o f  to b a c c o  was th e
p r im a ry  a c t i v i t y  o f  th e  Glasgow c h a i n s ,  th e  i m p o r t a t i o n  and
r e t a i l i n g  o f  B r i t i s h  m a n u fa c tu r e s  was an  i n t e g r a l  p a r t  o f  th e
to b a c c o  b u s i n e s s .  The s a l e  o f  goods p r o v id e d  an im p o r ta n t  p a r t
o f  th e  p r o f i t s ,  and on many o c c a s io n s  th e  goods t r a d e  s e rv e d  t o
o f f s e t  p o o r  r e t u r n s  on t h e  to b a c c o  c rop  -  so s t a b i l i z i n g  t o t a l
65r e t u r n s  from  th e  C hesapeake  t r a d e .  The r e t a i l i n g  o f  goods
was a l s o  c r u c i a l  t o  th e  c r e a t i o n  o f  a  r e g u l a r  c l i e n t e l e  among
t h e  p l a n t e r s ,  by p r o v id i n g  a  s u p p ly  o f  m e rc h a n d ise  f o r  th e
c u s to m e rs  a t  each  s t o r e .  Such goods c o u ld  even be u s e d  a s  ' l o s s
l e a d e r s '  t o  a t t r a c t  c u s to m e rs  t o  a  new s t o r e .  R ob inson  p o in t e d
o u t  th e  im p o r ta n c e  o f  goods s a l e s  i n  b r i n g i n g  p l a n t e r s  t o  a
s t o r e  when he i n s t r u c t e d  one f a c t o r  t o  i n c r e a s e  s a l e s ,  even i f
t h i s  m eant an  i n c r e a s e  i n  c r e d i t  s a l e s ,  s i n c e :
by s e l l i n g  goods t o  su ch  men you no doub t i n c r e a s e  y o u r  
d e b t s ,  b u t  a t  t h e  same t im e  you w i l l  i n c r e a s e  y o u r  
i n f l u e n c e ,  and l a y  th e  f o u n d a t i o n  f o r  a  l a r g e r  p u rc h a s e(of tobacco) hereafter.GO
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A w ide ra n g e  o f  E uropean  and West I n d i a n  goods was e s s e n t i a l
f o r  s u c c e s s  i n  t h e  r e t a i l i n g  s i d e  of th e  C hesapeake  t r a d e .  I t
was a l s o  n e c e s s a r y  t h a t  t h e  goods sh o u ld  be c o m p e t i t i v e l y  p r i c e d
and s u i t a b l e  f o r  th e  s e a s o n .  I n  eac h  company th e  c h i e f  f a c t o r
would send  ’ schem es ' o f  goods r e q u i r e d  f o r  each  s t o r e  t o  th e
h e a d q u a r t e r s  i n  Glasgow, and t h e s e  goods would n o rm a l ly  be s e n t
o u t  i n  th e  v e s s e l s  coming to  c o l l e c t  to b a c c o  f o r  t h e  C ly d e .  I n
a  l a r g e  f i r m  t h i s  was a  burdensom e and c o m p l ic a te d  t a s k ,  r e q u i r i n g
much c a r e  and e x p e r i e n c e  on t h e  p a r t  o f  th e  f a c t o r .  O v e rp r ic e d ,
u n s u i t a b l e ,  o r  d e la y e d  goods c o u ld  mean th e  l o s s  o f  b o th  re v e n u e
and c u s to m e rs ,  and f a c t o r s  w ere n e v e r  slow  t o  co m p la in  i f  a
sh ip m e n t was i n  any way u n s a t i s f a c t o r y . ^ ^  A le x a n d e r  H a m il to n ,
f o r  i n s t a n c e ,  was i r r i t a t e d  by th e  f a i l u r e  o f  h i s  Glasgow a s s o c i a t e s
t o  f u l f i l  h i s  o r d e r  f o r  g o o d s :
I  need  n o t  sa y  much more a b o u t  th e  goods you s e n t  ou t th a n  
what I  have a l r e a d y  s a i d .  The l a t e n e s s  o f  t h e i r  coming and 
th e  s m a l l  q u a n t i t y  h a s  p ro v e d  v e ry  p r e j u d i c i a l  t o  my p u r c h a s e ,  
and many o f  ray b e s t  c u s to m e rs  have been  u n d e r  t h e  n e c e s s i t y  
o f  l y i n g  o u t  p a r t  o f  t h e i r  c ro p  a t  o t h e r  p l a c e s .  You made 
a  v e ry  g r e a t  m i s t a k e  i n  s e n d in g  ho es  i n s t e a d  o f  I r i s h  l i n e n s  
. . . .  The check  and h a n f f s  w ere v e ry  d e a r  -  t h e  o sn ab u rg  
t h r e a d  e x t r a v a g a n t l y  so.68
By a p p ro a c h in g  th e  r e t a i l  t r a d e  w i th  th e  same d e g re e  o f  
c a r e  and s o p h i s t i c a t i o n  t h a t  th e y  a p p l i e d  t o  th e  c o l l e c t i o n  
o f  to b a c c o  th e  S c o ts  m a in ta in e d  a  c l e a r  a d v a n ta g e  o v e r  th e  
w a s t e f u l  co n s ig n m en t sy s te m ,  and o v e r  th e  E n g l i s h - s u p p o r t e d  
a g e n t s  who l a c k e d  th e  o r g a n i s a t i o n  n eed ed  t o  m a i n t a i n  su ch  
a  c o m p e t i t i v e  o p e r a t i o n .  W ith  t h e i r  i n t e r l o c k i n g  s t o r e s  and 
s h ip p in g ,  th e  S c o ts  w ere  a b l e  t o  make s i g n i f i c a n t  econom ies .
But t h e  i n t e g r a t i o n  th e y  a c h i e v e d  was to  make them more 
v u l n e r a b l e  t o  com m ercia l  p r e s s u r e  from  th e  p l a n t e r s .
1. P ( u b l i c )  R (e c o rd )  O ( f f i c e )  T79/35 N o ,11, C la im  o f James Smith)
and Company. The S m ith  s t o r e  was i n  P i t t s y l v a n i a  c o u n t y , V i r g i n i a ,
2 . J a c o b  M. P r i c e ,  The R is e  o f  Glasgow i n  t h e  C hesapeake  Tobacco 
T ra d e .1 7 0 7 -1 7 7 5 » W il l ia m  and Mary Q u a r t e r l y ,  3 r d .  s e r i e s  x i  
(1 9 5 4 ) .  191-195
3 . P . R . O . , A .0 . 12/ 5 6 , 2 9 4 , 3 0 3 . These s t o r e s  were c o n s i d e r a b l e  
p r o p e r t i e s ,  r e q u i r i n g  s u b s t a n t i a l  c a p i t a l i z a t i o n .  The 
F r e d e r i c k s b u r g  s t o r e  o f  Cuningham es, f o r  exam ple , was v a lu e d  
i n  1775  a t  £ 1 ,7 0 0 ,  n o t  i n c l u d i n g  th e  goods and s l a v e s .  T h e i r  
Richmond s t o r e  b u i l d i n g  was l a r g e  enough t o  be u s e d  i n  1787 
f o r  m e e t in g s  o f  t h e  V i r g i n i a  S e n a te  and House o f  D e la g a te s .  
lam es  H, S o lto w , The Economic R ole  o f  W il l ia m s b u rg  
( C h a r l o t t e s v i l l e  1 9 6 5 ) ,  57.
4 .  P.R.O., A.O. 12/ 5 6 , 294, 302 - 3 0 3 . T 7 9 / 1 ,  128.
3, P.R.O., A.O. 12/ 5 6 , 294, 295, 302.
6. L ( i b r a r y  o f )  C (o n g re s s )  W ash in g to n ,  D .C., Jo h n  G la s s f o r d  and
Company R eco rds  ( f o r m e r l y  e n t i t l e d  M e r c a n t i l e  A ccoun ts  and  
L e t t e r b o o k s ,  V i r g i n i a  and M a r y la n d , ) 228 vo lum es .
7 . C h a r l e s  C . C r i t t e n d e n .  The Commerce o f  N o r th  C a r o l i n a  
17 6 3 -1 7 8 9 . (New Haven 19 3 6 ) ,  97 -9 8 .
8 .  V i r g i n i a  G a z e t te  ( P u r d ie  and D ix o n ) ,  2 J u l y ,  5 November, 1772.
9. L . C . ,  James R i t c h i e  and  Company P a p e r s .
10. V i r g i n i a  G aze t te .  ( P u r d ie  and Dixon) , 4 A ugust 1767,
Announcement by A le x a n d e r  Cuninghame o f  F a lm o u th .
A le x a n d e r  Cuninghame r e t u r n e d  to  Glasgow and d ie d  i n  1772.
He was a  p a r t n e r  o f  A le x a n d e r  Cuninghame and Company, and 
of W il l ia m  Cuninghame and Company. G (lasgow ) C ( i t y )
A(rchives), B IO /15 /7 6 0 6 .  P.R.O., A.O. 1 2 /5 6 /2 9 2 -3 0 5 .
11. R ic h a rd  K. MacMaster and  David C. Skaggs ( e d i t . ) .
The l e t t e r b o o k s  o f  A le x a n d e r  H am il to n ,  P i s c a t t a w a y  F a c t o r .  
M aryland  H i s t o r i c a l  M agazine , I x i  (1 9 6 6 ) ,  153.
12. I . e . ,  G la s s f o r d  R e c o rd s ,  Volumes 164-210.
1 3 . I b i d . ,  Volume 212. L .C. N e i l  J a m ie so n  P a p e r s ,  23 vo lum es .
1 4 . I . e . ,  James R i t c h i e  P a p e r s ,  A ccount Book o f  James and 
Henry R i t c h i e .
1 5 . M acM aster. L e t t e r b o o k s  o f  A le x a n d e r  H a m i l to n . I 4 6 - I 5 5 .
16. Duke U n i v e r s i t y ,  Durham, N o r th  C a r o l i n a ,  Jo h n  Hook P a p e r s ,
David Ross t o  John  Hook, 30 May 1774, q u o te d  i n  S o lto w ,
Economic R ole  o f  W i l l i a m s b u r g , 54 -55 .
1 7 . S ( c o t t i s h )  R (e c o rd )  O ( f f i c e ) .  GD 2 4 7 /5 8 .  Cuninghame o f  Lainshaw  
P a p e r s .  James R ob inson  to  B e n n e t t  P r i c e , 11 S ep tem ber  1768
18. I b i d . ,  James R ob inson  t o  W il l ia m  Cuninghame. 8 F e b ru a ry  1773.
47.
19. I b i d . ,  James R obinson  t o  W il l ia m  Cuninghame and Company,
21 F e b ru a ry  1773
20. I b i d . ,  James R ob inson  t o  Andrew Chalm er, 31 May 1771.
21. Duke u n i v e r s i t y ,  Hook P a p e r s ,  John  Hook t o  Thomas Hook,
1 A ugust 1 7 6 3 .
22 . S ee ,  f o r  exam ple , Hook’ s l e t t e r  t o  Andrew Ramsay, o f  Glasgow,
th a n k in g  him f o r  s e l l i n g  a b a t c h  o f  d e e r  s k in s  on H ook 's
a c c o u n t .  I b i d . ,  James Hook t o  Andrew Ramsay, 25 May 1765.
2 3 . F o r  c o r re s p o n d e n c e  and  l e d g e r s  c o v e r in g  many o f  th e  b u s in e s s
a c t i v i t i e s  o f  N b i l  J a m ie s o n ,  s e e  L .C. N e i l  J a m ie s o n  P a p e r s ,
and L . C . ,  G la s s f o r d  R e c o rd s ,  volume 12 ( J o u r n a l  o f  G la s s f o r d ,  
Gordon, M ontea th  and Company.)
2 4 . S o l to w , Economic R ole  o f  W i l l i a m s b u r g , 91 .
2 5 . F o r  an a c c o u n t  o f  W il l ia m  A l l a s o n ' s  b u s in e s s  a c t i v i t i e s ,  s e e  
E d i th  B. Thomson, A S c o t t i s h  M erchant i n  F a lm ou th  i n  t h e  
E i g h te e n t h  C e n tu ry ,  V i r g i n i a  M agazine o f  H i s t o r y  and 
B io g rap h y  x x x ix  (19310 , 1 08 -117 , 2 30 -238 . See a l s o  V ( i r g i n i a )  
S ( t a t e )  L ( i b r a r y ) ,  Richmond, V i r g i n i a ,  W il l ia m  A l la s o n
L e t t e r s  and P a p e r s  (7  boxes  and  L e t t e r b o o k s  (2 v o lu m e s ) ,
26. A l l a s o n ' s  b u s i n e s s  a c t i v i t i e s  were e x t e n s i v e .  Not o n ly  d id
he d e a l  i n  to b a c c o  and im p o r te d  goods from  B r i t a i n  and th e  
West I n d i e s  b u t  a l s o  i n  v a r i o u s  ty p e s  o f  l o c a l  p ro d u c e  and 
i n  s l a v e s  and l a n d  ( s e e  Thompson, op. c i t . ,  2 3 1 -2 3 2 ) .  H is  
c o n t a c t s  i n  B r i t a i n  w ere s p r e a d  w id e ly  and he p l a c e d  l a r g e  
o r d e r s  f o r  goods w i th  them . S ee ,  f o r  exam ple , V .8 .L .
A l la s o n  L e t t e r b o o k ,  W il l ia m  A l la s o n  to  B o g le ,  S o m e r v i l l e  
and Company of Glasgow ( o r d e r  f o r  £300 o f  g o o d s ) ,  15 O c to b er  
1 7 7 0 , W il l ia m  A l la s o n  t o  B o g le ,  S o m e r v i l l e  and Company
(£400 o f  g o o d s)  16 March 1771. W il l ia m  A l la s o n  t o  James G i l b e r t  
o f  L iv e r p o o l  (£110 o f  goo d s)  14 S ep tem ber  1771. W il l ia m  
A l la s o n  to  C lay  and M idgley  o f  L iv e r p o o l  (£180 o f  g o o d s ) ,
14 S ep tem ber  1771. W il l ia m  A l la s o n  to  John  B e l l  o f  London 
(£274 o f  g o o d s ) ,  16 S ep tem b er 1771.
2 7 . V i r g i n i a  G a z e t te  ( P u r d ie  and D ix o n ) ,  3 J a n u a ry  1771. The f i r m  
was d i s s o l v e d  b e f o r e  th e  war ( i b i d .  2 December 17 7 3 ) ,  b u t  
James Buchanan c o n t in u e d  t o  t r a d e  i n  V i r g i n i a ,  and a f t e r  th e  
R e v o lu t io n  th e  f i r m  o f  Buchanan and MacKeand was r e c o n s t i t u t e d ,
28. Duke U n i v e r s i t y ,  Hook P a p e r s ,  John  Hook t o  H. Hook, 10 November 
1 7 7 4 . The p a r t n e r s h i p  c o n t in u e d  u n t i l  t h e  R e v o l u t io n .  David Ross 
was a  S c o t  and was a c o n s i d e r a b l e  p l a n t e r  and, m a n u fa c tu r e r
b o th  b e f o r e  and  a f t e r  t h e  w ar .  See C h a r l e s  B. Dew, David Ross 
and th e  Oxford I r o n  W orks, W il l ia m  and Mary Q u a r t e r l y ,
3 rd  s e r i e s  x x x i  (1974)
2 9 . R o b e r t  C o ak ley ,  The Two James H u n te rs  o f  F r e d e r i c k s b u r g .  P a t r i o t s  
Among th e  S c o tc h  M e rc h a n ts . V i r g i n i a  M agazine o f  H i s t o r y  and 
B io g r a p h y , I v i  (1 9 4 8 ) ,  19. James H u n te r  form ed a  company w i th  
Jo h n  T a l i a f e r r o ,  u n d e r  th e  name o f  H u n te r  and T a l i a f e r r o .  The 
company o rd e re d  goods from  England  and became h e a v i l y  i n d e b te d
t o  John  Backhouse and Company. P .R .O . T79/47 No. 3 , L i s t  o f  
V i r g i n i a  D ebts  o f  Jo h n  Backhouse and Company
4 8 .
30 . J aco b  M. P r i c e ,  F ra n c e  and The C hesapeake  (2 vo lum es ,  Ann
A rbor 1 9 7 3 ) ,  i , 6 6 0 -665 .
31. Roger A tk in s o n ,  f o r  exam ple ,  p u rc h a s e d  to b a c c o  f o r  L yonel
and Samuel Lyde of London. U(niversity o f )  V ( i r g i n i ) a ,
C h a r l o t t e s v i l l e .  R oger A tk in s o n  L è t t e r b r o o k ,  1769-1776 , e s p ,  
R oger A tk in s o n  t o  L yone l and Samuel Lyde, 28 A p r i l  1770:
( p a r t  o f  t h i s  collection i s  r e p r i n t e d  i n  th e  V i r g i n i a  
Magazine o f  H i s t o r y  and B io g ra p h y ,  xv (1908) 3 4 5 -5 9 .
A tk in s o n  was a l s o  a  ,no#eab le  p l a n t e r  i n  h i s  own r i g h t .  In  
the. P e t e r s b u r g  a r e a  he owned 60 ,000  a c r e s  " o f  ye b e s t  l a n d " ,  
p ro d u c in g  50-60  hhds a n n u a l l y .  I b i d .  R oger A tk in s o n  t o  h i s  
b r o t h e r ,  20 A ugust 1773. S i m i l a r l y ,  John  H a t l e y  H o r to n ,  son  
o f  th e  l e a d i n g  London to b a c c o  m e rc h an t l o h n  H o r to n ,  o p e r a t e d  
a s  a r e s i d e n t  m anager and f a c t o r  i n  V i r g i n i a ,  o r g a n i s i n g  th e  
c o l l e c t i o n  o f  to b a c c o  f o r  th e  London h o u s e ,  and  a c t i n g  a s  a 
s u p p l i e r  o f  goods t o  many l o c a l  m e rc h a n ts ,  F r a n c e s  N. Mason, 
J'ohn N o r to n  and S ons ,  M erchan ts  o f  London and V i r g i n i a ,  (Few 
York 1968 -  r e p r i n t  o f  1937 e d i t i o n ) ,  p a s s im .
The same b ro a d  p a t t e r n  d e v e lo p e d  i n  M ary land , where s t o r e  
c h a in s  w ere a l s o  su p p le m e n te d  by consignm ent" m e rc h a n ts  and 
in d e p e n d e n t  m e rc h a n ts  w i th  c o n n e c t io n s  i n  E n g lan d .  Thus i n  
M ary land , a s  w e l l  a s  V i r g i n i a ,  t h e  p l a n t e r  had  s e v e r a l  o p t i o n s  
open t o  him i n  t h e  d i s p o s a l  of h i s  c ro p .  R o n a ld  Hoffman,
A S p i r i t  o f  D i s s e n s i o n :  Econom ics, P o l i t i c s  and th e  R e v o lu t io n  
I n  M a ry la n d . ( B a l t im o r e  1 9 7 3 ) ,  24 -2 5 .
F o r  a  l i s t  of S c o t t i s h ,  E n g l i s h  and V i r g i n i a  m e rc h a n ts  
s u p p ly in g  E n g l i s h  to b a c c o  h o u se s  from  th e  u p p e r  James R iv e r  
a r e a .  See R o b e r t  P . Thomson, The Tobacco E x p o r t  o f  th e  
Upper James R iv e r  F a v a l  D i s t r i c t ,  1 7 7 3 -1 7 7 5 , W il l ia m  and Mary 
Q u a r t e r l y ,  3 rd  s e r i e s  x v i i i  ( 1961) .
32 . T here  a p p e a r s  t o  be l i t t l e  e v id e n c e  to  s u p p o r t  J a c o b  P r i c e ' s  
sw eeping  c o n t e n t i o n  t h a t  " . . . t h e  f a c t o r y  sy s tem  te n d e d  t o  drain t h e  to b a c c o  c o l o n i e s  o f  t h e i r  a b l e s t  com m erc ia l  t a l e n t s .  
I f  a  S c o ts  f a c t o r  w ere  s u c c e s s f u l ,  he th o u g h t  o f  r e t u r n i n g  t o  
Glasgow and becom ing a p a r t n e r  i n  a V i r g i n i a  House t h e r e .  I f  
he w ere a f a i l u r e ,  he m ig h t s t a y  i n  V i r g i n i a  a s  an  employee o r  
a  p e t t y  t r a d e r ,  o r  l i k e  so many, d r i f t  into p l a n t i n g .  These 
c o n d i t i o n s  c o u ld  n o t  have f a i l e d  to i n h i b i t  t h e  deve lopm en t o f  
a  l a r g e  In d ig e n o u s  m e r c a n t i l e  element, su ch  a s  e x i s t e d  
e l se w h e re  i n  F o r t h  A m e r ic a ."  P r i c e ,  R is e  o f  G lasgow . 198 -1 9 9 .
I t  i s  t r u e  t h a t  m ost o f  t h e  s e n i o r  partners i n  th e  Glasgow 
to b a c c o  f i r m s  had  f i r s t  learned t h e  trade ' o n  t h e  g ro u n d '  i n  
t h e  C h e sa p e a k e ,a n d  had  th e n  returned t o  S c o t l a n d .  But t h i s  
t r a f f i c  i n  com m ercia l  t a l e n t  c o u ld  h a r d ly  be c a l l e d  a d r a i n  on 
th e  c o l o n i e s ,  a s  t h e s e  men were n a t i v e  S c o t s .  The s i t u a t i o n  
would have b een  different had th e  Glasgow f i r m s  engaged  and 
t r a i n e d  l o c a l  a s s i s t a n t s ,  and t h e s e  had  drifted t o  S c o t l a n d ,  b u t  t h a t  was n o t  th e  c a s e .
S i m i l a r l y , to s u g g e s t  t h a t  t h e  S c o ts  who s e t t l e d  i n  V i r g i n i a  
were m a in ly  f a i l u r e s  does  them a  g r e a t  d i s s e r v i c e .  S e v e r a l  
exam ples have a l r e a d y  been  q u o te d  o f  ex f a c t o r s  who became v e ry  
s u c c e s s f u l  m e rc h a n ts  i n  t h e i r  own r i g h t .  I t  m ust be a d m i t t e d  
t h a t  some w ere u n s u c c e s s f u l ,  b u t  i n  e i g h t e e n t h  c e n t u r y  V i r g i n i a  
and M aryland  t h e r e  w ere  g r e a t  p rob lem s facing in d e p e n d e n t  
m e rc h a n ts  w i th  l i m i t e d  ^ c a p i t a l .  The l a r g e  c h a in s  p o s s e s s e d  
many economic a d v a n ta g e s .  Y et many ex f a c t o r s  b u i l t '  up 
p r o s p e r o u s  b u s i n e s s e s  and made an. im p o r ta n t  c o n t r i b u t i o n  t o  th e  C hesapeake  economy.
4 9 .
I f  any m a jo r  c t l t i c i s m  can  be s u s t a i n e d  a g a i n s t  th e  S c o t s ,  
i t  m ust be t h e  c h a rg e  t h a t  by t h e i r  d e l i b e r a t e  p o l i c y  o f  
e x c lu d in g  A m ericans from  t h e i r  b u s i n e s s e s ,  th e y  d e n ie d  l o c a l  
m e rc h a n ts  ,the chance  t o  g a i n  e x p e r ie n c e  i n  t r a n s - A t l a n t i c  t r a d e .  
The s t r i k i n g  s u c c e s s  o f  t h e  S c o ts  i n  r e - e n t e r i n g  th e  p o s t ­
r e v o l u t i o n a r y  t r a d e ,  does  seem t o  le n d  s u p p o r t  t o  su ch  a 
c o n t e n t i o n  ( s e e  be low , p a r t  1V). BUt e x c l u s i o n  from  t h e  
to b a c c o  t r a d e  d id  n o t  mean a l l  m e r c a n t i l e  o p p o r t u n i t i e s  w ere 
c l o s e d  t o  l o c a l  m e rc h a n ts .  West I n d i a n  and c o a s t a l  t r a d e  
a t t r a c t e d  many l o c a l  m e rc h a n ts  w i th  l i m i t e d  a s s e t s .  A le x a n d r ia  
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C h a p te r  I I I
COMPETITION AND RESTRICTIVE PRACTICES
C o - o p e r a t io n ,  th e  Exchange R a te ,  and R e t a i l i n g
Adam Sm ith  o b s e rv e d  t h a t  w henever a group o f  m e rc h a n ts  meet
t o g e t h e r ,  i t  i s  n o t  lo n g  b e f o r e  th e  th e  c o n v e r s a t i o n  t u r n s  t o
t h e  s u b j e c t  of f i x i n g  p r i c e s  o r  r e s t r i c t i n g  m a r k e t s . The same
view  was w id e ly  h e l d  i n  t h e  C h esap ea k e ,  p a r t i c u l a r l y  o f  t h e
S c o t s  m e rc h a n ts .  A l e t t e r  from  "A P l a n t e r , "  p u b l i s h e d  i n  th e
V i r g i n i a  G a z e t te  i n  O c to b e r  1771, i s  t y p i c a l  o f  t h e  s e n t i m e n t s
e x p r e s s e d  by th e  p l a n t e r s :
F o r  who can  t r u l y  sa y  he i s  f r e e ,  when t h e r e  i s  a  f i x e d  
p r i c e  s e t  upon h i s  to b a c c o  and th e  goods he p u r c h a s e s ,  
a t  r a t e s  he does  n o t  l i k e .
. . . . I  a p p e a l  t o  you , my coun trym en  and f e l l o w  p l a n t e r s ,  
i f  t h e  m e rc h a n ts  do n o t  o p p re s s  u s  beyond m easure?  Do 
th e y  n o t  l a y  heavy  b u rd e n s  upon us  t h a t  th e y  w i l l  n o t  to u c h  
w i th  one o f  t h e i r  f i n g e r s ?  Do th e y  n o t  m eet tw ic e  a  y e a r  
i n  W il l ia m sb u rg  t o  c o n s u l t  and p l a n  schemes to  e n s la v e  
u s ,  by s e t t i n g  t h e i r  own p r i c e  on ou r  to b a c c o  and what 
p e r c e n t  we m ust g iv e  them f o r  goods?1
T hroughout su c h  a t t a c k s  on t h e  B r i t i s h  m e rc h a n ts ,  and i n
53.
p a r t i c u l a r  i n  c h a r g e s  l e v e l l e d  a g a i n s t  th e  S c o t s ,  t h e r e  was th e  
u n d e r l y i n g  a s s u m p tio n  t h a t  m e rc h a n ts  c o u ld  c o n t r o l  t h e  to b a c c o  
m a rk e t  by c o l l u s i v e  a c t i o n .  As C h a r l e s  C a r r o l l  co m p la in e d  o f  t h e  
s i t u a t i o n  i n  M ary land :
Our f a c t o r s  a r e  c l o s e l y  com bined; th o (u g h )  h a t i n g  and
h a t e d  by each  o t h e r  th e y  c o n f e d e r a t e  t o  o p p re s s  us.2
On th e  f a c e  o f  i t  t h e r e  w ere s e v e r a l  a s p e c t s  o f  t h e  m ech an ic s  
o f  th e  to b a c c o  t r a d e  w h ich  m igh t seem t o  l e n d  c re d e n c e  t o  
a c c u s a t i o n s  t h a t  th e  m e rc h a n ts  w ere o p e r a t i n g  a s  a  v e ry  e f f e c t i v e  
c a r t e l .  P l a n t e r s  w i t n e s s e d ,  f o r  exam ple , th e  c o n g r e g a t io n  of 
m e rc h a n ts  i n  W i l l i a m s b u rg  a t  th e  s e s s i o n s  o f  th e  G e n e ra l  C o u r t  
i n  A p r i l  and O c to b e r ,  and o f  t h e  Oyer and T e rm in e r  C o u r t  i n  June  
and December. At t h e s e  'P u b l i c k  T im es’ p e o p le  engaged  i n  b u s in e s s  
o f  a l l  k in d s  c o u ld  meet t o  make c o n t r a c t s ,  a r r a n g e  l e g a l  m a t t e r s ,  
and d i s c u s s  v a r i o u s  a s p e c t s  o f  t r a d e .  M erchan ts  c o u ld  in fo rm  one 
a n o t h e r  o f  th e  g e n e r a l  c o n d i t i o n s  o f  th e  to b a c c o  m a rk e t  i n  th e  
C h esap eak e ,  and exchange d e t a i l s  o f  th e  s i t u a t i o n  i n  E u ro p e .  I n  
t h e  d e c e n t r a l i s e d  economy o f  e i g h t e e n t h - c e n t u r y  V i r g i n i a ,  t h e s e  
m e e t in g s  p ro v id e d  a  r a r e  o p p o r t u n i t y  f o r  m e rc h a n ts  t o  a v a i l  
th e m s e lv e s  o f  t h e  i n f o r m a t i o n  r e q u i r e d  to  make a c c u r a t e  p r e d i c t i o n s  
r e g a r d i n g  t h e  m a rk e t  p r i c e  and s u p p ly  o f  to b a c c o .  M erchan ts  
were r e l u c t a n t  t o  l a y  down p r i c e s  t o  be g iv e n  a t  t h e i r  s t o r e s  
u n t i l  th e y  had a t t e n d e d  th e  W i l l i a m s b u rg  m e e t in g .  As James 
R obinson  rem arked  to  a  f a c t o r  i n  1769, " t h e r e  w i l l  be no c e r t a i n
3p r i c e  u n t i l  we r e t u r n  from  th e  G e n e ra l  C o u r t . "
D uring  th e  decade p r e c e d in g  th e  R e v o lu t io n ,  t h e s e  p e r i o d i c  
m e e t in g s  became more f o r m a l i s e d ,  and more s u s p i c i o u s  t o  th e  
p l a n t e r s .  I n  1769 th e  V i r g i n i a  G a z e t te  p u b l i s h e d  a  s e t  o f  r u l e s ,  
a g r e e d  by t h e  m e rc h a n ts ,  l a y i n g  down:
54.
f i x e d  days o f  m e e t in g  i n  W ill ia m s b u rg  f o r  a l l  p e r s o n s  
c o n c e rn e d  i n  th e  exchange  and commerce o f  t h i s  c o u n ty .
Any n o t  a t t e n d i n g  on th e  f i r s t  day o f  t h e s e  m e e t in g s  would  be
"deemed v i o l a t o r s  o f  t h e i r  engagem ents  and  d e c l a r e d  a b s e n te e s . " ^ '
I n  th e  f o l l o w i n g  y e a r ,  a  com m ittee  o f  t r a d e r s  was s e t  up u n d e r
t h e  S c o ts  m e rc h an t Andrew S p ro w le ,  " t o  t a k e  u n d e r  t h e i r
c o n s i d e r a t i o n  th e  g e n e r a l  s t a t e  o f  t r a d e  i n  t h i s  c o l o n y . "  The
125  members o f  t h e  com m ittee  r e p r e s e n t e d  most o f  th e  im p o r ta n t
t r a d i n g  towns and c o u n t i e s  i n  V i r g i n i a .  Upwards o f  h a l f  o f  them
w ere S c o ts  m e rc h a n ts  and  f a c t o r s .  A s t a t e m e n t  appended  t o  th e
announcem ent o f  th e  c o m m it te e ’ s f o u n d a t i o n  i n d i c a t e d  t h a t  i t s
b ro a d  p u rp o s e  was t o  form  a  s o c i e t y ;
by w hich  means th e y  would  h a v e . . . . f r e q u e n t  o p p o r t u n i t i e s  
o f  e s t a b l i s h i n g  a  c o n f id e n c e  w i th  each  o t h e r ,  e x c e e d in g  
t o  t h e i r  i n t e r e s t  a s  i n d i v i d u a l s ,  and o f  g a i n i n g  t h a t  
d i g n i t y  i n  th e  community t o  w hich  th e y  a r e  so j u s t l y  
e n t i t l e d . 5
D e s p i te  t h e s e , a t t e m p t s  t o  r e g u l a r l i s e  th e  m e e t in g s  o f  th e  
V i r g i n i a  b u s in e s s  com munity, th e y  a p p e a r  t o  have b een  p la g u e d  
by n o n - a t t e n d a n c e  and a  l a c k  o f  p u n c t u a l i t y ,  and many m e rc h a n ts  
com p la in ed  i n  t h e i r  c o r re s p o n d e n c e  o f  th e  d i f f i c u l t i e s  t h i s  
c a u s e d  i n  t h e i r  t r a n s a c t i o n s .  T hroughou t th e  1770s t h e  m e rc h a n ts  
t r i e d  on many o c c a s io n s  t o  i n t r o d u c e  more d i s c i p l i n e  i n t o  th e  
W i l l i a m s b u rg  m e e t in g s .  I n  1772, f o r  exam ple , a  com m ittee  was 
s e t  up t o  i n v e s t i g a t e  and f i n e  p o o r  a t t e n d e r s .  I f  t h e  com m ittee  
c o n s id e r e d  th e  r e a s o n s  f o r  a  m e rc h a n t ’ s ab se n c e  to  be 
u n s a t i s f a c t o r y ,  i t  was empowered t o  l e y y  a  f i n e  o f  £ 5 ,  and i f  
t h i s  payment was n o t  f o r th c o m in g ,  t h e  names o f  t h e  o f f e n d e r s  
w ere t o  be p u b l i s h e d ,  " a s  p e r s o n s  who do n o t  pay  a  p r o p e r  
r e g a r d  to  t h e i r  solem n p ro m is e s  and a g r e e m e n t s . A g a i n  i n  
Ju n e  1 7 7 4 , 72  i n d i v i d u a l  m e rc h a n ts  and p a r t n e r s h i p s ,  th e
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m a j o r i t y  o f  whom w ere S c o t s  f a c t o r s ,  s u b s c r ib e d  t o  a  n o t i c e  i n
th e  V i r g i n i a  G a z e t t e ,  an n o u n c in g  t h a t :
h a v in g  g r e a t  in c o n v e n ie n c e  a r i s i n g  from  th e  u n c e r t a i n t y  
o f  t h e  t im e  o f  o u r  m e e t in g  i n  W i l l i a m s b u rg ,  have  now 
r e s o l v e d ,  and a r e  d e te rm in e d ,  t o  meet t h e r e  e v e ry  2 5 th  
day o f  O c to b er  and A p r i l . ?
The p r im a ry  m o t iv e  f o r  f i x i n g  th e  m e e t in g  t im e s  was th e  
d e s i r e  t o  im prove e f f i c i e n c y  and t o  f a c i l i t a t e  t r a d e ,  r a t h e r  
th a n  to  r e s t r i c t  commerce. M erch an ts  w a s te d  v a l u a b l e  t im e  
l a n g u i s h i n g  i n  W i l l i a m s b u rg ,  w a i t i n g  f o r  t h e i r  f e l l o w s ,  b u t  u n t i l  
a  good number a r r i v e d ,  i t  was im p o s s ib l e  t o  e s t a b l i s h  e i t h e r  t h e  
l i k e l y  p r i c e  f o r  to b a c c o ,  o r  t h e  c u r r e n c y  exchange r a t e . ^  On th e  
o t h e r  hand ,  t h e r e  a r e  many exam ples  o f  c o l l u s i o n  be tw een  v a r i o u s  
m e rc h a n ts  i n  an a t t e m p t  t o  c o n t r o l  t h e i r  economic e n v i ro n m e n t .
L ik e  any economic g ro u p ,  th e  V i r g i n i a  m e rc h a n ts  t r i e d  t o  i n f l u e n c e  
th e  v a r i a b l e s  a f f e c t i n g  t h e i r  b u s i n e s s  a c t i v i t i e s .  The p l a n t e r  
saw t h e s e  a t t e m p t s  a s  t h e  r o o t  c a u s e  o f  h i s  d i s t r e s s .  But t h e  
q u e s t i o n  s t i l l  r e m a in s ,  how e f f e c t i v e l y  c o u ld  th e  S c o t s  m e rc h a n ts  
r e s t r i c t  th e  C hesapeake  t r a d e  t o  t h e i r  own a d v a n ta g e ?
On th e  f a c e  o f  i t ,  t h e r e  w ere v a r i o u s  a s p e c t s  o f  t r a d e  w h ich  
w ere open to  m a l p r a c t i c e .  I t  was w id e ly  b e l i e v e d  by p l a n t e r s ,  f o r  
exam ple , t h a t  t h e  m e rc h a n ts  c o u ld  m a n ip u la te  th e  exchange r a t e  and 
so p r o f i t e e r  from  t h e  c u r r e n c y  m a rk e t .  C e r t a i n l y  th e  m e rc h a n ts  
d id  t r y  t o  s e c u r e  a  f a v o u r a b l e  exchange r a t e ,  and som etim es th e y  
w ere s u c c e s s f u l .  R o b in so n ,  f o r  i n s t a n c e ,  in fo rm e d  Cuninghames 
i n  1772  t h a t ;
Y e s te rd a y  f i n i s h e d  th e  c o n t e s t  f o r  f i x i n g  th e  c o u r s e  o f  
exchange ,  when th e  p u r c h a s e r s  o f  b i l l s  w ere o b l ig e d  to  
come to  o u r  t e r m s ,  and a f t e r  t r y i n g  e v e ry  means i n  t h e i r  
power t o  p r e v e n t  25% b e in g  th e  p r i c e  o f  b i l l s ,  I  have 
th e  p l e a s u r e  t o  in fo rm  you t h a t  th e  r a t e  i s  now 
e s t a b l i s h e d . 9
R oger A tk in s o n ,o n  th e  o t h e r  hand ,  f a i l e d  i n  an  e a r l i e r  e f f o r t  
t o  r a i s e  t h e  r a t e  t o  20, when th e  S c o ts  f i r m  o f  A le x a n d e r  S p i e r s
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Yet i t  i s  d o u b t f u l  w h e th e r  su ch  a c t i v i t i e s  s e r i o u s l y  
a f f e c t e d  th e  b i l l  m a rk e t .  M erch an ts  o f t e n  engaged  i n  b i l l  
t r a d i n g  f o r  c a p i t a l  g a i n ,  p a r t i c u l a r l y  i n  th e  e a r l y  days  o f  
t h e  W i l l i a m s b u rg  m e e t in g  b e f o r e  t h e  g e n e r a l  r a t e  had  e v o lv e d ,  
much a s  p r e s e n t - d a y  s to c k  jo b b e r s  engage i n  ’ o u t  o f  h o u r s ’ 
t r a d i n g .  T here  i s  l i t t l e  r e a s o n  how ever, to  c o n c lu d e  t h a t  
t h i s  had  more th a n  a  m a r g i n a l ,  and te m p o ra ry ,  e f f e c t  on th e  
s e c u l a r  t r e n d  o f  t h e  exchange  r a t e .  C o n c e r te d  a t t e m p t s  to  
d i s t o r t  th e  u l t i m a t e  r a t e  w ere v e ry  r a r e ,  a l th o u g h  t h e r e  
were o c c a s i o n a l  v e n t u r e s .  In  1766 f o r  i n s t a n c e ,  W il l ia m  
A l la s o n  r e p o r t e d  to  h i s  b r o t h e r  t h a t  he had h e a rd  o f  an 
a m b i t io u s  scheme b e in g  c o n s id e r e d  by James R i t c h i e  o f  Glasgow, 
w hereby R i t c h i e ’ s a g e n t s  would buy up a l l  t h e  c i r c u l a t i n g  
c u r r e n c y  i n  V i r g i n i a ,  w ith d raw  i t  from  c i r c u l a t i o n  ( s o  
r e d u c in g  th e  exchange and p ro d u c in g  an a b s o l u t e  s c a r c i t y  o f  
c a s h ) ,  and th e n  r e s e l l  t h e  c u r r e n c y  a t  th e  lo w e r  ex ch a n g e .  
A p p a re n t ly  R i t c h i e  had  e s t i m a t e d  th e  l i k e l y  p r o f i t  a t  a ro u n d  
£ 2 0 ,000  f o r  an o u t l a y  o f  £ 150 ,000  -  £200 ,000  s t e r l i n g .
I t  i s  v e ry  d o u b t f u l  w h e th e r  su ch  a  scheme w ould  have b een
s u c c e s s f u l ,  a s  t h e  l a r g e  s c a l e  b u y in g  and s e l l i n g  o f  c u r r e n c y
c o u ld  n o t  have f a i l e d  t o  in d u c e  co m p en sa tin g  changes  i n  th e
r a t e .  I n  any e v e n t ,  th e  p l a n  was n o t  e n a c te d .  The d e t a i l s  o f
i t s  f a i l u r e  a r e  o b s c u re ,  b u t  R o b e r t  A l la s o n  gave an  i n d i c a t i o n
o f  th e  i m p r a c t i c a b i l i t y  o f  a  s u c c e s s f u l  i n t e r v e n t i o n ,  when he
r e p l i e d  to  h i s  b r o t h e r ;
The b ra v a d o e s  o f  Mr, R i t c h i e  and f r i e n d s  w i th  you  i s  
c h i m e r i c a l ;  a l l  t h e  b anks  h e r e  ( i n  Glasgow) w ere n o t  
a b l e  t o  e x e c u te  a  p r o j e c t  o f  p u r c h a s in g  y o u r  p a p e r  
money, n o r  c o u ld  th e y  s p a r e  $ p a r t  o f  i t . 12
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O u tr ig h t  m a n ip u la t io n  o f  t h e  exchanges  was a l s o  d i f f i c u l t  
b e c a u se  th e  m u l t i t u d e  o f  b u y e r s  and s e l l e r s  t e n d e d  t o  o f f s e t  
any d i s t o r t i o n s  a s  soon  a s  th e y  began  to  d e v e lo p .  As R ob inson  
commented;
Money was p l e n t y  a t  C o u r t ,  b u t  we c o u ld  n o t  r a i s e  t h e  
r a t e  o f  exchange .  T h i s ,  i n  g r e a t  m e a su re ,  was o c c a s io n e d  
by th e  g r e a t e s t  number o f  d raw ers  t a k i n g  money on t h e i r  
b i l l s  and d e l i v e r i n g  th a n  a t  th e  c u r r e n t  e x c h a n g e . . . ^3
R ob inson  went on t o  s u g g e s t  t h a t  t o  a v o id  t h e  v a g a r i e s  o f  t h e
m a rk e t  th e  Glasgow com panies  s h o u ld  r e d u c e  c o m p e t i t i o n ,  by
a g r e e i n g  t h a t  a l l  b i l l  t r a n s a c t i o n s  would be c a r r i e d  o u t  by
one o r  two a g e n t s  a c t i n g  f o r  a l l  t h e  com pan ies ,  such  a s  th e
Farm ers  G e n e ra l  o p e r a t e d  i n  t h e i r  to b a c c o  p u r c h a s e s .  I f  t h i s
sy s tem  was i n t r o d u c e d ,  R ob inson  c o n t in u e d ,  " th e  h o l d e r  o f  a
b i l l . . .  may be a b l e  t o  command h i s  own p r ic e " " '^
R o b in s o n ’ s s u g g e s t io n  was n o t  a d o p te d .  F o r  one t h i n g  
th e  Glasgow m e rc h a n ts  n e v e r  showed a  d e t e r m in a t io n  to  work 
t o g e t h e r  i n  t h e  way R ob inson  w ish e d ;  t h e r e  was a lw ays  to o  much 
s h o r t - t e r m  g a i n  t o  be had by b r e a k in g  su ch  an a g re e m e n t .  
F u r th e rm o re ,  i n d i v i d u a l  m e rc h a n ts  o f t e n  fo u n d  th e m s e lv e s  i n  
im m ed ia te  n eed  o f  c a s h .  A p le d g e  to  work th ro u g h  s p e c i f i e d  
a g e n t s  m igh t w e l l  have enhanced  th e  o v e r a l l  p r o f i t a b i l i t y  
o f  exchange t r a n s a c t i o n s ,  b u t  i t  would a l s o  have p u t  t h e  
l i q u i d i t y  p o s i t i o n  o f  i n d i v i d u a l  com panies i n  j e o p a rd y  from  
t im e  to  t im e .
D e s p i te  t h e  common i n t e r e s t  o f  to b a c c o  m e rc h a n ts  i n  t r y i n g  
t o  c o n t r o l  th e  economic p a r a m e te r s  o f  t h e i r  t r a d e ,  b u s in e s s  
a c t i v i b i e s  among th e  S c o ts  i n d i c a t e  a  s i t u a t i o n  c h a r a c t e r i s e d  
much more by k een  c o m p e t i t i o n  th a n  by c o - o p e r a t i o n .  As e a r l y  a s
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1743 F r a n c i s  J e rd o n e  gave  a  c l e a r  i n d i c a t i o n  o f  t h e  l e v e l  o f
c o m p e t i t io n  i n  V i r g i n i a ,  when he w ro te  t o  N e i l  Buchanan t h a t  t h e r e
w ere no fe w e r  th a n  25 s t o r e s  w i t h i n  a  r a d i u s  o f  18 m i le s  o f  h i s
own back  c o u n t ry  s t o r e  i n  L o u isa  c o u n ty ,  and t h a t  4 o r  5 more
w ere p la n n e d  f o r  t h a t  y e a r J ^  U ndoub ted ly  S c o ts  m e rc h a n ts  were
b u s i n e s s  f r i e n d s ,  so i t  was q u i t e  norm al f o r  a  s t o r e k e e p e r  l i k e
Jo h n  T u rn e r  t o  be e n co u ra g ed  t o  " l i v e  on good te rm s  w i t h  y o u r
n e ig h b o u rs  i n  to w n ."^ ^  However i t  s h o u ld  n e v e r  be th o u g h t  t h a t
f r i e n d l i n e s s  im p l i e d  a  co sy  b u s i n e s s  r e l a t i o n s h i p  among th e  S c o t s .
The same f a c t o r  was w arned t h a t ;
to o  g r e a t  an in t im a c y  w i th  any o f  them may be a t t e n d e d  
w i th  bad c o n s e q u e n c e s .  S e c re c y  i n  a l l  you t r a n s a c t i o n s  
o f  b u s in e s s  even t o  t h e  most s im p le  i s  what I  would 
s t r o n g l y  recom m end.^?
S tro n g  c o m p e t i t io n  from  new s t o r e s  w is h in g  t o  b r e a k  i n t o
e x i s t i n g  m a rk e ts  was a v e ry  common a s p e c t  o f  t h e  to b a c c o  t r a d e ,
and  an unwelcome one t o  th e  o l d e r  s t o r e s .  As f a r  a s  p o s s i b l e ,
m e rc h a n ts  f a c i n g  su ch  a  c o m p e t i t o r  would t r y  t o  make th e  m arke t
s i t u a t i o n  a s  u n fa v o u r a b le  a s  p o s s i b l e  f o r  th e  new e n t r a n t .  John
Hook went t o  th e  l e n g t h  o f  p h y s i c a l l y  p r e v e n t i n g  a  c o m p e t i t o r
from  o pen ing  a  t r i a l  o u t l e t  by t a k i n g  ou t th e  r e n t a l  on th e
18s t o r e  th e  company in t e n d e d  t o  u s e .  But such  ex trem e a c t i o n
was r a r e .  More u s u a l  was a  p o l i c y  o f  e a s in g  c r e d i t  and r e t a i l
p r i c e s  by th e  e x i s t i n g  s t o r e s  t o  make i t  d i f f i c u l t  f o r  th e
e n t r a n t  t o  g e t  f i r m l y  e s t a b l i s h e d  and b e g in  t o  w in o v e r
c u s to m e r s .  R o b in s o n ’ s a d v ic e  t o  C uningham es’ F a r q u i e r  a g e n t
was f a i r l y  t y p i c a l :
By a l l  m anner o f  means e n d e a v o u r  t h i s  f a l l  t o  e x te n d  
y o u r  s a l e s  b e f o r e  M a r t in  P i c k n a l l  opens s t o r e  i n  t h e  
S p r i n g . . , . I f  a  man be good , i t  i s  n o t  m a t e r i a l  enough 
he c a n n o t  pay you a n y th in g  n e x t  y e a r .  By s e l l i n g  to  
su ch  men you no do u b t i n c r e a s e  y o u r  d e b t s ,  b u t  a t  t h e  
same t im e  you w i l l  i n c r e a s e  y o u r  i n f l u e n c e .
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The f a c t o r  was in fo rm e d  t h a t  t h e  main d a n g e r  from  P i c k n a l l
was p r o b a b ly  h i s  lo w e r  p r i c e s .  To combat t h i s ,  " I  w ould
1 9s e l l  a s  cheap a s  he o r  any  p e r s o n  d i d . "  He s h o u ld  n o t
w orry  a b o u t  t h e  a v a i l a b i l i t y  o f  s to c k :
As you  know from  my fo rm e r  l e t t e r s ,  you may have any 
q u a n t i t y  t h i s  y e a r  t h a t  you  p l e a s e  t o  o r d e r . . . a t  some 
t im e  I  do n o t  t h i n k  i t  p r o p e r  t o  have an o v e r s to c k  o f  
goods a t  y o u r  s t o r e ,  b u t  t h i s  y e a r  i t  may be e x c e s s e d . ^ O
Cuninghames a l s o  f a c e d  s e v e r e  p rob lem s w i th  one o f  t h e i r
s t o r e s  a t  Richmond, R o b inson  r e p o r t e d  t o  th e  Glasgow o f f i c e ,
i n  1774, t h a t  b u s in e s s  a t  t h e  s t o r e  was s m a l l ,  and t h a t  a l th o u g h :
some o f  th o s e  p l a n t e r s  who u s e d  to  d e a l  w i th  M e s s rs .  D onald 
and Company were p r o c u r e d  on t h e i r  s t o r e  b e in g  d i s c o n t i n u e d . , .  
t h e y  a r e  d ro p p in g  o f f  t o  Mr. HUchanan, who h a s  a g a in  opened 
s t o r e  w i t h  A le x a n d e r  D onald , f o rm e r  McDowall and  Company,
He b e in g  an o ld  r e s i d e n t ,  and much es teem ed  by th e  p l a n t e r s ,  
h as  g r e a t l y  th e  a d v a n ta g e  o v e r  new s e t t l e r s . 21
Cunninghames were c l e a r l y  v e ry  i r r i t a t e d  by th e  developm ent ',  and
d e c id e d  t h a t  Buchanan s h o u ld  be s t r o n g l y  opposed :
We a r e  s o r r y  you s h o u ld  be so p la g u e d  w i th  Mr, Buchanan 
c a t c h i n g  Mr. Lumpkin’ s c u s to m e r s ,  e n t i c i n g  them t o  d e a l  
w i th  him by one means o r  a n o t h e r .  You must t h e r e f o r e  
make r e p r i s a l s ,  and  s e r v e  him w i th  th e  same sa u c e  -  
s u p p ly in g  Mr. Lumpkin’ s w i th  money a s  w an ted ,  a g r e e a b l e  
t o  ou r  v ie w s ,  w hich  i s  t o  make a  l a s t i n g  e s t a b l i s h m e n t  
t h e r e ,  even a t  s t i l l  an  a d d i t i o n a l  ex p en se ,  and w hich  we 
th i n k  Mr. Buchanan c a n n o t  p r e v e n t  us from  o b t a i n i n g .  Hb 
w ould t h e r e f o r e  be w ise  i n  m aking l e s s  s t i r  o r  n o i s e . 22
Cuninghames e x te n d e d  t h e i r  p o l i c y  o f  g i v i n g  no c o m p e t i t o r
an  a d v a n ta g e  t o  t h e  p u rc h a s e  o f  t h e i r  to b a c c o .  G iv in g  even an
i n d i r e c t  b e n e f i t  t o  a  f e l l o w  m e rc h an t  was c o n s id e r e d  bad  b u s i n e s s :
At a l l  t im e s  when th e  to b a c c o  can  be bough t from  th e  p l a n t e r s  
on th e  same te rm s  a s  f rom  th e  m e rc h a n t ,  a  purchase from  th e  
f i r s t  ought t o  be p r e f e r r e d .  By th e  one you o f t e n  engage an excellent c u s to m e r  f o r  goods i n  f u t u r e ;  by t h e  o t h e r ,  
a c c o r d in g  t o  th e  o ld  a d a g e ,  you l e n d  a  s t a f f  t o  b re a k  y o u r  own h ead .  ^
Such u n y i e l d i n g  c o m p e t i t i o n  p r e v e n t e d  any p o s s i b i l i t y  of
m e rc h a n ts  com bin ing  t o g e t h e r  t o  d e la y  th e  a r r i v a l  o f  s h ip p in g
i n  o r d e r  t o  f o r c e  down th e  p l a n t e r s ’ a s k in g  p r i c e  f o r  to b a c c o .
A l la s o n  saw a unanim ous p l a n  t o  keep away s h ip s  a s  a  p o t e n t i a l l y
p o w e r fu l  weapon, b u t  he was q u i t e  u n r e a l i s t i c . ^ ^  Henry R i d d e l l
showed f a r  g r e a t e r  u n d e r s t a n d i n g  o f  t h e  r e a l i t i e s  o f  t h e
s i t u a t i o n ,  when he rem ark ed  t o  James G la s s f o r d :
I  c a n n o t  im ag in e  t h a t  t h e  s h ip s  b e in g  l a t e  o f  a r r i v i n g  
i s  owing t o  any ag ree m en t  be tw een  th e  m e rc h a n ts  i n  
Glasgow t r a d i n g  t o  James R iv e r ;  t h e r e  i s  su ch  a  j e a l o u s y  
be tw een  th e s e  g e n t le m e n  t h a t  w i l l  f o r  e v e r  p r e v e n t  a u n a n im i ty  
o f  t h i s  k in d  from  t a k i n g  p l a c e . 25
A S c o t t i s h  m e rc h a n t  f a c e d  c o m p e t i t i o n  n o t  o n ly  f rom  o t h e r
S c o t t i s h  f i r m s ,  b u t  a l s o  from  E n g l i s h  cons ig n m en t m e rc h a n ts ,  and
from  in d e p e n d e n t s .  And a  l e t t e r  from  a  Leedstow n f a c t o r  t o
a  London f i r m  i l l u s t r a t e s  t h e  d e t e r m i n a t i o n  w i th  w h ich  th e  S c o ts
w ere c h a l l e n g e d :
There  i s  now a  S c o tc h  s t o r e  f i x e d  w i t h i n  a b o u t  6 m i l e s  of 
L eeds;  t h e  p r i n c i p a l  d i r e c t o r  h a s  been  p l e a s e d  t o  p o i n t  
ou t  t h a t  he h a s  done i t  p u r e l y  t o  t a k e  away th e  l a r g e  
custom  ( o f )  y o u r  s t o r e  a t  L ee d s ,  and  t o  t r y  i f  you  have 
money to  c a r r y  on & s u p p o r t  t h e  t r a d e .  T h is ,  I  t h i n k ,  
i s  a  v e ry  (b ) a d  d e c l a r a t i o n .  I  have i t  now i n  my power 
t o  f i x  a  s t o r e  a t  a good w a re h o (u s e )  on P o to (m ac)  a b o u t  
6 m i l e s  above t h i s  g e n t le m a n ,  w ( h i ) c h  I  am d e te rm in e dto  d o . 26
These s t r o n g l y  c o m p e t i t i v e  b u s i n e s s  c o n d i t i o n s  made i t
im p o s s ib l e  f o r  t h e  S c o ts  -  o r  any o t h e r  b u s in e s s  g ro u p  -  t o
have  more th a n  a  te m p o ra ry  o r  m a rg in a l  i n f l u e n c e  on t h e  most-
s e n s i t i v e  a r e a s  o f  t h e  to b a c c o  t r a d e ,  nam ely th e  p r o f i t  r a t e
on r e t a i l  g o o d s ,  and t h e  p r i c e  o f  to b a c c o .  M erch an ts  d id  t r y ,  .
on many o c c a s i o n s ,  t o  r a i s e  t h e  p r o f i t  m a rg in  on g o o d s .  D avid
R o ss ,  f o r  i n s t a n c e ,  r e p o r t e d  f rom  P e te r s b u r g  i n  1772, t h a t :
th e  m e rc h a n ts  a t  t h i s  p l a c e  and  B la n d fo rd  a r e  t o  m eet on 
F r id a y  a f t e r n o o n  t o  d e l i b e r a t e  on th e  p r e s e n t  s i t u a t i o n
61.
o f  t h e i r  t r a d e ,  and  I  b e l i e v e  i t  w i l l  be t h e  unanim ous 
o p in io n  t h a t  th e  ad v an ce  ( i . e .  p r o f i t )  on r e t a i l  s h a l l  
be r a i s e d  t o  75 p e r  c e n t . ,  i f  t h e  m e rc h a n ts  up James 
R iv e r  a r e  a g r e e a b l e , 2?
Two y e a r s  l a t e r ,  Cuninghames i n s t r u c t e d  t h e i r  f a c t o r ,  W il l iam
H enderson ,  t o  :
Use y o u r  u tm o s t  e n d e a v o u rs ,  w i th  y o u r  n e ig h b o u r s ,  t o  
r a i s e  y o u r  advance  t h i s  F a l l  t o  a t  l e a s t  87&%, i n  w hich  
we a r e  p r e t t y  s u r e  A ( le x a n d e r )  S ( p i e r s ’ ) f a c t o r s  w i l l  
h e a r t i l y  c o n c u r ;  t h e s e  g e n t le m e n  b e in g  now th o r o u g h ly  
s e n s i b l e  o f  t h e  g r e a t  f o l l y  i n  th ro w in g  away goods a t  an 
advance  a b s o l u t e l y  u n d e r  f i r s t  c o s t :  and we do a f f i r m
n o th in g  w i l l  e v e r  be made o f  t h e  s a l e s  o f  goods t i l l  
such  t im e  a s  t h e  adv an ce  i s  r a i s e d  to  100%.28
Some s t o r e s  a t t e m p te d  t o  p l a c e  t h e  advance  on t h e  c o l o n i a l
c u r r e n c y  c o s t  o f  t h e  g o o d s ,  r a t h e r  t h a n  on th e  s t e r l i n g  p r i c e .
T h is  p r a c t i c e  n o t  o n ly  a v o id e d  p r i c i n g  d i f f i c u l t i e s  a r i s i n g  from
changes  i n  th e  exchange r a t e ,  b u t  a l s o  gave th e  m e rc h a n t  a  chance
t o  c la im  a low advance  w h i l s t  g a i n in g  p r o f i t  by i n f l a t i n g  th e
c o s t  p r i c e  i n  c o l o n i a l  c u r r e n c y .  As one f a c t o r  p o i n t e d  o u t  t o
h i s  Glasgow s u p p l i e r ,  th e  c u s to m e r  was g e n e r a l l y  f a r  more c o n c e rn e d
w i th  knowing th e  advance  th a n  th e  s t e r l i n g  c o s t  o f  t h e  goods -  and
r a i s i n g  th e  advance  l e d  t o  a  g r e a t e r  l o s s  o f  s a l e s  t h a n  i n c r e a s i n g
29th e  n o t i o n a l  c o s t  p r i c e  o f  t h e  g o o d s .
But m e rc h a n ts  d id  f a c e  c o m p e t i t i o n  and s a l e s  r e s i s t a n c e  when 
th e y  a t t e m p te d  t o  r a i s e  t h e  p r i c e  o f  g o o d s ,  no m a t t e r  how th e y  
c o n c e a le d  t h e  r i s e .  P l a n t e r s  w ere h ig h l y  s u s p i c i o u s  o f  any book­
k e e p in g  m anoeuvres ,  and  so i t  was d i f f i c u l t  f o r  m e rc h a n ts  t o  u se  
su ch  d e v i c e s .  When, i n  1773, F r e d e r i c k s b u r g  m e rc h a n ts  t r i e d  t o  
a b o l i s h  f i x e d  a d v an c es  and  s t e r l i n g  a c c o u n t s ,  R ob in so n  was v e ry  
w o r r ie d  t h a t  t h e  move w ould  " a la rm  th e  b e t t e r  s o r t  o f  p l a n t e r "  and 
t h a t  m e rc h a n ts  m ig h t w e l l  " ru n  th e m s e lv e s  i n t o  t h e  p re d ic a m e n t
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th e y  want t o  a v o id ;  nam ely  o b j e c t i o n s  t o  th e  g e n u in e  c o s t  of
th e  g o o d s ."  The m easu re  was p r o b a b ly  t o  th e  a d v a n ta g e  o f  t h e
t r a d e ,  he c o n c lu d e d ,  b u t  he was v e ry  d o u b t f u l  t h a t  i t  c o u ld  be
s u c c e s s f u l l y  im p lem en ted .  The p l a n t e r s  w ere to o  d e te rm in e d  t o
r e t a i n  t h e  p r e s e n t  sy s te m ,  w h ich  th e y  saw a s  a  "ch eck  on th e
30h o n e s ty  o f  t h e  m e r c h a n t s . "
James Brown fo u n d  s i m i l a r  p ro b lem s  i n  M ary land , A c t in g  a s
f a c t o r  f o r  S im pson, B a i r d  and Company, he s o u g h t ,  i n  1769 to
draw a  " j u s t  d i s t i n c t i o n "  be tw een  prom pt p u r c h a s e r s  o f  goods
and c r e d i t  c u s to m e r s .  Those p a y in g  by i n s p e c t i o n  t im e  were t o  be
c h a rg e d  a t  100% a d v an c e ,  and th o s e  d e l a y in g  payment u n t i l  t h e  end
31o f  t h e  y e a r  w ere t o  be c h a rg e d  125%. Y e t ,  a f t e r  a  s h o r t  t r i a l ,
he was f o r c e d  t o  abandon th e  p r a c t i c e  c o m p le te ly ,  a s  i t  was
32" d i s a g r e e a b l e  t o  many o f  h i s  c u s to m e r s . "
B e s id e s  t h e  r e s i s t a n c e  o f  t h e  p l a n t e r s ,  c o m p e t i t i o n  be tw een
th e  s t o r e s  made i t  d i f f i c u l t  f o r  any one s t o r e  t o  r a i s e  i t s  p r i c e s ,
r e g a r d l e s s  o f  th e  n o rm al l o c a l  p r i c e  l e v e l ,  o r  f o r  any g e n e r a l
p r i c e  a g re e m e n ts  t o  l a s t  f o r  v e ry  lo n g .  As i n  r e t a i l i n g  th ro u g h o u t
th e  a g e s ,  V i r g i n i a  s t o r e k e e p e r s  c h a rg e d  a s  much a s  t h e  m ark e t  would
b e a r ,  g iv e n  t h e i r  d e s i r e  t o  r e t a i n  c u s to m e r s .  G e o g ra p h ic a l
v a r i a t i o n s  i n  th e  advance  c o u ld  o f t e n  be m a in ta i n e d ,  g i v i n g  an
a d v a n ta g e  t o  c e r t a i n  s t o r e s .  G urn ingham es , f o r  i n s t a n c e ,  r e c e i v e d
in f o r m a t i o n  t h a t  m e rc h a n ts  a t  P a g e s ,  on th e  Pamunkey (a  t r i b u t a r y
o f  t h e  York r i v e r ) ,  had  been  a b l e  t o  s e l l  a t  an  advance  o f  87i%,
w h i le  t h e i r  n e ig h b o u r s  a  few m i l e s  away a t  Richmond w ere s e l l i n g
a t  o n ly  75%. The company to o k  t h i s  a s  e v id e n c e  t h a t ;
d e s t r o y s  th e  a rg u m en ts  and shows e v i d e n t l y  e i t h e r  one p l a c e  
o r  th e  o t h e r  may s e l l  on h i g h e r  te rm s  th a n  t h e  o t h e r ,  w ith o u t-  s u f f e r i n g  m uch .33
But su ch  v a r i a t i o n s  had  t h e i r  l i m i t s ,  a s  t h e  p l a n t e r  r a r e l y  f e l t  
h im s e l f  t i e d  t o  any one s t o r e  -  even  i f  i n  d e b t .  I f  t h e  p r i c e  
d i f f e r e n t i a l  be tw een  l o c a l i t i e s  became to o  g r e a t ,  i t  was n o t  lo n g  
b e f o r e  c u s to m e rs  began  t o  d r i f t  t o  s t o r e s  i n  t h e  c h e a p e r  a r e a s .
New s t o r e s  w ere a l s o  a  s o u rc e  o f  downward p r e s s u r e  on r e t a i l
m a rg in s ,  and a c o n s t a n t  t h r e a t  t o  any p r i c e  a g re e m e n t .  I n  t h e i r
e f f o r t s  t o  b re a k  i n t o  th e  l o c a l  m a rk e t ,  s t o r e  m anagers  o f t e n  c u t
t h e i r  m a rg in s  t o  t h e  b a re  minimum -  o r  even s o ld  a t  a  l o s s  -
and e s t a b l i s h e d  s t o r e s  w ere f o r c e d  t o  c u t  t h e i r  own p r o f i t s  on
goods to  t h e  bone .  As A r th u r  M orson, G l a s s f o r d s ’ f a c t o r  a t
F a lm o u th ,  la m e n te d  t o  N e i l  J a m ie so n ,  i n  th e  summer o f  1772:
what goods we do s e l l  a r e  a t  a low ad v an c e ,  and  so  many 
new s t o r e s  p u s h in g  I  do u b t t h e  t r a d e  w i l l  be r u i n e d  f o r  
two o r  t h r e e  y e a r s  t o  come, A new s t o r e  i s  t o  be opened 
i n  th e  town n e x t  J a n ( u a ) r ( y ) ;  t h e  house  i s  a g r e e d  f o r  and 
th e  goods e x p e c te d  i n  by t h a t  t im e ,  and  th e y  p ro p o se  
s e l l i n g  a s  low a s  t h e  c a s h  s t o r e s  i n  F r e d e r i c k s b u r g . 34
The a v a i l a b l e  m e r c h a n t s ’ l e t t e r s  and a c c o u n ts  make i t  c l e a r  
t h a t  c o m p e t i t io n  was s u f f i c i e n t l y  s t r o n g  i n  th e  e i g h t e e n t h - c e n t u r y  
C hesapeake  r e t a i l  t r a d e  t o  p r e v e n t  m o n o p o l i s t i c  p r i c i n g .  When 
m e rc h a n ts  c h a rg e d  p r i c e s  above th e  norm al r a t e s  th e y  u s u a l l y  
d e f e a t e d  t h e i r  own e n d s ,  and  l o s t  c u s to m e rs  t o  t h e i r  n e i g h b o u r s .  
The ad v an c es  on goods a l s o  seem m o d e ra te ,  g iv e n  th e  c o s t s  o f  
t r a n s p o r t  and c r e d i t :  p r o f i t s  came more from  a  l a r g e  volume of
b u s i n e s s ,  r a t h e r  th a n  from  a  l a r g e  m ark -up .  I t  seems r e a s o n a b l e  
t o  c o n c lu d e ,  t h e r e f o r e ,  t h a t  th e  S c o t t i s h  r e t a i l  o u t l e t s  f a c e d  
th e  same c u rb s  on p r o f i t e e r i n g  t h a t  a p p ly  i n  most p l a c e s  and 
p e r i o d s  o f  h i s t o r y .  The S c o ts  c e r t a i n l y  w anted  t o  p r e v e n t  c u t ­
t h r o a t  c o m p e t i t io n  and t o  o b t a i n  a r e a s o n a b l e  r e t u r n  from  goo d s ;  
and to  a c h ie v e  t h i s  o b j e c t i v e ,  th e y  o f t e n  fo rm ed  a g re e m e n ts .  But
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t h e r e  i s  l i t t l e  e v id e n c e  t o  s u g g e s t  t h a t  th e y  w ere any more 
s u c c e s s f u l  th a n  o t h e r  m e rc h a n ts  i n  c i r c u m v e n t in g  th e  c o m p e t i t i v e  
p r e s s u r e  w h ich  p u sh ed  p r i c e s  t o  a  m a rk e t  l e v e l .
The P r i c e  o f  Tobacco .
A lth o u g h  p l a n t e r  c r i t i c i s m  o f  r e t a i l i n g  p r a c t i c e s  was
u n d o u b te d ly  s e v e r e ,  t h e  c e n t r a l  t a r g e t  of s u s p i c i o n  was t h e  p r i c e
g iv e n  f o r  to b a c c o .  The to b a c c o  p r i c e  was th e  fu lc ru m  o f  th e
whole C hesapeake  economy, and on i t  t u r n e d  th e  p r o s p e r i t y  o r
m ise ry  o f  a l l  t h e  p o p u l a t i o n  i n  t h a t  a r e a .  V i r g i n i a n s  and
M a ry la n d e rs  w ere t h e r e f o r e  h i g h l y  s u s p i c i o u s  and  s e n s i t i v e  o f
any s ig n s  o f  c o l l u s i o n  o v e r  to b a c c o  p r i c e s ,  and in d e e d  many
w ere u t t e r l y  c o n v in c e d  t h a t  m e rc h an t  ag ree m en ts  t o  h o ld  down
p r i c e s  was th e  key  r e a s o n  f o r  t h e  to b a c c o  c o l o n i e s ’ g ra v e  
35d e b t  p o s i t i o n .
M erchan ts  d id  form  ’ g e n t le m e n ’ s a g re e m e n ts ’ f o r  t h e  p u rp o se  
o f  h o ld in g  th e  to b a c c o  p r i c e  w i t h i n  c e r t a i n  l i m i t s . U s u a l ly  
su ch  ag re e m e n ts  w ere i n f o r m a l  u n d e r s t a n d i n g s ,  w i th  t h e  aim of 
c o n t r o l l i n g  th e  o u tp u t  o f  to b a c c o .  Thus McCall and R i t c h i e  
u rg e d  t h e i r  f a c t o r s  t o  "m eet and c o n s u l t  t o g e t h e r  ( w i th  o t h e r s )  
and j o i n t l y  p u r s u e  t h e  m ost e f f e c t u a l  m easu re s  f o r  r e d u c in g  th e  
p r i c e  o f  t o b a c c o , "  on th e  g ro u n d s  t h a t  o n ly  by lo w e r in g  t h e  
q u a n t i t i e s  p ro d u c e d  would th e  p r i c e  r i s e  a t  home; w h ich ,  th e y  
c la im e d  " w i l l . . .p ro v e  ( t o  be t o )  t h e  a d v a n ta g e  o f  t h e  p l a n t e r s .
But th e  a r r a n g e m e n ts  w ere o f t e n  more f o r m a l .  F o r  example 
i n  J a n u a ry  1771 s e v e n te e n  o f  t h e  l e a d i n g  m e rc h a n ts  o f  
F r e d e r i c k s b u r g ,  F a lm ou th ,  A quia  and D um fries  -  m o s t ly
65.
r e p r e s e n t i n g  m a jo r  S c o t t i s h  c o n c e rn s  -  p u t  t h e i r  s i g n a t u r e s  to  
a  document d e c l a r i n g :
We, th e  s u b s c r i b e r s ,  o b l i g e  each  t o  t h e  o t h e r s  n o t  t o  
exceed  d i r e c t l y  o r  i n d i r e c t l y  1 8 / -  c u r r e n c y  p e r  100 ( l b s . )  
to b a c c o  i n  ( o u r )  p u rc h a s e  from  th e  d a te  h e r e o f ,  d u r in g  th e  
p r e s e n t  i n s p e c t i o n ,  o r  t i l l  a  m e e t in g  i s  g iv e n  t o  a  
m a j o r i t y  o f  t h e s e  s u b s c r i b e r s .  And we f u r t h e r  o b l ig e  
o u r s e lv e s  n o t  t o  a l lo w  a  r i s e  on th e  to b a c c o  we buy d u r in g  
t h e  c o n t in u a n c e  o f  t h i s  a g r e e m e n t .37
D e s p i te  su ch  c a r t e l  a r r a n g e m e n ts ,  w i th  t h e i r  a p p a r e n t  
r i g i d i t y ,  m e rc h a n ts  w ere r a r e l y  a b l e  t o  s tem  th e  t i d e  f o r  lo n g
i f  th e  p r i c e s  in v o lv e d  w ere o u t o f  s t e p  w i th  th e  m a rk e t  p r i c e .
The v ig o r o u s  e f f o r t s  o f  Potomac m e rc h a n ts  to  h o ld  th e  1772 p r i c e  
below  1 8 / - ,  f o r  i n s t a n c e ,  were c o m p le te ly  u nderm ined  when James 
Robb ( o f  Bogle and S c o t t )  b ro k e  r a n k s  and o f f e r e d  2 0 / - . ^ ^  In  
M ary land , m e rc h a n ts  e x p e r i e n c e d  s i m i l a r  d i f f i c u l t i e s .  Rumours 
o f  a  good European  m a rk e t  i n  1770, f o r  i n s t a n c e ,  w o r r i e d  M aryland  
to b a c c o  m e rc h a n ts  t h a t  p r i c e s  m ig h t e a s i l y  be push ed  up to  
u n r e a l i s t i c  l e v e l s ;  and so th e y  p le d g e d  th e m s e lv e s  t o  h o ld  th e  
l i n e .  But th e y  were q u i t e  u n a b le  t o  r e s i s t  t h e  p r e s s u r e ,  and
oqw i t h i n  one week o f  i t s  f o r m a t io n ,  th e  ag reem en t was v i o l a t e d .
The f a i l u r e  o f  t h e  e f f o r t s  t o  h o ld  down p r i c e s  was due to
s e v e r a l  i n f l u e n c e s  a f f e c t i n g  t h e  su p p ly  o f  to b a c c o ,  and t o  th e
f a c t  t h a t  t h e  s u c c e s s  o f  a S c o t t i s h  e n t e r p r i s e  depended on th e  
company’ s s h a r e  o f  t h e  m a rk e t ,  r a t h e r  th a n  on th e  p r i c e  o f  
p u r c h a s e .  As a l r e a d y  n o te d ,  t h e  F re n c h  m a rk e t  f o r  C hesapeake  
to b a c c o  was a  r e l a t i v e l y  s t a b l e  one, w i th  c o n t r a c t s  f o r  s p e c i f i e d  
q u a n t i t i e s  b e in g  f u l f i l l e d  o v e r  g iv e n  p e r i o d s  o f  t im e .  Demand 
was r e a s o n a b l y  p r e d i c t a b l e .  The s u p p ly ,  and hence  th e  p r i c e ,  was 
f a r  more v a r i a b l e  how ever,  and p r i c e  changes  n o rm a l ly  had  t o  be 
p a s s e d  on t o  th e  F re n c h ,  i f  t h e  sh ip m e n ts  were t o  be r e g u l a r .
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W ith in  r e a s o n a b l e  l i m i t s ,  t h e r e f o r e ,  t h e  p r i c e  a  m e rc h a n t  p a id  
f o r  h i s  to b a c c o  was o f  s e c o n d a ry  im p o r ta n c e  t o  th e  s h a r e  o f  th e  
c rop  he o b t a in e d .  T h is  i s  n o t  t o  s a y ,  o f  c o u r s e ,  t h a t  p r i c e  was 
i m m a t e r i a l .  C l e a r l y ,  i f  one company c o n s i s t e n t l y  gave more 
th a n  i t s  c o m p e t i t o r s ,  i t  m ig h t w e l l  i n c r e a s e  i t s  s h a r e ,  b u t  t h e  
p r o f i t  p e r  h o gshead  m ig h t  drop  t o  an uneconom ic l e v e l  -  s i n c e  t h e  
s e l l i n g  p r i c e  t o  th e  F re n c h  w ould have t o  be i n  l i n e  w i th  th e  
g e n e r a l  l e v e l .  F u r th e rm o re ,  i f  t h e  g e n e r a l  p r i c e  became to o  
i n f l a t e d ,  t h e  F re n c h  c o u ld  r e f u s e  t o  buy , and even seek  new 
s u p p l i e r s  -  l e a v i n g  th e  S c o t s  w i th  r u in o u s  s to c k s  on t h e i r  h a n d s .  
The d a n g e r  o f  su ch  a  s i t u a t i o n  a lw ays  rem a in ed  a s  a  check  on th e  
p r i c e  th e  m e rc h an t c o u ld  g i v e .
The d e s i r e  o f  com panies  t o  r e t a i n  and e x te n d  t h e i r  m a rk e t
s h a r e  i s  r e f l e c t e d  th ro u g h o u t  t h e  b u s in e s s  c o r re s p o n d e n c e  o f  t h e
S c o ts  f i r m s .  I n  a  l e t t e r  t o  one f a c t o r ,  R ob inson  was q u i t e
e x p l i c i t  r e g a r d i n g  th e  aim o f  Cuningham es:
Such i s  t h e  c o u r s e  o f  o u r  t r a d e  t h a t  we m ust en d ea v o u r  
t o  buy a l l  t h e  to b a c c o  we can  a t  th e  d i f f e r e n t  s t o r e s  a t  
w h a te v e r  i s  t h e  m a rk e t  p r i c e ;  th e  company n o t  b e in g
w i l l i n g  t o  l o s e  any o f  t h e i r  i n t e r e s t  i n  t h i s  b ra n c h  to
any p e r s o n  w h a t e v e r . ^0
The p r e s s u r e  t o  h o ld  a  m a rk e t  s h a r e  e x p l a in s  much o f  th e
h o s t i l i t y  d i r e c t e d  by e s t a b l i s h e d  s t o r e s  a g a i n s t  new e n t r a n t s .
F a c t o r s  were w a tc h in g  c o n s t a n t l y  f o r  any s i g n  t h a t  a  c o m p e t i t o r
was e x te n d in g  h i s  a c t i v i t y ,  and th e y  w ere q u ic k  t o  r e p o r t
d ev e lo p m en ts  t o  t h e i r  s u p e r i o r s .  I n  t h e  d e p r e s s e d  days o f  1773,
f o r  exam ple , R ob inson  r e q u e s t e d  " a  greater l o n g i t u d e  f o r  y o u r
s t o r e s  a t  Richmond and M a n c h e s t e r . ” They s h o u ld  be a l lo w e d  to
g iv e  h i g h e r  p r i c e s  f o r  to b a c c o ,  he a rg u e d ,  s i n c e :
i t  a p p e a r s  t o  me Mr. S p e i r s  i s  d e s i r o u s  o f  p r o c u r in g  a  
l a r g e  s h a r e  o f  th e  t r a d e  a t  t h e  u p p e r  i n s p e c t i o n s ;  w h i le
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o t h e r s  a r e  l y i n g  by, b r e a k in g  up or c u r t a i l i n g  t h e i r  
b u s i n e s s ,  h i s  f a c t o r s  a t  Rocky R idge and Richmond a r e  
r e p r e s e n t e d  t o  have money a t  w i l l . 41
I n  th e  c o m p e t i t i v e  a tm o sp h e re  o f  th e  C h esap ea k e ,  i t  was
u s u a l l y  n e c e s s a r y  f o r  a l l  m e rc h a n ts  t o  f o l lo w  any s i n g l e
m erch an t who i n c r e a s e d  h i s  o f f e r  p r i c e  f o r  to b a c c o ,  o r  th e y
w ould soon f i n d  cu s to m e rs  d r i f t i n g  t o  th e  more a t t r a c t i v e
p u r c h a s e r .  When James Robb b ro k e  r a n k s  i n  1772, f o r  i n s t a n c e ,
W il l ia m  A l la s o n  in fo rm e d  a c o r r e s p o n d e n t  i n  Glasgow t h a t  a l l
t h e  s t o r e s  had  been  f o r c e d  t o  m a tch  him , o r  l o s e  much o f  t h e i r  
42e x p e c te d  to b a c c o .
New s t o r e s  w ere f r e q u e n t l y  r e s p o n s i b l e  f o r  upward 
movements i n  t h e  to b a c c o  p r i c e .  As W il l ia m  A l la s o n  w ro te  t o  a  
Glasgow m e rc h a n t ,  i n  1770, when d e s c r i b i n g  th e  s i t u a t i o n  a t  
F a lm ou th :
t h e  g e n e r a l  p r i c e  l a s t  y e a r  was 2 5 / - ,  o c c a s io n e d ,  I  do t h i n k ,  
by o n ly  one p e r s o n ;  and  t h a t  a  new s t o r e  i n  t h e  town, w h ich  
had  t h a t  n o t  b een  e s t a b l i s h e d  I  v e r i l y  b e l i e v e  would n o t ’ 
have exceeded 20 o r  2 2 /6  a t  most.43
R ob inson  echoed A l la s o n * s  o b s e r v a t i o n s  i n  a l e t t e r  t o  W il l iam
H enderson :
I  am a f r a i d  th e  p r i c e  g iv e n  f o r  th e  c o l l e c t i o n s  w i l l  be extravagantly h ig h ,  from  th e  new s t o r e s  f i x ( e ) d  h e r e  and 
F r e d e r i c k s ( b u r ) g :  a t  w h ich  l a s t  p l a c e ,  s i n c e  you  was l a s t  
t h e r e ,  Mr. James Robb h as  opened s t o r e s .  I t  i s  ru m o u r (e )d  
t h a t  Mr. B r ig g s  offered 25/- p ( e r )  c w t . to  th e  p l a n t e r  and 
6d p ( e r )  cw t.  more th a n  any p e r s o n  h e r e  w i l l  g i v e . 44
F o u r  months later, t h e  F a lm o u th  m e rc h a n ts  were f i n d i n g  t h a t  t h e
new s t o r e s  w ere forcing t h e  general p r i c e  w e l l  above t h a t
d e s i r e d  by e s t a b l i s h e d  m e rc h a n t s .  R ob inson  c o n c lu d e d  t h a t :
a l th o u g h  we r e f u s e  t o  t a k e  to b a c c o  a t  p r e s e n t  from  th e  
p l a n t e r s  a t  2 5 / - ,  y e t  s h o u ld  o u r  new s t o r e s  c o n t in u e  to  g iv e  t h a t  p r i c e  so m ust we a l s o . 45
%
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A tte m p ts  a t  p r i c e  f i x i n g  w ere a l s o  underm ined  by v a r i a t i o n s
i n  th e  c ro p  y i e l d .  I t  h a s  a l r e a d y  b een  m e n tio n ed  t h a t  th e
c o m p e t i t i v e  a d v a n ta g e  o f  t h e  S c o ts  depended on th e  e f f i c i e n t ' -
c o - o r d i n a t i o n  o f  th e  to b a c c o  c o l l e c t i o n  and s h ip p in g
a r ra n g e m e n ts  -  f u l l  l o a d s  and a  s h o r t  t u r n - a r o u n d  t im e  b e in g
a b s o l u t e l y  e s s e n t i a l .  A s h o r t f a l l  in . t h e  c ro p  c o u ld  e a s i l y
d i s l o c a t e  th e  sy s te m , how ever, a s  m e rc h a n ts  com peted t o  f i l l
t h e i r  s h i p s ,  i n  o r d e r  to a v o id  r i s i n g  u n i t  c o s t s  due to  d e la y s
and o v e r lo a d in g .  I n  c o n d i t i o n s  o f  s h o r t a g e  t h e r e  was c l e a r l y
a  demand p r e s s u r e  p u s h in g  th e  p r i c e  upw ards ,  and a l s o  a  g r e a t
i n c e n t i v e  f o r  an i n d i v i d u a l  m e rc h a n t  t o  b re a k  a g re e m e n ts  and o f f e r
h i g h e r  p r i c e s ,  so  t h a t  h i s  s h ip  w ould , a t  l e a s t ,  leave , promptly ,
w ith  a f u l l  l o a d .  As A l la s o n  r u e f u l l y  o b s e rv e d  o f  t h e  Falm ou th  
46p r i c e  a g re e m e n t ,  t h e r e  was no r e a l  p rob lem  i n  k e e p in g  t o  a
l i m i t  when th e  c ro p  was l a r g e ,  b u t :
when a  s h o r t  c ro p  a p p e a r s ,  ( l )  am a f r a i d  i n d i v i d u a l s ,  
a c c o r d in g  t o  cus tom , w i l l  e n d e a v o u r  t o  be more cu n n in g  
th a n  t h e i r  n e i g h b o u r s ,  and  b r i n g  i t  t o  n o t h i n g . 47
O u tb id d in g  t h e  c o m p e t i t i o n  was n o t  th e  o n ly  m ethod open to  
b u y e r s  t o  e n s u re  r e g u l a r  to b a c c o  s u p p l i e s .  I n  y e a r s  o f  s h o r t  
c r o p s ,  f a c t o r s  and b u y e r s  o f t e n  t r i e d  t o  g u a r a n t e e  t h e i r  
c o l l e c t i o n  by a g r e e in g  w i th  p l a n t e r s  t o  buy th e  c rop  when i t  was 
s t i l l  growing, i n  th e  f i e l d .  T h is  c o u ld ,  how ever, be a  d a n g e ro u s  
gam ble ,  since t h e  c ro p s  w ere often b a d ly  damaged by th e  w e a th e r  
lo n g  b e f o r e  th e y  e v e r  r e a c h e d  th e  w arehousef®
A more common d e v ic e  t o  e n s u re  s u p p l i e s  d u r in g  s h o r t f a l l s ,  
was f o r  f a c t o r s  t o  a g r e e  t o  g iv e  t h e  ’ r i s e  o f  t h e  m a r k e t ’
T h is  p r a c t i c e ,  o f  c o n t r a c t i n g  t o  g iv e  th e  p l a n t e r  t h e  h i g h e s t  
p r i c e  r e a c h e d  d u r in g  th e  s e a s o n  — no m a t t e r  when th e  to b a c c o  was
o b ta in e d  -  was a  v e ry  r i s k y  way o f  e n c o u ra g in g  p l a n t e r s  t o
s e l l  t h e i r  to b a c c o  r a t h e r  t h a n  t o  h o ld  o f f  f o r  a  p o s s i b l y
h i g h e r  p r i o n .  G ra n t in g  ' t h e  r i s e ’ meant t h a t  t h e  m e rc h an t
was co m m it t in g  h im s e l f  t o  t a k e  to b a c c o  w i th o u t  knowing i t s
f i n a l  c o s t .  I t  i s  h a r d l y  s u r p r i s i n g  t h a t  A l la s o n  d e s c r ib e d
i t  a s  a  " r u in o u s  cu s to m ", and  en c o u ra g e d  o t h e r  m e rc h a n ts  t o
t r y  and a b o l i s h  i t . ^ ^  But d e s p i t e  th e  f a c t  t h a t  a  m e rc h an t
c o u ld  be r u i n e d  by th e  p r a c t i c e ,  i t  c o n t in u e d  th roughout '-  th e
51l a t e r  c o l o n i a l  p e r i o d .  T ha t su ch  b u s in e s s  m ethods p e r s i s t e d  
i s  c l e a r  t e s t im o n y  to  t h e  f a c t  t h a t  it '- was c e r t a i n t y  o f  s u p p ly ,  
and n o t  lo w n ess  o f  p r i c e ,  t h a t  was o f  f i r s t  im p o r ta n c e  t o  th e  
to b a c c o  m e rc h a n ts .
I t  would be n a i v e ,  a l s o ,  t o  b e l i e v e  t h a t  p l a n t e r s  were on ly
p a s s i v e  o b s e r v e r s  i n  t h e  p r o c e s s  o f  d e te r m in in g  -tobacco p r i c e s ,
o r  t h a t  t h e r e  was no c o l l u s i o n  on t h e i r  p a r t  t o  f o r c e  up p r i c e s .  I1In  f a c t ’, t h e  p l a n t e r s  w ere  q u i t e  aw are of t h e  m e r c h a n t ' s  n eed  t o  |
If i l l  h i s  s h i p s  q u i c k l y ,  and  th e y  w ere n e v e r  s low  t o  u s e  t h e i r  
power t o  w i th h o ld  s u p p l i e s  t o  e x t r a c t  p r i c e  c o n c e s s i o n s .  I n  
p e r i o d s  o f  c ro p  s h o r t a g e ,  o r  when t h e r e  was an o v e r - s u p p ly  of 
s h ip p in g  (c a u s e d  by new e n t r a n t s ,  o r  s im p ly  th e  c o i n c i d e n t a l  
a r r i v a l  o f  many c o m p a n ie s ’ s h i p s ) ,  t h e  p l a n t e r s  w ere a b l e  t o  
e x e r t  c o n s i d e r a b l e  p r e s s u r e .  R ob in so n  w ro te  t o  a  s t o r e k e e p e r  i n  
1772  t h a t  an  o v e rabundance  o f  s h ip p in g  was c a u s in g  m a jo r  
p ro b lem s  f o r  t h e  Cuninghame s t o r e  a t  D u m fr ie s .  The m anager t h e r e  
was ;
o b l ig e d  t o  p u sh  f o r  to b a c c o ;  and t o  t a k e  i t  f rom  h i s  
c u s to m e rs  on u n f a v o u r a b l e  te rm s ;  w hich  w i l l  u n a v o id a b ly  
be th e  con seq u en ce  t o  any s t o r e  b e in g  encum bered w i th  a  q u ic k  s u c c e s s io n  o f  shipping.
C o n sc io u s  o f  t h e i r  c o u n t e r v a i l i n g  pow er, th e  p l a n t e r s
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f r e q u e n t l y  fo rm ed  a s s o c i a t i o n s ,  t o  h o ld  back  to b a c c o  from  th e
m a rk e t  a t  c r u c i a l  t i m e s .  A lla s o n  r e p o r t e d  i n  1770 t h a t  a  number
of Potomac p l a n t e r s  had  a g r e e d  n o t  t o  d i s p o s e  o f  t h e i r  to b a c c o
w i th o u t  t h e  c o n s e n t  o f  a  co m m it te e ,  empowered t o  f i x  t h e  p r i c e
53a t  w hich  th e y  s h o u ld  have  l i b e r t y  t o  s e l l .  A s i m i l a r  
a s s o c i a t i o n  o f  N o r th e rn  Neck p l a n t e r s  was fo rm ed  i n  t h e  summer 
o f  1773, w i th  a  b in d in g  ag ree m en t t h a t  t h e  p a r t i c i p a n t s  w ould 
n o t  s e l l  below  1 8 / - .  A p p a r e n t ly ,  th e  a s s o c i a t i o n  w i th h e ld  a b o u t  
1000 h o g sh e a d s ,  and R o b in so n  r e p o r t e d  t h a t  i t  was even  b e in g  
d i r e c t e d  a g a i n s t  s p e c i f i c  s h i p s :
i t  h a s  and  w i l l  d e t a i n  one o f  B o g le ,  S o m e r v i l l e  and  
C o (m p a n y ) 's  v e s s e l s ,  t h e  A nn ie ,  lo n g  i n  t h e  c o u n t r y ;  
th e y  a l s o  lo o k  f o r  th e  Jam ie  d a i l y . ^4
D e s p i te  t h e  g ra v e  economic c o n d i t i o n  o f  m ost p l a n t e r s  i n  
1773, th e y  a p p e a r  t o  have h e l d  t o  t h e s e  a g re e m e n ts .  I n  J u l y ,  
Thomas Gordon, one o f  C uningham es ' f a c t o r s ,  was o n ly  a b l e  t o  
c o l l e c t  11 h o g sh ead s  i n  a  back  c o u n t ry  t r i p  w hich  s h o u ld  have 
s e c u r e d  100-150 ; t h e  p l a n t e r s  w ere q u i t e  d e f i a n t ,  " n o t  a  m a n . , . ,  
w i l l  p a r t  w i t h  a  hhd . to b a c c o  u n l e s s  th e y  can  g e t  1 8 / - , ”
S i m i l a r  a s s o c i a t i o n s  s p ra n g  up i n  M ary land , p a r t i c u l a r l y  
a f t e r  th e  f i n a n c i a l  p ro b lem s  o f  1772 p u sh ed  p r i c e s  down s h a r p l y .  
P l a n t e r s  fo rm ed  a g re e m e n ts  i n  many to b a c c o  c o u n t i e s ,  t o  c o u n t e r  
what th e y  b e l i e v e d  t o  be r e s t r i c t i v e  c o m b in a t io n s  o f  m e rc h a n ts ,  
and  to  h o ld  ou t f o r  i n c r e a s e d  p r i c e s .
P l a n t e r  a s s o c i a t i o n s  d id  have some o f  th e  w e ak n esse s  
n o t i c e a b l e  among t h e  m e rc h a n t  p r i c e  r i n g s .  A p a r t i c u l a r  p l a n t e r  
s h o r t  o f  goods and c a s h ,  w ould  be u n d e r  g r e a t  econom ic p r e s s u r e  
t o  b r e a k  r a n k s  and s e l l  below  th e  a g re e d  p r i c e .  On th e  o t h e r
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h an d ,  few p l a n t e r s  f a c e d  th e  su d d en ,  and  p e n a l ,  f i n a n c i a l  s a n c t i o n  
o f  h a v in g  an  e x p e n s iv e  s h ip  l a n g u i s h i n g  i n  h a r b o u r .  From th e  
c o n c e rn  e x p r e s s e d  i n  many m e rc h an t  l e t t e r s ,  one m ust c o n c lu d e  
t h a t  p l a n t e r  a s s o c i a t i o n s  c o u ld  be v e ry  dam aging, and  t h a t  th e y  
had  c o n s i d e r a b l e  s u c c e s s  i n  b r e a k in g  r e s t r i c t i v e  m e rc h a n t  a g re e m e n ts  
I t  m ust a l s o  be remembered t h a t  a l th o u g h  th e  S c o ts  to o k  th e  m a jo r  
s h a r e  of V i r g i n i a ’ s to b a c c o ,  t h e  p l a n t e r  d id  have o t h e r  o u t l e t s ,  
and t h e s e  a l t e r n a t i v e s  w ere a c o n s t a n t  s a f e t y  v a l v e  f o r  t h o s e  who 
f e l t  th e  S c o ts  w ere n o t  g i v i n g  a  r e a s o n a b l e  p r i c e .  And i n  t im e s  
o f  d i s t r e s s ,  when p r i c e s  w ere low and rum ours o f  c o l l u s i o n  were 
r i f e ,  t h e r e  was a  d i s t i n c t  s h i f t  away from  th e  S c o ts  h o u ses  i n  
f a v o u r  o f  con s ig n m en t and in d e p e n d e n t  m e rc h a n ts .
I n  1773 many V i r g i n i a  p l a n t e r s  went e v e n . f u r t h e r ,  and to o k  t h e
gam ble o f  a r r a n g i n g  t o  s h ip  on t h e i r  own a c c o u n t ,  i n  a  b id  t o  g a i n
b e t t e r  p r i c e s  -  R ob inson  in fo rm e d  h i s  s u p e r i o r s  e a r l y  i n  t h a t
summer t h a t  p l a n t e r s  i n  v a r i o u s  p a r t s  o f  th e  c o lo n y  w ere  r e f u s i n g
t o  s e l l  a t  1 4 / -  and w ere s h ip p in g  d i r e c t  t o  B r i t a i n :  some h a v in g
57p r o c u r e d  f r e i g h t  t o  L i v e r p o o l .  H a r ry  P i p e r  p a i n t e d  a s i m i l a r  
p i c t u r e ,  r e p o r t i n g  t h a t  "many o f  o u r  p l a n t e r s  a r e  s h ip p in g  t o  
London, a s  th e y  c a n ’ t  t h i n k  o f  t a k i n g  th e  p r i c e  i n  th e  c o u n t r y .
In  M ary land , A le x a n d e r  H am il to n  b e l i e v e d ,  i n  May 1774, t h a t  t h e  
lo w n ess  o f  th e  p r i c e  would s i m i l a r l y  in d u c e  many t o  c o n s ig n  t o  
London r a t h e r  th a n  s e l l  t o  t h e  S c o ts  s t o r e s . B y  A ugust th e  
cons ignm en t t r a d e  was v e ry  a c t i v e ,  and London m e rc h a n ts  were 
o f f e r i n g  up t o  £ 6  s t e r l i n g  advance  on each  h ogshead  s h ip p e d .
H a m ilto n  w arned  James Brown and  Company t h a t :
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T here  i s  more s h ip p e d  on cons ig n m en t from  P o r t  Tobacco 
w arehouse  t h i s  i n s p e c t i o n  th a n  t h e r e  h a s  b een  s i n c e  
t h e  i n s p e c t i o n  law  f i r s t  to o k  p l a c e ,  t a k i n g  i t  a l l  
t o g e t h e r ,  and I  am in fo rm e d  v e ry  few w i l l  s e l l  u n l e s s  
th e y  can  g e t  16/ 8 . .& 0
The p l a n t e r  o f  V i r g i n i a  and M ary land ,  t h e r e f o r e ,  had  s e v e r a l  
a v a i l a b l e  o u t l e t s  f o r  h i s  c r o p .  I n  no rm al t im e s  he w ould  u s u a l l y  
c o n s i d e r  i t  m ost s e n s i b l e  t o  s e l l  t o  a  S c o ts  h o u se .  But i f  he 
f e l t  t h a t  t h e  S c o ts  m e rc h a n ts  w ere n o t  g iv i n g  him a  f a i r  p r i c e ,  
he c o u ld  c o n s ig n ,  o r  s e l l  e l s e w h e r e .  The e x i s t i n g  c o r re s p o n d e n c e  
shows t h a t  t h e  p l a n t e r  was f u l l y  aw are o f  t h e s e  o p t i o n s ,  and  was 
n o t  s low  t o  t a k e  them up . The S c o t s ,  i n  t u r n ,  w ere v e ry  s e n s i t i v e  
t o  su ch  s w i tc h in g  by t h e i r  c u s to m e r s ,  and t h e i r  p r i c i n g  p o l i c y  
r e f l e c t e d  th e  s i t u a t i o n .
Not o n ly  c o u ld  a  p l a n t e r  e x e r c i s e  a  r e a l  c h o ic e  i n  t h e  
d i s p o s a l  o f  h i s  c r o p ,  b u t  i f  he f e l t  t h a t  to b a c c o  p r i c e s  w ere 
u n i v e r s a l l y  i n a d e q u a te ,  he was o f t e n  a b l e  t o  t u r n  h i s  l a n d  o v e r  
t o  w h e a t ,  o r  some o t h e r  c r o p .  And t h e  p l a n t e r s ’ i n c l i n a t i o n  t o  
p l a n t  w heat c l o s e l y  f o l l o w e d  th e  f l u c t u a t i o n s  i n  th e  p r i c e  of 
to b a c c o .  I n  1773 -  a  y e a r  o f  low p r i c e s  -  f a c t o r s  r e p o r t e d  a  
h eavy  movement i n t o  g r a i n .  As R ob inson  in fo rm e d  h i s  Glasgow 
h e a d q u a r t e r s  :
The lo w n ess  o f  t h e i r  p r i c e s ,  and th e  s c a r c i t y  o f  money, 
d i s c o u r a g e s  t h e  p l a n t e r s  from  grow ing  to b a c c o :  t h e i r
t h o u g h t s  ru n  s t r o n g l y  a t  p r e s e n t  on g r a i n ,  and s h o u ld  
w heat be i n  demand n e x t  f a l l  and w i n t e r ,  i t  w i l l  be 
much f o l lo w e d  and  l a r g e  q u a n t i t i e s  r a i s e d .
I n  t h e  f o l l o w i n g  y e a r  he r e p o r t e d  a s i m i l a r  phenomenon -  a g a in
t h e  lo w n ess  o f  t h e  to b a c c o  p r i c e  c a u se d  many p l a n t e r s  t o  go
i n t o  l a r g e  s c a l e  w heat p r o d u c t i o n ,  w hich  th e y  s o ld  t o  P h i l a d e l p h i a
m e rc h a n ts .
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The a l t e r n a t i v e  o f  w heat d id  much t o  s u s t a i n  th e  
C hesapeake  d u r in g  th e  d e p r e s s i o n  o f  1773, and many p l a n t e r s  
l e a r n e d  t h e i r  l e s s o n  d u r in g  t h a t  y e a r .  O v e rp ro d u c t io n  and 
f l u c t u a t i n g  p r i c e s  had  a lw ays  b een  th e  c u r s e  o f  t h e  s i n g l e ­
commodity C hesapeake  economy. The em ergence o f  a  l a r g e  g r a i n  
s e c t o r  p r e s e n t e d  a  means w hereby th e  p l a n t e r  c o u ld  a t  l e a s t  
p a r t l y  c o n t r o l  t h e  o u tp u t  o f  to b a c c o ,  and so e x e r t  a  su p p ly  
p r e s s u r e  t o  s t a b i l i z e  p r i c e s .
The S c o t s  m e rc h a n ts  w ere th u s  f a r  l e s s  a b l e  t o  r e s t r i c t  
p r i c e s  th a n  m ost p l a n t e r s  su p p o se d .  P r i c e  a g re e m e n ts  o n ly  te n d e d  
t o  h o ld  when to b a c c o  was p l e n t i f u l  -  when th e y  w ere n o t  n e e d e d .
As soon a s  t h e r e  was a  s h o r t a g e  o f  s u p p ly ,  th e  a g re e m e n ts  
r a r e l y  h e l d  f o r  lo n g .  C l e a r l y  p l a n t e r s  w ere a b l e  t o  e x e r c i s e  
g r e a t  economic power t o  weaken a t t e m p t s  t o  f i x  p r i c e s  a t  an 
a r t i f i c i a l l y  low l e v e l .  I f  a n y t h in g ,  th e  S c o ts  i n t e r v e n t i o n  -  
w i th  i t s  em phasis  on q u a n t i t y  r a t h e r  th a n  p r i c e  -  had  t h e  e f f e c t  
o f  p u s h in g  up th e  g e n e r a l  p r i c e  f o r  to b a c c o .
Yet one a p p a r e n t  p a ra d o x  r e m a in s .  I f  p r i c e  a g re e m e n ts  w ere 
n o t  r e a l l y  e f f e c t i v e  i n  h o ld i n g  down th e  p r i c e ,  l e v e l ,  why d id  
t h e  m e rc h a n ts  w a s te  t h e i r  t im e  and en e rg y  t r y i n g  t o  e n f o r c e  them? 
The answ er  i s  t w o - f o l d .  I n  t h e  f i r s t  p l a c e ,  th e  ' r i s e  o f  th e  
m a r k e t ' was r e l a t e d  t o  t h e  h i g h e s t  p r i c e  g iv e n  d u r in g  t h e  s e a s o n .  
I f  a  m e rc h an t  gave  a  p r i c e  w e l l  above th e  g e n e r a l  m a rk e t  p r i c e ,  
t h e  o t h e r  m e rc h a n ts  would have  to  g iv e  th e  same. Hence i t  was 
i n t e r e s t  o f  t h e  m e rc h an t  community, a s  a  w hole ,  t o  d i s c o u r a g e  
any one i n d i v i d u a l  from  g i v i n g  above th e  su p p ly -an d -d em an d  p r i c e ,  
even i f  th e y  c o u ld  n o t  r e d u c e  t h a t  p r i c e .  F u r th e rm o re ,  a s  soon as
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one m e rc h a n t  gave above th e  g e n e r a l  r a t e ,  t h e r e  was a lw ays  a  
t e n d e n c y  among p l a n t e r s  t o  s e e  t h i s  a s  an  i n d i c a t i o n  o f  a  new 
p r e v a i l i n g  p r i c e ,  and  th e y  would o f t e n  w i th h o ld  t h e i r  to b a c c o ,  
i n  t h e  hope t h a t  a l l  m e rc h a n ts  would soon copy th e  p r i c e . T h e  
r e s u l t i n g  drop i n  s u p p l i e s  c o u ld  be v e ry  damaging t o  any company 
w i th  an  in c o m p le te  c o l l e c t i o n ,  and w i th  s h ip p in g  a l r e a d y  i n  p o r t .  
So i t  was v e ry  s e n s i b l e ,  f o r  t h i s  r e a s o n  a l s o ,  f o r  m e rc h a n ts  t o  
p r e v e n t  any one o f  t h e i r  c o l l e a g u e s  from  g iv i n g  an  i n f l a t e d  p r i c e .
D e s p i te  th e  S c o t s ’ hegemony o f  t h e  to b a c c o  t r a d e  t h e r e f o r e ,
th e y  w ere n e v e r  a b l e  t o  e x p l o i t  t h e i r  p o s i t i o n  and o p e r a t e  a s  a
c l a s s i c a l  monopsony, b e c a u se  t h e r e  w ere a lw ays  o t h e r  o u t l e t s  and
a l t e r n a t i v e  c r o p s ,  and b e c a u se  i n t e r n a l  c o m p e t i t i o n  p r e v e n te d
any e f f e c t i v e  c o l l u s i o n  t o  r e d u c e  th e  m a rk e t  p r i c e .  The
o v e r a l l  im p ac t  o f  t h e  S c o t s  on th e  C hesapeake to b a c c o  t r a d e
i s  p e rh a p s  b e s t  summed up i n  a  l e t t e r  w r i t t e n  i n  1783 by James
R i t c h i e ,  one o f  G lasgow ’ s l e a d i n g  m e rc h a n ts ,  and a  g r e a t  .ad m ire r
and  f r i e n d  of Adam S m ith ,  l o o k i n g  back  on th e  p r e - w a r  t r a d e ,  he
r e f l e c t e d  t h a t  :
Even th e  monopoly we had  o f  to b a c c o ,  th o (u g h )  d i s a g r e e a b l e  
i n  i d e a ,  was r e a l l y  and t r u l y  a d v a n ta g e o u s  t o  A m erica , f o r  
she  d id  n o t  f e e l  t h e  e f f e c t s  o f  th e  m onopoly; b e c a u se  t h e  
c o m p e t i t io n  be tw een  th e  B r i t i s h  m e rc h a n ts  was su ch  a s  to  
g iv e  h e r  a  f a i r  and f u l l  p r i c e  f o r  h e r  to b a c c o  -  I  mean a s  
much a s  c o u ld  be a f f o r d e d .  F o r  by means o f  B r i t a i n  h a v in g  
a monopoly o f  t h a t  a r t i c l e ,  she  had ,  i n  e f f e c t ,  a l l  t h e  
c o n seq u en c es  o f  a  monopoly a g ( a i n s ) t  F ra n c e  & H o l la n d ,  and  
t h e r e b y  k e p t  up p r i c e s  h i g h e r  th a n  th e y  would n a t u r a l l y  
have gone t o ,  had  a l l  t h e  m a rk e ts  i n  Europe b een  open to  
A m erica .  F o r  th e  n e a r e s t  m a rk e t  would i n  th e  c o u r s e  o f  two 
o r  t h r e e  m onths have been  t h e  most glutted.^4
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CREDIT AND THE CHESAPEAKE PLANTERS.
P l a n t e r s  I n  C hesapeake  S o c i e t y .
M erchant c r e d i t  fo rm ed  t h e  f i n a n c i a l  b a se  f o r  t h e  B r i t i s h  
to b a c c o  t r a d e .  I t s  r o l e  i n  t h e  c a p i t a l i z a t i o n  o f  t h e  S c o t t i s h  
com panies  h a s  a l r e a d y  b een  d i s c u s s e d .  But c r e d i t  was a l s o  v i t a l  
t o  t h e  C hesapeake  end o f  t h e  t r a d e ,  w here i t  p r o v id e d  th e  means 
w hereby th e  a g r i c u l t u r a l  economy c o u ld  f l o u r i s h .
The e x a c t  p l a c e  o f  c r e d i t  i n  t h e  e i g h t e e n t h - c e n t u r y
C hesapeake  economy was a  t o p i c  o f  some co n tem p o ra ry  d e b a t e .  Many
A m ericans  s h a r e d  J e f f e r s o n ’ s v iew  t h a t  i t  was c l e a r l y  a  d e v ic e  u s e d
by u n s c ru p u lo u s  B r i t i s h  m e rc h a n ts  t o  e n s n a re  u n s u s p e c t i n g
c o l o n i a l  p l a n t e r s .  By t h i s  t h e o r y ,  good p r i c e s  and  c r e d i t
w ould  be g iv e n  t o  th e  p l a n t e r ;
t i l l  t h e y  g o t  him more im m ersed i n  d e b t  th a n  he c o u ld  
pay w i th o u t  s e l l i n g  h i s  l a n d s  o r  s l a v e s .  They th e n  
r e d u c e d  t h e  p r i c e s  g iv e n  f o r  h i s  to b a c c o  so t h a t  l e t  
h i s  s h ip m e n ts  be e v e r  so  g r e a t ,  and h i s  demand o f  
n e c e s s a r i e s  e v e r  so  e c o n o m ic a l ,  th e y  n e v e r  p e r m i t t e d  
him t o  c l e a r  o f f  h i s  d e b t .  These d e b t s  had  become 
h e r e d i t a r y  from  f a t h e r  t o  son  f o r  many g e n e r a t i o n s ,  so  
t h a t  th e  p l a n t e r s  w ere a  s p e c i e s  o f  p r o p e r t y  annexed  
to  c e r t a i n  m e r c a n t i l e  h o u ses  i n  L o n d o n . ^
O th e rs  b e l i e v e d  t h a t  t h e  in d e b te d n e s s  o f  C hesapeake  p l a n t e r s
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was s im p ly  a  r e s u l t  o f  t h e i r  own f a i l u r e  t o  b a la n c e  income and  
e x p e n d i t u r e .  I t  seemed c l e a r  t o  su ch  o b s e r v e r s  t h a t  t h e  p l a n t e r s '  
d i f f i c u l t i e s  w ere due s im p ly  t o  th e  f a c t  t h a t  th e y  p e r s i s t e d  in  
l i v i n g  i n  a  g ra n d  m anner on o t h e r  p e o p l e ' s  money. C r i t i c i s m  
o f  t h i s  v a r i e t y  was n o t  c o n f in e d  t o  B r i t i s h  co m m en ta to rs ;  many 
o f  t h e  p l a n t e r s  th e m s e lv e s  la m e n te d  t h e  r e s u l t s  o f  h i g h  l i v i n g .  
W il l ia m  N e lso n ,  a  member o f  one o f  V i r g i n i a ' s  l e a d i n g  p l a n t e r  
f a m i l i e s ,  was among many c o l o n i s t s  who c r i t i c i s e d  th e  
" e x t r a v a g a n c e  w hich  h a t h  been  ou r  r u i n " ,  and e x p r e s s e d  t h e  hope 
t h a t  V i r g i n i a n s  w ould  a v o id  t h a t  d e s i r e  f o r  lu x u r y  t o  w h ich  th e y
3" a r e  b u t  to o  p r o n e " .  Y e t ,  d e s p i t e  t h e i r  d i f f e r i n g  p o i n t s  o f  v iew , 
b o th  J e f f e r s o n  and N e lso n  p a i n t  a  d i s t o r t e d  p i c t u r e  o f  t h e  n a t u r e  
o f  d e b t  i n  p r e - R e v o l u t i o n a r y  t i m e s .  W hile  N e l s o n 's  rem a rk s  may 
have  had some v a l i d i t y  f o r  t h e  p l a n t e r  a r i s t o c r a c y ,  t h e s e  men were 
o n ly  a m i n o r i t y  o f  t h e  to b a c c o  p r o d u c e r s ,  and were b u t  a  s m a l l  
f r a c t i o n  of th o s e  who depended  on th e  c r e d i t  sy s te m .
D uring  th e  e i g h t e e n t h  c e n t u r y  th e  to b a c c o  economy underw en t
a  v e ry  r a p i d  e x p a n s io n ,  b u t  th ro u g h o u t  th e  p e r i o d  l i q u i d  c a p i t a l
rem a in ed  a s c a r c e  commodity. In  t h e  f i r s t  p l a c e ,  t h e  B r i t i s h
g o v e rn m e n t’ s p o l i c y  o f  k e e p in g  a  t i g h t  c o n t r o l  on th e  e m is s io n
o f  p a p e r  money meant t h a t  t h e r e  was a lw ays  a c a s h  s h o r t a g e  i n  t h e
C h esap ea k e .  And s e c o n d ly ,  t h e  a d v e r s e  b a la n c e  o f  paym ents  o f  th e
c o l o n i e s  d r a in e d  away much o f  t h e  s p e c i e  t h a t  e x i s t e d .  By th e
1760s and e a r l y  1770s th e  p o s i t i o n  was p a r t i c u l a r l y  a c u t e .
V i r g i n i a  m e rc h a n ts  fo u n d  i t  v e ry  d i f f i c u l t  t o  make paym en ts ;
Thomas Adams, an In d e p e n d e n t  m e rc h a n t ,  n o te d  i n  1770 t h a t ;
th e  s c a r c i t y  o f  money i s  so g r e a t  i n  t h i s  c o u n t ry  t h a t  
i t  i s  im p o s s ib l e  f o r  t h e  a b l e s t  men to  comply w i th  t h e i r  en g a g e m e n ts .
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A lo a n  o f f i c e ,  he f e l t ,  would  a i d  th e  c u r r e n c y  s i t u a t i o n ,  and 
w ould  he ;
o f  s i n g u l a r  s e r v i c e  t o  t h e  m e rc h a n ts  o f  B r i t a i n ,  a s  w e l l  
a s  A m erica , a s  i t  w i l l  l e s s e n  th e  a d v a n c in g  o f  ( c r e d i t )  
w i th  you ,  and e n a b le  y o u r  c o r r e s p o n d e n t s  t o  be more p u n c t u a l . 4
I n t e r n a l  s o l u t i o n s  l i k e  t h a t  s u g g e s te d  by Adams w ere n e v e r  
p o p u la r  w i th  th e  B r i t i s h ,  who w ere a lw ays  d i s t r u s t f u l  o f  t h e  
c o l o n i s t s ’ a b i l i t i e s  when i t  came t o  sound f i n a n c e .  But th e  
t i g h t  money p o l i c y  o f  B r i t a i n  d id  im pose many b u rd e n s  on th e  
t r a d i n g  community, and i t  was t o  overcome t h e s e  d i f f i c u l t i e s  
t h a t  t h e r e  was a  g r e a t  e x p a n s io n  i n  m e rc h an t c r e d i t .  I t  was 
t h i s  e x t e n s i v e  c r e d i t  sy s tem  w hich  f i l l e d  t h e  gap i n  th e  s t r u c t u r e  
o f  c o l o n i a l  f i n a n c e ,  and  w hich  became th e  c o r n e r s t o n e  o f  t h e  
C hesapeake  to b a c c o  t r a d e .
B r i t i s h  f i n a n c i a l  p o l i c y  was n o t ,  how ever, t h e  o n ly  f a c t o r  
b e h in d  th e  d eve lopm en t o f  t h e  c r e d i t  sy s te m .  The v e r y  n a t u r e  
o f  t h e  to b a c c o  economy r e q u i r e d ,  i n  any c a s e ,  a  c o n s i d e r a b l e  
volume o f  s h o r t - t e r m  c r e d i t .  I n  g e n e r a l  th e  C hesapeake  p l a n t e r  
was a  man of v e r y  m odest m eans, w i th  few r e s e r v e s  t o  c a p i t a l i z e
5a  p l a n t i n g  v e n t u r e .  Y et equ ipm en t had  t o  be b o u g h t ,  and 
money t i e d  up f o r  m o n th s ,  o r  y e a r s ,  b e f o r e  t h e  in v e s tm e n t  c o u ld  
be r e a l i s e d .  I t  was B r i t i s h  m e r c a n t i l e  c r e d i t  w h ich  e n a b le d  
t h i s  in v e s tm e n t  t o  t a k e  p l a c e ,  by making i t  p o s s i b l e  f o r  th e  
p l a n t e r  t o  ru n  a  d e b i t  a c c o u n t  w i th  t h e  m e rc h a n t ,  t o  be r e p a i d  
w i th  t h e  to b a c c o  c r o p .  I d e a l l y  t h i s  c r e d i t  would be on a  
c r o p - t o - c r o p  b a s i s ,  b u t  i n  p r a c t i c e  th e  m e rc h an t o f t e n  had  to  
w a i t  many y e a r s  b e f o r e  he saw any s u b s t a n t i a l  r e t u r n  on h i s  
a d v a n c e s .  As W il l ia m  Khox, an  U n d e r s e c r e t a r y  o f  S t a t e  f o r
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A m erica ,  w ro te  i n  1774:
The p l a n t e r  becomes i n d e b t e d  t o  th e  m e rc h an t  f o r  two y e a r s ’ 
su p p ly  b e f o r e  he makes him any paym ent: and  a s  i t  seldom  
happens  t h a t  a t  t h e  end o f  t h e  second  y e a r  he pays t h e  
expense  o f  one, he go es  on i n c r e a s i n g  h i s  e s t a t e  i n  a  much 
g r e a t e r  p r o p o r t i o n ,  and  a l l  t h i s  t im e  th e  E n g l i s h  m e rc h a n t ,  
who s u p p o r t s  th e  w h o le ,  i s  w i th o u t  any r e t u r n . &
The d i s t r i b u t i o n  o f  t h i s  a c c u m u la te d  d e b t  w i t h i n  t h e  to b a c c o
c o l o n i e s  i s  h ig h l y  significant. An e x a m in a t io n  o f  t h e  L o y a l i s t
c l a im s  does i n d i c a t e  many v e ry  l a r g e  i n d i v i d u a l  d e b t s .  F o r
exam ple , among t h e  d e b t s  due t o  R o b e r t  C arey  and  Company, a
m a jo r  London c o n c e rn ,  t h e r e  a r e  many d e b t s  o f  o v e r  £1 ,0 0 0  
7s t e r l i n g .  E q u a l ly  huge sums a p p e a r  i n  th e  r e c o r d s  of o t h e r
m a jo r  E n g l i s h  h o u s e s .  But d e s p i t e  t h e s e  more n o t i c e a b l e  d e b t s ,
t h e  g r e a t  b u lk  o f  in d e b te d n e s s  was h e l d  i n  f a r  s m a l l e r  u n i t s .
Work on t h e  L o y a l i s t  c l a im s  by R ic h a rd  S h e r id a n  i n d i c a t e s  th e  
g e n e r a l  p a t t e r n  o f  th e  d e b t . ^  A n a ly s in g  t h e  c l a im s  o f  e i g h t  
m e r c a n t i l e  f i r m s  ( i n c l u d i n g  two Glasgow com pan ies )  he shows 
t h a t  a p p r o x im a te ly  h a l f  w ere f o r  sums below £100 s t e r l i n g ,  and 
two t h i r d s  w ere f o r  am ounts  below £200 s t e r l i n g . ^  The r e c o r d s  o f  
th e  two S c o t t i s h  co m p an ies ,  S p e i r s  Bowman and Company, and 
George K ippen  and  Company, show an even  more p ron o u n ced
c o n c e n t r a t i o n  o f  d e b t  a t  t h e  lo w e r  end o f t h e  s c a l e .  F o r  t h e s e
two com pan ies ,  who between them o p e r a t e d  n i n e t e e n  s t o r e s  i n  
V i r g i n i a ,  t h e  a v e ra g e  c la im  am ounted to  o n ly  £ 2 9 -6 -0  s t e r l i n g ,  
and  94^ o f  th e  c l a im s  w ere f o r  sums o f  l e s s  th a n  £100 s t e r l i n g , * ’^ 
The r e c o r d s  o f  o t h e r  com panies  t e l l  a  v e ry  s i m i l a r  s t o r y ;  t h e r e  
w ere many l e a d i n g  p l a n t e r s  w i t h  huge d e b t s  owed t o  B r i t a i n  (an d ,  
i n  p a r t i c u l a r ,  t o  London), b u t  th e  v a s t  m a j o r i t y  o f  i n d e b t e d  
p l a n t e r s  w ere s m a l l  men, w i th  d e b i t  a c c o u n ts  o f  £30 o r  l e s s .
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The d i s t r i b u t i o n  o f  d e b t  shows a  c l o s e  r e l a t i o n s h i p  t o  th e
s c a l e  o f  to b a c c o  p l a n t a t i o n s  i n  t h e  C h esap eak e .  P l a n t e r
a r i s t o c r a t s  l i k e  t h e  C a r r o l l s ,  t h e  C a r t e r s ,  o r  t h e  D ulanys w ere
v e ry  much i n  th e  m i n o r i t y ,  and  th e y  p u rs u e d  economic and s o c i a l
l i v e s  w hich  w ere q u i t e  d i f f e r e n t  from  t h a t  o f  th e  t y p i c a l  p l a n t e r .
V a r io u s  e s t i m a t e s  p u t  t h e  p r o p o r t i o n  o f  V i r g i n i a  p l a n t e r s  w i th
p r o p e r t y  v a l u e s  e x c e e d in g  £ 1 ,0 0 0  a t  no more th a n  10^, w h ereas
th e  m a j o r i t y  p o s s e s s e d  e s t a t e s  o f  below £250 v a l u e ,  w i t h  incom es
11i n  th e  r a n g e  £25 to  £40 . The p a t t e r n  i n  M ary land  was s i m i l a r .
Aubrey Land shows t h a t  M a ry la n d ’ s ’ g r e a t  p l a n t e r s ’ , w i t h  e s t a t e s
o f  above £ 1 ,0 0 0 ,  a l s o  c o n s t i t u t e d  l e s s  th a n  10% o f  th e  t o t a l
p l a n t e r  p o p u l a t i o n  i n  t h e  c o lo n y .  I n  a sam ple o f  f o u r  p r im e
to b a c c o  c o u n t i e s  i n  S o u th e rn  M ary land ,  some 80% o f  p l a n t e r s
p ro d u c e d  c ro p s  o f  l e s s  th a n  10 h o g sh ead s  i n  m i d - c e n tu r y ,  w i th
c o r r e s p o n d in g  incom es o f  £30 s t e r l i n g  o r  below -  o n ly  2% o f  t h e
12same sam ple r a i s e d  o v e r  20 h o g sh e a d s  p e r  y e a r .
Thus th e  t y p i c a l  C hesapeake  p l a n t a t i o n  was a  v e ry  m odest 
a f f a i r ,  n o rm a l ly  p ro d u c in g  o n ly  a  few ho g sh ead s  each  y e a r  -  
u s u a l l y  t h e  o u tp u t  o f  one man. S la v e s  h e lp e d  t o  i n c r e a s e  th e  
o u tp u t  i n  many p l a n t a t i o n s ,  and  s l a v e h o l d i n g  i n c r e a s e d  s t e a d i l y  
i n  th e  c e n t u r y  p r i o r  to  th e  R e v o l u t io n .  Y e t ,  even by t h e  1760s, 
o n ly  h a l f  o f  t h e  to b a c c o  p l a n t e r s  p o s s e s s e d  any s l a v e s  a t  a l l ;  
and o f  t h o s e  who d i d ,  a p p r o x im a te ly  one t h i r d  h e l d  o n ly  o n e .^ ^
These s m a l l  p l a n t e r s  w ere  t h e  backbone o f  t h e  to b a c c o  
community, b u t  th e y  w ere a l s o  t h e  g roup  most s u s c e p t i b l e  t o  
c h a n g in g  economic c o n d i t i o n s .  They w ere f a r  to o  sm a l l  t o  e n t e r  
i n t o  c o n t r a c t s  w i th  London h o u s e s ,  t o  su p p ly  to b a c c o  i n  r e t u r n  f o r
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goods and s e r v i c e s  on credit; and y e t  th e y  were, c h r o n i c a l l y  s h o r t  
o f  t h e  s u p p l i e s  and r e s e r v e s  n e c e s s a r y  f o r  s u c c e s s  i n  an 
a g r i c u l t u r a l  economy. I n  t h e  e s t a b l i s h e d  T id e w a te r  r e g i o n ,  
many c o u ld  overcome t h e s e  o b s t a c l e s  t o  some d e g re e  by d e a l in g  w i th  
t h e  l o c a l  p l a n t e r  o f  s u b s t a n c e ,  who m ig h t a c t  on th e  s m a l l  man’ s 
b e h a l f  i n  d e a l i n g  w i th  h i s  own London m e rc h an t.* '^  But i n  th e  
r em o te  P iedm ont a r e a ,  w here t h e  p r o p o r t i o n  o f  sm a l l  p l a n t e r s  was 
much h i g h e r ,  t h i s  was n o t  s u c h  a  p r a c t i c a l  p r o p o s i t i o n .  Hfere t h e  
S c o ts  m e rc h a n ts  p la y e d  a  v i t a l  r o l e ,  and  th e  s to r e b o o k s  o f  th e  
S c o t t i s h  com panies  c o n f i rm  t h a t  s m a l l  p l a n t e r s  w ere  t h e  s t o r e s ’ 
m ain c u s to m e r s .  As C uningham es’ c h i e f  f a c t o r  rem ark ed  t o  one 
a s s i s t a n t ,  t h e  whole o f  t h e i r  b u s in e s s  was l a r g e l y  c o n f in e d  t o  
p l a n t e r s  s u p p ly in g  them w i t h  o n ly  one o r  two h o g sh e a d s  a  y e a r ;  
t h e  books o f  o t h e r  S c o t t i s h  c o n c e rn s  show t h i s  t o  be th e  g e n e r a l  
case."^^ E n t r i e s  i n  t h e  l e d g e r s  have  a  v e ry  c o n s i s t e n t  p a t t e r n .
T here  i s  a ru n n in g  d e b i t  a c c o u n t  f o r  goods bough t on c r e d i t  from  
th e  s t o r e  -  c h i e f l y  c l o t h i n g ,  h o u se h o ld  i t e m s ,  and t o o l s  -  and a  
s i n g l e  c r e d i t  e n t r y  a t  c ro p  c o l l e c t i o n  t im e  am oun ting  t o  t h e  p r i c e  
g iv e n  f o r  one o r  two h o g s h e a d s .  C a r e f u l  s t o r e k e e p e r s  r a r e l y  
a l lo w e d  c r e d i t  t o  any c u s to m e r  beyond th e  a n t i c i p a t e d  c rop  v a l u e ,  
and so th e  c r e d i t  g iv e n  by a  S c o t s  s t o r e ,  a l th o u g h  g r e a t  i n  t o t a l ,  
was composed a lm o s t  e n t i r e l y  o f  u n i t s  e q u i v a l e n t  t o  a  y e a r ’ s c ro p .
The l a r g e  amount o f  in d e b te d n e s s  t o  B r i t i s h  m e rc h a n t  h o u se s  
t e n d s  t o  o b s c u re  s e v e r a l  o t h e r  f a c e t s  o f  C hesapeake  economic s o c i e t y .  
I n  p a r t i c u l a r ,  i t  g iv e s  t h e  im p r e s s i o n  t h a t  to b a c c o  was t h e  s o l e  
o c c u p a t io n  o f  p r a c t i c a l l y  a l l  t h o s e  engaged i n  g row ing  th e  p l a n t .
In  f a c t ,  t h e  econom ic p o s i t i o n  o f  t h e  ’ g r e a t  p l a n t e r s ’ was r a r e l y  
d ep en d e n t  on to b a c c o  a t  a l l .  L and’ s f i g u r e s  f o r  t h e  M ary land
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sam p le ,  f o r  I n s t a n c e ,  show t h a t  even among th e  2% w i th  th e
g r e a t e s t  to b a c c o  o u tp u t ,  t h e  n e t  r e t u r n  on t h e i r  p r o d u c t i o n  was
n e v e r  h ig h e r  th a n  £100 s t e r l i n g  p e r  annum.^ ^ Even R o b e r t  C a r t e r
o f  Nomini H a l l ,  one o f  V i r g i n i a ’ s l e a d i n g  to b a c c o  p l a n t e r s ,  w i th
o v e r  70 ,0 0 0  a c r e s  o f  l a n d ,  p ro d u c e d  o n ly  60-70 h o g sh ead s
17a n n u a l l y  b e f o r e  t h e  R e v o l u t io n .  The s i z e  o f  e s t a t e s ,  and  th e  
r e a l  w e a l th  o f  t h e  p l a n t e r s ,  c a n n o t  be e x p la in e d  by t h e i r  o u tp u t  
o f  to b a c c o .
In  th e  p r e - R e v o l u t i o n a r y  C h esap ea k e ,  th e  l a r g e r  e s t a t e s  w ere n o t  
t h e  s o u rc e  o f  w e a l t h ,  b u t  g e n e r a l l y  th e  r e s u l t  o f  i t .  P l a n t i n g  was 
c e r t a i n l y  a  c e n t r a l  f e a t u r e  o f  a l l  t h e s e  men’ s l i v e s ,  and  i t  was 
r a r e  f o r  any l e a d i n g  f i g u r e  t o  be w i th o u t  some i n t e r e s t  i n  to b a c c o  
c u l t i v a t i o n .  Y e t ,  by m i d - c e n tu r y ,  v i r t u a l l y  a l l  men o f  s u b s t a n c e  
d e r iv e d  a  s u b s t a n t i a l  p r o p o r t i o n  o f  t h e i r  income from  o th e r  
b u s in e s s  a c t i v i t i e s .
S u p p lem en ta ry  incom es came from  a  v a r i e t y  o f  s o u r c e s .  Law was
a  p a r t i c u l a r l y  l u c r a t i v e  means o f  o b t a i n i n g  a d d i t i o n a l  f u n d s ,  and
i n  many c a s e s  i t  was t h e  r e a l  f o u n d a t i o n  o f  th e  p l a n t e r ’ s f o r t u n e .
Debt and l a n d  c a s e s  w ere a r e a s  o f  i n t e n s e  and i n v o l v e d  l i t i g a t i o n
i n  t h e  C h esap ea k e ,  and  so p l a n t e r - l a w y e r s  c o u ld  make a  good l i v i n g .
Many o f  them d id  s o .  Even Thomas J e f f e r s o n ,  f o r  a l l  h i s  c r i t i c i s m
of t h e  B r i t i s h  m e rc h a n ts ,  was r e t a i n e d  by McCauls o f  Glasgow t o
r e c o v e r  d e b t s  from  what t h e  company r e f e r r e d  to  a s  " t h e  hands  o f
18n e g l i g e n t  s l o t h f u l  p l a n t e r s . "
Among o t h e r  a c t i v i t i e s  p u r s u e d  by p l a n t e r s  w ere t r a d e  and  
m a n u fa c tu r in g .  R o b e r t  C a r t e r  was heavily in v o lv e d  i n  s e v e r a l
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i n d u s t r i a l  and com m ercia l  v e n t u r e s .  He d e a l t  e x t e n s i v e l y  i n
w h e a t ,  and  by 1772 he was h a n d l in g  th o u s a n d s  o f  b u s h e l s  i n  t h e
1 9V i r g i n i a  and M ary land  m a r k e t s .  L ik e  many o f  h i s  f e l l o w  p l a n t e r s ,
C a r t e r  a l s o  became i n v o l v e d  i n  m a n u fa c tu r in g  e n t e r p r i s e s .  On h i s
e s t a t e s  he o r g a n i s e d  th e  p r o d u c t i o n  o f  h o u se h o ld  and farm
e q u ip m en t ,  and engaged i n  m i l l i n g  and b a k in g .  He a l s o  a c q u i r e d
an im p o r ta n t  i n t e r e s t  i n  t h e  B a l t im o re  I r o n  Works, and d e r iv e d
a  c o n s i d e r a b l e  income from  th e  w orks a f t e r  1770 -  he f i n a l l y  s o ld
20h i s  h o ld in g  i n  1787 f o r  £ 2 0 ,0 0 0  M ary land  c u r r e n c y .
C a r t e r  was more a c t i v e  t h a n  most i n  n o n - p l a n t i n g  v e n t u r e s ,  b u t
su ch  a c t i v i t i e s  were v e r y  common among th e  l a r g e r  p l a n t e r s .  The
N e lso n  f a m i ly  f o r  exam ple , were s t o r e k e e p e r s  and  t r a d e r s  on a
c o n s i d e r a b l e  s c a l e .  By th e  1770s , t h e  f a m i l y ’ s m e r c a n t i l e
c o n c e r n s ,  a d m i n i s t e r e d  by W il l ia m  N e ls o n ,  had a  t u r n o v e r  o f  £ 5 ,0 0 0
t o  £ 1 0 ,000  eac h  y e a r  ~ and y e t  W i l l i a m  was a l s o  a  m a jo r  p l a n t e r
21w ith  h o ld in g s  i n  e i g h t  V i r g i n i a  c o u n t i e s .  P l a n t e r - m e r c h a n t s ,
l i k e  C a r t e r  and  N e ls o n ,  e x i s t e d  th ro u g h o u t  t h e  C h esap ea k e ;  and i n
most o f  t h e s e  c a s e s ,  t h e  com m erc ia l  and i n d u s t r i a l  i n t e r e s t s  w ere ,
22i n  r e a l i t y ,  t h e  c h i e f  s o u r c e s  o f  incom e.
I t  i s  t h u s  q u i t e  i n c o r r e c t  t o  c o n s i d e r  t h e  p l a n t e r  ’ a r i s t o c r a c y ’ 
a s  b e in g  i n  some way d e ta c h e d  from  th e  b u s in e s s '  l i f e  o f  t h e  
c o l o n i e s .  T rade  and i n d u s t r y  w ere im p o r ta n t  p a r t s  o f  t h e  p l a n t e r s ’ 
economic w o r ld ,  and t h e r e  i s  no e v id e n c e  t o  s u g g e s t  t h a t  
in v o lv e m e n t  i n  su ch  m a t t e r  w as, i n  any way, c o n s id e r e d  d e g ra d in g  
o r  u n g e n t le m a n ly .  I n  c o n se q u e n c e ,  t h e  p l a n t e r  a r i s t o c r a c y  was f a r  
more i n t e g r a t e d  i n t o  t h e  econom ic l i f e  o f  t h e  C hesapeake  th a n  i s  
o f t e n  s u p p o se d .  Yet t h e  b u s i n e s s  i n t e r e s t s  o f  th e  m a jo r  p l a n t e r s
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a l s o  p r e s e n t e d  a  p rob lem  f o r  t h e  more r a d i c a l  m e n - o f - a f f a i r s  ;
i t  was im p o s s ib l e  f o r  them t o  mount a s u c c e s s f u l  a t t a c k  on th e
A t l a n t i c  t r a d e r s  i n  g e n e r a l ,  b e c a u se  so  many l e a d i n g  p l a n t e r
f a m i l i e s  w ere in v o l v e d  i n  t h a t  b ra n c h  o f  commerce. I t  was p a r t l y
b e c a u se  o f  t h i s  s i t u a t i o n  t h a t  t h e  S c o ts  w ere d e s t i n e d  t o  p l a y  an
im p o r ta n t  r o l e  i n  t h e  c r e a t i o n  o f  r e v o l u t i o n a r y  f e e l i n g  i n  th e
to b a c c o  c o l o n i e s ,  by b e in g  t h e  m e rc h a n t  g roup  a g a i n s t  whom a l l  
23c o u ld  u n i t e .
Two f u r t h e r  i n t e r e s t s  o f  t h e  m a jo r  p l a n t e r s  h e lp  t o  e x p l a in
t h e i r  t r u e  p l a c e  i n  C hesapeake  s o c i e t y .  I n  th e  f i r s t  p l a c e ,  l a n d
s p e c u l a t i o n  was v e ry  common among t h e  l e a d i n g  f a m i l i e s  o f  V i r g i n i a
and M ary land , S o i l  e x h a u s t i o n  had  a lw ays  p r o v id e d  a  p r e s s u r e  on
. p l a n t e r s  t o  expand t h e i r  l a n d  h o ld i n g s  w es tw ard .  But to w a rd s  t h e
m id d le  o f  t h e  e i g h t e e n t h  c e n t u r y ,  t h e  i d e a  o f  l a n d  p u r e l y  a s  a
s a l e a b l e  commodity began  t o  talce a  f i r m  h o ld  among t h e  C hesapeake
p l a n t e r s .  The p o t e n t i a l  p r o f i t s  w ere c o n s i d e r a b l e .  Lands c o u ld
be bough t a t  a few p e n n ie s  an  a c r e  w h ich  m ig h t be s o l d  i n  t h e
f u t u r e  f o r  a s  many s h i l l i n g s .  W ith  t h e  s t e a d y  w es tw ard  movement
o f  p o p u l a t i o n ,  l a n d  was a l o w - r i s k  v e n t u r e ,  and  y i e l d s  o f  f i f t y
24o r  a  hun d red  f o l d  w ere common. D ab b lin g  i n  w e s te r n  l a n d s  was 
th u s  a  v e ry  p r o f i t a b l e  -  and  r e l a t i v e l y  s a f e  -  o c c u p a t io n ,  w i th  
r e t u r n s  l i k e l y  t o  be f a r  i n  e x c e s s  o f  a n y th in g  o b t a in e d  from  
to b a c c o .
The econom ics o f  l a n d  s p e c u l a t i o n  c a s t s  i n t e r e s t i n g  l i g h t  on 
th e  i n d e b te d n e s s  o f  t h e  more c o n s i d e r a b l e  p l a n t e r s .  A d e b t  o f  
h u n d re d s ,  o r  th o u s a n d s ,  o f  pou n d s ,  i n c u r r i n g  interest o f  5% o r  so 
w i th  a  London m e rc h a n t ,  b e g in s  t o  lo o k  sm a l l  when com pared w i th
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t h e  p r o f i t  t h e  same money would  p r o b a b ly  y i e l d  when i n v e s t e d
i n  l a n d s .  And, f o r  many p l a n t e r s ,  t h e  d e b t  th e y  h e l d  t o
B r i t i s h  m e rc h a n ts  r e p r e s e n t e d  c a p i t a l  t h a t  c o u ld  be i n v e s t e d
i n  s u ch  a  s p e c u l a t i o n .  As a  b u s i n e s s  p r a c t i c e ,  i n d e b te d n e s s
25c o u p le d  w i th  l a n d h o ld in g  made good s e n s e .
The l a n d  h o ld in g s  o f  t h e  m a jo r  p l a n t e r s  w ere n o t  a lw ays  h e l d
v i r g i n  f o r  f u t u r e  s a l e ;  o f t e n  th e  l a n d s  w ere l e a s e d  o u t  t o
s m a l l e r  f a r m e r s ,  who p a i d  r e n t  and  w ere u s u a l l y  r e q u i r e d  t o
make c e r t a i n  im p ro v em en ts .  R o b e r t  C a r t e r ’ s e s t a t e s  a r e  a c a s e
i n  p o i n t .  Of h i s  7 0 ,0 0 0  a c r e s ,  l e s s  th a n  11 ,000  w ere  o p e r a t e d
26by h im s e l f  a s  to b a c c o  p l a n t a t i o n s .  Of th e  r e m a in d e r ,  a  l a r g e
p r o p o r t i o n  was d iv i d e d  up i n t o  s e c t i o n s  and l e a s e d  f o r  v a r y in g
p e r i o d s  o f  t im e  -  t h e  g r e a t e s t  number o f  t e n a n t s  b e in g  on th e
27u n d e v e lo p e d  w e s te r n  l a n d s .  Hence C a r t e r  o b ta in e d  r e n t  on l a n d s  
he was n o t  u s in g  f o r  h i s  own c r o p s ,  and  a l s o ,  more i m p o r t a n t l y ,  
t h e i r  v a lu e  was enhanced  by im provem en ts  made on them .
l e a s i n g  seems t o  have  b een  more common i n  th e  C hesapeake  th a n  
i s  often s u p p o se d .  Many sm a l l  f a r m e r s  w ere t e n a n t s ,  r a t h e r  th a n  
l a n d - h o l d e r s .  One e s t i m a t e ,  f o r  exam ple , i n d i c a t e s  t h a t ,  i n  m id­
c e n t u r y  M ary land , so m e th in g  o v e r  one t h i r d  o f  th e  p l a n t e r s  w i th
28e s t a t e s  w o r th  l e s s  th a n  £100 w ere t e n a n t s .  I f  t h i s  s i t u a t i o n  
was th e  norm th ro u g h o u t  C h esap eak e ,  i t  w ould s u g g e s t  a v e ry  t i g h t l y ,  
k n i t  p l a n t e r  s o c i e t y ,  w i th  a  g r e a t  d e a l  o f  i n t e r d e p e n d e n c e  betw een 
l a r g e  and s m a l l  p l a n t e r .
A second  a s p e c t  o f  t h e  economic s o c i e t y  o f  t h e  to b a c c o  c o l o n i e s  
i s  a l s o  o f  g r e a t  significance, w i th  r e s p e c t  t o  t h e  d e b t  i s s u e .  I t
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h as  b een  m e n tio n e d  a l r e a d y  t h a t  t h e  l a r g e r  p l a n t e r s  often a c t e d  a s
m iddlem en f o r  t h e i r  s m a l l e r  n e i g h b o u r s ,  r e n d e r i n g  them  s e r v i c e s  a s
29b u s i n e s s  a d v i s e r s  and a s  h a n d l e r s  f o r  their tobacco. I n
a d d i t i o n ,  i t  was common f o r  th e  l a r g e r  o p e r a t o r s  a l s o  t o  a c t  a s
c r e d i t o r s  t o  t h e i r  n e i g h b o u r s ,  e i t h e r  i n  t h e i r  c a p a c i t i e s  a s
l a n d l o r d s  o r  m e rc h a n ts .  C a r t e r ,  f o r  exam ple, was owed £ 4 ,2 4 0  by
15 p e r s o n s  i n  1 7 7 6 ,^ ^  and th e  N e lso n  s t o r e  a t  Y ork to n  had £ 3 3 ,5 0 0 ,
31i n  a c c o u n ts  due ,  on th e  b o o k s .  T h is  d o m e s t i c a l l y - h e l d  c r e d i t
was common th r o u g h o u t  t h e  C h esap ea k e .  The c r e d i t  ad v an ced  by
B r i t i s h  m e rc h a n ts  would o f t e n  be t h e  means w hereby more c r e d i t
c o u ld  be g e n e r a t e d  w i t h i n  t h e  to b a c c o  c o l o n i e s .  The volume of
t h i s  i n t e r n a l  c r e d i t  a p p e a r s  t o  have b een  c o n s i d e r a b l e  ~ a  m a jo r
p r o p o r t i o n  o f  th e  i n d e b te d n e s s  o f  p l a n t e r s .  A cco rd in g  t o  one
h i s t o r i a n ,  t h e  t o t a l  o f  s u c h  l o c a l l y  h e l d  d e b t  was " s t a g g e r i n g ,
many t im e s  th e  am ounts owed by J e f f e r s o n ’ s ’ c e r t a i n  g r e a t  f a m i l i e s ’
32t o  B r i t i s h  h o u s e s . "
B r i t i s h - h e l d  d e b t  a c c o u n te d ,  t h e r e f o r e ,  f o r  o n ly  a  p r o p o r t i o n  
o f  t o t a l  p l a n t e r  i n d e b t e d n e s s .  Y et p r e - R e v o l u t i o n a r y  f e e l i n g  seems 
t o  have  b een  d i r e c t e d  a lm o s t  e n t i r e l y  a g a i n s t  B r i t i s h  c r e d i t o r s :  
t h e  r e l a t i o n s h i p  be tw een  l a r g e  p l a n t e r  and  s m a l l  to b a c c o  f a r m e r  
was e v i d e n t l y  n o t  s o u re d  by c r e d i t ,  i n  t h e  way t h a t  t h e  p l a n t e r -  
m e rc h an t  l i n k  o f t e n  w as. The r e a s o n  f o r  t h i s  m arked  d i f f e r e n c e  
i s  d i f f i c u l t  t o  d e te rm in e  p r e c i s e l y .  I t  was certainly n o t  b e c a u se  
t h e  l a r g e  p l a n t e r s  w ere o v e r g e n e r o u s : th e y  n o rm a l ly  c h a rg e d  th e  
u s u a l  r a t e  o f  i n t e r e s t ,  and  w ere n o t  s low  t o  u se  the c o u r t s  t o  
r e c o v e r  overdue  d e b t s .  Nor does  i t  seem l i k e l y  t h a t  t h e  s m a l l  
d e b t o r  was i n  some way f o o l e d  by e f f e c t i v e  r a d i c a l  p ro p a g a n d a ,  
i n t o  b e l i e v i n g  t h a t  h i s  c r e d i t o r - n e i g h b o u r  was m o t iv a t e d  s o l e l y
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by c h a r i t a b l e  i n s t i n c t s .  More p ro b a b ly ,  th e  p l a n t e r - c r e d i t o r  
was v iew ed  d i f f e r e n t l y  b e c a u se  he was th o r o u g h ly  i n t e g r a t e d  i n t o  
C hesapeake  economic and  s o c i a l  l i f e ,  i n  a  way t h a t  th e  B r i t i s h  
m e rc h an t  n e v e r  w as. The l a r g e  p l a n t e r  to o k  a  l e a d i n g  p a r t  i n  t h e  
a f f a i r s  of h i s  c o lo n y ,  and  he spoke o u t  f o r  t h e  g r i e v a n c e s  o f  h i s  
s m a l l  n e ig h b o u r  -  on whose v o te s  he depended f o r  h i s  p o l i t i c a l  
p o s i t i o n .  F u r th e r m o re ,  t h e  c r e d i t  he e x te n d e d  was u s u a l l y  i n  a  
t a n g i b l e  fo rm  -  l a n d  h o l d i n g s ,  c a p i t a l  eq u ip m en t,  o r  f i n a n c i a l  
a s s i s t a n c e  i n  d i f f i c u l t  t i m e s .  I t  w as, i n  e s s e n c e ,  n o t  j u s t  good 
b u s i n e s s ,  b u t  a l s o  good n e i g h b o u r l i n e s s .  The London m e rc h a n t ,  o r  
S c o t t i s h  s t o r e k e e p e r ,  on t h e  o t h e r  hand ,  was r a t h e r  d e ta c h e d  from  
C hesapeake  s o c i e t y .  I n  t h e  c a s e  o f  t h e  London t r a d e r  i t  was due t o  
p h y s i c a l  d i s t a n c e :  f o r  t h e  Sco tsm an  i t  was l a r g e l y  by c h o i c e .  A lso  
t h e  c r e d i t  t h e y  advanced  was n o rm a l ly  i n  t h e  fo rm  o f  b o o k -d e b t  -  i t  
had  more of th e  f l a v o u r  o f  m o n ey len d in g  th a n  f i n a n c i a l  a s s i s t a n c e .
The w i th d ra w a l  o f  c r e d i t ,  o r  even  f o r e c l o s u r e ,  c o u ld  be e x p e c te d  
t o  p rov o k e  d i f f e r e n t  r e a c t i o n s  a s  w e l l ,  d ep en d in g  on t h e  s o u rc e  o f  
t h e  c r e d i t .  Bad t im e s  i n  t h e  C hesapeake  g e n e r a l l y  a f f e c t e d  b o th  
l a r g e  and  s m a l l  p l a n t e r s ,  and  th e  s m a l l  d e b t o r  c o u ld  a t  l e a s t  
a p p r e c i a t e  t h e  d i f f i c u l t i e s  f a c e d  by a  l o c a l  c r e d i t o r .  But i t  was 
by no means a s  ea sy  f o r  him t o  u n d e r s t a n d  th e  r e l a t i o n s h i p  be tw een  
money m a rk e ts  many th o u s a n d s  o f  m i l e s  away, and t h e  p r i c e  a  B r i t i s h  
m e rc h a n t  m ig h t  o f f e r  f o r  h i s  to b a c c o ,  o r  th e  c r e d i t  t h e  m e rc h an t  
m ig h t e x te n d .  I t  i s  n o t  s u r p r i s i n g  t h a t  s u s p i c i o n  and  r e s e n tm e n t  
accom pan ied  in c o m p re h e n s io n  i n  s u ch  c i r c u m s ta n c e s ,  and  t h a t  th e  
B r i t i s h  m e rc h a n t  a t t r a c t e d  f a r  more c r i t i c i s m  and p o l i t i c a l  
o p p o s i t i o n  th a n  h i s  l o c a l  c o u n t e r p a r t s
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The C r e d i t  P o l i c i e s  o f  th e  S c o ts  i n  th e  1 7 7 0 s .
The c r e d i t  n e c e s s a r y  t o  t h e  ex p an d in g  C hesapeake  economy
p r e s e n t e d  b o th  an  o p p o r t u n i t y  and a  d a n g e r  t o  t h e  S c o t t i s h  m e rc h a n t .
The S c o t t i s h  p o l i c y  o f  having f a c t o r s  r e s i d e n t  i n  t h e  back  c o u n t ry
d id  e n a b le  t h e  Glasgow com panies  t o  examine t h e  c r e d i t - w o r t h i n e s s
o f  s m a l l  p r o d u c e r s ,  i n  a way w hich  was q u i t e  im p o s s ib l e  f o r  t h e i r
c o m p e t i t o r s  b a s e d  i n  E n g lan d .  The S c o t s  w ere a l s o  f u l l y  aw are t h a t
g iv i n g  r e a d y  c r e d i t  d id  i n c r e a s e  t h e i r  ch an c es  o f  g a i n i n g  a  l a r g e
s h a r e  o f  th e  to b a c c o  c r o p .  Y et t h e  c r e d i t  s t r a t e g y  o f  th e
Glasgow com panies  was n o t  e n t i r e l y  v o l u n t a r y :  t o  a  g r e a t  e x t e n t  i t
was d i c t a t e d  by t h e  h i g h l y  c o m p e t i t i v e  m arke t  f o r  to b a c c o ,  and  by
th e  b u s i n e s s  e t h i c s  o f  t h e i r  c u s to m e r s .  T here  was no o p t i o n  f o r
a  new s t o r e  b u t  t o  g iv e  c r e d i t ,  f o r  exam ple, i f  i t  was t o  g a i n  any
r e a s o n a b l e  s h a r e  o f  t h e  m a rk e t .  Even i n  t h e  d a rk  days  o f  1773, when
t h e  m a rk e t  was d e p r e s s e d ,  C uningham es’' c h i e f  f a c t o r  was a t  p a i n s  t o
s t r e s s  t h a t  c r e d i t  was i n d i s p e n s a b l e .  As he w ro te  t o  h i s  s u p e r i o r s ;
You know th e  s i t u a t i o n  o f  t h e  c o u n t r y ,  t h a t  th e  p l a n t e r s  
a r e  i n  g e n e r a l  i n  d e b t .  What in d u c e m e n t ,  t h e n ,  can  a man 
have to  d e a l  a t  a  new s t o r e ,  u n l e s s  he can  p r o c u r e  c r e d i t  
f o r  h i s  goods u n t i l  h i s  c ro p  w i l l  d i s c h a r g e  th e  o ld  d e b t ;  
o r  can  draw from  th e  s t o r e  a  sum o f  money e i t h e r  advanced  
o r  i n  p a r t  pay o f  t h o s e  c ro p s  a s  w i l l  an sw er  h i s  demand?^^
T h is  p a r t i c u l a r  p ro b lem  was n o t  c o n f in e d  to  t h e  S c o t s :  i t  was 
s h a r e d  by a l l  m e rc h a n ts  i n v o l v e d  i n  s t o r e k e e p i n g .  W il l ia m  
R ey n o ld s ,  an in d e p e n d e n t  Yorktown m e rc h a n t ,  echoed  t h e  S c o ts  
f a c t o r ' s  rem a rk s  when he w ro te  t o  h i s  London s u p p l i e r s ,  i n  t h e  
summer o f  1772;
You know th e  n a t u r e  o f  o u r  t r a d e  h e r e ,  t h a t  we a r e  o b l ig e d  
tc '  g iv e  e x t e n s i v e  c r e d i t  and  a g r e a t  d e a l  o f  i n d u l g e n c e ,  
e s p e c i a l l y  a t  f i r s t  s e t t i n g  o u t  t o  e s t a b l i s h  a  s e t  o f  
c u s to m e rs  -  w hich  a r e  a  g r e a t  d i s a d v a n ta g e  t o  a  s m a l l  c a p i t a l . 34
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The f a c t  t h a t  m e rc h a n ts  c o u ld  r a r e l y  a v o id  g i v i n g  c r e d i t  d id
n o t  mean t h a t  th e y  w ere  t o t a l l y  u n a b le  t o  c o n t r o l  t h e i r  l e n d i n g .
Some com panies  c e r t a i n l y  d id  f i n d  t h a t  th e y  w ere drawn i n t o  o v e r -
e x t e n d in g  th e m s e lv e s ,  b u t  m ost t r i e d  t o  keep th e  q u a n t i t y  o f
c r e d i t  w i t h i n  th e  c a p a c i t y  o f  t h e  c u s to m e r .  N orm ally  t h e  c r e d i t
e x te n d e d  t o  a  p l a n t e r  a t  a  S c o t s  s t o r e  was l i m i t e d  t o  t h e
p r o b a b le  c a s h  v a l u e  o f  h i s  n e x t  y e a r ' s  c r o p .  Y et s t o r e k e e p e r s
w ere n o t  a lw ays  a b l e  t o  keep  th e  c u s to m e r  w i t h i n  t h e s e  l i m i t s .
A damaging s to rm ,  o r  a  s u b s t a n t i a l  drop  i n  to b a c c o  p r i c e s ,  c o u ld
e a s i l y  r e s u l t  i n  th e  p l a n t e r  b e in g  u n a b le  t o  pay o f f  h i s  d e b t
on s c h e d u le .  The m e rc h a n t  was t h e n  f a c e d  w i th  a  dilem m a. He
c o u ld  e i t h e r  t r y  t o  f o r c e  t h e  p l a n t e r  t o  p ay ,  and  r i s k  l o s i n g  t h e
custom  w i th o u t  g a i n i n g  any re p a y m e n t ,  o r  he c o u ld  e x te n d  f u r t h e r
c r e d i t ,  i n  th e  hope t h a t  i t  w ould  e n a b le  th e  p l a n t e r  t o  r e c o v e r
and  r e p a y  him th e  f o l l o w i n g  y e a r .  The l a t t e r  c o u r s e  o f  a c t i o n  was
u s u a l l y  t a k e n .  I n  s u c h  a  c a s e ,  t h e  a c c u m u la te d  d e b t  c o u ld  e a s i l y
r i s e  beyon&g100 o r  s o ,  and th e n  i t  was n o rm a l ly  bonded o r  m ortgaged ,
and  c h a rg e d  w i th  r e g u l a r  i n t e r e s t .  I f  a s m a l l e r  d e b t  was
p e r s i s t a n t ,  t h e  same p ro c e d u r e  was u s u a l l y  a d o p te d .
N e v e r t h e l e s s , , th e  S c o t s  m e rc h a n t  a lw ays  t r i e d  t o  a v o id  t h e  d e b t
r i s i n g  above th e  v a l u e  o f  one y e a r ' s  c ro p ,  and  R o b in s o n 's  a d v ic e
t o  one new f a c t o r  i l l u s t r a t e s  t h e  t y p i c a l  S c o t t i s h  a t t i t u d e :
I  m ust recommend t o  you , i n  t h e  s t r o n g e s t  t e rm s ,  t o  have 
y o u r  books c o n s t a n t l y  r e a d y  f o r  s e t t l i n g  w i th  t h e  c u s to m e r s .
The o f t e n e r  you s e t t l e  t h e  b e t t e r ;  n e v e r  l e t  t h e  i n t e r v a l  
be g r e a t e r  th a n  tw e lv e  m on ths ,  and ta k e  c a r e  t h a t  t h e  
s e t t l e m e n t  i s  made so a s  i t  may be p ro v ed  i f  n e c e s s a r y .  
I n t r o d u c e  t h e  cus tom  o f  t a k i n g  bonds a t  s e t t l e m e n t ,  even 
by s a c r i f i c i n g  th e  i n t e r e s t  i f  p a id  tw e lv e  m onths a f t e rd a t e .
A lth o u g h  bon d in g  p u t  t h e  d e b t  on a  f i r m  l e g a l  b a s i s ,  t h i s  was 
n o t  th e  same a s  e n s u r in g  i t s  r e c o v e r y .  I f  t h e  m e rc h a n t  w ent t o
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c o u r t  t o  e n f o r c e  t h e  bond, he a lw ay s  had t o  bear i n  mind th e
c o s t  and i l l - w i l l  i n v o l v e d ,  and  th e  f a c t  t h a t  t h e  p l a n t e r  m ig h t
well be insolvent. Litigation was, in any case, a very costly
and tedious business. The Virginia county courts were
p a r t i c u l a r l y  slow i n  p r o c e s s i n g  d e b t  a c t i o n s  -  e s p e c i a l l y  d u r in g
depressed times. Often the county justices were themselves
p l a n t e r s ,  and h o s t i l e  t o  t h e  m e rc h a n ts :  on o c c a s io n  th e y  even
39d e la y e d  p r o c e e d in g s  by n o t  a t t e n d i n g  th e  c o u r t  s e s s i o n s .  There
w ere s i m i l a r  d i f f i c u l t i e s  i n  M ary lan d .  I n  e x p l a n a t i o n  o f  th e
low r e c o v e ry  r a t e  i n  1773, A le x a n d e r  H am ilton  w ro te  t o  h i s
Glasgow superiors:
You a r e  v e ry  w e l l  a c q u a in t e d  w i th  t h e  t e d i o u s n e s s  o f  th e  
law h e r e ,  and th e  g e n e r a l  l i t i g o u s  d i s p o s i t i o n  o f  th e  p e o p le ;  
how w e l l  th e y  a r e  a c q u a in t e d  w i th  e v e ry  c h i c a n e r y  t h a t  t h e  
law  w i l l  adm it o f ,  t o  keep  o f f  payment o f  t h e i r  d e b t s  and  what 
good u se  th e y  make o f  t h a t  know ledge . L a s t  co u n ty  March 
c o u r t  I e x p e c te d  judgm ent a g a i n s t  s e v e r a l  p e o p le  whom I had 
sued  th e  March p r e c e d in g .  The c o u r t  was a d jo u rn e d  u n t i l  t h e  
2 6 th  i n s t a n t ,  and h a s  been  s i n c e  a d jo u rn e d  t o  a  f u r t h e r  
t im e .  By su ch  t h i n g s  a s  t h e s e  I have been  p r e v e n t e d  from  
making you a b e t t e r  remittance.40
Even i f  t h e  s u i t  was c o m p le te d  s u c c e s s f u l l y ,  paym ent was n o t  
a s s u r e d .  I t  was n o t  d i f f i c u l t  f o r  a  s m a l l  p l a n t e r ,  w i th  few 
a s s e t s ,  t o  l e a v e  t h e  d i s t r i c t  w i t h  d e b t s  u n p a id .  The m e rc h an t  
c o u ld  som etim es p r e v e n t  t h i s  by h a v in g  th e  d e b t o r  imprisoned.
But a s  t h e  m e rc h an t  had  t o  pay th e  c o s t  o f  k e e p in g  t h e  man i n  j a i l  
i t  was r a r e l y  w o r th w h i le ,  s a v e  f o r  l a r g e  d e b t s  owed by p l a n t e r s  
w i th  some m eans.
Thus t h e  credit sy s tem  u n d e r  w h ich  th e  S c o ts  o p e r a t e d  was f a r  
d i f f e r e n t  from  t h a t  d e s c r i b e d  by J e f f e r s o n  and 'O th e r s .  F o r  th e  
Glasgow h o u s e s ,  i t  t u r n e d  on t h e  B r i t i s h  f i n a n c e  m a rk e t ,  and  on th e  
a s s u r a n c e  o f  a  h ig h  and  s t a b l e  demand f o r  to b a c c o ,  w i th  prom pt
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paym ents  by t h e  F re n c h .  At th e  C hesapeake  end o f  t h e  t r a d e ,  i t  
was b a s e d  on s m a l l  sums l e n t  o u t  t o  th o u s a n d s  o f  p r o d u c e r s  -
o f t e n  o p e r a t i n g  a t  th e  m a rg in  o f  p r o f i t  -  who had  no r e s e r v e s
t o  d e a l  w i th  a  m a jo r  f l u c t u a t i o n  i n  th e  t r a d e ,  o r  w i t h  a  sudden 
r e c a l l  o f  d e b t .  T h is  sy s tem  worked w e l l  when t r a d e  was expand ing  
and p r o s p e c t s  w ere good . But i n  1772, th e  sy s tem  f a l t e r e d  and
n e a r l y  c o l l a p s e d .  The r e s u l t  o f  t h a t  c r i s i s  was t h a t  th e
r e l a t i o n s h i p  be tw een  th e  p l a n t e r  and  th e  S c o ts  m e rc h an t  was 
s t r a i n e d  t o  su ch  a d e g re e  t h a t  t h e  S c o ts  became a  m a jo r  f o c u s  
f o r  a n t i - B r i t i s h  s e n t im e n t  i n  t h e  to b a c c o  c o l o n i e s .
The C r i s i s  o f  1772.
The p e r i o d  be tw een  1770 and 1772 was one of  g r e a t  p r o s p e r i t y  
and e x p a n s io n  on b o th  s i d e s  o f  t h e  A t l a n t i c ,  w i th  s i g n i f i c a n t  
i n c r e a s e s  i n  t r a d e  and  m a n u fa c tu r in g .  I n  Glasgow th e  boom was 
p a r t i c u l a r l y  noticeable, and th e  to b a c c o  com panies  e n jo y e d  th e  
f u l l  b e n e f i t s  o f  th e  u p tu r n  i n  b u s i n e s s .  But t h e  e x p a n s io n  
l a c k e d  a  r e a l l y  f i r m  f i n a n c i a l  f o u n d a t i o n ;  p a r t i c u l a r l y  i n  
S c o t l a n d .  S c o t l a n d  had  been  d e s p e r a t e l y  s h o r t  o f  c a p i t a l  
t h ro u g h o u t  th e  c e n t u r y ,  and much o f  t h e  f i n a n c i a l  b a se  f o r  t h e  
to b a c c o  t r a d e  had  c o n s i s t e d  o f  an  a s s o r tm e n t  o f  d u b io u s  p r a c t i c e s .  
These b a n k in g  and  o t h e r  i n n o v a t i o n s  a l lo w e d  th e  S c o t s  t o  c r e a t e  
a  v e ry  l a r g e  volume o f  c r e d i t  c a p i t a l  on a s m a l l  c a s h  f o u n d a t i o n .  
The w eakness  o f  th e  system, o f  c o u r s e ,  was t h a t  i t  was t o t a l l y  
d e p en d e n t  on c o n t in u e d  c o n f id e n c e ,  and hence  on t h e  a b se n c e  o f  
any m a jo r  f i n a n c i a l  sh o ck .  U n f o r t u n a t e l y  f o r  th e  m e rc h a n ts  
t h a t  shock  came, i n  1772, w i th  th e  c o l l a p s e  o f  th e  S c o t t i s h  bank 
a t  Ayr, u n d e r  t h e  f i r m  o f  D o u g las ,  Heron and Company.
W ith  t h e  dem ise  o f  t h e  Ayr bank ,  th e  s p e c u l a t i v e  b u b b le  b u r s t .
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P a n ic  s p r e a d  th r o u g h  London, and th e n c e  n o r t h  t o  S c o t l a n d .  The 
g r im  s i t u a t i o n  i n  London i s  r e c o r d e d  i n  th e  London C h r o n ic le  o f  
23rd  J u n e :
I t  i s  beyond th e  power o f  w ords t o  d e s c r i b e  th e  g e n e r a l  
c o n s t e r n a t i o n  o f  t h e  m e t r o p o l i s  y e s t e r d a y .  No e v e n t  f o r  
t h e s e  t h i r t y  y e a r s  p a s t  h a s  been  remembered t o  have  g iv e n  
so f a t a l  a  b low , b o th  t o  o u r  t r a d e  and c r e d i t  a s  a  n a t i o n .
A u n i v e r s a l  b a n k ru p tc y  was e x p e c te d :  th e  s to p p a g e  o f  
ev e ry  b a n k e r ’ s house  i n  London was lo o k e d  f o r :  t h e  whole 
c i t y  was i n  u p r o a r ,  t h e  w hole c i t y  was i n  t e a r s . 4^
A cco rd in g  to  C uningham es, i n  a  l e t t e r  d a te d  1 s t  J u l y ,  t h e  r e a c t i o n
i n  Glasgow was j u s t  a s  i n t e n s e :
The amazement, t e r r o r ,  a s to n i s h m e n t ,  and s u s p i c i o n ,  t h a t  
has  r e i g n e d  i n  e v e ry  c o u n te n a n c e  t h e s e  two weeks i s  n o t  
n o r  can  be d e s c r i b e d .  By e x p r e s s e s  d r i v i n g  a lm o s t  h o u r ly  
from  London t o  E d in b u rg h  and  t h i s ,  in fo rm in g  th e  su n d ry  
p e r s o n s  i n t e r e s t e d  o f  t h e  b a n k r u p t c i e s ,  o r  i n  t h e  most 
f a v o u r a b l e  way th e  s to p p in g  o f  t h e i r  f r i e n d s  t h e r e ,  w hich 
c a u s e d  a lm o s t  i n c e s s a n t l y  th e  same m e lan ch o ly  s c e n e s  h e r e . 44
The London m e rc h a n ts ,  Jo h n  N o rto n  and Company, r e c o r d e d  th e
g e n e r a l  im p a c t  o f  th e  c r i s i s  on th e  S c o t s ,  i n  a l e t t e r  d a te d
8 t h  J u l y :
The S c o tc h  have  n o t  met w i t h  so  f a t a l  a  s t r o k e  i n  t h e  
memory o f  man. Many o f  them a r e  e n t i r e l y  b ro k e  up;
M e s s rs .  B og le s  and  Co(mpany), and many m ore, a r e  g r e a t l y  
in v o lv e d  and have  s top(pe . ')d  p ay m en t . Not a  day p a s s e s  b u t  
we h e a r  o f  s u i c i d e s  com m itted  by t h o s e  whose c a s e s  a r er e n d e r ( e ) d  d e s p e r a t e , 45
I n  A u g u s t ,  N o r to n s  r e p o r t e d  t h a t  t h e  S c o ts  had been  f o r c e d  t o  
r e d u c e  th e  p r i c e  o f  t h e i r  to b a c c o  t o  th e  F re n c h ,  i n  a  d e s p e r a t e  
a t t e m p t  t o  r a i s e  c a s h  by l i q u i d a t i n g  t h e i r  s t o c k s .
N e v e r t h e l e s s ,  t h e  b a n k r u p t c i e s  c o n t in u e d .  I n  A p r i l  o f  1773 
John  Buchanan, " t h e  f a t h e r  o f  o u r  t r a d e " ,  was f o r c e d  t o  s to p  
payment :
owing t o  h i s  e x te n d in g  h i s  t r a d e  so f a r  beyond h i s  c a p i t a l .
We seem t o  be a l l  l i k e  l o t t e r y  t i c k e t s  and some o f  u s  s t a y  lo n g e r  i n  t h e  w heel th a n  o t h e r s . . . 47
The e f f e c t  o f  th e  c o l l a p s e  on th e  B r i t i s h  end o f  t h e  t r a d e  was
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e v i d e n t l y  s e v e r e .  L ord  S h e f f i e l d ,  i n  h i s  a c c o u n t  o f  th e  
A m erican  t r a d e ,  w r i t t e n  i n  1784, c la im e d  t h a t  nearly t h r e e - q u a r t e r s  
o f  th e  London m e rc h a n ts  t r a d i n g  t o  A m erica w ere r e n d e r e d  b a n k ru p t  
d u r in g  th e  c r i s i s . B u t  t h e  damage was n o t  c o n f in e d  t o  
B r i t a i n ;  t h e  c r a s h  had  u nderm ined  th e  v e ry  f o u n d a t i o n s  o f  th e  
w hole C hesapeake  t r a d e ,  and th e  s u b se q u e n t  s c ra m b le  t o  l i q u i d a t e  
a s s e t s  r e s u l t e d  i n  a m a jo r  c o n t r a c t i o n  o f  c r e d i t ,  w h ich  h i t  th e  
economy o f  t h e  to b a c c o  c o l o n i e s  l i k e  a  t i d a l  wave.
W i th in  th e  to b a c c o  c o l o n i e s ,  c r e d i t  was even more n e c e s s a r y  
f o r  economic e x p a n s io n  th a n  i n  B r i t a i n ,  and so t h e  p r o s p e r i t y  
o f  t h e  e a r l y  1770s was c o r r e s p o n d in g l y  more f r a g i l e .  Y e t ,  i n  
t h e  boom w hich  f o l lo w e d  th e  c o l l a p s e  o f  n o n - i m p o r t a t i o n ,  b o th  
t r a d e r s  and p l a n t e r s  v iew ed  th e  s i t u a t i o n  w i th  g r e a t  op tim ism ; 
and m e rc h a n ts  gave  e a sy  c r e d i t ,  and o r d e r e d  goods from  B r i t a i n  
u n t i l  t h e i r  s h e lv e s  and w areh o u ses  w ere f u l l .  The g r im  news from  
B r i t a i n  d e a l t  a  d e v a s t a t i n g  blow t o  t h i s  c o n f i d e n t  b u s i n e s s  
a tm o s p h e re .  F r a n t i c  l e t t e r s  from  B r i t i s h  com panies  began  t o  
a r r i v e  l a t e  i n  t h e  summer o f  1772, demanding d r a s t i c  c u t s  i n  
c r e d i t  and g iv i n g  s t o r e k e e p e r s  o r d e r s  t o  l i q u i d a t e  s to c k  a s  
r a p i d l y  a s  th e y  c o u ld .  Cuninghames w ro te  t o  t h e i r  c h i e f  f a c t o r  
t h a t  ;
v e ry  e x t e n s i v e  d r a f t s  from  c o u r t . . . . a r e  now coming i n  
e v e ry  m in u te .  How we s h a l l  pay  them and keep  o u r  c r e d i t  o th e rw is e  God k n o w s . 49
R ob inson  was o r d e re d  to  l i m i t  c r e d i t  im m e d ia te ly ,  and t o  i n s t r u c t
t h e  s t o r e  m anagers  a c c o r d i n g l y .  He d id  s o ,  and f u r t h e r  w arned
them t o  c u t  down on the drawing o f  b i l l s ,  t o  r e d u c e  f u t u r e
c la im s  on th e  company. W hile  t h e s e  m e a su re s ,  w h ich  w ere c a r r i e d
o u t  by m ost Glasgow co m p an ies ,  were e s s e n t i a l  t o  g iv e  t h e  S c o ts
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any chance  o f  lo w e r in g  t h e i r  com m itm ents , th e y  a l s o  had  th e  v e ry  
dam aging e f f e c t ,  f rom  th e  p l a n t e r s  p o i n t  o f  v iew , o f  c o n t r a c t i n g  
t h e  p u r c h a s in g  pow er o f  t h e  to b a c c o  m e rc h a n ts ,  and  h en ce  r e d u c in g
50t h e  m a rk e t  p r i c e  o f  th e  c r o p .
As th e  c r i s i s  c o n t in u e d ,  t h e  Glasgow h e a d q u a r t e r s  o f  
Cuninghames became more and  more d i s t r a u g h t  a t  t h e  i n a b i l i t y  o f  
t h e i r  a g e n t s  t o  lo w e r  th e  commitments o f  t h e  company by any 
g r e a t  am ount. The head  o f f i c e  o f t e n  f e l t  t h i s  was t h e  f a u l t  o f  
t h e  a g e n t s  th e m s e lv e s ,  and  b i t t e r  l e t t e r s  were w r i t t e n  t o  
i n d i v i d u a l  s t o r e k e e p e r s  who d id  n o t  f o l l o w  t h e i r  i n s t r u c t i o n s  
p r e c i s e l y .  I n  December o f  1772, one u n f o r t u n a t e  m anager was 
s e v e r e l y  r e p r im a n d e d  f o r  e x c e e d in g  h i s  l i m i t s ,  and d a r k l y  w arned 
t h a t  by:
d i s o b e y in g  o u r  o r d e r s  i n  t h e  l i m i t a t i o n  -  t h e  d r e a d f u l  
c o n seq u en c es  o f  w hich  you may h e a r  h e r e a f t e r  -  you  have 
a s s i s t e d  i n  a lm o s t  r u i n i n g  u s . 51
In  t h e  same month a n o t h e r  s t o r e k e e p e r  r e c e i v e d  a l e t t e r  i n
s i m i l a r  v e i n ,  w hich  i n c l u d e d  " u l t i m a t e  o r d e r s "  w hich  he c o u ld
ig n o r e  o n ly  " a t  y o u r  p e r i l " .  These o r d e r s  in v o lv e d  a  t o t a l
p r o h i b i t i o n  on any b i l l s  on th e  company, an u p p e r  l i m i t  o f
14 / -  p e r  h und red  pounds o f  to b a c c o  d u r in g  th e  p u r c h a s e ,  and  a
r e q u i r e m e n t  t h a t  he make d r a s t i c  c u t s  i n  h i s  e x p e n s e s .  He
s h o u ld  n o t ,  t h e  l e t t e r  c o n t in u e d ,  pay h ig h  p r i c e s  f o r  to b a c c o
even t o  r e t a i n  c u s to m e r s :  i f  t h e  g e n e r a l  l e v e l  moved above th e
14/ “ l i m i t ,  t h e n  he s h o u ld  s im p ly  a l lo w  th e  c u s to m e r  t o  go
"where and t o  whom he p l e a s e s " ^ ^
L e t t e r s  su ch  a s  t h e s e  w ere  s e n t  by m ost Glasgow com panies  
t o  t h e i r  C hesapeake  a g e n t s ,  and th e y  p rovoked  a  s e v e r e
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t i g h t e n i n g  o f  c r e d i t ,  and an i n t e n s e  p r e s s u r e  on s m a l l  
p l a n t e r s  t o  pay o f f  t h e i r  d e b t s .  D uring  l a t e  1772 and 
th ro u g h o u t  1773 th e  s i t u a t i o n  o f  t h e  p l a n t e r s  became g r a v e , 
e s p e c i a l l y  a s  t h e  p r i c e  o f  to b a c c o  f e l l  s h a r p l y .  The g ro w ers  
were f a c e d  w i th  h a r d s h ip  on two f r o n t s .  I n  th e  first p l a c e ,  
t h e  m e rc h a n t  was p r e s s i n g  him h a r d  t o  r e p a y  h i s  d e b t s ;  y e t  
t h a t  same m e rc h an t  was a l s o  o f f e r i n g  him a  much lo w e r  p r i c e  
f o r  h i s  to b a c c o ,  and r e f u s i n g  t o  grant him f u r t h e r  c r e d i t  f o r  
th e  s u p p l i e s  he n eed ed  f o r  t h e  n e x t  c r o p .  F o r  t h o s e  w i th  no 
a s s e t s  t h e  p o s i t i o n  was h o p e l e s s  -  repaym en t was im p o s s i b l e .
Even th o s e  p l a n t e r s  w i th  l a n d h o ld in g s  were h a r d l y  i n  a  b e t t e r  
p o s i t i o n .  The g r e a t  s h o r t a g e  o f  c a s h  and c r e d i t ,  com bined w i th  
t h e  a t t e m p t  by many p l a n t e r s  t o  o f f l o a d  l a n d  t o  r a i s e  money, 
r e s u l t e d  i n  a  r a p i d  d e c l i n e  i n  t h e  p r i c e  o f  l a n d .  I t  was th u s  
v e ry  d i f f i c u l t  t o  l i q u i d a t e  c a p i t a l  t i e d  up i n  l a n d s  w i th o u t  
g r e a t  l o s s .
Hence th e  s i t u a t i o n  i n  t h e  C hesapeake  was l i k e  t r y i n g  t o  g e t  
b lo o d  ou t o f  a  s t o n e .  Even th o s e  who, on p a p e r ,  had  th e  c a p a c i t y  
t o  pay  fo u n d  th e  f a l l  i n  to b a c c o  p r i c e s  and l a n d  v a l u e s  p r e v e n t e d  
them from  m e e t in g  t h e i r  d e b t s .  I n  t u r n ,  th e  s lo w n e ss  o f  repayment 
p u t  th e  Glasgow com panies  f u r t h e r  into je o p a r d y ,  and r e s u l t e d  i n  
even  more p r e s s u r e  on t h e  p l a n t e r s .  Many f a c t o r s  w ere v e ry  
s y m p a th e t i c ,  b u t  q u i t e  p o w e r le s s  t o  h e l p .  R o b in so n ,  l i k e  s e v e r a l  
o t h e r s ,  p le a d e d  i n  v a i n  f o r  some e a s in g  o f  th e  stringent c r e d i t  
r e s t r i c t i o n s :
to  r e l i e v e  th e  p l a n t e r  from  a  t r u l y  p i t i f u l  s i t u a t i o n :  
th e y  having made l a r g e  p u r c h a s e s ,  expecting t h e  good 
t im e s ,  w h ich  was t h e n ,  t o  c o n t i n u e ,  c a n n o t  now p r o c u r e  
any money f o r  t h e i r  p ro d u c e ,  when r u i n  s t a r e s  them i n  th e  f a c e . 53
100 .
Many Glasgow and London com pan ies  w ere r u i n e d  d u r in g  the
c r i s i s .  Cuninghames came v e ry  c l o s e  t o  d i s a s t e r ,  h u t  t h e i r
c a r e f u l  b u s i n e s s  m ethods u l t i m a t e l y  s to o d  them i n  good s t e a d .
O th e rs  had  been  l e s s  s e n s i b l e  i n  t h e i r  d e a l i n g ,  and  had  b u i l t
up t h e i r  p o s i t i o n  by g iv i n g  h ig h  p r i c e s  and e x t e n d in g  f a r
to o  much c r e d i t  : i t  was p r i n c i p a l l y  t h e s e  co m p an ies ,  w i th  l i t t l e
l i q u i d i t y  and to o  many d e b t s ,  w h ich  made up t h e  b u lk  o f  th e  
54b a n k r u p t c i e s .
The c r e d i t  c r i s i s ,  and  th e  r e s u l t a n t  s t a g n a t i o n  and  r u i n ,  
c r i t i c a l l y  damaged t h e  r e l a t i o n s h i p  betw een  th e  S c o t s  m e rc h a n t  
and  th e  s m a l l  p l a n t e r .  The S c o t s  had  a lw ays  re m a in e d  s l i g h t l y  
a l o o f ,  and had  t h e r e f o r e  been  t r e a t e d  w i th  a  d e g re e  of 
s u s p i c i o n :  b u t  a t  l e a s t  t h e  p l a n t e r  had  f e l t  a s s u r e d  of 
r e a s o n a b l e  c r e d i t ,  and  a  c o m p e t i t i v e  p r i c e  f o r  h i s  to b a c c o .  Now, 
f o r  no ob v io u s  r e a s o n ,  repaym en t was b e in g  demanded, and to b a c c o  
p r i c e s  w ere f a l l i n g .  A s m a l l  f a r m e r  c o u ld  u n d e r s t a n d  n a t u r a l  
d i s a s t e r s  -  r u i n  th r o u g h  f l o o d  o r  d ro u g h t  w ere  h a z a r d s  he a c c e p te d  
by b e in g  a  p l a n t e r .  But f o r  t h e  v a s t  m a j o r i t y ,  t h e  i n t r i c a c i e s  of 
t h e  B r i t i s h  money m a rk e t  w ere t o t a l l y  beyond co m p re h e n s io n .  F o r  
t h e s e  s m a l l  p r o d u c e r s ,  t h e  s e n t i m e n t s  of men l i k e  J e f f e r s o n  had  a 
p l a u s i b l e  r i n g :  i t  was q u i t e  r e a s o n a b l e  f o r  them t o  su p p o se  t h a t
th e y  w ere th e  v i c t i m s  o f  collusion and s p e c u l a t i o n  t h a t  had 
m i s f i r e d .  U n l ik e  th e  p l a n t e r  a r i s t o c r a c y ,  th e y  d id  n o t  v o ic e  
t h e i r  o u t r a g e  by sp e e c h e s  o r  a r t i c l e s  i n  t h e  p r e s s .  Y e t ,  i n  t h e i r  
p l i g h t ,  th e y  had  become an  a t t e n t i v e  a u d ie n c e  f o r  th o s e  who w ish ed  
t o  t u r n  th e  C hesapeake  a g a i n s t  th e  M other C o u n try .
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C h a p te r  V.
THE SCOTS AND THE POLITICS OF REVOLUTION.
The S c o ts  and P o l i t i c s  b e f o r e  177 3 .
The t r e a t m e n t  o f  t h e  S c o t s  m e rc h a n ts  i s  c r u c i a l  t o  a  f u l l  
u n d e r s t a n d i n g  o f  t h e  deve lopm en t o f  a n t i - B r i t i s h  f e e l i n g  i n  
t h e  C h esap eak e ,  and i n  p a r t i c u l a r  w i t h i n  V i r g i n i a .  N orm ally ,  
t h e  S c o ts  k e p t  a  b u s i n e s s l i k e  d i s t a n c e  be tw een  th e m s e lv e s  and 
th e  r e s t  o f  C hesapeake  s o c i e t y ,  and o f t e n  t h e i r  s t a y  i n  th e  
c o l o n i e s  was c o n f in e d  t o  o n ly  a  few y e a r s .  And s o ,  l i k e  
i d e n t i f i a b l e  ’ o u t s i d e r s ’ i n  any s o c i e t y ,  a t  any t im e ,  th e y  were 
f a v o u r i t e  t a r g e t s  o f  r i d i c u l e .  I n  d i f f i c u l t  t im e s  th e y  w ere 
a l s o  a  c o n v e n ie n t  m i n o r i t y  on whom th e  o t h e r  c o l o n i s t s  c o u ld  
v e n t  t h e i r  a n g e r  o r  f r u s t r a t i o n .  In d e e d ,  th e  g e n e r a l  l e v e l  o f  
c r i t i c i s m  of t h e  S c o t s  i s  a lm o s t  a  b a ro m e te r  o f  t h e  economic 
c l i m a t e  i n  th e  C h esap ea k e .  When t r a d e  was bad ,  and to b a c c o
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p r i c e s  low , t h e  S c o ts  c o u ld  e x p e c t  t o  f i n d  a  c o r r e s p o n d in g
i n c r e a s e  on th e  volume o f  l e t t e r s  i n  th e  p r e s s  d e v o te d  t o  a t t a c k s
on t h e i r  h a r d - h e a d e d  b u s i n e s s  m e th o d s .  I n  p a r t i c u l a r l y  b le a k
t im e s  th e  m erchan t 's  m igh t even f a c e  p h y s i c a l  v i o l e n c e .  D uring
t h e  d e p r e s s i o n  o f  t h e  m id -1 7 6 0 s ,  f o r  exam ple, a t t a c k s  on th e
S c o ts  r o s e  t o  su ch  a  p i t c h  t h a t  W il l ia m  A l la s o n ,  a  f a c t o r  o f
B a i rd  and Hay, even f e l t  i t  n e c e s s a r y  t o  c a r r y  a  gun f o r  h i s
1p r o t e c t i o n  a s  he ro d e  th ro u g h  th e  c o u n t r y s i d e .
Y et t h i s  was n o t  t h e  s t u f f  o f  r e v o l u t i o n :  t h e  S c o ts  f a c e d
su ch  ab u se  th ro u g h o u t  t h e i r  hegemony o f  th e  to b a c c o  t r a d e .  D uring  
t h e  decade  b e f o r e  t h e  o u tb r e a k  o f  h o s t i l i t i e s ,  how ever,  t h e r e  was 
a  s i g n i f i c a n t  i n c r e a s e  i n  t h e  c r i t i c i s m  a g a i n s t  t h e  S c o t s .  To an 
e x t e n t ,  i t s  i n t e n s i t y  c o r r e s p o n d e d  w i th  th e  economic s i t u a t i o n :  
b u t  th e  economy does n o t  g iv e  a  s u f f i c i e n t  e x p l a n a t i o n  o f  th e  
a lm o s t  h y s t e r i c a l  p r o p o r t i o n s  i t  r e a c h e d  i n  th e  1 770s .  More 
l i k e l y  i t  was th e  r e s u l t  o f  a  v e ry  e f f e c t i v e  p ro p a g a n d a  cam paign 
a im ed a t  c o n v in c in g  t h e  p e o p le  o f  th e  C hesapeake  t h a t  t h e  B r i t i s h  
m e rc h a n ts  w ere t h e  i n s t r u m e n t s  o f  p a r l i a m e n t a r y  t y r a n n y ,  and  a  
d a n g e ro u s  f o r c e  w i t h i n  t h e i r  m i d s t .
The i d e a  t h a t  t h e  S c o ts  w ere a  ’ f i f t h  co lum n’ i n  t h e  C hesapeake  
o n ly  to o k  a  f i r m  h o ld  i n  t h e  y e a r s  im m e d ia te ly  p r e c e d in g  th e  
R e v o l u t io n .  P r i o r  t o  t h a t  t im e ,  t h e  g e n e r a l  co n s e n su s  had  been  
t h a t  th e y  r e p r e s e n t e d  a c o n v e n ie n t  means o f  a p p ly in g  p r e s s u r e  on 
th e  B r i t i s h  P a r l i a m e n t .  The c o l o n i s t s  had r e a l i s e d  v e ry  q u ic k ly ,  
a f t e r  1763, t h a t  th e  to b a c c o  m e rc h a n ts  c o u ld  be v e ry  v a l u a b l e  -  
i f  u n w i l l i n g  -  a l l i e s  i n  t h e i r  o p p o s i t i o n  to  B r i t i s h  m e a s u re s .  
P o l i t i c a l  p rob lem s  w ere bad f o r  t r a d e ,  and so ,  i n  g e n e r a l ,  th e  
m e rc h a n ts  had  s t r o n g  m o t iv e s  f o r  f a v o u r in g  m o d e ra t io n  i n
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p o l i c i e s  a f f e c t i n g  t h e  c o l o n i e s .  Glasgow, i n  f a c t ,  was so
dependent on t h e  t o b a c c o  trade t h a t  p e a c e f u l  r e l a t i o n s  were
e s s e n t i a l :  t h u s  t h e  S c o t s  m e rc h a n t s  were  a p o w e r f u l  and s e l f -
i n t e r e s t e d  l o b b y  i n  s u p p o r t  o f  t h e  more r e a s o n a b l e  c o l o n i a l
demands.  Dur ing  t h e  Stamp Act c r i s i s ,  f o r  i n s t a n c e ,  t h e  Glasgow
m e rc h a n t s  were p r o m i n e n t  i n  o p p o s in g  t h e  continuation of  t h e
t a x ,  and  John  G l a s s f o r d  was among t h e  s e v e r a l  Glasgow m e rc h a n t s
who t e s t i f i e d  b e f o r e  t h e  House o f  Commons. The American
b o y c o t t  would be v e r y  damaging t o  t h e  t r a d e ,  he c o n t e n d e d ,
e s p e c i a l l y  a s  Glasgow had  d e b t s  o f  m i l l i o n  i n  t h e  Chesapeake :
2" i f  t h e s e  c i r c u m s t a n c e s  c o n t i n u e  we may be u n p a i d . " The c l o s e  
c o n n e c t i o n  be tween  p r o s p e r i t y  i n  Glasgow and c o n t e n tm e n t  i n  t h e  
C hesapeake ,  made t h e  S c o t s  u s e f u l  a l l i e s .  I t  i s  h a r d l y  s u r p r i s i n g ,  
t h e r e f o r e ,  t h a t  when t h e  Stamp Act was r e p e a l e d ,  t h e  p o p u l a t i o n  
h eaved  a s i g h  of  r e l i e f .  As t h e  C a l e d o n i a n  Mercury  r e p o r t e d  i n  
March 1766:
A l l  c o n c e rn e d  i n  t h e  t r a d e  and m a n u f a c t u r e s  o f  t h i s  p l a c e ,  
who a r e  so d e e p l y  i n t e r e s t e d  i n  t h e  p r o s p e r i t y  o f  t h e  
c o l o n i e s ,  e x p r e s s e d  a  more t h a n  common j o y  and  satisfaction.^
The c o l o n i s t s  were n o t  s low t o  l e a r n  from t h e  s u c c e s s  t h e y
a c h i e v e d  i n  e x p l o i t i n g  t h e  s e l f - i n t e r e s t  o f  t h e  m e rc h an t
community i n  S c o t l a n d ;  and  a f t e r  t h e  i m p o s i t i o n  o f  t h e  Townshend
d u t i e s  t h e  a s s o c i a t i o n s  o f  1769 and 1770 s o u g h t  t o  u s e  t h e
m e rc h a n t s  once a g a i n  a s  a  p o l i t i c a l  l e v e r  a g a i n s t  P a r l i a m e n t .
As George Mason w ro te  t o  W ash ing ton ,  an  a s s o c i a t i o n  would:
d i s t r e s s  t h e  v a r i o u s  t r a d e r s  and  m a n u f a c t u r e r s  i n , G r e a t  B r i t a i n  
T h i s  w o u ( l ) d  q u i c k l y  awaken t h e i r  a t t e n t i o n  -  t h e y  w o u ( l ) d  
s e e ,  t h e y  w o u ( l ) d  f e e l  t h e  o p p r e s s i o n  we g ro a n  u n d e r  and 
e x t e n d  t h e m s e l v e s  t o  p r o c u r e  u s  r e d r e s s .
Yet  Mason was q u i t e  aware  t h a t ,  although b o y c o t t s  m ig h t  s e c u r e
p o l i t i c a l  advantages, t h e y  c o u l d  be damaging t o  i m p e r i a l
1 0 8 ,
r e l a t i o n s .  Once t h e  o f f e n d i n g  a c t s  were r e p e a l e d ,  he s t r e s s e d
t h a t  t h e  a s s o c i a t i o n  would  have  t o  be d i s m a n t l e d ,  s i n c e  t h e  t r a d e
be tw een  t h e  c o l o n i e s  and  B r i t a i n :  f-
i s  t h e  t r u e  c h a i n  of  c o n n e c t i o n  be tween  u s :  t h e s e  a r e  t h e  
bonds  w hich ,  i f  n o t  b ro k e n  by o p p r e s s i o n s ,  mus t  l o n g  h o l d  
us  t o g e t h e r . 4
L a t e r  i n  t h e  d i s p u t e  w i t h  B r i t a i n ,  o t h e r  c o l o n i e s  s o u g h t  t o
e x t e n d  su ch  economic w a r f a r e ,  b a s e d  on t h e  t o b a c c o  t r a d e ,  i n t o
a  key  weapon a g a i n s t  t h e  Tea A c t ,  by e n c o u r a g in g  t h e  Chesapeake
c o l o n i e s  t o  a p p l y  f u r t h e r  p r e s s u r e  on t h e  S c o t s .  As A le x a n d e r
H a m i l to n ,  James Brown and Company’ s f a c t o r  i n  M ary land ,  r e p o r t e d
i n  a  l e t t e r  t o  Glasgow, t h e  B o s t o n i a n s :
have s t r o n g l y  recommended t o  t h e  s o u t h e r »  c o l o n i e s  t o  
d i s t r e s s  a s  much a s  t h e y  can  t h e  t r a d e  f rom S c o t l a n d ,  
g i v i n g  f o r  t h e i r  r e a s o n  t h a t  t h e  S c o t s  members i n  t h e  
House o f  Commons a r e  unanimous  a g a i n s t  them. But i t  i s  
s u s p e c t e d  t h a t  t h i s  i s  done t o  t e r r i f y  t h e  t r a d e  o f  
Glasgow and f o r c e  them t o  p e t i t i o n  t h e  P a r l i a m e n t  f o r  
a  r e p e a l  o f  t h e  Tba A c t ;  w e l l  knowing t h a t  t h e y  have  
v e r y  c o n s i d e r a b l e  p r o p e r t y  i n  t h i s  p a r t  o f  t h ec o n t i n e n t . 5
I n  t h e  l a t e  1760s ,  t h e  S c o t s  m e rc h a n t s  were  t h u s  f a c i n g  a  
s e r i o u s  di lemma. C l e a r l y  t h e y  d i d  n o t  w is h  t o  enco u ra g e  
b o y c o t t s ,  o r  campaign  t o o  s t r o n g l y  f o r  t h e  c o l o n i s t s ’ c a u s e  -  
l e s è  t h e y  f i n d  t h e m s e l v e s  i n  an  e m b a r r a s s i n g  p o l i t i c a l  and 
economic s i t u a t i o n  i n  B r i t a i n .  On t h e  o t h e r  hand ,  t h e y  had  t o  
t a k e  v e r y  c a r e f u l  a c c o u n t  o f  t h e  p o l i t i c a l  com plex ion  o f  
C hesapeake ,  o t h e r w i s e  t h e i r  t r a d i n g  p o s i t i o n  would be i n  
j e o p a r d y .
The p r i n c i p a l  s u p p o r t e r s  o f  a s s o c i a t i o n  i n  t h e  C hesapeake  
were f u l l y  aware o f  t h e  m e r c h a n t s '  d e l i c a t e  p o s i t i o n ,  and  hence  
of  t h e  l i m i t a t i o n s  o f  a  p o l i c y  o f  commercia l  p r e s s u r e .  George 
W ash ing ton  a l l u d e d  t o  t h e  p rob lem  when he w ro te  t o  Mason
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r e g a r d i n g  t h e  P h i l a d e l p h i a  A s s o c i a t i o n  o f  March 1769.
The n a t u r e  of  t h e  t o b a c c o  t r a d e ,  he a r g u e d ,  and t h e  f a c t  t h a t  
V i r g i n i a  a g e n t s  had  t o  f o l l o w  i n s t r u c t i o n s  f rom B r i t a i n ,  would 
make i t  v e r y  d i f f i c u l t  t o  e n f o r c e  an  a s s o c i a t i o n  i n  V i r g i n i a . ^
D e s p i t e  e x p r e s s i o n s  o f  u n c e r t a i n t y ,  t h e  c o l o n i s t s  d i d  t r y  t o  
r e p e a t  t h e  s u c c e s s f u l  s t r a t e g y  o f  1765. when t h e y  were f a c e d  w i t h  
t h e  Townshend d u t i e s  a t  t h e  end of  t h e  de c a d e .  I n  May 1769 t h e  
members o f  t h e  V i r g i n i a  House o f  B u r g e s s e s  met p r i v a t e l y  t o  a d o p t  
a n o n - i m p o r t a t i o n  a g r e e m e n t ,  and i n  June  r e p r e s e n t a t i v e s  o f  t h e  
Mary land  c o u n t i e s  came t o  a  s i m i l a r  r e s o l u t i o n  t o  e n a c t  a  b o y c o t t .  
I t  soon became e v i d e n t ,  however ,  t h a t  w i t h o u t  t h e  w h o l e h e a r t e d  
s u p p o r t  o f  t h e  f a c t o r s ,  n o n - i m p o r t a t i o n  would n o t  work a  second  
t im e  i n  t h e  t o b a c c o  c o l o n i e s  -  e s p e c i a l l y  a s  l o c a l  o p p o s i t i o n  t o  
t h e  d u t i e s  l a c k e d  t h e  e n t h u s i a s m  o f  1765.  As t a b l e  VI shows,  t h e  
a s s o c i a t i o n  i n  V i r g i n i a  and M ary land  was q u i t e  i n e f f e c t i v e .  
A l th o u g h  B r i t i s h  e x p o r t s  t o  t h e  com mercia l  and m id d le  c o l o n i e s ,  
d e c l i n e d  c o n s i d e r a b l y  i n  1769 and 1770,  compared w i t h  1768,  
i m p o r t a t i o n s  i n t o  V i r g i n i a  and  M ary land  a c t u a l l y  increased d u r i n g  
t h e  same p e r i o d .  V i r g i n i a  s u p p o r t e r s  o f  t h e  a s s o c i a t i o n  d i d  t r y  
t o  make t h e  b o y c o t t  more a c c e p t a b l e  t o  t h e  m e rc h a n t s  by 
p r o v i d i n g  more e x c e p t i o n s .  But i n  d o ing  so ,  t h e y  made non­
i m p o r t a t i o n  even  l e s s  m e a n i n g f u l ,  w i t h o u t  s u b s t a n t i a l l y  i n c r e a s i n g  
m e rc h a n t  s u p p o r t .  As James Rob inson  r e c o u n t e d  o f  t h e  d e b a t e  on 
t h e  new a s s o c i a t i o n ;
a  ro u g h  d r a f t  o f  t h e  a s s o c i a t i o n  was r e a d :  i t  underw en t  
some c o n s i d e r a b l e  am e n d m e n t s . . . . a s  i t  s t a n d s  a t  p r e s e n t  
i t  w i l l  n o t  be of  g r e a t  p r e j u d i c e  t o  t h e  t r a d i n g  p a r t  o f  
t h e  c o l o n y ,  and you w i l l  o b s e rv e  an e v i d e n t  p a r t i a l i t y  
i n  f a v o u r  o f  Glasgow m a n u f a c t u r e s .
N e v e r t h e l e s s ,  Rob inson  d i d  n o t  d i s a p p r o v e  of  t h e  o b j e c t i v e  o f  t h e
a s s o c i a t i o n .  I n d e e d  he e x p r e s s e d  a hope t h a t :
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t h e s e  u n i t e d  a s s o c i a t i o n s  o f  t h e  d i f f e r e n t  c o l o n i e s  may have 
t h e  d e s i r e d  e f f e c t .  I f  t h e y  have  n o t  such  e f f e c t  soon t r a d e  
w i l l  s u f f e r  c o n s i d e r a b l y .
The V i r g i n i a  A s s o c i a t i o n ,  i n  i t s  f i n a l  fo rm,  was p a s s e d  i n  June
1 7 7 0 , and was s i g n e d  by o v e r  one h u nd red  o f  t h e  l e a d i n g  B r i t i s h
m e rc h a n t s  of  t h e  c o l o n y ,  i n c l u d i n g  R ob inson ,  N e i l  McCoull of
9R i t c h i e s ,  and most  of  t h e  o t h e r  m a jo r  S c o t t i s h  f a c t o r s .
TABLE V I .
E x p o r t  o f  Goods f rom B r i t a i n  t o  t h e  Chesapeake  1766-1774 (pounds  
s t e r l i n g )
S c o t t i s h  E x p o r t s . E n g l i s h  E x p o r t s .
To V i r g i n i a . To M ary land . To V i r g i n i a and Maryland
Y ea r . Y ear .
1766 109 , 391 3 7 ,7 8 9 1766 372 ,548
1767 184 ,506 3 0 ,5 3 8 1767 437 ,628
1768 1 5 2 , 7 9 5 4 0 , 7 7 3 1768 475 ,954
1769 1 7 5 , 0 7 0 5 1 ,511 1769 488 ,362
1770 2 2 4 , 9 1 7 5 4 ,458 1770 717 ,782
1771 2 5 0 , 4 0 2 5 2 , 9 9 9 1771 920 ,326
1772 1 7 0 , 9 1 3 5 0 , 7 4 7 1772 7 93 ,9 1 0
1773 1 4 4 , 63 6 15 ,887 1773 3 2 8 ,9 0 4
1774 136\874 24 ,454 1774 5 28 ,738
S ourc  e
V i r g i n i a :  P u b l i c  Record  O f f i c e  
BT6/18 5 / 6 9  (Board  o f  
T ra d e .
M ary land :  P u b l i c  R eco rd  O f f i c e
BT6/185 /45
A l th o u g h  t h e  i n h e r e n t  w eakness  o f  t h e  V i r g i n i a  A s s o c i a t i o n  
was combined w i t h  o n ly  h a l f - h e a r t e d  e n f o r c e m e n t ,  t h e  m e rc h a n t s  
s t i l l  had t o  t a k e  due r e g a r d  o f  t h e  p o l i t i c a l  c l i m a t e  i n  t h e
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c o l o n i e s .  The S c o t s  do n o t  a p p e a r  t o  have  c o u r t e d  t r o u b l e  by
b l a t a n t l y  e v a d in g  t h e  p r o v i s i o n s  of t h e  ag re e m e n t :  i n  any c a s e ,
t h e  e x c e p t i o n s  p r o v i d e d  p l e n t y  o f  t r a d i n g  p o s s i b i l i t i e s  w i t h i n
t h e  l e t t e r  of  t h e  a s s o c i a t i o n .  As George Mason rem a rk ed  o f  one
c h i e f  f a c t o r  i n  t h e  N o r t h e r n  Neck,  t h e  b e n e f i t s  l i k e l y
t o  r e s u l t  f rom b r e a k i n g  t h e  a s s o c i a t i o n  were  more t h a n  ou tw e ighed
by t h e  r i s k  of  f o r f e i t i n g  " t h e  es teem  and g o o d w i l l  o f  t h e  p e o p l e  
10of  t h e  c o lony"
The e v e n t s  o f  1768-1770  d e m o n s t r a t e d  t h e  l i m i t a t i o n s  o f  t h e  
s t r a t e g y  of  u s i n g  m e rc h a n t  s e l f - i n t e r e s t  t o  e f f e c t  changes  i n  
B r i t i s h  p o l i c y .  Dur ing  t h e  Stamp Act c r i s i s ,  t h e  m e rc h a n t s  were  
r e l a t i v e l y  u n p r e p a r e d ,  and t h e i r  i n t e r e s t s  were  f i r m l y  l i n k e d  
w i t h  t h o s e  o f  t h e  c o l o n i e s .  D ur ing  t h e  l a t e r  d i s p u t e  -  and 
e s p e c i a l l y  a f t e r  t h e  p a r t i a l  r e p e a l  o f  t h e  d u t i e s  -  t h e  m e rc h a n t s  
had  no p o w e r fu l  economic m o t i v a t i o n  t o  oppose t h e  B r i t i s h  
m e a s u r e s .  F u r t h e r m o r e ,  t h e  c o l o n i s t s  t h e m s e lv e s  were  n o t  w ho le ­
h e a r t e d  i n  t h e i r  s t a n d ,  and so t h e  B r i t i s h  m e rc h a n t s  were  a b l e  t o  
u s e  t h e i r  economic power i n  t h e  o p p o s i t e  d i r e c t i o n ,  w eaken ing  t h e  
c o l o n i a l  p o s i t i o n  r a t h e r  t h a n  i n f l u e n c i n g  P a r l i a m e n t .
The c o l l a p s e  o f  t h e  1770 boycott r e s u l t e d  i n  an  i m p o r t a n t  
change  i n  t h e  a t t i t u d e  o f  t h e  c o l o n i a l  l e a d e r s  to w a rd s  t h e  B r i t i s h  
m e r c h a n t s .  P r i o r  t o  1770,  most  o f  t h e  opponen ts  o f  B r i t i s h  policy 
saw t h e  m e rc h a n t s  a s  p o t e n t i a l  a l l i e s ,  and so t h e y  were  c a r e f u l  
n o t  t o  p l a c e  t h e  m e rc h a n t s  i n  an i m p o s s i b l e  s i t u a t i o n .  , A f t e r  1770 
t h i s  p o s i t i o n  began t o  be r e v i s e d ,  a s  more r a d i c a l  e l e m e n t s  made 
headway by p ro m o t in g  t h e  i d e a  t h a t  t h e  m e rc h a n t s  were n o t  
r e l u c t a n t  f r i e n d s ,  who w ished  t o  a v o i d  becoming i n v o l v e d  i n  t h e
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p o l i t i c a l  c r i s i s ,  b u t  w ere ,  i n  f a c t ,  d e t e r m in e d  enem ies ,  who 
s o u g h t  t o  e n f o r c e  t h e  m e a su re s  o f  a  P a r l i a m e n t  o v e r  w hich  t h e y  
had c o n t r o l .
The change  i n  a t t i t u d e  o f  many c o l o n i s t s  i s  r e v e a l e d  i n  t h e
c r i t i c i s m  d i r e c t e d  a g a i n s t  t h e  S c o t s .  The m e rc h a n t s  had  managed
t o  a v o i d  m a jo r  a t t a c k s  b e f o r e  1770,  by t r e a d i n g  a  c a r e f u l  p a t h
be tween  o f f i c i a l  c o m p l ia n c e  w i t h  t h e  a s s o c i a t i o n s ,  and d i s c r e e t
e v a s i o n  where i t  s u i t e d  b o t h  t h e m s e l v e s  and t h e  l o c a l  p o p u l a t i o n .
But when t h e  V i r g i n i a  A s s o c i a t i o n  began  t o  c ru m b le ,  i n  1771,  most
of  t h e  blame f o r  i t s  f a i l u r e  was a t t r i b u t e d  t o  c o n t i n u o u s  e v a s i o n
by t h e  S c o t s .  S e v e r a l  i n v e s t i g a t i o n s  and a c c u s a t i o n s  a p p e a r e d  i n
t h e  n e w s p a p e r s ,  naming l e a d i n g  S c d t t i s h  m e rc h a n t s  a s  p e r s i s t e n t
v i o l a t o r s  of  t h e  a s s o c i a t i o n .  A le x a n d e r  H enderson ,  G l a s s f o r d s ’
a g e n t  i n  n o r t h e r n  V i r g i n i a ,  was among t h o s e  p u b l i c i s e d  as
v i o l a t o r s :  and even  th o u g h  he was e x o n e r a t e d  a f t e r  an  i n v e s t i g a t i o n ,
11he was f o r c e d  t o  ad m i t  o p en ly  t h a t  e v a s i o n  was w i d e s p r e a d .
A n o th e r  r e p o r t ,  i n  J u l y  1771, c l a im e d  t o  have d i s c o v e r e d  t h a t
t h e  m e rc h a n t s  o f  D um fr ies  and F a lm ou th  -  b o t h  s t r o n g h o l d s  o f  t h e
S c o t s  -  were i m p o r t i n g  p r o h i b i t e d  goods :
More l a r g e l y  t h a n  e v e r ;  e a g e r ,  one t o  g e t  t h e  s t a r t  of  
a n o t h e r . . . .T hese  goods  t h e y  p u b l i c l y  expose  t o  s a l e  i n  
t h e i r  s t o r e s ,  i n  open and s h a m e le s s  v i o l a t i o n  o f  t h e i r  
most  s a c r e d  e n g a g e m e n t s . . . .
Yet  t h e s e  m e rc h a n t s  were n o t  s im p ly  s e e k i n g  p e r s o n a l  g a i n ,  t h e
a u t h o r s  c o n t i n u e d .  The a f f a i r  was much more s i n i s t e r  t h a n  t h a t :
I t ,  i n  our  o p i n i o n s ,  c l e a r l y  p r o v e s  a c o m b in a t i o n  o f  t h e  
m e rc h a n t s  o f  t h i s  c o lo n y  and  G re a t  B r i t a i n  a g a i n s t  u s ,  
and j u s t i f i e s  a  s t r o n g  s u s p i c i o n  o f  a  p r e m e d i t a t e d  
scheme i n  them t o  a i d  t h e  P a r l i a m e n t  o f  G re a t  B r i t a i n  i n  
f i x i n g  t h e  yoke  o f  s l a v e r y  on America .
L a t e r  i n  t h e  same y e a r ,  a n o t h e r  c o r r e s p o n d e n t ,  d e s c r i b i n g  h i m s e l f
as  J u n i u s  A m e r ic a n u s ’ e x t e n d e d  t h e  i d e a  o f  a  m e rc h an t  c o n s p i r a c y
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by a l l e g i n g  t h a t  t h e  m e rc h a n t s  had  a t t e m p t e d  t o  p r e v e n t  c e r t a i n  
m e a s u r e s ,  a l r e a d y  p a s s e d  on c o l o n i a l  a s s e m b l i e s ,  f rom b e i n g  
a c c e p t e d  by t h e  P r i v y  C o u n c i l .  Those r e s p o n s i b l e ,  he c l a im e d ,  
were  a " J u n t o  o f  N o r th  B r i t o n s ,  whom t h e  f a v o u r  o f  V i r g i n i a  had  
r a i s e d  from beggary t o  a f f l u e n c e . "  The to b a c c o  m e rc h a n t s  he 
c o n t i n u e d :
o r  t o  be more h u m i l i a t i n g  t h e  S c o t c h  p a r t  of  them, a r e  
r e g a r d e d  a s  b e t t e r  judges of  t h e  m u n i c i p a l  law s  and  
i n t e r n a l  r e g u l a t i o n  o f  V i r g i n i a  t h a n  t h e  l e g i s l a t u r e  
of  t h e  p r o v i n c e .
I t  would  n o t  be l o n g ,  he f e l t ,  b e f o r e  t h e  c l a n d e s t i n e  i n f l u e n c e
of  t h e  S c o t s  was f o r m a l i s e d ,  w i t h  t h e  a p p o in tm e n t  o f  "a  com mit tee
o f  S c o tc h  s t o r e  bo y s ,  t o  r e p o r t  t o  t h e  Board o f  Trade on ev e ry
1 3b i l l  t h a t  p a s s e s  t h e  two Houses o f  A ssem bly ."
The s u g g e s t i o n  t h a t  t h e  S c o t s  m e rc h a n t s  were p a r t  of  an e v i l  
p l o t  was a s i g n i f i c a n t  deve lopm en t  i n  the r h e t o r i c  o f  t h e  p e r i o d .
I t  marked a t u r n i n g  p o i n t  i n  t h e  r e l a t i o n s h i p  be tween  t h e  B r i t i s h  
m e rc h a n t s  and t h e  o p p o n e n t s  o f  P a r l i a m e n t ’ s m e a s u r e s .  I t  was 
s t i l l  a  n o v e l  i d e a  i n  1771,  however ,  and was n o t  t h e  main 
a c c u s a t i o n  l e v e l l e d  a g a i n s t  t h e  S c o t s .  C la ims  t h a t  t h e  S c o t s  were 
p r o f i t e e r i n g ,  and had  b ro k en  t h e  a s s o c i a t i o n  f o r  p e r s o n a l  g a i n ,  
c o n t i n u e d  t o  be t h e  main  theme b e h i n d  c r i t i c i s m  o f  t h e  m e r c h a n t s . ”*^ 
N e v e r t h e l e s s ,  t h e  S c o t s  m e r c h a n t s  were  e v i d e n t l y  w o r r i e d  by t h e  
c h a n g in g  to n e  o f  t h e  c o m p l a i n t s  a g a i n s t  them, and seemed t o  have  
s e n s e d  t h a t  t h e y  were  becoming i s o l a t e d  by r a d i c a l  p r o p ^ a n d a .
Among t h o s e  who e x p r e s s e d  p u b l i c  c o n c e r n  a t  t h e  s i t u a t i o n  was 
Thomas Montgomerie ,  c h i e f  f a c t o r  f o r  R i t c h i e  and Company i n  
D u m fr ie s .  He a d m i t t e d  t h a t  t h e  B r i t i s h  m e rc h a n t s  were, i n d e e d ,  
g u i l t y  of  m ino r  v i o l a t i o n s  o f  t h e  a s s o c i a t i o n .  B u t ,  he c l a im e d ,
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t h e s e  were  l a r g e l y  o v e r s i g h t s ,  and t h e  i n d i g e n o u s  m e rc h a n t s
had  e r r e d  j u s t  a s  o f t e n  a s  t h e  B r i t i s h .  What r e a l l y  c o n c e rn e d
him was t h e  a p p a r e n t  a t t e m p t  hy some i n d i v i d u a l s  t o  i n j u r e  t h e
r e p u t a t i o n s  of  B r i t i s h  m e rc h a n t s  i n  V i r g i n i a .  I t  was,  he w ro te -
t o  t h e  V i r g i n i a  G a z e t t e :
w i t h  much r e g r e t  I  p e r c e i v e  t h e  manner i n  w h i c h . . . ( c e r t a i n  
p e r s o n s ) . . .v iew  t h e  t r a d i n g  p e o p l e  o f  t h i s  c o l o n y .  Why t h e  
m e rc h a n t s  s h o u ld  be r e g a r d e d  i n  so d i f f e r e n t  a  l i g h t  i n  
t h i s  co lo n y  from o t h e r  s t a t e s  i s  a  m a t t e r  w hich  t h e s e  
ge n t l e m e n  have n o t  t h o u g h t  f i t  t o  d e c l a r e . . .  15
I f  Montgomerie  was c o r r e c t ,  and a  c a r e f u l l y  o r c h e s t r a t e d  
campaign  had begun ,  aimed a t  u n d e rm in in g  t h e  m e r c h a n t s ’ p o s i t i o n ,  
t h e  e a s i n g  of  t e n s i o n  i n  l a t e  1771, and e a r l y  1772, l i m i t e d  i t s  
i m p a c t .  F u r t h e r m o r e ,  few o f  t h e  p l a n t e r - m e r c h a n t s  w ish ed  t o  see  
a g e n e r a l  o n s l a u g h t  on t h e  B r i t i s h  m e r c h a n t s ,  i n  c a s e  t h e i r  own 
p o s i t i o n  became q u e s t i o n e d ,  t h e r e  was s t i l l  no i s s u e  w hich  c o u l d  
be u s e d  s e l e c t i v e l y  a g a i n s t  B r i t i s h  m e rc h a n t s .
I n  t h e  p e r i o d  up t o  t h e  summer of  1772, t h e  l e v e l  o f  p r e s s  
p ro p a g a n d a  d i m i n i s h e d  m a rk e d ly  i n  t h e  C hesapea ke .  E v e n t s  f rom 
t h e  n o r t h  were d u t i f u l l y  r e p o r t e d  i n  t h e  V i r g i n i a  papers -  t h e  
Gaspee a f f a i r  a t t r a c t e d  wide  c o v e r a g e -  b u t  v e r y  l i t t l e  l o c a l  
c o r r e s p o n d e n c e  was s t i m u l a t e d  by such  news.  Old d e b a t e s  on 
t h e  m e r i t s  of  p a p e r  money, and t h e  settlement of  t h e  w e s t e r n  
l a n d s ,  began  t o  r e c l a i m  t h e  columns o f  t h e  n e w s p a p e r s  a s  t h e  
p o l i t i c a l  t e m p e r a t u r e  c o o l e d .  These  were barren t i m e s  f o r  t h e  
r a d i c a l s :  i t  a p p e a r e d  t h a t  no l o c a l  i s s u e  e x i s t e d  which  c o u l d  
u n i t e  t h e  Chesapeake  population a g a i n s t  t h e  Mother  Country.^ ^
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The S c o t s  a f t e r  t h e  C r e d i t  C r i s i s .
I t  was n o t  l o n g  b e f o r e  a  m a jo r  l o c a l  i s s u e  d i d  d e v e l o p .  In
t h e  l a t e  summer of  1772, t h e  c r i s i s  i n  t h e  B r i t i s h  c r e d i t  sy s tem
e n v e lo p e d  t h e  Amer ican  colonies, and t h e  S c o t s  fo u n d  t h e m s e l v e s
back  i n  t h e  c e n t r e  o f  c r i t i c i s m .  As a r e s u l t  o f  t h e  t i g h t e n i n g
o f  c r e d i t ,  t h e  S c o t s  became t h e  i n s t r u m e n t s  of  s e v e r e  h a r d s h i p
t h r o u g h o u t  t h e  Chesapeake ;  i n  many c a s e s ,  t h e y  were  a l s o
1 7r e s p o n s i b l e  f o r  t h e  t o t a l  l o s s  o f  a  p l a n t e r ’ s l a n d s .
I n  t h e  c o n f u s i o n  and b i t t e r n e s s  accompanying t h e  c r i s i s ,  t h e  
r a d i c a l s  fo u n d  th e m s e l v e s  p r e s e n t e d  w i t h  two e x c e l l e n t  
o p p o r t u n i t i e s  t o  b u i l d  a  p o p u l a r  movement a g a i n s t  B r i t a i n .  In  
t h e  f i r s t  p l a c e ,  t h e y  were a b l e  t o  u se  t h e  h a r d s h i p  o f  t h e  s m a l l  
p l a n t e r s  t o  r a i s e  i s s u e s  o f  f a r  more im m edia te  c o n c e r n  t o  t h e  
a v e r a g e  V i r g i n i a n  t h a n  any h i g h  q u e s t i o n s  o f  c o n s t i t u t i o n a l  l a w .  
B b fo re  1772,  t h e  d e b a t e  w i t h  B h i t a i n  had  been  l a r g e l y  i r r e l e v e n t  
t o  t h e  t y p i c a l  b a c k - c o u n t r y  p l a n t e r .  But t h e  c r e d i t  c r i s i s  
a f f e c t e d  him d i r e c t l y ,  and  a s s e r t i o n s  o f  m e rc h a n t  e x p l o i t a t i o n  
c o u l d  be e x p e c t e d  t o  s t r i k e  a  r e s o n e n t  c h o rd  w i t h  su ch  a  man.
I n  t h e  second  p l a c e ,  t h e  S c o t s  were  c l e a r l y  heavily i n v o l v e d  
i n  t h e  o r g a n i s a t i o n  o f  t h e  c r e d i t  sy s tem ,  and, i t  seemed,  i n  t h e  
e v e n t s  which  l e d  to i t s  c o l l a p s e .  I n  t h e  d e s p a i r  t h a t  f o l l o w e d  
t h e  c r a s h ,  i t  was only n a t u r a l  t h a t  eyes  s h o u ld  t u r n  t o  t h e  
S c o t s  community a s  s c a p e g o a t s :  t h e y  were a minority a g a i n s t  whom 
t h e  m a j o r i t y  c o u l d  u n i t e  -  a  s m a l l  g roup  w i t h  few s t r o n g  t i e s  t o  
t h e  C h esap ea k e .  I t  was n o t  d i f f i c u l t  f o r  t h e  r a d i c a l s  t o  c a s t  
them a s  a g e n t s  o f  a  ’ f o r e i g n '  o p p r e s s o r .  F u r th e r m o re  t h e  p l a c i n g  
o f  blame on B r i t i s h  s h o u l d e r s ,  r a t h e r  on t h e  m e rc h a n t  c l a s s  a s  a
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w hole ,  a l l o w e d  t h e  p l a n t e r - m e r c h a n t s  t o  join i n  e n c o u r a g in g  t h e  
e x p l o i t a t i o n  o f  t h e  c r i s i s  a s  a  means o f  g e n e r a t i n g  o p p o s i t i o n  
to B r i t a i n .  By i s o l a t i n g  t h e  S c o t s  a s  t h e  c h i e f  c u l p r i t s ,  t h e  
l o c a l  m e rc h a n t s  were  l e s s  l i k e l y  t o  f i n d  t h e m s e lv e s  u n d e r  a t t^& k .
I t  was n o t  d i f f i c u l t ,  u n d e r  t h e  c i r c u m s t a n c e s ,  f o r  p a s s i o n s
t o  he a r o u s e d ,  and f o r  t h e  S c o t s  t o  be p r o j e c t e d  a s  agents of
t h e  g r a n d  c o n s p i r a c y  a g a i n s t  A mer ica .  Nor was i t  h a r d  t o  f i n d
c i r c u m s t a n t i a l  ’ e v i d e n c e ’ s u f f i c i e n t  t o  c o n v in c e  an
u n s o p h i s t i c a t e d  p l a n t e r  f a c i n g  r u i n .  One c o n t r i b u t o r  t o  t h e
V i r g i n i a  G a z e t t e ,  f o r  exam ple ,  drew a t t e n t i o n  t o  t h e  s t r u c t u r e
o f  t h e  king’s m i n i s t r y ,  c l a i m i n g  t h a t :
i t  i s  r a r e  n o w -a -d a y s  t o  s e e  t h e  good o ld  E n g l i s h  names 
o f  C av en d i s h ,  Manners ,  S a c k v i l l e ,  Pelham,  Howard, L i t t l e t o n ,  
S a v i l l e ,  V are ,  C o r n w a l l ,  Mawbey, Seymour and  Powna l,  i n  any 
o f  t h e  new a p p o i n t m e n t s  t h a t  t a k e  p l a c e .  On t h e  c o n t r a r y ,  
S t e w a r t ,  Murray ,  K e i t h ,  M’Coy, Cam pbel l ,  Hay, Drummond, 
E l l i o t t ,  S c o t t ,  McKenzie,  D oug las ,  and Hume a r e  t h e  
f a v o u r i t e  names w hich  now w eek ly  ad o rn  our  C o u r t  G a z e t t e . 18
The i n s i d u o u s  i n f l u e n c e  of  t h e  S c o t s  was everyw here!
The economic s i t u a t i o n  o f  1773 made t h e  S c o t s  p o p u l a r  t a r g e t s ,  
and t h e  r a d i c a l s  were  a b l e  t o  u s e  them as  a  means of  
c o n c e n t r a t i n g  a n t i - B r i t i s h  f e e l i n g .  A lso  by h i g h l i g n t i n g  an 
i s s u e  which a f f e c t e d  a  v e r y  l a r g e  p r o p o r t i o n  o f  t h e  Chesapeake  
e l e c t o r a t e  -  p a r t i c u l a r l y  i n  V i r g i n i a  -  more ex t reme opponen t s  
of  B r i t a i n  were a b l e  t o  m o b i l i z e  p o l i t i c a l  p r e s s u r e  t o  move l o c a l  
p o l i t i c i a n s  t o  a  more r a d i c a l  p o s i t i o n .  A l e t t e r  t o  t h e  V i r g i n i a  
G a z e t t e ,  i n  l a t e  1773, shows how t h e  S c o t s  bogey c o u l d  be u sed  
t o  i n t i m i d a t e  r e p r e s e n t a t i v e s .  'A P l a n t e r  i n  Caroline’ saw a 
c l e a r  need  t o  a s s o c i a t e  and a d o p t  m easu re s  t o  ’’f r u s t r a t e  t h e  
u n g e n e ro u s  d e s i g n s  of  m e r c h a n t s . ” Yet  he found  t h e  p l a n t e r s ’ 
p r e s e n t  spokesmen were  u n w i l l i n g  t o  a c t  d e c i s i v e l y :
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I  have l o n g  s u s p e c t e d  t h a t  ou r  g r e a t  and l e a r n e d  men would 
e x e r t  t h e i r  a b i l i t i e s  t o  t h i s  v e r y  i m p o r t a n t  a f f a i r ,  b u t  
suppose  t h e y  have  t h e i r  r e a s o n s  why t h e y  do n o t .  I f  t h o s e  
who a r e  chosen  t o  r e p r e s e n t  and  r e d r e s s  t h e  g r i e v a n c e s  o r  
( s i c )  t h e i r  c o n s t i t u e n t s  r e m a in  s i l e n t  on t h i s  o c c a s i o n ,
I  am a t  a  l o s s  t o  know what  u s e  we have  f o r  s u c h  men, when 
l i b e r t y ,  p r o p e r t y ,  and e v e r y t h i n g  we h o l d  d e a r  i n  l i f e  w i l l ,  
i n  a  v e r y  l i t t l e  t i m e ,  f a l l  t o  t h e  d i r e c t i o n  o f  a  s e t  of  
m e rc en a ry  S c o t c h  f a c t o r s . . . . ^ ^
By u s i n g  t h e  S c o t s  a s  a  f o c u s  o f  r e s e n t m e n t ,  t h e  r a d i c a l s
were  a b l e  t o  a c c e l e r a t e  t h e  p ace  o f  r e v o l u t i o n a r y  f e e l i n g  i n
V i r g i n i a ;  and i t  i s  c l e a r  f rom V i r g i n i a ’ s r e a c t i o n  t o  t h e
C o e r c i v e  A c t s ,  t h a t  o p i n i o n  had  been  swayed c o n s i d e r a b l y  by 1774.
A f t e r  t h e  news o f  P a r l i a m e n t ’ s m e asu re s  and t h e  s u s p e n s i o n  o f  t h e
House of  B u r g e s s e s  i n  May, a c i r c u l a r  l e t t e r  was s e n t  t o  t h e
V i r g i n i a  c o u n t i e s ,  r e q u e s t i n g  t h a t  m e e t i n g s  be h e l d  t o  d i s c u s s
t h e  s i t u a t i o n .  I t  i s  e v i d e n t  f rom t h e  r e p o r t s  o f  t h e s e
d e l i b e r a t i o n s ,  t h a t  p a s s i o n s  were  much i n f l a m e d  i n  t h e  r u r a l
20a r e a s  o f  t h e  c o l o n y .  County a f t e r  co u n ty  a r g u e d  f o r  s t r o n g  
economic a c t i o n  a g a i n s t  B r i t a i n  -  i n c l u d i n g  b o t h  n o n - i m p o r t a t i o n  
and  n o n - e x p o r t a t i o n  -  t o  f o r c e  w i t h d r a w a l  of  t h e  a c t s .
H o s t i l i t y  a g a i n s t  t h e  m e rc h a n t s  r a n  h i g h  a t  many o f  th e  
m e e t i n g s .  A le x a n d e r  H am i l to n  in fo rm e d  h i s  company, f o r  i n s t a n c e ,  
t h a t  i n  A lbem ar le  county t h e  o p p o s i t i o n  t o  t h e  m e rc h a n t s  had 
been  so i n t e n s e  t h a t :
i t  was p ro p o s e d  among o t h e r  v i o l e n c e s  by one o f  t h e  l e a d e r s  
t h a t  t h e  p e o p l e  s h o u ld  go i n t o  t h e  m e r c h ( a n ) t s ’ s t o r e s ,  and 
t a k e  what goods  t h e y  w an ted ,  and pay f o r  them when i t  
s u i t e d  them a t  t h e i r  own p r i c e . . . . .  Th is  p r o p o s a l  met w i t h  much a p p lau se ?1
A n o th e r  i s s u e  d e v e lo p e d  e a r l y  i n  1774 w hich  added  a  new 
d im e n s io n  t o  t h e  ch an g in g  r e l a t i o n s h i p  w i t h  t h e  m e r c h a n t s .  B e fo re  
t h e  House of  B u r g e s s e s  was d i s s o l v e d  i n  May, i t  had been  d e b a t i n g
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t h e  Pee B i l l  -  a  r e g u l a t o r y  m easure  which  f i x e d  t h e  s c h e d u l e  of  
payment f o r  o f f i c e r s  o f  t h e  V i r g i n i a  c o u r t s .  A l th o u g h  i t  was 
a r o u t i n e  p i e c e  o f  l e g i s l a t i o n ,  i t  was te m p o ra ry  and  renewable - 
and was e s s e n t i a l  t o  t h e  f u n c t i o n i n g  of  t h e  c o u r t  s y s t e m .  B e fo re  
t h e  d i s s o l u t i o n ,  some of  t h e  more r a d i c a l  b u r g e s s e s  had  opposed  
p a s s a g e  of  t h e  b i l l ,  a s  a  means o f  d i s r u p t i n g  t h e  f u n c t i o n i n g  
o f  Roya l  gove rnm e n t .  A d e f e a t  f o r  t h e  b i l l ,  however ,  would c a u s e  
s e v e r e  p rob lem s  t h r o u g h o u t  t h e  c o l o n y ,  s i n c e  t h e  whole  j u d i c i a l  
s y s tem  -  w hich  was d ep en d e n t  on f e e s  -  would be p a r a l y s e d .  The 
t r a d i n g  community,  i n  p a r t i c u l a r ,  would  be b a d l y  h i t ,  since f e e s  
were an i m p o r t a n t  p a r t  o f  d e b t  j u d g e m e n ts .  W i thou t  a s c h e d u l e  of  
f e e s ,  d e b t  c a s e s  c o u l d  n o t  p r o c e e d .
The move t o  d e f e a t  t h e  b i l l ,  t h e r e f o r e ,  p rovoked  h e a t e d  d e b a t e
i n  t h e  House of  B u r g e s s e s .  Many j u r i s t s ,  l i k e  Edmund P e n d l e t o n ,
c o n s i d e r e d  i t  t o  be o u t r a g e o u s .  C l o s i n g  t h e  c o u r t s  i n  su ch  a
manner  would be t h e  p r e l u d e  t o  j u d i c i a l  a n a r c h y  and d i s r u p t i o n
w i t h i n  t h e  c o lo n y :  i t  would f i x  "an i n d e l i b l e  mark o f  in fam y"  on
V i r g i n i a ,  o r  any o t h e r  co lo n y  u s i n g  s i m i l a r  means t o  r e s o l v e  i t s  
22d i s p u t e s .
B e f o r e  t h e  b u r g e s s e s  c o u l d  a c t  on t h e  b i l l ,  however ,  news of  
t h e  B o s to n  P o r t  Act r e a c h e d  W i l l i a m s b u r g ,  and t h e i r  a t t e n t i o n  
turned t o  c o n s i d e r i n g  a  r e s p o n s e .  Dunmore’ s a c t i o n  i n  d i s s o l v i n g  
t h e  l e g i s l a t u r e  f i n a l l y  p r e v e n t e d  any a c t i o n  on t h e  Pee B i l l ;  b u t  
i n  so d o in g ,  t h e  g o v e r n o r  a l s o  removed t h e  means whereby t h e  o ld  
a c t  c o u l d  be renew ed .  The governor had ,  i n  e f f e c t ,  co m p le te d  
t h e  r a d i c a l s '  t a s k  f o r  them and had c l o s e d  t h e  V i r g i n i a  c o u r t s .
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Many of t h e  h i l l ’ s o p p o n en t s  saw c l o s u r e  of  t h e  c o u r t s  n o t
so  much a s  a  way o f  d i s l o c a t i n g  t h e  w ork ings  o f  gove rn m e n t ,  b u t
a s  an  e s s e n t i a l  p a r t  o f  t h e  s t r a t e g y  of  u s i n g  economic p r e s s u r e
a g a i n s t  B r i t a i n .  N a t u r a l l y ,  c l o s i n g  t h e  c o u r t s  t o  d e b t
c o l l e c t i o n  would be v e r y  p o p u l a r  among p l a n t e r s  who f e l t  t h e y  were
b e i n g  e x p l o i t e d  by u n s c r u p u l o u s  m e r c h a n t s .  But i t  a l s o  had  an
i m p o r t a n t  c o n n e c t i o n  w i t h  t h e  p r o b a b l e  s u c c e s s  of  any new economic
b o y c o t t  a g a i n s t  B r i t a i n .  P l a n t e r s  were h a r d l y  l i k e l y  t o  be
e n t h u s i a s t i c  ab o u t  p l a c i n g  t h e m s e l v e s  i n  a p o s i t i o n  where t h e y
were d e n i e d  b o t h  goods  f rom B r i t a i n  and a r e t u r n  f o r  t h e i r  c r o p s ,
24and y e t  were s t i l l  open t o  l i t i g a t i o n  by t h e  B r i t i s h  m e r c h a n t s .
A l lo w in g  d e b t - c o l l e c t i o n  d u r i n g  a  b o y c o t t  would a l s o  r e d u c e  t h e
economic im pac t  f e l t  by t h e  m e r c h a n t s .  In d e e d ,  many m e rc h a n t s
even welcomed t h e  p r o s p e c t  o f  n o n - i m p o r t a t i o n  u n d e r  such
c i r c u m s t a n c e s .  Cuninghames i n d i c a t e d  t h e i r  f e e l i n g s  i n  a  l e t t e r
t o  t h e i r  f a c t o r  a t  Richmond:
We w i l l  i n d e e d  n o t  be d i s p l e a s e d  a t  t h e i r  e n t e r i n g  i n t o  an 
a s s o c i a t i o n  a g a i n s t  i m p o r t i n g  g o o d s ,  i n  which  we w i l l  j o i n  
them w i t h  v a s t  p l e a s u r e ,  a d h e r i n g  most  s a c r e d l y  t o  i t ;  
b e i n g  s e n s i b l e  i t  would be t h e  most  e f f e c t u a l  method f o r  
e n a b l i n g  them t o  pay o f f  p a r t  o f  t h e i r  d e b t s  t o  us.25
C l o s u r e  of  t h e  c o u r t s  was a s e r i o u s  m a t t e r  f o r  t h e  m e rc h a n t s .
D e b to r s  who w is h ed  t o  pay -  o f t e n  t o  r e t a i n  t h e i r  c r e d i t  -  c o u l d ,
o f  c o u r s e ,  do so .  But  t h e  f i n a l  t h r e a t  o f  t h e  law had now been
removed,  and so payments  c o u l d  be e x p e c t e d  t o  d e c l i n e .
M erchan t s  a s  a  g ro u p ,  t h e r e f o r e ,  s t r o n g l y  opposed t h e  t a c t i c ;  and
c h i e f  among t h e  m e rc h a n t  c r i t i c s ,  w ro te  Madison,  w ere :
The E u ro p ea n s ,  e s p e c i a l l y  t h e  S c o tc h ,  and some i n t e r e s t e d  
m e rc h a n t s  among t h e  n a t i v e s .
These e l e m e n t s ,  he c o n t i n u e d ,  a t t a c k e d  t h e  i d e a  o f  c l o s i n g  t h e
c o u r t s  :
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as  f a r  a s  t h e y  d a r e ,  a l l e g i n g  t h e  i n j u s t i c e  and p e r f i d y  of  
r e f u s i n g  t o  pay  ou r  d e b t s  t o  our g e n e r o u s  c r e d i t o r s  a t  
home. This  c o n s i d e r a t i o n  i n d u c e s  some h o n e s t ,  m ode ra te  
f o l k s  t o  p r e f e r  a  p a r t i a l  p r o h i b i t i o n ,  e x t e n d i n g  only t o  
t h e  i m p o r t a t i o n  o f  g o o d s .
L oca l  m e r c h a n t s ,  and m e rc h a n t  p l a n t e r s ,  were  o b v i o u s l y  l o a t h e  t o  
p u s h  f o r  a  c o m p le te  c l o s u r e  o f  t h e  c o u r t  sy s tem ,  a s  i t  would 
make t h e i r  own d e b t s  d i f f i c u l t  t o  c o l l e c t  -  even t h o u g h  t h e y  
c o u l d  e x p e c t  a  more f a v o u r a b l e  r e a c t i o n  t o  d e b t  demands t h a n  
c o u l d  t h e  B r i t i s h .  A ls o ,  many l o c a l  m e rc h a n t s  had  v e r y  s t r o n g  
c o n n e c t i o n s  w i t h  B r i t i s h  h o u s e s ,  and f e l t  t h a t  t h e i r  own c r e d i t ­
w o r t h i n e s s  would be b a d l y  damaged i f  t h e y  c o u l d  n o t  r e c o v e r  d e b t s  
and  send  r e m i t t a n c e s  f o  B r i t a i n .
D e s p i t e  t h e  o p p o s i t i o n  o f  t h e  m e r c h a n t s ,  and t h o s e  who f e l t
t h e  i n t e g r i t y  o f  V i r g i n i a  would  be j e o p a r d i s e d ,  t h e  c l o s u r e  o f
t h e  c o u r t s  r e c e i v e d  wide s u p p o r t  i n  t h e  c o u n ty  m e e t i n g s .  ^ I t
a p p e a l e d  s t r o n g l y  t o  t h e  economic s e l f - i n t e r e s t  o f  t h e  s m a l l
p l a n t e r s ,  and t o  t h e i r  s e n s e  o f  g r i e v a n c e  a g a i n s t  t h e  S c o t s ;
and by l i n k i n g  p o l i t i c a l  o p p o s i t i o n  t o  t h e  b a s i c  p rob lem s  o f
t h e  p l a n t i n g  community,  i t  added  another e m o t io n a l  a s p e c t  t o
th e  d i s p u t e  w i t h  B r i t a i n .  The move was c l e a r l y  e f f e c t i v e :  t h e
q u e s t i o n  o f  d e b t  soon became i n t e r w o v e n  w i t h  t h e  o t h e r  i s s u e s
i n  t h e  d e b a t e .  The r a d i c a l s  w e re ,  i n d e e d ,  so s u c c e s s f u l  i n
i d e n t i f y i n g  d e b t  w i t h  t h e  p a t r i o t i c  c a u s e ,  t h a t  one Norfolk
m e rc h an t  was moved t o  comment t h a t :
t h e  more a  man i s  i n  d e b t ,  t h e  g r e a t e r  patriot he i s .
I n  s h o r t ,  t h e  meaning of t h e  word,  l i k e  t h a t  o f  t y r a n t ,  
i s  greatly a l t e r e d ,  and  c a l l i n g  a  man a  p a t r i o t  i s  
s a y i n g  he i s  i n  bad c i r c u m s t a n c e s . ^7
I n  t h e  months l e a d i n g  up t o  t h e  V i r g i n i a  C o n v e n t io n  of  
August  1774, t h e  r a d i c a l s  p r e s s e d  home t h e i r  p o l i c y  o f  u s i n g  t h e
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B r i t i s h  m e rc h a n t s  a s  a f o c u s  f o r  d i s c o n t e n t .  S e v e r a l  p l a t f o r m s
were a v a i l a b l e  f o r  d i s c r e d i t i n g  t h e  S c o t s .  Landon C a r t e r ,  f o r
example ,  u sed  h i s  p o s i t i o n  on t h e  Bench.  He r e c o r d e d  one
i n c i d e n t  a t  t h e  Ju n e  c o u r t ,  where he endeavoured  t o  c o n v in c e
t h e  p e o p l e  of  t h e  n e c e s s i t y  of  a s s i s t i n g  t h e  B o s t o n i a n s :
In  my c o n v e r s a t i o n  I  t o o k  n o t i c e  o f  t h e  p a r t  t h e  g e n t ( l e m e n )
of t h e  S c o t c h  n a t i o n  were acting. They a r e  become a  p a r t  o f
u s  by t h e i r  coming t o  t r a d e  amongst  ( u s ) ,  and ,  e x c e p t  a  v e r y  
few who seem t o  i n t e n d  t h i s  c o lo n y  t h e i r  c h i e f  r e s i d e n c e ,  
a l l  t h e  r e s t  seem a c t i v e  i n  e n d e a v o u r in g  t o  p u r s u a d e  a 
s u b m is s io n  t o  t h i s  a r b i t r a r y  t a x a t i o n .  I  t o l d  them t h a t ,  
b r e d  upon s t r a n g e  f e u d a l  t e n e t s ,  t h e y ,  ( i . e .  t h e  S c o t s )  were 
s t r a n g e r s  t o  l i b e r t y  t h e m s e l v e s ,  and wanted  t h e  r e s t  of  
mankind t o  l i v e  u n d e r  t h e  same s l a v i s h  n o t i o n . . .
The p r e s s ,  however ,  c o n t i n u e d  t o  p r o v i d e  t h e  b e s t  means f o r  
p u b l i c  f u l m i n a t i o n s  a g a i n s t  t h e  u n f o r t u n a t e  S c o t s .  On o c c a s i o n  
t h e s e  a t t a c k s  r e a c h e d  s u c h  h y s t e r i c a l  l e v e l s  t h a t  i t  i s  c l e a r  
t h a t  many new sp ap e r s  had  i n t e n t i o n a l l y  c r o s s e d  t h e  f i n e  l i n e  
be tw een  news and p ro p a g a n d a .  A p i e c e  i n  R i n d ’ s V i r g i n i a  G a z e t t e  
i n  t h e  month o f  J u l y ,  f o r  i n s t a n c e ,  p o s ed  f i v e  r h e t o r i c a l  
q u e s t i o n s  by ’ V i r g i n i a n u s ’ . Who, t h e  a u t h o r  a s k e d ,  had s o u g h t  
t o  i n v i t e  t h e  P r e t e n d e r  t o  Eng land  t o  s u b j e c t  t h e  c o u n t r y  t o  
" P o p i s h  p e r s e c u t i o n " ?  Who had  f ram ed  t h e  Stamp Act?  Who had 
pursuaded t h e  king t o  send  troops t o  America? Who had  " shaken  
t h e  v e r y  c o n s t i t u t i o n  of  Eng land"  by i n f l u e n c i n g  P a r l i a m e n t  t o  
a n n u l  W i l k e s ’ e l e c t i o n ?  And who now lo o k e d  t o  t h e  domin ions  t o  
i n c r e a s e  t h e i r  power? l e s t  any m igh t  have  t h e  s l i g h t e s t  d o u b t ,  
t h e  answ er  was p r o v i d e d  f o r  eac h  q u e s t i o n  -  " t h e  S c o t c h .
The S c o t s  were p l a i n l y  w o r r i e d  by t h e  e f f e c t i v e  and e m o t io n a l  
campaign a g a i n s t  them. R ob inson  r e p o r t e d  t h e  ominous t u r n  of  
e v e n t s  t o  h i s  Glasgow company on s e v e r a l  o c c a s i o n s ,  a d d i n g  t h a t
122 .
he f e l t  t h e  r e s u l t  would be t o  make t h e  m e rc h a n t s  " enem ies"
i n s t e a d  o f  " n a t u r a l  and h i t h e r t o  f a s t  f r i e n d s . N e v e r t h e l e s s ,
t h e r e  was l i t t l e  t h e  S c o t s  c o u l d  r e a l l y  do t o  s o f t e n  t h e
31c r i t i c i s m  d i r e c t e d  a g a i n s t  them.
I n  August  t h e  V i r g i n i a  C o n v e n t io n  a s s e m b l e d , a n d  w i t h i n  a  week 
had  s e l e c t e d  d e l e g a t e s  t o  t h e  C o n t i n e n t a l  C o n v e n t io n  and had  
drawn up a  d e t a i l e d  p l a n  o f  economic o p p o s i t i o n .  There  were  no 
e x p l i c i t  comments on t h e  c o u r t  sy s t e m ,  b u t  t h e n  none were 
n e c e s s a r y :  e x c e p t  f o r  c r i m i n a l  c a s e s ,  and a  few c i v i l  s u i t s ,
t h e  c o u r t  sy s tem  i n  V i r g i n i a  was i n o p e r a t i v e .  On t h e  f i r s t  o f  
November, a  t o t a l  b o y c o t t  o f  B r i t i s h  goods  ( e x c e p t  f o r  m e d i c i n e s )  
was t o  go i n t o  e f f e c t ;  and i f  c o l o n i a l  g r i e v a n c e s  were  n o t  
r e d r e s s e d  by t h e  f o l l o w i n g  .Augus t ,  a  p o l i c y  of  com p le te  non­
e x p o r t a t i o n  would  f o l l o w .  The m e rc h a n t s  were o r d e r e d ,  on p a i n  o f  
b o y c o t t ,  t o  h o l d  t h e i r  p r i c e s  a t  t h e  p a s t  y e a r ’ s l e v e l ,  and t o  
o b t a i n  c e r t i f i c a t i o n  t h a t  t h e y  had  s i g n e d  t h e  a s s o c i a t i o n .  Any 
v i o l a t i o n  of  t h e  docum ent’ s p r o v i s i o n s ,  o r  a r e f u s a l  t o  s i g n ,  
would l e a d  t o  " t h e  t r u t h  o f  t h e  c a s e "  b e i n g  p u b l i s h e d  i n  t h e
n e w s p a p e r s .  A l l  d e a l i n g s  w i t h  su c h  o f f e n d e r s  would t h e n  have t o  
32c e a s e  f o r t h w i t h .
The v e r y  w ord ing  o f  t h e  V i r g i n i a  p l a n  i n d i c a t e s  t h a t  t h e  
r a d i c a l s  were v e r y  c o n f i d e n t  t h a t  t h e i r  s t r a t e g y  o f  i s o l a t i n g  
t h e  B r i t i s h  m e rc h a n t s  had been  s u c c e s s f u l ,  and t h a t  p u b l i c  
o p i n i o n  was b e h in d  them. The V i r g i n i a  A s s o c i a t i o n  f o r c e d  each  
m e rc h a n t  i n t o  p o s i t i o n  o f  e i t h e r  open h o s t i l i t y  t o  t h e  r a d i c a l  
c a u s e ,  o r  o f  p u b l i c  commit tment t o  i t .  There was no m id d le  
g round  -  a  c h o i c e  had t o  be made. The V i r g i n i a  A s s o c i a t i o n  a l s o
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opened t h e  doo r  t o  a  w i t c h - h u n t ,  and hence  t o  a  f u r t h e r  
h u i l d - u p  o f  h y s t e r i a  a g a i n s t  t h e  m e rc h a n t s .
The c o r r e s p o n d e n c e  and n ew spape r  a r t i c l e s  o f  l a t e  1774 show
t h a t  t h e  r a d i c a l s  had  n o t  o v e r e s t i m a t e d  t h e  e f f e c t i v e n e s s  o f
t h e i r  cam paign .  G e n e r a l l y  t h e  S c o t s  p r o f e s s e d  s u p p o r t  f o r  t h e
33a s s o c i a t i o n ,  i n  m e e t i n g s  h e l d  i n  v a r i o u s  V i r g i n i a  tow ns .
N e v e r t h e l e s s ,  t h e y  were  hounded  th r o u g h o u t  t h e  w i n t e r  o f  1774,
and many who were h e s i t a n t  fo u n d  th e m s e l v e s  f o r c e d  t o  s i g n .
James P a r k e r ,  a  l e a d i n g  S c o t s  m e rc h a n t  i n  N o r f o l k ,  n o t e d  t h a t
many m e rc h a n t s  had been  r o u g h l y  h a n d l e d  by mobs c o l l e c t i n g
s u p p o r t  f o r  t h e  a s s o c i a t i o n .  "The Glasgow f a c t o r s , "  he o b s e r v e d ,
"seem t o  be the '  g r e a t  o b j e c t s  o f  t h e i r  r e s e n t m e n t . . . "  A cco rd in g
t o  P a r k e r ,  one l e a d i n g  m erc h an t  i n  P o r t  Royal  who had r e f u s e d
t o  s i g n  was g iv e n  t h e  o p t i o n  " t o  be hanged ,  have  h i s  house  and
34books  b u r n t ,  o r  s i g n . "
Even when t h e  S c o t s  f r e e l y  s i g n e d  t h e  a s s o c i a t i o n ,  i t  d i d  n o t
a l l a y  c r i t i c i s m .  I f  t h e  S c o t s  had a l l  s i g n e d  t h e  a g re e m e n t ,
commented one l e t t e r  t o  t h e  G a z e t t e ,  i n  J a n u a r y  1775:
I  would a s k  i f  i t  i s  n o t  t h r o u g h  com puls ion?  W i l l  t h e y  n o t  
r e p r e s e n t  i t  so t o  t h e  m i n i s t r y ?  And i f  we s h o u l d  be so unhappy a s  t o  come t o  a r u p t u r e  w i t h  G rea t  B r i t a i n ,  w i l l  
t h e y  n o t  be r e a d y  t o  come t o  ou r  backs  and c u t  o u r  t h r o a t s ?
The c o l o n y  would on ly  be s a f e  i f  i t  pu rg ed  i t s e l f  o f  " s u c h  f i l t h " ? ^
The s u s p i c i o n  f e l t  a g a i n s t  even  t h o s e  who had s i g n e d  t h e  
a s s o c i a t i o n  soon p rom pted  t h e  Commit tees  o f  A s s o c i a t i o n  t o  p u r s u e  
a  p o l i c y  o f  exam in ing  t h e  books  and p a p e r s  o f  any m e rc h an t  
s u s p e c t e d  o f  b r e a k i n g  t h e  a g r e e m e n t .  N a t u r a l l y ,  many q u i t e
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i n n o c e n t  m e rc h a n t s  r e f u s e d  t h i s  open s c r u t i n y  o f  t h e i r  p r i v a t e  
a c c o u n t s .  Y e t ,  s h o u ld  t h e y  r e f u s e  a c c e s s ,  t h e y  were
35a u t o m a t i c a l l y  presumed t o  he g u i l t y  and b o y c o t t e d .
The p u b l i c  i n v e s t i g a t i o n  o f  m e rc h a n t s  i n  V i r g i n i a  gave f u r t h e r
o p p o r t u n i t i e s  f o r  p u b l i c  i n d i g n a t i o n  t o  be a r o u s e d ,  and  a n t i - S c o t s
f e e l i n g  grew i n  i n t e n s i t y  t h r o u g h o u t  t h e  c o l o n y .  I n  Mecklenburg
c o u n t y ,  i t  was s a i d  t h a t  f e e l i n g  was so h i g h  t h a t  one M alach i
M a c a l l e  "was c a r r y i n g  a b o u t  a  p a p e r  f o r  e x p e l l i n g  o u t  o f  t h e
35c o u n t r y  a l l  Sco tchmen ,  t o  w hich  he had g o t  300 n am es , "
By t h e  end o f  1774, much o f  t h e  c r i t i c i s m  o f  t h e  S c o t s  had  
r e a c h e d  t h e  l e v e l  o f  common abuse  -  t h e  S c o t s  had become t h e  
c o n v e n i e n t  t a r g e t  f o r  t h e  i r r a t i o n a l  h a t r e d  f e l t  i n  t h e  Chesapeake ,  
A t y p i c a l  a r t i c l e  i n  t h e  V i r g i n i a  G a z e t t e  i n  O c to b e r  1774,  f o r  
i n s t a n c e ,  c l a im e d  t h a t  " a  Scotchman,  when he i s  a d m i t t e d  i n t o  a  
h o u s e ,  i s  so humble t h a t  he  w i l l  s i t  on t h e  l o w e s t  s t e p  of  t h e  
s t a i r c a s e . "  However, by d e g r e e s  he would t a k e  o v e r  t h e  whole 
house  u n l e s s  t h e  m a s t e r  t u r n e d  him ou t  o f  d o o r s .  The l e s s o n
o fTf o r  V i r g i n i a  was c l e a r .  A n o th e r  c o r r e s p o n d e n t  r e f e r r e d  t o
" t h a t  d e t e s t a b l e  r a c e ,  t h e  S c o t c h , "  and u rg e d  h i s  count rym en
t o  a c t  b e f o r e  i t  was t o o  l a t e ,  and t o  send  them back  " t o  t h e
37p l a c e  f rom whence t h e y  cam e."
The h a t r e d  shown a g a i n s t  t h e  S c o t s  i s  an  i n d i c a t i o n  o f  t h e  
s u c c e s s  o f  t h e  r a d i c a l  s t r a t e g y  o f  u s i n g  t h e  S c o t s  m e rc h a n t s  
a s  a  symbol o f  B r i t i s h  o p p r e s s i o n .  By t h e  s p r i n g  o f  1775,  
t h e  o p i n i o n  t h a t  t h e  S c o t s  were  an i n s i d i o u s  and d a n g e ro u s  f o r c e  
was w i d e l y  h e l d  i n  t h e  Chesapeake  -  and p a r t i c u l a r l y  i n  V i r g i n i a .
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O c c a s i o n a l l y  a d e f e n c e  o f  the S c o t s  d i d  a p p e a r  i n  t h e  p r e s s ,  
h u t  each  a t t e m p t  t o  answ er  a p o i n t  s im p ly  l e d  t o  a f r e s h  
t o r r e n t  of  i n v e c t i v e .
By projecting t h e  S c o t s  i n  t h i s  way, t h e  r a d i c a l s  a c h i e v e d  
s e v e r a l  i m p o r t a n t  o b j e c t i v e s .  They had  been  a b l e  t o  draw t h e  
q u e s t i o n  of  d e b t  i n t o  what  had  p r e v i o u s l y  been  a r a t h e r  
l e g a l i s t i c  q u a r r e l  w i t h  B r i t a i n ,  and so had s u b s t a n t i a l l y  
i n c r e a s e d  t h e  number o f  Chesapeake  c o l o n i s t s  w i t h  a  d i r e c t  
i n t e r e s t  i n  t h e  debate. They had  a l s o  s i n g l e d  ou t  a  highly 
v i s i b l e  body o f  men, a g a i n s t  whom h y s t e r i a  c o u l d  be g e n e r a t e d .  
And, p e r h a p s  most  i m p o r t a n t l y ,  t h e y  had  i n t r o d u c e d  an e lem en t  
of  f e a r  i n t o  t h e  C hesapeake  -  t h e  f e a r  t h a t  t h e r e  e x i s t e d  
w i t h i n  t h e  t o b a c c o  c o l o n i e s  a  group whose o b j e c t i v e  was t h e  
e n s la v e m e n t  of  Amer ica .
By e a r l y  1775,  t h e r e f o r e ,  t h e  S c o t s  were  p l a y i n g  a  p a s s i v e  
b u t  v i t a l  r o l e ,  i n  t h e  r a d i c a l  a t t e m p t  t o  b u i l d  up a s t r o n g  and 
e m o t i o n a l  a n t i - B r i t i s h  s e n t i m e n t  i n  C hesapeake .  I n s t e a d  of  
m e r e l y  r i d i c u l i n g  t h e  S c o t s  and  c o m p la in i n g  ab o u t  t h e i r  sha rp  
b u s i n e s s  p r a c t i c e s ,  t h e  colonists were b e g i n n i n g  t o  c o n s i d e r  
them as  enem ies .  They had become, by t h e  s k i l f u l  u s e  o f  
p ro p o g a n d a ,  a  c e n t r a l  i s s u e  i n  t h e  g row th  o f  colonial o p p o s i t i o n  
i n  t h e  C hesapeake .
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1775: T r a d i n g  i n  U n c e r t a i n  T im es .
Dur ing  t h e  e a r l y  1770s ,  t h e  Glasgow to b a c c o  companies  were  
k e p t  f u l l y  in fo rm e d  o f  p o l i t i c a l  d e ve lopm en ts  i n  Amer ic a .  I t  
has  a l r e a d y  been  m e n t io n e d  t h a t  t h e  v a s t  n e tw ork  o f  s t o r e s ,  
c o m p r i s i n g  t h e  S c o t t i s h  m e r c a n t i l e  p r e s e n c e  i n  t h e  C hesapea ke ,  
was c o - o r d i n a t e d  t h r o u g h  an  e x t e n s i v e  c o r r e s p o n d e n c e  be tween  
t h e  s t o r e s  and t h e  p a r e n t  com pan ies .  A l though  most  o f  t h i s  
c o r r e s p o n d e n c e  was d e v o t e d  t o  b u s i n e s s  a f f a i r s ,  i t  was a l s o  p a r t  
o f  t h e  f a c t o r ’ s t a s k  t o  keep  h i s  company up t o  d a t e  w i t h  any 
a s p e c t  o f  c o l o n i a l  p o l i t i c s  t h a t  m igh t  have  i m p l i c a t i o n s  f o r  
t h e  t o b a c c o  t r a d e .  I t  i s  q u i t e  c l e a r  f rom t h e  l e t t e r s  of  f a c t o r s  
su ch  as  R ob inson  and H a m i l to n ,  t h a t  t h e y  took  t h i s  d u ty  v e r y  
s e r i o u s l y ,  and t h a t  t h e  Glasgow h o u s e s  were c o n s e q u e n t l y
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p r e s e n t e d  w i t h  an enormous volume o f  p o l i t i c a l  i n t e l l i g e n c e  
on w hich  t o  b as e  t h e i r  b u s i n e s s  d e c i s i o n s .
A s u r p r i s i n g  a s p e c t  o f  t h i s  d e t a i l e d  i n f o r m a t i o n ,  however ,  
i s  t h a t  i t  s u g g e s t s  t h a t  c o l o n i a l  a g e n t s  of  t h e  S c o t t i s h  
companies  c o n s i s t e n t l y  u n d e r e s t i m a t e d  b o t h  t h e  s t r e n g t h  of  
o p p o s i t i o n  t o  B r i t a i n  w i t h i n  t h e  C hesapea ke ,  and t h e  p o s s i b i l i t y  
t h a t  t h e  r a d i c a l s  m ig h t  g a i n  c o n t r o l  of  c o l o n i a l  p o l i t i c s .
C l e a r l y  t h e  m e rc h a n t s  were n o t  a l o n e  i n  t h e i r  myopia ,  b u t  t h e  
f a c t  t h a t  t h e y  d i d  m i s r e a d  p o l i t i c a l  d e v e lo p m e n t s ,  does  make i t  
e a s i e r  t o  u n d e r s t a n d  t h e  com m erc ia l  s t r a t e g y  o f  t h e  S c o t t i s h  
t r a d e r s  i n  t h e  months b e f o r e  t h e  d e c l a r a t i o n  o f  i n d e p e n d e n c e .
The f a c t o r s  were v e r y  p r e c i s e  i n  t h e  f a c t u a l  i n f o r m a t i o n  t h e y  
s e n t  t o  S c o t l a n d :  where t h e y  were d e f i c i e n t  and c o n f u s e d  was i n
t h e i r  i n t e r p r e t a t i o n  o f  e v e n t s .  James R o b inson ,  f o r  example ,  gave  
f u l l  d e t a i l s  t o  Cuninghames o f  t h e  c h an g in g  p o l i t i c a l  c l i m a t e  i n  
V i r g i n i a .  I n  J u n e ,  1774 he i n fo rm e d  t h e  company of t h e  c o l o n y ’ s 
r e a c t i o n  t o  t h e  news o f  t h e  C o e r c i v e  A c t s ,  and o f  t h e  d e c i s i o n  t o  
c i r c u l a r i s e  t h e  c o u n t i e s  f o r  t h e i r  v iews  on com m erc ia l  a c t i o n  
a g a i n s t  B r i t a i n .  Rob inson  was c o n c e rn e d  l e s t  ex t rem e  e l e m e n t s  
’’w i l l ,  t h r o u g h  t h e i r  g r e a t  l o v e  o f  f reedom o v e r lo o k  h o n e s t y ,  
j u s t i c e ,  and h o n o u r , ’’ y e t  he was s t i l l  convinced t h a t  t h e  r e s u l t  
o f  d e v o l v i n g  t h e  d e b a t e  t o  t h e  county l e v e l  would be t o  r e d u c e  
t e n s i o n ,  n o t  t o  i n f l a m e  i t  f u r t h e r .  . D e s p i t e  t h i s  o p t i m i s t i c ,  and  
i l l - f o u n d e d  b e l i e f ,  t h e  c h i e f  f a c t o r  was f a r  from s a n g u i n e .  Trade  
he f e l t ,  ’’i s  i n d e e d  i n  a shocking s i t u a t i o n ,  and we a r e  i n  doubt  
what  manner  t o  a c t . "  And w i t h  t h e  c l o s u r e  o f  t h e  c o u r t s  he 
co n c l u d e d  "we a r e ,  o r  s h a l l  b e ,  w i t h o u t  law,  and y o u r  d e b t s  must  
l i e  a t  t h e  honour and h o n e s t y  o f  t h e  d e b t o r . " ^
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A lth o u g h  R ob inson  was c l e a r l y  a l a rm e d  by t h e  e v e n t s  o f  t h e  
s p r i n g  and summer o f  1 7 7 4 , he d i d  n o t  e n v i s a g e  a m a j o r  and 
l a s t i n g  b r e a k  i n  t r a d e .  Even t h e  d e l i b e r a t i o n s  of  t h e  August  
c o n v e n t i o n  d i d  n o t  s u g g e s t  t o  him t h a t  t h e  l o n g - t e r m  f u t u r e  of  
t h e  t o b a c c o  t r a d e  was i n  s e r i o u s  jeopardy. The summer, he t h o u g h t ,  
had  done much t o  d e f u s e  t h e  situation: "our patriots b e g i n  t o
3c o o l , "  he w ro te  c o n f i d e n t l y  i n  A ugus t .
R e p o r t s  s e n t  by o t h e r  f a c t o r s  t o  t h e i r  s u p e r i o r s  show t h a t
R o b in s o n ’ s r e a d i n g  o f  e v e n t s  was t y p i c a l  o f  t h e  S c o t t i s h  t r a d e r s .
The g r a v i t y  o f  a f f a i r s  was c o n s t a n t l y  em phas ized ,  b u t  a n y t h i n g
more t h a n  a t e m p o r a r y  b r e a k  i n  t r a d e  was deemed most  u n l i k e l y .
The grow ing  p r e s s u r e  f o r  n o n - e x p o r t a t i o n  d i d  w orry  t h e  m e rc h a n t s
d u r i n g  t h e  w i n t e r  of  1 7 7 4 , b u t  t h e  co n s e n s u s  was t h a t  su ch  a
m easure  would n e v e r  be a d o p t e d ,  a s  i t  a p p e a r e d  t o  be so c o n t r a r y
t o  t h e  i n t e r e s t s  o f  t h e  p l a n t e r s .  As l a t e  as  May 1775 -  l e s s
t h a n  f o u r  months b e f o r e  n o n - e x p o r t a t i o n  to o k  p l a c e  -  one of
Cuninghames’ V i r g i n i a  f a c t o r s  s t i l l  f e l t  s u f f i c i e n t l y  c o n f i d e n t
t o  w r i t e  t h a t  he was:
happy i n  t h i n k i n g  t h e  o p i n i o n  o f  t h e  g e n t l e m e n  on t h e  Potomack, and o f  some o f  o u r  d e l e g a t e s  i n  C o n g r e s s ,  t h a t  
t h e r e  i s  no p o s s i b i l i t y  o f  t h a t  s t e p  ( i . e .  t h e  t o t a l  
- s h u t t i n g  of  t h e  p o r t s )  t a k i n g  p l a c e . 4
The p o s s i b i l i t y  o f  armed conflict a l s o  seems t o  have  c a u s e d
o n ly  slight a p p r e h e n s i o n .  Most m e rc h a n t s  a p p e a r  t o  have b e l i e v e d
t h a t  t h e  a d v o c a t e s  o f  f o r c e  were  a  v e r y  s m a l l  m i n o r i t y ,  and t h a t
much o f  t h e  m i l i t a r y  a c t i v i t y  was s im p ly  an e x e r c i s e  i n  p o l i t i c a l
b l u f f .  As one S c o t s  f a c t o r  n o t e d :
I t  was t h e  g e n e r a l  opinion b o t h  among c i v i l  and  m i l i t a r y  
men t h a t  o u r  provincials would n o t  f i r e  a s i n g l e  gun i n
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t h e  c o n t e s t ,  and t h a t  a l l  their p r e p a r a t i o n s  were  meant  
on ly  t o  i n t i m i d a t e  and  t o  exhort t e r m s . 5
Few would  have  d i s a g r e e d  w i t h  N o r f o l k  m e rc h an t  James P a r k e r ’ s
v iew.  "I am o f  t h e  o p i n i o n , "  he w ro te  t o  C h a r l e s  S t e u a r t  i n
December 1774, " n o t w i t h s t a n d i n g  t h e  n o i s e  o f  a rm ing  and
m u s t e r i n g ,  t h e  c o l o n i s t s  w i l l  n o t  a t t e m p t  f i g h t i n g . " ^
Even i f  armed c o n f l i c t  d i d  o c c u r ,  t h e r e  c o u ld  have  been  v e r y
few m e rc h a n t s  who would  have s u s p e c t e d  t h a t  B r i t i s h  m i l i t a r y
power would have  f a c e d  a s e r i o u s  c h a l l e n g e  i n  America .
By e a r l y  1775 many f a c t o r s  were  w r i t i n g  t h a t  t h e y  t h o u g h t  t h e
w o r s t  was now o v e r ,  and t h a t  t h e  r a d i c a l s  were on t h e  d e c l i n e .
"The t o r i e s ,  a s  t h e y  c a l l  t h e  f r i e n d s  of  governm en t"  w ro te  P a r k e r
i n  F e b r u a r y  o f  t h a t  y e a r ,  " a r e  g a i n i n g  eve ry  d a y . "  The p a t r i o t s
were s t i l l  v o c i f e r o u s  he con ce d ed ,  b u t  t h e  r e a s o n  f o r  t h a t  was
s im p ly  t h a t  ;
Many o f  them have a l l  a t  s t a k e .  Upon t h e  r e s t o r a t i o n  of  
j u s t i c e  t h e y  w i l l  be o b l i g e d  t o  pay t h e i r  d e b t s ,  and s i n k  i n t o  o b l i v i o n . 7
Views e x p r e s s e d  i n  t h e  l e t t e r s  o f  t h e  Glasgow p a r t n e r s  o f
t o b a c c o  f i r m s  r e f l e c t  t h e  judge m en ts  o f  t h e  f a c t o r s ,  and t h e
g e n e r a l  b e l i e f  t h a t  s e l f - i n t e r e s t  would  d e t e r  t h e  c o l o n i s t s
,from adopting ext reme m e a s u r e s .  Cuninghames o b v i o u s l y  f e l t
t h a t  a f f a i r s  were much im proved  when t h e y  w ro te  t o  t h e i r  c h i e f
f a c t o r  i n  A ugust  1774:
We a r e  e x c e e d i n g l y  happy t o  f i n d  y o u r  p a t r i o t s  a r e  beginning t o  c o o l  and we f l a t t e r  o u r s e l v e s  t h e y  would  be 
r a t h e r  ashamed o f  t h e m s e l v e s  on r e c o v e r i n g  t h e i r  reason 
and t h a t ,t h e y  w i l l  a l l o w  w i t h  p l e a s u r e  t h e  government  t o  
b r i n g  t h o s e  madmen i n  B os ton  t h e  same reason.^
A month l a t e r  t h e  company w ro te  w i t h  e q u a l  c e r t a i n t y  t h a t  t h e r e  
was no s e r i o u s  t h r e a t  t o  t h e  t r a d e :
I  im ag ine  a l l  y o u r  a s s o c i a t i o n s  w i l l  come t o  n o t h i n g ,  t h e  
p r u d e n t  P e n n s y l v a n i a n s  w i l l  . e n t e r  into no su c h  v i o l e n t  r u i n o u s  p l a n s . ,
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A b o y c o t t  o f  B r i t i s h  goods  would  be a b s u r d ,  t h e  company c o n te n d e d :
What madmen t h e  V i r g i n i a n s  are. How can  t h e y  l i v e  o r  keep 
t h e i r  n e g r o e s  w i t h o u t  c o a r s e  l i n e n s  a n d ' c l o t h s . 9
The Glasgow p a r t n e r s  r e m a in e d  c a u t i o u s ,  how ever,  d e s p i t e  t h e i r
op t im ism .  I n  t h e  same l e t t e r  t h e y  in fo rm e d  t h e  f a c t o r  t h a t  t h e y
would be i s s u i n g  no o r d e r s  f o r  goods i n  S c o t l a n d  u n t i l  t h e y  h e a r d
a g a i n  from him regarding d e v e l o p m e n t s .  F u r t h e r m o r e ,  t h e y  were
draw ing  up c o n t i n g e n c y  p l a n s  t o  d e a l  w i t h  t h e  p o s s i b i l i t y  of
n o n - e x p o r t a t i o n  :
s h o u ld  g e n e r a l  a s s o c i a t i o n s  p r o h i b i t i n g  t h e  e x p o r t a t i o n  
f rom t h e  c o l o n i e s  u n e x p e c t e d l y  go f o r w a r d ,  and i n  
consequenc e  t h e r e o f  o u r  s h i p s  be r e f u s e d  t h e  n e c e s s a r y  
c l e a r a n c e s  a t  t h e  o f f i c e s . . .  .we have  g i v e n  jjij e^m o r d e r s  
t o  p r o c e e d  t o  s e a  w i t h o u t  t h e i r  v o u c h e r s . . .
O th e r  m a jo r  companies  s h a r e d  t h e  Cuninghame view t h a t  t r a d e  
would n o t  be i n t e r r u p t e d  f o r  more t h a n  a v e r y  s h o r t  p e r i o d  -  
i f  a t  a l l .  S p e i r s ,  F r e n c h  and Company, f o r  exam ple ,  a c c e p t e d  
t h a t  t h e r e  was a  s t r o n g  p o s s i b i l i t y  o f  non-exportation, when 
t h e y  w ro te  t o  t h e i r  Mary land  s t o r e k e e p e r s  i n  t h e  summer of  
1775,  b u t  t h e y ,  l i k e  Cuninghames ,  d i d  n o t  a n t i c i p a t e  a  com ple te  
breakdown of t r a d e .  The f a c t o r s  were  i n s t r u c t e d  t h a t  i f  
non-exportation s h o u ld  o c c u r  t h e y  were  t o  c o n t i n u e  p r o v i d i n g  
goods  t o  d e p e n d a b le  planters, i n  order t o  " p r o c u r e  you  t h e  good 
w i l l  o f  your c u s t o m e r s ,  w h ich  may be o f  u s e  when t r a d e  i s  o p e n . ^  
C l e a r l y  no pe rm anen t  d i s l o c a t i o n  was e x p e c t e d .
Yet  n o t  a l l  t o b a c c o  m e rc h a n t s  s h a r e d  t h i s  r e l a t i v e l y  
o p t i m i s t i c  a s s e s s m e n t  o f  t h e  f u t u r e .  Those who had c l o s e  l i n k s  
w i t h  t h e  r a d i c a l s  i n  Amer ic a ,  were among t h e  t r a d e r s  who t h o u g h t  
a  b r e a c h  more l i k e l y .  W i l l i a m  Lee ,  f o r  i n s t a n c e ,  who was t h e  
b r o t h e r  of  R i c h a r d  Henry and F r a n c i s  Lee -  and a l e a d i n g  m e rc h an t
1 3 4 .
r e s i d e n t  i n  London -  e x p e c t e d  a  s e v e r e  i n t e r r u p t i o n  i n  t r a d e  
would m a t e r i a l i s e .  " I  c a n n o t  h e l p  t h i n k i n g , "  he w ro te  t o  h i s  
b r o t h e r  F r a n c i s  i n  J u l y  1774,  "you w i l l  i n  V i r g i n i a  c o r d i a l l y  
j o i n  t h e  M a ry la n d e r s  i n  s t o p p i n g  t h e  e x p o r t a t i o n  of  t o b ( a c c ) o  
a f t e r  a  c e r t a i n  p e r i o d , "  and he a s k e d  t h a t  a  s h i p  be l o a d e d  
and d i s p a t c h e d  t o  him b e f o r e  n o n - e x p o r t a t i o n ,  t o  s ave  him from 
t h e  " g e n e r a l  d e v a s t a t i o n "  which  he c o n s i d e r e d  would be t h e  
r e s u l t  of  t h e  c o l l a p s e  of  t r a d e .  D e s p i t e  h i s  a n t i c i p a t i o n  of  
n o n - e x p o r t a t i o n ,  Lee s t i l l  s h a r e d  t h e  p r e v a i l i n g  o p i n i o n  o f  
m e rc h a n t s  r e g a r d i n g  t h e  p r o b a b l e  l e n g t h  of  t h e  d i s p u t e  -  a l t h o u g h  
he d i d  n o t  r u l e  ou t  c o l o n i a l  s u c c e s s .  "Shou ld  a  n o n - e x p o r t a t i o n  
o f  t o b a c c o  t a k e  p l a c e , "  he w r o t e ,  " i t  c an n o t  c o n t i n u e  above one 
y e a r ,  b e c a u s e  i n  t h a t  t im e  t h e  c o n t e s t  must  be s e t t l e d  one way o r  
o t h e r . . . "
I n  r e t r o s p e c t ,  i t  i s  e a s y  t o  a c c u s e  t h e  S c o t s  o f  com placency ,  
i n  view o f  t h e  e v e n t s  o f  1774 and e a r l y  1775.  They do a p p e a r  t o  
have m i s u n d e r s t o o d  b a d l y  b o t h  t h e  s t r e n g t h  and n a t u r e  o f  t h e  
f e e l i n g  b u i l d i n g  up a g a i n s t  them. T h e i r  c o n v i c t i o n  t h a t  a  t o t a l  
b r e a k  i n  t r a d e  was u t t e r l y  i l l o g i c a l  l e d  them t o  b e l i e v e  t h a t  t h e  
c o l o n i s t s  c o u l d  n e v e r  s u s t a i n  su ch  a  p o l i c y  for more t h a n  a v e r y  
s h o r t  t i m e .  Once t h e  b l e a k  economic con seq u en c es  of  
n o n - i n t e r c o u r s e  were f e l t ,  t h e  m e rc h a n t s  had l i t t l e  doub t  t h a t  
e n t h u s i a s m  would d e c l i n e  and t h e  r a d i c a l s  would l o s e  t h e i r  momentum. 
A t ' t h e  t i m e ,  t h i s  was by no means an implausable i n t e r p r e t a t i o n  
o f  e v e n t s .  I t  was s h a r e d  by many Chesapeake  c o l o n i s t s  
t h e m s e l v e s  -  and by most  B r i t i s h  p o l i t i c i a n s .  F u r t h e r m o r e ,  t h e  
Chesapeake  t r a d e  had been  s u b j e c t  t o  a  number of  t e m p o ra ry  
i n t e r r u p t i o n s  since t h e  War f o r  Empire;  i t  was r e a s o n a b l e  t o
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suppose  t h i s  was a n o t h e r  i n  t h e  s e r i e s  -  a  s e r i o u s  d i s l o c a t i o n  
a d m i t t e d l y ,  but n o t  a f i n a l  one. I n  s h o r t , t h e  m e rc h a n t s  
assumed t h a t  t h e  c r i s i s  d i f f e r e d  on ly  i n  d e g re e  from p r e v i o u s  
e p i s o d e s  i n  t h e  d i s p u t e  w i t h  B r i t a i n .  What t h e y  f a i l e d  u t t e r l y  
t o  r e a l i s e ,  was t h a t  t h e  e f f e c t i v e  t a c t i c s  o f  t h e  r a d i c a l s ,  and 
t h e  r e s u l t a n t  change i n  t h e  a t t i t u d e  of  t h e  s m a l l  p l a n t e r s ,  had 
i n t r o d u c e d  a new d e t e r m i n a t i o n  i n t o  t h e  s i t u a t i o n ,  w h ich  made 
i t  p o t e n t i a l l y  f a r  more d an g e ro u s  t h a n  any e a r l i e r  t r i a l ,  o f  
s t r e n g t h .
The i n s t r u c t i o n s  s e n t  by Glasgow p a r t n e r s  t o  t h e i r  f a c t o r s
i n  1774 and 1775 g i v e  f u r t h e r  c o n f i r m a t i o n  t h a t  a  c o l l a p s e  was
n o t  a n t i c i p a t e d .  There  i s  no e v i d e n c e  o f  any move by any o f  t h e
m a jo r  companies  t o  wind up t h e i r  o p e r a t i o n s  d u r i n g  t h a t  p e r i o d .
I n  1773 many s t o r e s  had  s to p p e d  t r a d i n g ,  b u t  t h a t  was due t o  t h e
e f f e c t s  of  t h e  c r e d i t  c r i s i s ,  and n o t  b e c a u se  o f  p o l i t i c a l  
1 3d e v e lo p m e n t s .  By 1774,  t h e  s t r o n g e r  companies  had co m p le te d  
t h e i r  r e t r e n c h m e n t  and were a g a i n  l o o k i n g  f o r  p o s s i b i l i t i e s  of  
e x p a n s i o n .  Cuninghames,  f o r  i n s t a n c e ,  i n s t r u c t e d  t h e i r  Richmond 
f a c t o r ,  i n  J u l y  of  t h a t  y e a r ,  t o  u s e  a s  much money a s  was 
r e q u i r e d  t o  s e t  up a " l a s t i n g  e s t a b l i s h m e n t "  a t  one l o c a t i o n  i n  
V i r g i n i a . C e r t a i n l y  f a c t o r s  were  i n s t r u c t e d  t o  t a k e  s p e c i a l  
c a r e  i n  e x t e n d i n g  c r e d i t , b u t  t h e  r e a s o n s  g i v e n  rarely i n v o l v e d  
a  f e a r  t h a t  t h e  p o l i t i c a l  s i t u a t i o n  was t o o  d a n g e r o u s .  What 
c o n c e rn e d  t h e  compan ies  more was t h e  b a s i c  weakness  o f  t h e  
p o s t - 1 7 7 2  c r e d i t  sy s t e m ,  and t h e  d i f f i c u l t y  o f  forcing d e b t  
r epaym ent  a f t e r  t h e  c l o s u r e  o f  t h e  c o u r t s .
The p o l i t i c a l  c l i m a t e  d i d  c a u s e  many d i f f i c u l t i e s  i n  t h e
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p u r c h a s e  o f  t o b a c c o ,  however ,  and f a c t o r s  became p r o g r e s s i v e l y
more u n c e r t a i n  how t o  a c t . I n  c e r t a i n  ways t h e  p o s s i b i l i t y
o f  n o n - e x p o r t a t i o n  -  however  rem o te  -  d i d  have s h o r t - t e r m
b e n e f i t s  r e g a r d i n g  p r i c e .  As A le x a n d e r  H am i l ton  w ro te  t o  James
Brown and Company i n  December 1774,  t h e  1775 c rop  was l i k e l y  t o
be l a r g e ,  and p r i c e s  low, s i n c e  p l a n t e r s  would be i n c l i n e d  t o
grow and s e l l  a s  great a  q u a n t i t y  a s  t h e y  c o u l d  b e f o r e  t h e
p r o p o s e d  d a t e  f o r  n o n - e x p o r t a t i o n .  The t r a d e r s  would t h e r e f o r e
have a c c e s s  t o  a  l a r g e  q u a n t i t y  o f  m o d e r a t e l y  p r i c e d  t o b a c c o ;
more than enough, t h o u g h t  H a m i l to n ,  t o  s u p p l y , t h e  European  m a rk e t  -
1 5even i f  t h e  d i s p u t e  s h o u ld  become s e r i o u s .  A l e t t e r  from
Glasgow, p u b l i s h e d  i n  t h e  V i r g i n i a  G a z e t t e ,  i n d i c a t e s  t h a t  Glasgow 
was t a k i n g  advantage o f  t h e  p l a n t e r s ’ a c t i o n s .  I n d e e d ,  w ro te  t h e  
c o r r e s p o n d e n t  :
E a r  f rom t h e  i m p o r t e r s  s u f f e r i n g  by t h e  American d i s o r d e r s ,  
n o t h i n g  b e t t e r  c o u l d  have  happened  t o  them. On t h e  s im p le  
a r t i c l e  of  t o b a c c o ,  f u l l  5 £ i s  c l e a r e d  on e v e ry  hogshead .  
T h i s ,  on 20 ,000  hog s h ead s  now on hand,  and i n  H o l l a n d ,  i s  
no s m a l l  c a p i t a l  i n  i t s e l f . 16
But many d a n g e r s  s t i l l  e x i s t e d  t o  make t h e  more p r u d e n t  companies
h e s i t a t e  t o  commit t h e m s e l v e s  t o  a l a r g e  p u r c h a s e .  A l a r g e
i m p o r t a t i o n  c a r r i e d  w i t h  i t  t h e  r i s k  of  a  major glut i n  Europe:
and i f  n o n - e x p o r t a t i o n  d i d  n o t  t a k e  p l a c e ,  t h e  m e rc h a n t s  c o u l d
e a s i l y  f i n d  t h e m s e l v e s  w i t h  r u i n o u s  s t o c k s  of  o v e r p r i c e d  t o b a c c o
on t h e i r  h a n d s .  The b e l i e f  o f  t h e  French buyer t h a t
non-exportation was u n l i k e l y ,  made i t  i m p o s s i b l e  f o r  t h e  m e rc h a n t s
t o  p r o t e c t  t h e m s e l v e s  by o b t a i n i n g  a  h i g h e r  selling price t o
Europe ,  and so t h e  Glasgow men were most  r e l u c t a n t  t o  buy,  d e s p i t e
t h e  a t t r a c t i v e  p r i c e  i n  t h e  C h e s a p e a k e . L ike  many o f  t h e
l e a d i n g  companies, Cuninghames i n s t r u c t e d  t h e i r  D umfr ies  a g e n t ,
e a r l y  i n  1775,  t o  r e f r a i n  f rom making any e x t e n s i v e  c a s h  purchases,
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g i v e n  t h e  European  m a r k e t ,  and t h e  " d i s o r d e r e d  s t a t e  of t h e  
1 Rc o l o n i e s . "  W i l l i a m  Lee r e c o r d e d  t h a t  even  i n  March o f  t h a t
y e a r  t h e  London m e rc h a n t s  were i r r e s o l u t e , f e a r i n g  t h a t :
p u r c h a s i n g  w i l l  be a t  much r i s k ,  u n l e s s  we c o u ( l ) d  
e n s u r e  an a d e q u a t e  p r i c e  h e r e ,  w hich  I  doub t  much, 
a s  a  g r e a t  d e a l  w i l l  u n d o u b t e d l y  be grown i n  Europe 
t h e  n e x t  summer.19
There  was s i m i l a r  i n d e c i s i o n  i n  t h e  Chesapeake  i t s e l f .  Even
when i t  became c l e a r  t o  t h e  f a c t o r s  t h a t  t h e  s i t u a t i o n  was
d e t e r i o r a t i n g  r a p i d l y ,  most  were u n s u r e  how b e s t  t o  buy .  On
t h e  one hand,  t h e  a g e n t s  had  r e c e i v e d  o r d e r s  s p e c i f y i n g  p r i c e
and q u a n t i t y  l i m i t s  f o r  t h e  c rop  p u r c h a s e  -  o r d e r s  which  would
t a k e  months t o  q u e s t i o n .  On t h e  o t h e r  hand,  t h e  i n c r e a s i n g
t u r m o i l  i n  t h e  t o b a c c o  m a rk e t  was f o r c i n g  them i n t o  making q u ic k
d e c i s i o n s  w i t h o u t  a d e q u a t e  i n f o r m a t i o n  r e g a r d i n g  p o l i t i c a l  and
m a rk e t  c o n d i t i o n s  a t  home. P r i c e  f l u c t u a t i o n s  stemming from
rumours  o f  B r i t i s h  a c t i o n ,  o r  i n a c t i o n ,  c o m p l i c a t e d  t h e  t a s k
f u r t h e r .  One f a c t o r  v o i c e d  t y p i c a l  a n x i e t y  i n  a l e t t e r  t o
R ob inson  i n  March.  " P u r c h a s i n g  to b a c c o  i n  t h e  p r e s e n t  t e r m , "
20he c o n s i d e r e d ,  i n v o l v e d  a  " g r e a t e r  r i s k  t h a n  e v e r . . . . "
The f a c t o r s  were g r e a t l y  a f f e c t e d  by t h e  p l a n t e r s ’ 
i n t e r p r e t a t i o n  o f  e v e n t s ;  and c o n s e q u e n t l y  t h e y  had  t o  m o n i t o r  
c a r e f u l l y ,  t h e  c h a n g in g  e x p e c t a t i o n s  of  t h e  g r o w e r s ,  s i n c e  s u p p ly  
would a l t e r  a c c o r d i n g l y .  In  A p r i l ,  H am i l ton  r e p o r t e d  t h a t  t h e  
v iew o f  mos t  Mary land  p l a n t e r s  was t h a t  t h e  C o e r c i v e  A c t s  would 
be r e p e a l e d ,  and t h a t  t h e r e  would be goods  a p l e n t y  by t h e  summer. 
P r e p a r a t i o n s  were a l r e a d y  under way, he added ,  f o r  t h e  n e x t  crop.^^ 
L a t e r  t h e  same month ,  a Cuninghame a g e n t  r e l a y e d  i n f o r m a t i o n
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f rom Hooe and H a r r i s o n  -  an  i n d e p e n d e n t  f i r m  w i t h  n o r t h e r n
c o n n e c t i o n s  -  t h a t  t h e  view s p r e a d i n g  from P h i l a d e l p h i a  was
t h a t  " a  s t o p  was p u t  t o  any p r o c e e d i n g s  i n  P a r l i a m e n t  f o r  a
number of  y e a r s . " The rumour c a u s e d  t h e  f a c t o r  g r e a t  c o n c e r n ,
s i n c e  i t  was b e l i e v e d  by many p l a n t e r s  i n  V i r g i n i a ,  and:
As t h a t  would  have  a  c o n s i d e r a b l e  e f f e c t  on t h e  p r i c e  
o f  ou r  s t a p l e .  I  r e a l l y  was a t  a l o s s  how t o  a c t  w i t h  
r e g a r d  t o  t h e  p u r c h a s e ,  and p o s tp o n e  do ing  a n y t h i n g  u n t i l  
I  have h e a r d  f rom you .  But f rom Mr. F i n d l a y ’ s l e t t e r  now 
b e f o r e  me, i n f o r m i n g  w i t h  c e r t a i n t y  t h a t  a l l  o u r  p o r t s  
a r e  t o  be s h u t  i n s t a n t l y ,  I  w is h  I  had  a t t e m p t e d  p u r c h a s i n g ,  
t h o ( u g h )  t h e r e  i s  v e r y  l i t t l e  p r o s p e c t  of  d o in g  a n y t h i n g  i n  
t h a t  way -  i n d e e d  I  know nobody t h a t  h o l d s  any a t  p r e s e n t :  
t h e  m e rc h a n t s  h e r e  a t  p r e s e n t ,  I  t h i n k , , a r e  u n d e t e r m in e d  
what t h e  p r i c e  of  t o b a c c o  w i l l  b e . 22
Rumour and c o u n t e r  rumour c a u s e d  u n c e r t a i n t y  f o r  b o t h  p l a n t e r  
and f a c t o r ,  and i t  i s  c l e a r  t h a t  i n  t h e  f i r s t  q u a r t e r  of  1775 
t h e  t o b a c c o  m a rk e t  was so  p r e c a r i o u s  t h a t  t h e  l e a d i n g  t o b a c c o  
m e rc h a n t s  f e l t  t h a t  t h e y  d a r e  no tem bark  on any l a r g e  s c a l e  b uy ing  
programme. I t  i s  a p p a r e n t  t h a t  by May, however ,  most  m erchan t  
h o u s e s  had come t o  b e l i e v e  t h a t  n o n - e x p o r t a t i o n  was g o in g  t o  
t a k e  p l a c e ,  and t h a t  i t  would  l a s t  l o n g  enough f o r  h i g h e r  p r i c e s  
t o  be j u s t i f i e d  t o  o b t a i n  s u f f i c i e n t  t o b a c c o  t o  s e r v e  t h e  F re n c h  
m a rk e t  f o r  t h e  d u r a t i o n  o f  t h e  d i s p u t e .  The S c o t s  m e rc h a n t s  now 
began  t o  buy i n  e a r n e s t .  W i l l i a m  R ey n o ld s ,  an in d e p e n d e n t  m e rc han t  
i n  Yorktown, V i r g i n i a ,  n o t e d  t h e  co n s eq u en c es  of  t h e  change  i n  
p o l i c y .  ’’T o b (a c c )o  i s  s c a r c e ,  ’’ he w r o te ,  ’’and has  r i s e n  v e r y  
r a p i d l y .  The S c o tc h  a r e  bu y in g  a l l  t h e y  can  a t  t h e  h i g h  p r i c e  o f  
27/ 6 . ’’^^
The to b a c c o  p r i c e  i n c r e a s e d  r a p i d l y  i n  t h e  May and June  of  1775,
As t h e  V i r g i n i a  G a z e t t e  n o t e d ,  ’’t o b a c c o  i s  v e r y  h i g h  t h i s  s p r i n g ,
24-and has  a l r e a d y  r i s e n  c o n s i d e r a b l y . "  ^ T h i s  sudden r i s e  i n d u c e d
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many p l a n t e r s  who n o r m a l l y  c o n s i g n e d  t o  s e l l  d i r e c t  t o  t h e
m e r c h a n t s .  Moses R o b e r t s o n  fo u n d  i t  n e c e s s a r y ,  i n  c o n s e q u e n c e ,
t o  a p o l o g i s e  t o  N o r to n s  o f  London t h a t :
t h e  v e r y  h i g h  p r i c e  o f  t o b ( a c c ) o  had  i n d u c e d  many o f  y o u r  
f r i e n d s  t o  s e l l  t h e i r  t o b ( a c c ) o  which  i s  one r e a s o n  we 
f a l l  so s h o r t  of  t o b ( a c c ) o  on consignm(en)t.25
A s i m i l a r l y  r a p i d  p r i c e  i n c r e a s e  occurred i n  M ary land .
H am i l ton  hoped  t h a t  t h e  p r i c e  i n  h i s  p a r t  o f  t h e  colony would
n o t  exceed  25/ - ,  b u t  d o u b te d  i f  i t  c o u l d  be h e l d  a t  t h a t  l e v e l .
E l se w here  i n  M ary land ,  he r e p o r t e d ,  even h i g h e r  p r i c e s  were  b e i n g
g i v e n .  Some of  Cuninghames’ f a c t o r s  i n  t h e  c o lo n y  were  g i v i n g
2 7 /6 ,  and a t  Georgetown,  on t h e  Potomac,  p r i c e s  a s  h i g h  a s  3 5 / -
had  been  r e a c h e d  by J u n e . ^ ^
N a t u r a l l y ,  many f a c t o r s  now r e g r e t t e d  t h e i r  f a i l u r e  t o  p u r c h a s e
a t  t h e  e a r l i e r ,  and much l o w e r ,  p r e v a i l i n g  p r i c e s ;  b u t ,  as
Cuninghames ' D umfr ies  f a c t o r  p o i n t e d  o u t ,  t h e  p o s s i b i l i t y  o f
27n o n - e x p o r t a t i o n  had made most  r a t i o n a l  m e rc h a n t s  d e s i s t .  Yet
m e rc h a n t s  were s t i l l  u n s u r e  of  t h e  m a rk e t ,  s i n c e  t h e r e  were s t r o n g
rumours  t h a t  C ongress  m igh t  ban e x p o r t s  a t  any t i m e ,  and w i t h
im m edia te  e f f e c t ,  and  so l e a v e  t r a d e r s  w i t h  l a r g e  s t o c k s  of
highly-priced u n t r a n s p o r t a b l e  tobacco. " I  most  d e v o u t l y  p r a y  t h a t
t h e y  may n o t , "  w ro t e  one f a c t o r ,  " b u t  i f  t h e y  s h o u l d  i t  w i l l
c o n f i r m  my o p i n i o n  o f  t h e  impropriety of  making e x t e n s i v e  c a s h
p u r c h a s e s  before m a t t e r s  were settled b e t w i x t  B r i t a i n  and t h e  
28colonies." Moses R o b e r t s o n  pointed out t h a t  t h e  p o s s i b i l i t y  
o f  an im m ed ia te  s to p p a g e  o f  e x p o r t s  had  c a u s e d  c o n s i d e r a b l e  
a n x i e t y  among t h e  Virginia m e r c h a n t s . I n  Maryland, t h e  same 
rumour  c a u s e d  major f l u c t u a t i o n s  i n  t h e  p r i c e  of  tobacco.
Even w i t h o u t  t h i s  added  c o m p l i c a t i o n ,  m e rc h a n t s  were  l o a t h  t o  buy
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a t  h i g h  p r i c e s ,  " b e c a u s e ,  s h o u l d  an accommodation t a k e  p l a c e ,
31i t  w i l l  be fo u n d  t o  be t o o  m uch ."
A lth o u g h  t h e  f i n a l  s c r a m b l e  had  c l e a r l y  begun by t h e  summer,
and many s m a l l e r  h o u s e s  seemed willing t o  g i v e  any p r i c e  f o r
tobacco, t h e  l a r g e r  h o u s e s  c o n t i n u e d  t o  r e s i s t  t h e  upward
movement i n  p r i c e s .  But t h e y  soon  found  t h e m s e lv e s  f o r c e d  t o
f o l l o w ,  i f  t h e y  d i d  n o t  w is h  t o  l o s e  t h e i r  s h a r e  of  t h e
c o l l e c t i o n ,  i n  what  had  become a  s e l l e r ’ s m a rk e t .  A Cuninghame
f a c t o r  t o o k  c o m fo r t  i n  h e a r i n g  t h a t  t h e  c h i e f  f a c t o r ,  R ob inson ,
a g r e e d  w i t h  him " i n  t h i n k i n g  i t  would  be im p ru d e n t  p u r c h a s i n g
t o b a c c o  i n  t h e s e  t i m e s , "  b u t  by May, a s  p r i c e s  i n  V i r g i n i a  r o s e ,
t h e  same a g e n t  was " o b l i g e d  t o  f o l l o w  o r  l o s e  g r e a t l y .  In d e e d  i n
32t h e  t im e  we k e p t  o f f  I  l o s t  a  c o n s i d e r a b l e  q u a n t i t y . "  By J u l y
t h e  f a c t o r  was:
a l m o s t  a t  a  l o s s  t o  know how t o  b ehave ,  however I  must  
ob s e rv e  t h e i r  ( i . e .  t h e  o t h e r  m e rc h a n t s )  m o t i v e s ;  and 
s h o u ld  t h e y  c o n t i n u e  t o  g i v e  t h e i r  p r i c e s , I  im ag ine-w e  
s h a l l  be o b l i g e d  t o  f o l l o w .
Only when t h e  f i n a l  s c r a m b l e  f o r  t o b a c c o  had  begun ,  and a  
p r o l o n g e d  i n t e r r u p t i o n  o f  t r a d e  seemed l i k e l y ,  do f a c t o r s  a p p e a r  
t o  have  embarked on any s y s t e m a t i c  p l a n  t o  l i q u i d a t e  d e b t s .  In  
J u n e ,  H am i l ton  s t r e s s e s  t h a t  t h e  d e b t  s i t u a t i o n  n e e d e d  u r g e n t  
a t t e n t i o n :
The d e b t s  t h a t  a r e  now g o o d ,a n d  would be r e c e i v e d  was ' the 
e x p o r t a t i o n  t o  c o n t i n u e ,  must  many o f  them t u r n  o u t  bad: 
we t h e r e f o r e  ought  t o  l o o k  on t h i s  c o l l e c t i o n  a s  an 
e q u i v a l e n t  f o r  a l l  t h e  d e b t s  now due,  and as  such  
e n d e a v o u r  t o  malce i t  t u r n  o u t . 94
But t h e  p o l i c y  o f  t r y i n g  t o  u s e  t h e  t o b a c c o  c o l l e c t i o n  t o  c l e a r  
o l d  d e b t s  was t o t a l l y  i m p r a c t i c a l .  H a m i l t o n ’ s efforts m e re ly  
l e d  t o  p l a n t e r s  s e l l i n g  t h e i r  t o b a c c o  t o  l e s s  demanding m e r c h a n t s .
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By August  he had t o  a d m i t  f a i l u r e  -  he c o u l d  u s e  n e i t h e r  t h e  
c o u r t s  n o r  com merc ia l  p r e s s u r e  on h i s  r e g u l a r  c u s to m e r s  t o  
o b t a i n  paym en ts :
My c o l l e c t i o n  f a l l s  s h o r t  o f  what I  e x p e c t e d  t h i s  y e a r .  I  
do n o t  b e l i e v e  I  s h a l l  r e a c h  300 hhds .  I  t h i n k  i t  i s  i n  g r e a t
m easure  owing t o  t h e  n o t i o n  t h a t  t h e  common p e o p l e  have
e n t e r t a i n e d ,  t h a t  t h e r e  w i l l  n o t  be any law t o  compel them t o
pay t h e i r  d e b t s ,  and a l s o  t o  t h e  many a d j o u r n e d  c o u r t s  i n
C h a r l e s  c o u n t y . . .35
S e v e r a l  o f  t h e  l e a d i n g  h o u s e s  do n o t  a p p e a r  t o  have a t t e m p t e d  any
e x t e n s i v e  r e c a l l  o f  d e b t s ,  even i n  t h e  summer o f  1775.  S p e i r s  and
Company, f o r  i n s t a n c e ,  i n s t r u c t e d  t h e i r  f a c t o r s  t o  bond d e b t s
w h e re v e r  p o s s i b l e ,  t o  p l a c e  them on a  so u n d e r  f o o t i n g ,  b u t  no
s p e c i a l  e f f o r t s  were t o  be t a k e n  t o  r e d u c e  t h e  i n d e b t e d n e s s . ^ ^
I n  t h e  f i n a l  r u s h  f o r  t o b a c c o ,  t h e  S c o t t i s h  companies  d i d  have
c e r t a i n  a d v a n t a g e s  o v e r  t h e  o t h e r  m e r c h a n t s .  As t h e  b u y in g
p r e s s u r e  i n t e n s i f i e d ,  m e rc h a n t s  fo u n d  t h e m s e lv e s  f o r c e d  t o  u s e
c a s h  t o  o b t a i n  t h e  t o b a c c o  t h e y  r e q u i r e d ,  and t h e  b i l l  r a t e  f e l l
c o n s i d e r a b l y  a s  f a c t o r s  drew on t h e i r  p a r e n t  h o u s e s .  H am i l to n ,
l i k e  many o t h e r  a g e n t s ,  n e e d e d  t o  s e l l  a  much g r e a t e r  volume of
b i l l s  t h a n  he had a n t i c i p a t e d ,  and by August  he was h a v i n g  t o  p a r t
w i t h  them " a t  so low an exchange  a s  40& p e r  c e n t . " ^ ^  I n  t h i s
s i t u a t i o n ,  companies  w i t h  s o u n d e r  f i n a n c e s  had  t h e  a d v a n t a g e ,  due
b o t h  t o  t h e i r  ability t o  r a i s e  c r e d i t  i n  B r i t a i n ,  and t o  t h e  ea se
w i t h  w h ich  t h e y  c o u l d  s e l l  t h e i r  b i l l s  i n  t h e  C hesapea ke .
C o n s e q u e n t l y ,  t h e  l a r g e r  S c o t t i s h  h o u s e s  had t h e  edge o v e r  t h e i r
s m a l l e r  c o m p e t i t o r s  i n  s e c u r i n g  a l a r g e  p r o p o r t i o n  o f  t h e  1773 
38c r o p .  F u r t h e r m o r e ,  t h e  p r o s p e c t  of  good c a s h  p r i c e s ,  and t h e  
added r i s k s  i n v o l v e d  i n  c o n s i g n i n g  i n  u n s t a b l e  p o l i t i c a l  t i m e s ,  
e n co u ra g ed  many p l a n t e r s  t o  t u r n  away from t h e  London m e rc h a n t s  
i n  f a v o u r  o f  t h e  S c o t s .  Thus t h e  Glasgow h o u s e s  were a b l e  t o
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39a t t r a c t  a  good p a r t  of  t h e  h i t h e r t o  E n g l i s h  t r a d e .
I n  t h e  f i n a l  weeks b e f o r e  t h e  S ep tem ber  1 0 th  d e a d l i n e ,  t h e  
e x p o r t a t i o n  o f  t o b a c c o  became a l m o s t  f e v e r i s h .  L o g i s t i c a l  
p ro b lem s  accompanied  t h e  heavy  movement of  t h e  s t a p l e .
S h i p p i n g  became a  m a jo r  b o t t l en ec k "^ ^  -  many m e rc h a n t s  were 
f o r c e d  t o  h i r e  e x t r a  v e s s e l s ,  o r  t o  s eek  space  i n  o t h e r  
c o m p a n ie s ’ s h i p s ,  t o  be s u r e  o f  g e t t i n g  t h e i r  t o b a c c o  d e s p a t c h e d .  
In  Glasgow, t h e r e  were a l s o  p rob lem s  i n v o l v e d  i n  h a n d l i n g  such  
a  sudden and heavy  i n f l o w  o f  t o b a c c o .  The c o l l e c t o r  a t  P o r t  
Glasgow and  Greenock ,  f o r  i n s t a n c e ,  e x p l a i n e d  i n  S ep te m ber  t o  
t h e  Board  o f  Customs t h a t  t h e  p o r t s  were u n d e r  such  p r e s s u r e  f o r  
w arehouse  s p ace  t h a t  t e m p o ra ry  sh ed s  and p r i v a t e  s t o r e s  had 
a l r e a d y  been  f i l l e d ,  and y e t  t h e r e  was " s t i l l  a  good d e a l  of 
to b a c c o  which  c a n n o t  be l a n d e d  f o r  want' of  p l a c e s  t o  p u t  i t  i n ”^^
TABLE V I I .
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of  Pounds)
Y e a r . S c o t l a n d . E ng land .
1770 3 8 ,7 0 9 3 9 ,188
1771 4 7 ,269 58 ,093
1772 4 5 ,260 51 ,502
1773 44 ,543 55 ,936
1774 4 1 ,3 4 8 56 ,057
1775 45 ,863 55 ,969
S ource  E n g l i s h  i m o o r t s : P u b l i c  Record  O f f i c e , Customs 17
S c o t t i s h  i m p o r t s :  P u b l i c  Record  O f f i c e , ' C u s t o m s  14 
The s c r a m b le  f o r  t o b a c c o  i n c r e a s e d  g r e a t l y  t h e  i m p o r t a t i o n
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into Britain during the final months of 1775, but, as  table V II  
shows, the total volume, taken over the whole year, was not 
significantly higher than the trend. The larger importation 
towards the end of the year served only to balance the slower 
buying earlier in 1775.  The figures do indicate, however, that 
the Scots obtain a greater percentage of the total crop, 
compared with their share in 1774.
The e v i d e n c e  o f  1774 and 1775 s u g g e s t s  t h a t  t h e  B r i t i s h  
C hesapeake  m e rc h a n t s  were i l l - p r e p a r e d  t o  f a c e  t h e  co m p le te  
breakdown o f  t r a d e .  U n t i l  a few months b e f o r e  t h e  ban on e x p o r t s ,  
most  m e rc h a n t s  d o u b te d  s t r o n g l y  t h a t  such  an e v e n t  would  e v e r  t a k e  
p l a c e ,  and on ly  a v e r y  few b e l i e v e d  t h a t  any b r e a k  c o u l d  l a s t  f o r  
l o n g .  C o n s e q u e n t ly  t h e r e  were  no m a jo r  moves t o  a l t e r  t h e  mode 
of  b u s i n e s s ,  o r  t o  l i q u i d a t e  a s s e t s  and d e b t s ,  u n t i l  i t  was t o o  
l a t e  t o  do so e f f e c t i v e l y ,  l i k e  most  o b s e r v e r s  o f  t h e  C hesapeake ,  
t h e  m e rc h a n t s  had  f a i l e d  t o  a p p r e c i a t e  t h e  t r u e  g r a v i t y  of  t h e  
s i t u a t i o n .
The Eve of Revolution.
With the news of Lexington and Concord from the north, and
w i t h  t h e  c ru m b l in g  o f  r o y a l  a u t h o r i t y  i n  t h e  C hesapea ke ,  t h e
p o l i t i c a l  s i t u a t i o n  o f  t h e  S c o t s  became v e r y  p r e c a r i o u s  i n  t h e
S p r i n g  o f  1775.  County  c o m m i t t e e s  began  t o  i n t e r c e p t  and examine
the correspondence of persons considered a possible threat to the
p a t r i o t  c a u s e :  t h i s  p l a c e d  many m e rc h a n t s  i n  j e o p a r d y ,  and
greatly l i m i t e d  t h e  information t h e y  could s u p p ly  t o  t h e i r
43British counterparts. Many Scots found themselved forced to 
appear before the committees to explain remarks in letters, and
1 4 4 ,
even  t o  a c c o u n t  f o r  c e r t a i n  rem a rk s  made i n  p r i v a t e  
c o n v e r s a t i o n .  J ohn  Hook, f o r  exam ple ,  was b r o u g h t  b e f o r e  t h e  
B e d fo rd  com mit tee  i n  June  1775,  and had  t o  make a p u b l i c  apo logy  
f o r  t h e  u n f o r t u n a t e  remark  t o  a Mr. Lynch t h a t  he t h o u g h t  t h e  
B o s t o n i a n s  s h o u l d  be f l o g g e d  t o  t e a c h  them a good l e s s o n .
Rumours c i r c u l a t e d  f r e e l y  and w i d e l y ,  l i n k i n g  t h e  S c o t s  w i t h
B r i t i s h  m i l i t a r y  a c t i o n .  I n  t h e  t e n s e  p o l i t i c a l  a tm o s p h e r e ,  t h e
S c o t s  were n a t u r a l l y  pr im e  s u s p e c t s .  S c o t t i s h  com m erc ia l  c e n t r e s ,
s u c h  a s  N o r f o lk  and F a lm o u th ,  were c o n s i d e r e d  t o  be h o tb e d s  o f
T ory ism ,  and t h e  V i r g i n i a  C o n v e n t io n  was c a r e f u l  t o  t r y  t o
p r e v e n t  t h e  p o s s i b i l i t y  o f  s u p p o r t  b e i n g  g i v e n  by t h e s e  a r e a s
t o  any B r i t i s h  i n t e r v e n t i o n .  One m easure  e n a c t e d  t o  t h i s  e f f e c t
i s  d e s c r i b e d  i n  a l e t t e r  by W i l l i a m  R ey n o ld s ,  i n  J u l y :
The C o n v e n t io n  now s i t t i n g  have d e t e r m in e d  t o  s t o p  a l l  
e x p o r t s  o f  p r o v i s i o n  and g r a i n  a f t e r  t h e  5 t h  day o f  n e x t  
month.  The r e a s o n  o f  t h i s  sudden s to p p a g e  i s  owing t o  
some o f  o u r  S c o t t i s h  enem ies ,  who, u n d e r  t h e  c l o a k  of  
c l e a r i n g  f o r  t h e  West I n d i e s ,  have s u p p l i e d  Gage w i t h  
p r o v i s i o n s .^5
L e t t e r s  from Amer ican  s y m p a t h i s e r s  i n  B r i t a i n  e n c o u ra g e d  t h e
b e l i e f  t h a t  S c o t s  were  h e a v i l y  i n v o l v e d  i n  t h e  m i l i t a r y  e f f o r t
against t h e  c o l o n i e s .  W r i t i n g  from London t o  h i s  b r o t h e r
R i c h a r d  Henry Lee ,  W i l l i a m  Lee c l a im e d  t h a t  S c o t s  f i n a n c e  was a
m a jo r  contribution t o  t h e  c o s t  o f  B r i t i s h  o p e r a t i o n s :  "Our good
f r i e n d s  a t  Glasgow",  he w ro te  b i t t e r l y :
a r e ,  by t h e i r  a g e n t s  h e r e ,  e n d e a v o u r in g  t o  p r o c u r e  a 
p r o p o s i t i o n  from t h e  m e r c h a n t s ,  i n  c o n j u n c t i o n  w i t h  them, 
t o  s u p p ly  t h e  a d m i n i s t r a t i o n  w i t h  money f o r  c a r r y i n g  on 
t h e  war ,  p r o v i d e d  t h e  f o r f e i t e d  l a n d s  i n  Amer ica a r e  s e c u r e d  t o  t h e m . 46
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By mid-sumtnei* t h e  S c o t s  m e rc h a n t s  — p a r t i c u l a r l y  t h o s e  w i t h  
a s s e t s  i n  t h e  c o u n t r y  -  were i n  a dan g e ro u s  p o s i t i o n .  The 
p o l i t i c a l  s i t u a t i o n  was d e t e r i o r a t i n g  r a p i d l y ;  and a f t e r  non­
i n t e r c o u r s e ,  any p r o t e c t i o n  t h e  S c o t s  may have had  f rom t h e i r  
u s e f u l n e s s  a s  m e r c h a n t s ,  had  c e a s e d .  H am i l to n  r e p o r t e d  i n  
August  t h a t  e v e n t s  i n  M aryland  were c a u s i n g  him g r a v e  anxiety. 
"My s i t u a t i o n  becomes e v e ry  day more d i s a g r e e a b l e , "  he w ro te  
b l e a k l y  :
The C o n v e n t io n  i s  b ro k e  up ,  and th e y  have r e s o l v e d  t h a t  
e v e ry  male f rom t h e  age o f  16 t o  50 s h a l l  m u s t e r ,  and 
engage  h i m s e l f  t o  f i g h t  a g a i n s t  t h e  B r i t i s h  t r o o p s  
w h e re v e r  he i s  c a l l e d  upon. . . . 4 7
H am i l ton  i n t e r p r e t e d  t h e  m easure  a s  a  p o t e n t i a l  t h r e a t  t o  t h e
company’ s e n t i r e  a s s e t s  i n  M ary land .  I f  t h e  company’ s f a c t o r s
were  t o  a c c e p t  t h e  r e g u l a t i o n ,  t h e y  migh t  w e l l  have t o  b e a r  arms
a g a i n s t  t h e  crown. I f  t h e  B r i t i s h  were u l t i m a t e l y  s u c c e s s f u l ,
t h e  a s s e t s  c o u l d  w e l l  be c o n f i s c a t e d  f o r  d i s l o y a l t y .  I f ,  on
t h e  o t h e r  hand,  t h e y  r e f u s e d  t o  f i g h t ,  t h e  f a c t o r s  f a c e d
c o n f i s c a t i o n  by the p a t r i o t s ,  and p o s s i b l y  im p r i s o n m e n t  a s  w e l l .
As c h i e f  f a c t o r ,  H am i l ton  to o k  i t  on h i m s e l f  t o  p r o t e c t  t h e
company’s i n t e r e s t  a s  f a r  a s  he was a b l e .  He e n c o u ra g e d  t h e
o t h e r  f a c t o r s  t o  l e a v e  f o r  New York o r  B r i t a i n ,  b u t  he c o u l d
b r i n g  h i m s e l f  n e i t h e r  t o  l e a v e  n o r  t o  a g r e e  t o  f i g h t  a g a i n s t
B r i t a i n .  H am i l ton  soon f e l t  t h e  c o n s eq u en c es  o f  h i s  d e c i s i o n .
Dur ing  an  a l e r t  c a l l e d ,  due t o  a rumour  t h a t  B r i t i s h  t r o o p s  had
la n d e d :
I  was c a l l e d  upon and I  r e f u s e d  t o  f i g h t .  I  am p o i n t e d  
ou t  and I  expect, and w i t h  an abundance o f  a n x i e t y ,  
ev e ry  moment t h a t  t h e  A s s o c i a t i o n  w i l l  be o f f e r e d  t o  met o  s i g n . 48
I n  S ep tem ber  he was i n d e e d  i n v i t e d  t o  sign, and r e f u s e d .  "As 
soon a s  I  can  g e t  y o u r  b u s i n e s s  t h a t  may p u t  y o u r  d e b t s  on a
' 1 46 . .
b e t t e r  f o o t i n g , "  he w r o te  t o  Brown and Company, "and  t h e r e ,  i s
n o t  any a l t e r a t i o n  i n  t h e  p r e s e n t  c o n t e s t  f o r  t h e  b e t t e r ,  I  w i l l
49l e a v e  t h e  c o u n t r y . "
H a m i l t o n ’ s di lemma was t y p i c a l  o f  t h a t  f a c i n g  mos t  S c o t s  m e rc h a n t s  
i n  M ary land ,  and a l t h o u g h  many, l i k e  H a m i l to n ,  e v e n t u a l l y  d e c i d e d  
t o  s t a y  i n  t h e  c o l o n y , an  exodus had  begun by t h e  autumn.
A l th o u g h  t h e  r e q u i r e m e n t  t o  b e a r  arms was n o t  e n a c t e d  i n
V i r g i n i a  a s  e a r l y  a s  i n  M ary land ,  f a c t o r s  f a c e d  v e r y  s i m i l a r
52 The r a d i c a l  c o m m it tee s  i n c r e a s e d  t h e  p r e s s u r e  on t h ep ro b le m s .
m e rc h a n t s  t o  such  a  d e g r e e ,  d u r i n g  t h e  s p r i n g  and summer o f  1775,
t h a t  t h e  com m it tee  m e e t in g  d e p i c t e d  i n  M unford ’ s p l a y
"The P a t r i o t s "  seems o n ly  s l i g h t l y  e x a g g e r a t e d .  I n  one o f  t h e
comedy’ s s c e n e s ,  t h r e e  S co tsm en ,  M c P l in t ,  McSqueeze,  and  McGripe,
a r e  c a l l e d  t o  a c c o u n t  f o r  t h e i r  f a i l u r e  t o  s u p p o r t  t h e  p a t r i o t
c a u s e .  "The n a t u r e  o f  t h e i r  o f f e n c e , "  e x p l a i n s  one committeeman:
i s  t h a t  t h e y  a r e  Sco tchmen; e v e ry  Scotchman b e i n g  an enemy, 
and t h e s e  men b e i n g  Sco tchmen,  t h e y  come u n d e r  t h e  
o r d in a n c e  ,which  d i r e c t s , a n  o a t h  t o  be t e n d e r e d  t o  a l l  t h o s e  
a g a i n s t  whom t h e r e  i s  j u s t  c a u s e  t o  s u s p e c t  t h e y  a r e  
e n e m ie s . "
When a sked  f o r  p r o o f  of  any o f f e n c e ,  a n o t h e r  committeeman r e t o r t s :
P r o o f ,  s i r !  We have p r o o f  enough.  We s u s p e c t  any 
Scotchman: s u s p i c i o n  i s  p r o o f ,  s i r ! "  53
I n  t h e i r  d e s i r e  t o  e x t r i c a t e  t h e m s e lv e s  f rom what  was f a s t  
becoming an i m p o s s i b l e  s i t u a t i o n ,  t h e  B r i t i s h  m e rc h a n t s  i n  
V i r g i n i a  petitioned t h e  C o n v e n t io n  i n  A ugus t ,  c l a i m i n g  t h a t  t h e y  
had  n o t  i n t e r f e r e d  w i t h  t h e  c i v i l  i n s t i t u t i o n s  o f  t h e  c o l o n y ,  
b u t  t h a t - t h e  d i f f e r e n c e s  be tw een  B r i t a i n  and America  had ,  
n e v e r t h e l e s s ,  p ro d u ced  w i d e s p r e a d  and un founded  p r e j u d i c e  a g a i n s t  
them. The m e rc h a n t s  d e c l a r e d  t h e m s e lv e s  q u i t e  w i l l i n g  t o
14T,
c o n t r i b u t e  t o  t h e  common c a u s e ,  and c l a im e d  t h a t  t h e y  would
n e i t h e r  a i d  n o r  communicate i n t e l l i g e n c e  t o  t h e  B r i t i s h .  They
a s k e d  on ly  t o  be s p a r e d  " t a k i n g  up arms a g a i n s t  t h e  p e o p l e
among whom t h e y  were  b o r n " .  Mason c o n s i d e r e d  t h e  p e t i t i o n
" v e r y  r e a s o n a b l e , "  and when i t  was p u t  before t h e  C o n v e n t io n  i t
was a c c e p t e d .  The c o u n ty  c o m m it tee s  were recommended t o  a d o p t
i t ,  and t h e  S c o t s  were on ly  r e q u i r e d  t o  t a k e  a m i ld  o a t h  a g a i n s t
b e a r i n g  arms on b e h a l f  o f  B r i t a i n  i n  o r d e r  t o  r e t a i n  t h e i r
54p o s i t i o n  of  n e u t r a l i t y .
A f t e r  A ugus t ,  however ,  rumours  began  t o  c i r c u l a t e  t h a t  many
S c o t s ,  p a r t i c u l a r l y  t h e  i n h a b i t a n t s  o f  N o r f o l k ,  were  g i v i n g  s e c r e t
a i d  t o  l o r d  Dunmore. The C o n v e n t io n  r e v i e w e d  t h e  s t a t u s  o f  t h e
S c o t s  i n  December,  and c o n c l u d e d  t h a t  many o f  t h e  B r i t i s h  m e rc h a n t s :
have l a t e l y  become s t r i c t  a d h e r e n t s  t o  t h e  Lord Dunmore, 
and t h e  most  a c t i v e  p r o m o t e r s  o f  a l l  h i s  c r u e l  and  a r b i t r a r y  
p e r s e c u t i o n s  of  t h e  good p e o p l e  o f  t h i s  c o l o n y .
Not only had  t h e y  v i o l a t e d  t h e  A s s o c i a t i o n ,  b u t  a c c o r d i n g  t o  t h e
C o n v e n t io n  t h e y  had  s u p p l i e d  i n f o r m a t i o n  t o  t h e  enemy, p r o p o g a t e d
g l a r i n g  f a l s e h o o d s ,  " a s  w e l l  i n  G re a t  B r i t a i n  a s  t h i s  c o l o n y , "
and had  e n c o u ra g e d  s l a v e s  t o  rebel. The C o n v e n t io n  d e t e r m in e d
t h a t  n e u t r a l i t y  s h o u ld  be r e s c i n d e d  and h e n c e f o r t h  a l l  a b l e - b o d i e d
men s h o u ld  be r e q u i r e d  t o  do m i l i t a r y  s e r v i c e  o r  l e a v e  t h e  c o l o n y .
The S c o t s  were now f o r c e d  t o  commit t h e m s e lv e s  p u b l i c l y  f o r  o r
a g a i n s t  t h e  r e v o l u t i o n a r y  movement,  and many f e l t  co m p e l l e d  t o  
56l e a v e  Virginia. I n  t h e  w i n t e r  o f  1775 and t h e  s p r i n g  o f  1776,  
t h e  V i r g i n i a  G a z e t t e  was f u l l  o f  notices i n s e r t e d  by m e rc h a n t s  
a b o u t  t o  l e a v e  t h e  c o l o n y .  Th ings  were n o t  made any e a s i e r  f o r  
t h o s e  who r em a in ed  when a s e r i e s  o f  i n t e r c e p t e d  l e t t e r s  were 
p u b l i s h e d  d u r i n g  t h e  w i n t e r  o f  1775-1776.  One s e t ,  printed i n
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December,  were r e c o v e r e d  when a s lo o p  was f o r c e d  back  by t h e
w e a t h e r ,  i n t o  Hampton Roads .  "On exam in ing  t h e  l e t t e r s  a b o a rd
h e r ,  many were fo u n d  t o  c o n t a i n  s e n t i m e n t s  i n i m i c a l  t o  America ,
'  57w r i t t e n  by p e o p l e  from N o r f o l k : "  O the r  l e t t e r s  showed t h a t
some S c o t s  m e rc h a n t s  were r e q u e s t i n g  Glasgow h o u s e s  t o  send  goods  
i n  v i o l a t i o n  of  t h e  A s s o c i a t i o n . ^ ®  Particular f u r y  was a r o u s e d  by 
a n o t h e r  s e t ,  p u b l i s h e d  i n  F e b r u a r y  1776,  expressing " t h e  
i n s i d i o u s  a r t s  and  d e s i g n s  o f  B r i t i s h  m e rc h a n t s  and f a c t o r s , "  and 
p u r p o r t e d l y  showing t h a t  c e r t a i n  companies  had been  d raw ing  up 
l i s t s  o f  d e b t o r s ,  w i t h  a view t o  e x p r o p r i a t i n g  t h e  d e b t o r s ’
59p r o p e r t y  whenever  t h e  c o u r t s  were r e o p e n e d .
Such  r e v e l a t i o n s  made i t  e v e r  more d i f f i c u l t  f o r  f a c t o r s  t o  
r e m a in  i n  t h e  C h esap ea k e ,  and t h r o u g h o u t  t h e  f i r s t  h a l f  o f  1776,  
m e rc h a n t s  l e f t  i n  l a r g e  numbers .  I n  May, t h e  C o n v e n t io n  f u r t h e r  
r e s t r i c t e d  t h e  a c t i v i t i e s  o f  t h o s e  r e m a in in g  by r e q u i r i n g  t h a t  
any p e r s o n  who was summoned and refused t h e  o a t h  was t o  be
, .  j  60d i s a r m e d .
By t h e  t im e  of  t h e  D e c l a r a t i o n  of  I n d e p e n d e n c e ,  t h e r e f o r e ,  
m e a su re s  had been  t a k e n  t o  n e u t r a l i s e  t h e  p o t e n t i a l  t h r e a t  from 
l o y a l i s t  m e rc h a n t s  i n  V i r g i n i a .  N o n - e x p o r t a t i o n  and p o l i t i c a l  
p r e s s u r e  had  broken up t h e  dominan t  economic power i n  t h e  
C hesapeake ;  and t h e  a c t i v i t i e s  of  t h e  c o u n ty  c o m m i t t e e s ,  t h e  
C o n v e n t io n ,  and i n f l a m e d  p o p u l a r  f e e l i n g  had d r i v e n  t h e  S c o t s  
e i t h e r  from t h e  co lo n y  o r  i n t o  s e c l u s i o n .  Many were  t o  r e t u r n  
t o  a c t i v e  t r a d i n g  a f t e r  t h e  way, b u t  i n  t h e  meantime,  t h e  removal  
o f  t h e  S c o t s  l e f t  an enormous economic gap i n  t h e  economy o f  t h e  
Chesapeake  -  a  gap w hich  t h e  p a t r i o t s  knew t h e y  must  f i l l ,  i f  t h e  
Chesapeake  were  t o  be f r e e  o f  B r i t i s h  commercial  d o m i n a t i o n .
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C h a p t e r  VII
THE SCOTTISH SYSTEM AND THE CRISIS OF WAR.
The E a r l y  P h a s e :  From In d e p e n d e n c e  t o  S a r a t o g a .
R e v o l u t i o n  i n  America ,  and t h e  r e s u l t i n g  t o t a l  d i s r u p t i o n  o f  
t r a d e ,  meant  t h e  c o l l a p s e  of  t h e  v e r y  f o u n d a t i o n  o f  Glasgow’ s 
com merc ia l  l i f e .  When to b a c c o  f rom V i r g i n i a  and M ary land  became 
s u b j e c t  t o  t h e  n o n - e x p o r t a t i o n  a g r e e m e n t s ,  t h e  c i t y ’ s p r i n c i p a l  
commodity c o u l d  no l o n g e r  be i m p o r t e d  d i r e c t l y ,  and t r a d e  w i t h  
t h e  Chesapeake  plummeted:  S c o t t i s h  i m p o r t s  from V i r g i n i a  and 
M ary land ,  w hich  had amounted  t o  £425,641 i n  1774, f e l l  t o  on ly  
£81 ,777  i n  1776 and by 1777 t h e i r  v a l u e  had  become a  mere £829."^ 
S i n c e  Glasgow’ s e x p o r t s  t o  Europe  c o n s i s t e d  a l m o s t  e n t i r e l y  o f  
r e - e x p o r t e d  Amer ican  t o b a c c o ,  t h e y  were  c o r r e s p o n d i n g l y  h i t ;  and 
d e s p i t e  t h e  i n c r e a s e  i n  t h e  p r i c e  o f  t o b a c c o  d u r i n g  t h e  w ar ,  
S c o t t i s h  e x p o r t s  t o  Europe  were h a l v e d  i n  v a l u e  be tween  1775 
and 1777.^
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With s uch  a d r a m a t i c  r e v e r s a l  o f  Glasgow’ s t r a d i n g  p o s i t i o n ,  
i t  i s  h a r d l y  s u r p r i s i n g  t h a t  many w r i t i n g  a f t e r  t h e  e v e n t  s h o u ld  
have c o n c lu d e d  t h a t  t h e  c i t y ’ s t o b a c c o  a r i s t o c r a c y  -  and i n d e e d  
t h e  whole c i t y  -  must  have  met w i t h  d i s a s t e r  d u r i n g  t h e  war y e a r s .  
James  Denholm, f o r  example ,  c o n c l u d e d  i n  h i s  h i s t o r y  o f  Glasgow, 
w r i t t e n  i n  1804, t h a t  t h e  c o l l a p s e  o f  t h e  Amer ican  t r a d e  had  
d e a l t  " a  d r e a d f u l  s t r o k e "  t o  t h e  c i t y ,  and had  r e s u l t e d  i n  t h e
3r u i n a t i o n  o f  " g r e a t  numbers"  o f  h e r  l e a d i n g  m e r c h a n t s .
I n  f a c t ,  t h e  r e s u l t s  o f  h o s t i l i t i e s  -  p a r t i c u l a r l y  d u r i n g  t h e  
f i r s t  y e a r  of  A m e r ic a ’ s in d e p e n d e n c e  -  were s u r p r i s i n g l y  m i l d ,  
and w r i t e r s  s uch  as  Denholm seem t o  have  g r o s s l y  e x a g g e r a t e d  
b o t h  t h e  f i n a n c i a l  d i s r u p t i o n  accompanying t h e  w ar ,  and  t h e  
d e g r e e  o f  p e s s im ism  p e r v a d i n g  t h e  c i t y .  B a n k r u p t c i e s  c e r t a i n l y  
d i d  o c c u r  d u r i n g  t h e  w ar  y e a r s  -  t h a t  o f  t h e  Buchanan g r o u p ,  i n  
1777,  b e i n g  one o f  t h e  most  s h a t t e r i n g  -  b u t  r e c e n t  r e s e a r c h  has  
shown t h a t  such  f a i l u r e s  were a c t u a l l y  c o n f i n e d  t o  a  v e r y  s m a l l  
p r o p o r t i o n  o f  t h e  t o b a c c o  i m p o r t e r s .  The t h r e e  g i a n t  companies  
i n  t h e  t r a d e ,  S p e i r s ,  Cuninghames and G l a s s f o r d s ,  a l l  r em a in ed  
s o l v e n t  t h r o u g h o u t  t h e  w ar ,  and one w r i t e r  has  shown t h a t  t h e  
1774 t o b a c c o  i m p o r t a t i o n  o f  a l l  t h e  companies  p o s i t i v e l y  
i d e n t i f i e d  a s  f a i l i n g  d u r i n g  t h e  war ,  amounted t o  l e s s ,  t h a n  
10$ o f  t h e  t o t a l  f o r  t h a t  y e a r . ^
S e v e r a l  f a c t o r s  s e r v e d  t o  s o f t e n  t h e  commercia l  blow t o  
Glasgow, and e x p l a i n  t h e  a b s e n c e  o f  chaos  d u r i n g  t h e  e a r l y  p a r t  
o f  t h e  w ar .  I n  t h e  f i r s t  p l a c e ,  mos t  men o f  a f f a i r s  had  l i t t l e  
doub t  t h a t  t h e  war would be q u i c k l y  and s u c c e s s f u l l y  c o n c l u d e d .  
A f t e r  S a r a t o g a ,  few r e t a i n e d  such  op t im ism ,  b u t  i n  1776 and 
e a r l y  1777 t h e  g e n e r a l  b e l i e f  t h a t  t r a d e  was o n ly  t e m p o r a r i l y
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p a r a l y s e d ,  h e l p e d  t o  keep  t h e  c r e d i t  sys tem  f u l l y  f u n c t i o n a l ,
and so p r e v e n t e d  t h e  sudden  l o s s  o f  c o n f i d e n c e  w hich  would  have
b e e n  c a t a s t r o p h i c  f o r  t h e  t o b a c c o  com pan ies .  The l i q u i d i t y
situation of companies was further eased by the steady sale of
stockpiled tobacco. With very little tobacco reaching Europe by
l a t e  1 7 7 6 , t h e  p r i c e  r o s e  r a p i d l y .  By O c tobe r  of  t h a t  y e a r ,
t o b a c c o  which  had f e t c h e d  o n ly  3d. p e r  l b .  i n  t h e  autumn of
1775  was s e l l i n g  f o r  2 / - ,  and  many m e rc h a n t s  were a b l e  t o  make
huge p r o f i t s  by t h e  g r a d u a l  s a l e  o f  t o b a c c o  t h e y  had  i m p o r t e d
5i n  t h e  summer o f  1775.  There  was c l e a r l y  no s h o r t a g e  o f  l i q u i d  
c a p i t a l  i n  1776,  and  c o n f i d e n c e  i n  t h e  banks  was h i g h .  Dur ing  
t h e  y e a r  Royal  Bank s t o c k  r e a c h e d  i t s  h i g h e s t  e v e r  v a l u e ,  and 
d e p o s i t s  were so p l e n t i f u l  t h a t  t h e  Ed inbu rgh  banks  were a b l e  t o  
l o a n  ou t  o v e r  £& m i l l i o n  a t  a  r a t e  o f  on ly  3 $ . ^
The corporate structure of the Glasgow companies also provided
a degree of resilience. The partnership basis of the Glasgow
concerns meant that the risk was spread, and the financial
w eakness  of  an i n d i v i d u a l  was n o t  l i k e l y  t o  b r i n g  down t h e  whole
company.  I n  many c a s e s  t h e  company was further p r o t e c t e d  under
t h e  c o - p a r t n e r s h i p  by a p r o v i s i o n  whereby t h e  s t o c k  o f  a b a n k r u p t
p a r t n e r  would p a s s  a u t o m a t i c a l l y  t o  t h e  remaining p a r t n e r s ,  and
7n o t  t o  t h e  man’ s c r e d i t o r s .  The common tendency o f  p a r t n e r s  t o  
overlap between f i r m s  gave a d d i t i o n a l  f i n a n c i a l  s t r e n g t h ,  and 
i n d i v i d u a l  m e rc h a n t s  were o f t e n  a t  r e d u c e d  r i s k ,  i n  any c a s e ,  by 
h a v i n g  t h e i r  finances s p r e a d  among s e v e r a l  t r a d e s  and i n d u s t r i e s . ^
The open ing  o f  new com m erc ia l  o p p o r t u n i t i e s  augmented to b a c c o  
p r o f i t s  d u r i n g  t h e  e a r l y  war y e a r s .  The European  m a rk e t  f o r
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Scottish-made goods remained buoyant, and with the growing
demand f o r  goods  i n  England  -  i n  p a r t i c u l a r  f o r  h a rd w a re ,
c l o t h i n g ,  and o t h e r  m i l i t a r y  r e q u i r e m e n t s  -  S c o t t i s h  m a n u f a c t u r e s
c o n t i n u e d  t o  f i n d  o u t l e t .  I n d e e d ,  a c c o r d i n g  t o  t h e  C a l e d o n ia n
Mercury ,  p r o s p e c t s  i n  1776 were good .  " O rd e rs  f rom England  and
a b r o a d  a r e  so v e r y  l a r g e , "  t h e  n ew s p ap e r  reported i n  March,  " t h a t
i t  w i l l  n o t  be i n  ou r  power t o  c o m p le te  them f o r  t h r e e  o r  f o u r  
9months t o  come."
S e r i o u s  f i n a n c i a l  d i f f i c u l t i e s  a r i s i n g  f rom t h e  c o s t s  of  
m a i n t a i n i n g  s h i p s  and crews  were  greatly reduced by t h e  
r e q u i r e m e n t s  o f  t h e  B r i t i s h  f o r c e s .  The break i n  t r a d e  had  l e f t  
t h e  companies  w i t h  many o c e a n - g o i n g  v e s s e l s  f o r  w h ich  t h e r e  were 
no l o n g e r  commercia l  c a r g o e s ;  y e t  t h e  m e rc h a n t s  w ished  t o  r e t a i n  
b o t h  s h i p s  and crews f o r  t h e  r e s u m p t i o n  i n  t r a d e  w hich  th e y  
c o n f i d e n t a l l y  a n t i c i p a t e d .  C h a r t e r i n g  ou t  t o  t h e  navy was a  way 
o f  o f f s e t t i n g  t h e  o v e rh e a d s  and m a in t e n a n c e  c o s t s  o f  t h e  s h i p s ,  
and so Glasgow m e rc h a n t s  were  e a g e r  t o  s u p p ly  v e s s e l s  f o r  t h e  
t r a n s p o r t a t i o n  of  t r o o p s  and p r o v i s i o n s .  The a t t r a c t i o n  was n o t  
s o l e l y  f i n a n c i a l :  h a v i n g  a s h i p  i n v o l v e d  i n  t h e  Atlantic was o f
i t s e l f  v e r y  u s e f u l .  As R i t c h i e s  e x p l a i n e d  t o  one o f  t h e i r  
c a p t a i n s  :
I t  was ou r  p r i n c i p a l ,  o r  r a t h e r  ou r  o n ly ,  m o t iv e  for h i r i n g  
ou r  s h i p s  t o  t h e  Government, t o  have them i n  America  a t  t h e  
t im e  t h e  p o r t s  a r e  opened, and upon t h a t  e v e n t  t h a t  t h e y  
s h o u ld  q u i t  t h e  s e r v i c e  i n s t a n t l y  and r u n  t o  V i r g i n i a  and 
b r i n g  home a  ca rg o  of  t o b a c c o ,  by which  we e x p e c t  t o  make 
a good d e a l  o f  money. When t h a t  e v e n t  does  happen  we beg 
you w i l l  u se  y o u r  b e s t  i n t e r e s t  t o  g e t  a l l  ou r  s h i p s  i n  t h e  
s e r v i c e  i n s t a n t l y  d i s c h a r g e d .
Even i f  a  payment had t o  be made t o  s e c u r e  d i s c h a r g e ,  R i t c h i e s
f e l t  t h a t  i t  would be w o r th  i t  t o  be back  i n  t h e  t r a d e  q u i c k l y ,
c o s t  what i t  w i l l " ,  f o r  i f  i t  i s  l a t e  we w i l l  most  c e r t a i n l y  l o s e
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1 0by i t  g r e a t l y . "
Dur ing  t h e  f i r s t  y e a r  o f  Amer ican  i n d e p e n d e n c e ,  t h e  b e l i e f  
t h a t  d i r e c t  t r a d e  would soon resume i n d u c e d  t h e  Glasgow 
m e rc h a n t s  t o  seek  t e m p o ra ry  o u t l e t s  f o r  t r a d e  which  would  a l s o  
a c t  as  p o t e n t i a l  s p r i n g b o a r d s  f o r  a r e t u r n  t o  t h e  C hesapea ke ,  
and  t h r o u g h  which S c o t t i s h  goods  c o u l d  be f u n n e l l e d  t o  t h e  
f o r m e r  m a r k e t .  Canada and t h e  P l o r i d a s  were t h e r e f o r e  
a t t r a c t i v e  a s  s t a g i n g  p o s t s  f o r  goods  t o  f i n d  t h e i r  way t o  t h e  
r e b e l l i n g  c o l o n i e s ,  and  S c o t t i s h  t r a d e  w i t h  t h e s e  a r e a s  grew 
r a p i d l y .  Y et  trading  t h r o u g h  t h e s e  f l a n k  c o l o n i e s  was n o t  
i d e a l .  The r o u t e s  were  l o n g ,  and c a p i t a l  had t o  be t i e d  up f o r  
much l o n g e r  th a n  b e f o r e  t h e  war .  F u r t h e r m o r e ,  S c o t t i s h  goods  
were g e a r e d  f o r  a p l a n t i n g  s o c i e t y ,  and so t h e  p o s s i b i l i t i e s  
f o r  s e l l i n g  a d d i t i o n a l  goods  t o  t h e  p o p u l a t i o n  i n  t h e  f l a n k  
c o l o n i e s  were  l i m i t e d .  The i n t e r e s t  o f  t h e  S c o t s ,  t h e r e f o r e ,  
f o c u s s e d  i n c r e a s i n g l y  on American  p o r t s  i n  B r i t i s h  h an d s ;  
e s p e c i a l l y  New York and ,  f o r  t h e  p e r i o d  i t  was h e l d  by t h e  
B r i t i s h ,  P h i l a d e l p h i a .
By e a r l y  1777, many Glasgow h o u s es  had s e t  up a g e n c i e s  i n
New York,  t h r o u g h  w hich  goods  c o u l d  be c h a n n e l l e d  e a s i l y  t o  t h e
Chesapeake  and c a p t u r e d  t o b a c c o  l o a d e d  f o r  B r i t a i n .  James R i t c h i e
and Company were  among t h o s e  who d e a l t  e x te n s iv e ly  t h r o u g h  a
New York f a c t o r ,  and t h e  company had  a t  l e a s t  f o u r  s h i p s
11i n v o l v e d  i n  t h e  trad e . I n  March 1777, t h e i r  c h i e f  f a c to r  i n  
New York,  James Dunlop,  was g i v e n  d e t a i l e d  i n s t r u c t i o n s  r e g a r d i n g  
t h e  h a n d l i n g  of  V i r g i n i a  p r o d u c e .  I f  t h e  V irg in ia  p o r t s  were 
already open by t h e  t im e  t h e  l e t t e r  was r e c e i v e d ,  t h e  f a c t o r  was 
n o t  t o  g i v e  any more t h a n  1 4 / -  p e r  hundred  pounds  o f  t o b a c c o ,
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a ssum ing  no more t h a n  20 ,000  h o g s h e a d s  had been  o b t a i n e d  f rom 
t h e  C h es ap ea k e .  I f  t h e  e x p o r t a t i o n  had  r e a c h e d  on ly  5 ,000  
h o g s h e a d s ,  1 7 / -  c o u l d  be g i v e n .  I f ,  on t h e  o t h e r  hand ,  t h e  
p o r t s  were a t i l l  s h u t ,  and e x p e c t e d  t o  rem a in  so f o r  a t  l e a s t  a  
f u r t h e r  two o r  t h r e e  m onths ,  Dunlop was p e r m i t t e d  t o  g i v e  up t o  
3 5 / - .  I n  t h e  e v e n t  o f  a  B r i t i s h  m i l i t a r y  e x p e d i t i o n  t o  V i r g i n i a ,
12he was o r d e r e d  t o  f o l l o w  and p u r c h a s e  w h a te v e r  t o b a c c o  he c o u l d .
These i n s t r u c t i o n s  i l l u m i n a t e  t h e  p rob lem f a c i n g  m e rc h a n t s  
d u r i n g  t h i s  p e r i o d ,  when t h e y  were  t r y i n g  t o  f ram e a  p o l i c y  f o r  
t h e  p u r c h a s e  o f  t o b a c c o .  The f e e l i n g  t h a t  p eac e  m igh t  o c c u r  a t  
v e r y  s h o r t  n o t i c e ,  made i t  d i f f i c u l t  f o r  any a g e n t  t o  buy w i t h  
c o n f i d e n c e .  As t h e  i n s t r u c t i o n s  show, a p r i c e  w hich  would be 
deemed economic u n d e r  one s e t  o f  c o n d i t i o n s  migh t  p ro v e  a  d i s a s t e r  
u n d e r  a n o t h e r .  Th i s  u n c e r t a i n t y  c o n t r i b u t e d  t o  t h e  v e r y  low 
t o b a c c o  p u r c h a s e  i n  1777.  P a r a d o x i c a l l y ,  t h e  d e f e a t  o f  S a r a t o g a ,  
and  t h e  e n t r a n c e  o f  F r a n c e  i n t o  t h e  war,  made t h e  g e n e r a l  p r o s p e c t  
more c e r t a i n ,  and a l lo w e d  m e rc h a n t s  t o  be f a r  more a g g r e s s i v e  i n  
t h e i r  b u y in g .
P h i l a d e l p h i a  was even more a t t r a c t i v e  t o  t h e  S c o t s ,  a s  a  b a s e  
f o r  commerce,  t h a n  was New York ,  s i n c e  i t  had  good com m unica t ions  
w i t h  t h e  back  c o u n t r y  p l a n t e r s  o f  Maryland  and V i r g i n i a .  
C o n s e q u e n t ly ,  when t h e  B r i t i s h  c a p t u r e d  P h i l a d e l p h i a  i n  1777,  
l o y a l i s t  m e rc h a n t s  swarmed i n t o  t h e  c i t y  from New York and o t h e r  
B r i t i s h  p o s s e s s i o n s .  Upwards o f  120 new s t o r e s  opened i n  t h e  
wake o f  t h e  i n v a s i o n ,  and i t  was r e p o r t e d  a t  t h e  t im e  t h a t  118 
of  t h e s e  were managed by e i t h e r  Sco tsmen o r  V i r g i n i a  t o r i e s .
James Dunlop moved t h e r e  f rom New York e a r l y  i n  1778,  and R i t c h i e s  
s e n t  him two c a r g o e s  o f  g oods .  One was d e s p a t c h e d  f rom Glasgow 
i n  December 1777, and c o n t a i n e d  a p p r o x i m a t e l y  £ 8 ,0 0 0  w o r th  o f
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clothes, shoes, hardware and other goods suitable for planters, 
which Dunlop was instructed to sell for ready money onlyJ^ The 
other ship was sent on the company’s behalf from Liverpool, with
1 5over £4,000 worth of goods to be sold on the same basis.
By u s i n g  such  a l t e r n a t i v e  r o u t e s  t o  c h a n n e l  t h e i r  goods  t o  
t h e i r  t r a d i t i o n a l  m a rk e t s  i n  A mer ica ,  t h e  Glasgow m e rc h a n t s  were 
a b l e  t o  keep  t h e  s t r u c t u r e  of  t h e i r  companies  l a r g e l y  i n t a c t ,  and 
many o f  t h e i r  a g e n t s  employed,  r e a d y  f o r  a f u l l  r e t u r n  t o  t h e  
t o b a c c o  t r a d e  whenever  t h e  war ended .  The p o l i c y  a l s o  had t h e  
e f f e c t  o f  r e v i v i n g  e x p o r t s  t o  N o r th  America ,  and so p r e v e n t e d  
l a r g e - s c a l e  unemployment i n  t h e  m a n u f a c t u r i n g  i n d u s t r i e s  g e a r e d  
f o r  t h e  American t r a d e .  As t a b l e  V I I I  shows, S c o t t i s h  e x p o r t s  more 
t h a n  t r e b l e d  be tween  1776 and 1777,  and even began  t o  r e a c h  t h e  
s c a l e  o f  t h e  e a r l y  1770s .
Although the Scots wished to preserve their commercial network 
within the Chesapeake, as well as outside, developments in the 
tobacco states made it increasingly difficult for them to do so.
By t h e  summer o f  1776,  t h e  r e q u i r e m e n t  t h a t  s u s p e c t e d  i n d i v i d u a l s  
must  t a k e  t h e  o a t h  o f  a l l e g i a n c e ,  and t h e  a b o l i t i o n  o f  any n o t i o n  
of  n e u t r a l i t y ,  had c a u s e d  l a r g e  numbers o f  f a c t o r s  t o  l e a v e  
V i r g i n i a  and M ary land .  D e s p i t e  t h i s ,  many s t i l l  r e m a in e d  -  
p a r t i c u l a r l y  t h o s e  w i t h  t a n g i b l e  a s s e t s  a t  s t a k e .  S e v e r a l  of  
t h e s e  became in d e p e n d e n t  t r a d e r s ,  and gave  up a l l  t h e i r  l i n k s  
w i t h  t h e i r  f o r m e r  e m p lo y e r s .  John  M ureh ie ,  f o r  exam ple ,  had  been  
a f a c t o r  f o r  James and R o b e r t  Donald and Company, b u t  gave  up t h e  
agency  and went i n t o  p a r t n e r s h i p  i n  V i r g i n i a  w i t h  Donald Ross ,  
a n o t h e r  S c o t ,  who e v e n t u a l l y  became a w ar t im e  commercia l  a g e n t
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f o r  t h e  Commonwealth."^^ A n o th e r  f a c t o r ,  Mathew A nderson ,
p r e v i o u s l y  a manager  f o r  John  McDowall and Company, became am
17in d e p e n d e n t  m erc h an t  i n  G l o u c e s t e r  County ,  V i r g i n i a ,
O th e r  Sco tsmen however ,  c o n t i n u e d  t o  r e p r e s e n t  Glasgow
companies  d u r i n g  1776,  b o t h  a s  d e b t  c o l l e c t o r s  and a s  managers
o f  t h e i r  i n t e r e s t s  i n  t h e  C h es ap ea k e .  G l a s s f o r d s  r e t a i n e d  R o b e r t
M undel l ,  t h e i r  f o r m e r  f a c t o r  a t  P o r t  Tobacco,  M ary land ,  a s  an
a t t o r n e y ,  and he a d m i n i s t e r e d  t h e i r  a s s e t s  i n  M ary land  t h r o u g h o u t  
18t h e  war .  I t  i s  c l e a r  f rom M u n d e l l ’ s a c c o u n t  books  t h a t  i t  was 
p o s s i b l e  t o  keep  t h e  o p e r a t i o n s  a t  l e a s t  p a r t l y  a c t i v e .  Dur ing  
1778 and 1779,  f o r  i n s t a n c e ,  Mundell  h a n d l e d  192 ho g s h ead s  of
1 9to b a c c o  f o r  t h e  company,  w hich  were  m a in ly  s o l d  l o c a l l y  f o r  c a s h .
TABLE V I I I
E x p o r t s  from S c o t l a n d  t o  N o r th  Amer ica and t h e  West I n d i e s  (1771 - 1 7 8 2 ) .
Y ea r . N o r t h  Amer ica . West I n d i e s .
1771 €375,511 £60 ,923
1775 4 1 ,637 8 2 ,2 2 0
1776 71 ,5 6 0 121 ,584
1777 256 ,169 131 ,974
1778 120 ,542 132 ,808
1779 235 ,876 162 ,329
1780 2 54 ,386 2 9 6 , 3 5 7
1781 183,621 141 ,220
1782 73,311 231,763
S ource  : David MacPherson ,  A nna ls  o f  Commerce, M a n u f a c t u r e s ,
F i s h e r i e s  and N a v i g a t i o n  (4 volumes 
London 1805) ,  i i i ,  518,  585,  599,  
614,  632,  651, 673,  707,  727.
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He a l s o  c o l l e c t e d  r e n t  on s e v e r a l  l o t s  and t r a c t s  o f  l a n d  own,ed
20by t h e  company i n  s o u t h e r n  M ary land .  O the r  companies  had
s i m i l a r  a r r a n g e m e n t s  d u r i n g  t h e  e a r l y  p a r t  o f  t h e  w ar .  S p e i r s
and  Company r e l i e d  on A le x a n d e r  Banks and o t h e r  f a c t o r s  t o  lo o k
21a f t e r  t h e i r  i n t e r e s t s  i n  V i r g i n i a ,  and James R i t c h i e  and
Company employed W i l l i a m  Woddrop,  t h e i r  f o r m e r  f a c t o r  a t  Hobbs
H o le ,  t o  a c t  f o r  t h e i r  s t o r e s  a t  Hobbs Hole and a t  B rooksbank ,  
22V i r g i n i a .
The f e a r  o f  c o n f i s c a t i o n  in d u c e d  many companies  t o  t r y  t o
g i v e  t h e i r  p r o p e r t y  added p r o t e c t i o n  by t r a n s f e r r i n g  ow nersh ip
t o  t h e s e  r e s i d e n t  m a n a g e r s .  The James Brown and Company s t o r e
a t  P i s c a t t a w a y ,  M ary land ,  f o r  exam ple ,  was p u t  u n d e r  t h e  name of
t h e i r  f a c t o r ,  A le x a n d e r  H a m i l to n ,  and d i d  e s c a p e  c o n f i s c a t i o n  
23d u r i n g  t h e  war .  A le x a n d e r  H ende rson ,  a  p a r t n e r  o f  G l a s s f o r d  
and  H enderson ,  and t h e  company’ s c h i e f  f a c t o r  i n  n o r t h e r n  
V i r g i n i a ,  chose  i n s t e a d  t o  p u t  a l l  t h e  a s s e t s  up f o r  s a l e  i n  
1776  -  i n c l u d i n g  £ 1 ,2 0 0  s t e r l i n g  w o r th  o f  go o d s ,  f o u r  w arehouses
PAand s t o r e s  i n  D um fr ie s ,  and a s t o r e h o u s e  and l o t s  i n  A l e x a n d r i a .
He t h e n  p u r c h a s e d  a l l  t h e  i t e m s  h i m s e l f  on t h e  open m a rk e t
H enderson  s u b s e q u e n t l y  e x p l a i n e d  t h e  r a t i o n a l e  o f  t h e  move:
The p r o p e r t y  and a l l  goods  r e m a i n i n g  on hand a t  O c tobe r  
1776  were bough t  by me u n d e r  two c o n s i d e r a t i o n s ;  t h e  
f i r s t  t o  p r e v e n t  a  c o n f i s c a t i o n  a t  t h a t  t im e  c o n t e m p l a t e d  
by many; t h e  o t h e r  t o  p r e v e n t  a  f u r t h e r  d e p r e c i a t i o n  i n  v a l u e  o f  t h e  c i r c u l a t i n g  m e d i u m . ^6
By such  means,  t h e  Glasgow companies  were g e n e r a l l y  s u c c e s s f u l  
i n  p r e s e r v i n g  t h e  a s s e t s  n e c e s s a r y  f o r  f u t u r e  t r a d i n g  t h r o u g h o u t  
1 7 7 6 . Yet  p o l i t i c a l  dev e lo p m en ts  were making t h e  c o n t i n u e d  
a c t i v i t i e s  of  f a c t o r s  i n c r e a s i n g l y  d i f f i c u l t .  H a r r a s s m e n t  
i n t e n s i f i e d  d u r i n g  t h e  second  h a l f  o f  1776,  a s  m e rc h a n t s  were
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b r o u g h t  b e f o r e  co u n ty  c o m m it tee s  and  o f f e r e d  t h e  o a t h  o f
allegiance. Further difficulties presented themselves in
October, when the Virginia Assembly passed an act prescribing
f i v e  y e a r s  i n  p r i s o n ,  o r  a  £ 20 ,000  f i n e ,  f o r  anyone c o n v i c t e d
of  showing s u p p o r t  f o r  t h e  B r i t i s h  a u t h o r i t i e s  by e i t h e r  
27word o r  deed .
Under t h e  1776 m e a s u r e s ,  S c o t s  m e rc h a n t s  c o u l d  s t i l l  r em a in
a c t i v e  i n  V i r g i n i a ,  i f  t h e y  e x e r c i s e d  a  l i t t l e  c a u t i o n  and t a c t .
L e g i s l a t i o n  p a s s e d  d u r i n g  t h e  f i r s t  h a l f  of  1777 however ,  made
t h e  s i t u a t i o n  i m p o s s i b l e  f o r  most  o f  t h e  r e m a in in g  S c o t s ,  The
f i r s t  d e c i s i v e  blow f e l l  on J a n u a r y  1 s t . ,  when a p r o c l a m a t i o n
was i s s u e d  by t h e  V i r g i n i a  C o u n c i l  o f  S t a t e  w i t h  t h e  aim o f
e x p e l l i n g  a l l  t h e  B r i t i s h  m e rc h a n t s  s t i l l  i n  t h e  s t a t e .  The
proclamation required that:
a l l  t h e  n a t i v e s  o f  G re a t  B r i t a i n  who were p a r t h e r s  w i t h ,  
a g e n t s ,  f a c t o r s ,  s t o r e k e e p e r s ,  o r  a s s i s t a n t  s t o r e k e e p e r s  
h e r e  f o r  any m e rc h an t  o r  m e rc h a n t s  i n  G rea t  B r i t a i n  a t  
t h e  t im e  t h a t  t h e  B r i t i s h  Act of  P a r l i a m e n t  f o r  
r e s t r a i n i n g  ou r  commerce and s e i z i n g  our  p r o p e r t y  on 
w a t e r  t o o k  p l a c e  t o  d e p a r t  t h i s  commonwealth w i t h i n  
f o r t y  d a y s ,  w i t h  t h e i r  e f f e c t s . . . 2 8
The sweeping  p r o v i s i o n s  of  t h e  p r o c l a m a t i o n  were  s o f t e n e d  t o  an
e x t e n t  by e x c l u d i n g  from i t s  a p p l i c a t i o n  a l l  who had  been
" f r i e n d l y "  t o  t h e  c a u s e  of  Amer ican  in d e p e n d e n c e ,  o r  who had
w ives  o r  c h i l d r e n  i n  t h e  s t a t e ,  b u t  i t  was s u f f i c i e n t l y  r i g i d  t o
f o r c e  most  o f  t h e  r e m a i n i n g  f a c t o r s  t o  l e a v e .  A le x a n d e r  H orsbu rgh
of  Cuninghames i n d i c a t e d  h i s  i n t e n t i o n  of  l e a v i n g  i n  F e b r u a r y ,
30as  d i d  Andrew J 'ohns ton  of  S p i e r s , ^  James R i t c h i e  and Company’ s 
a g e n t ,  Woddrop, was among t h o s e  who l e f t  l a t e r  i n  t h e  y e a r . ^ ^
The l i m i t s  o f  t h e  p r o c l a m a t i o n  s t i l l  a l l o w e d  a number of
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S c o t s  t o  r e m a in .  S e v e r a l  o f  t h e  f a c t o r s ,  f o r  i n s t a n c e ,  were
ju d g e d  f r i e n d l y  when b r o u g h t  b e f o r e  t h e  c oun ty  c o m m i t t e e s ,
A le x a n d e r  Banks i s  a  c a s e  i n  p o i n t .  I n  J a n u a r y  he was b r o u g h t
before C h e s t e r f i e l d  c o u n ty  c o m m it tee ,  b u t  was d e c l a r e d  t o  be a
32f r i e n d  of  Amer ica and a l l o w e d  t o  s t a y .  A f t e r  t h i s  e v e n t ,  he
was r e q u i r e d  -  o r  c o n s i d e r e d  i t  was p r u d e n t  -  t o  g i v e  up t h e
33com pany 's  b u s i n e s s .
F o r  t h o s e  S c o t s  who were a l l o w e d  t o  r e m a in ,  a  s e r i e s  of  
m e a su re s  p a s s e d  by t h e  V i r g i n i a  Assembly d u r i n g  1777 had  the 
e f f e c t  o f  r u l i n g  ou t  a  c o n t i n u a t i o n  of  a c t i v i t i e s  on b e h a l f  o f  
t h e i r  Glasgow s u p e r i o r s .  I n  May an a c t  was p a s s e d ,  r e q u i r i n g  
t h a t  a l l  f r e e  m a le s  above  t h e  age  o f  s i x t e e n  must  t a k e  an o a t h  
r e n o u n c i n g  a l l e g i a n c e  t o  George I I I ,  swear  a l l e g i a n c e  t o  
V i r g i n i a ,  and r e p o r t  " a l l  t r e a s o n s  o r  t r a i t o r o u s  c o n s p i r a n c i e s . " 
The a c t ,  by e n f o r c i n g  t h e  u n i v e r s a l  a p p l i c a t i o n  o f  t h e  o a t h ,  
meant  t h a t  i t  was i m p o s s i b l e  f o r  any m erchan t  t o  a v o i d  i t .
More i m p o r t a n t l y ,  f rom a b u s i n e s s  p o i n t - o f - v i e w ,  was t h e  f a c t  
t h a t  t h o s e  r e f u s i n g  t h e  a c t  were  n o t  o n ly  t o  be d i s a r m e d ,  b u t  
were  t o  be b a r r e d  f rom s u i n g  f o r  any d e b t ,  o r  f rom b u y in g  l a n d  
o r  other proper ty. ' .  Two o f  t h e  most  i m p o r t a n t  a s p e c t s  of  
b u s i n e s s  were  t h e r e b y  c l o s e d  t o  those who were a l l o w e d  t o  r em a in  
by v i r t u e  o f  f a m i l y  c o n n e c t i o n s .
The p a s s a g e  o f  two f i n a n c i a l  a c t s  i n  May, added  t o  t h e  
o b s t a c l e s  now c o n f r o n t i n g  B r i t i s h  m e r c h a n t s .  A l o a n  o f f i c e  was 
s e t  up ,  w i t h  power t o  i s s u e  c e r t i f i c a t e s  and p a p e r  money; t h e  
way was t h e r e b y  open f o r  an  u n l i m i t e d  d e p r e c i a t i o n  o f  t h e  
s t a t e ' s  c u r r e n c y .  A n o th e r  a c t  i n  t h a t  month,  r e q u i r e d  t h a t  t h e  
p a p e r  c u r r e n c y ,  together w i t h  t h a t  i s s u e d  by C o n g re s s ,  had  t o  be
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a c c e p t e d  by eve ryone  a s  l e g a l  t e n d e r ,  and hence  a s  payment f o r
d e b t s . R e s i d e n t  B r i t i s h  m e rc h a n t s  now fo u n d  th e m s e l v e s  i n
t h e  i n v i d i o u s  p o s i t i o n  o f  h a v i n g  t o  a c c e p t  payments  f o r  o ld
d e b t s  i n  s t e a d i l y  d e p r e c i a t i n g  p a p e r  money. I r o n i c a l l y ,  t h o s e
who had o f t e n  shown g r e a t  r e s o u r c e f u l n e s s  i n  t h e i r  a t t e m p t s  t o
r e m a in  i n  V i r g i n i a  t o  p r o t e c t  t h e i r  d e b t s  were f a c e d  w i t h  t h e
p r o s p e c t  of  l o s i n g  a  s u b s t a n t i a l  p o r t i o n  of  t h e  v a l u e  o f  t h o s e
d e b t s ,  s im p ly  b e c a u s e  t h e y  were  i n  V i r g i n i a  t o  r e c e i v e  payment.
As W i l l i a m  A l l a s o n  l a m e n te d  a f t e r  t h e  war ,  t o  h i s  Glasgow f r i e n d ,
Henry Ritchie;
One a d v a n t a g e . . . .y o u  g e n t l e m e n  i n  B r i t a i n  had  o v e r  us  
h e r e . . . . w a s  y o u r  b e i n g  ou t  o f  t h e  way o f  t h e  p a p e r  money 
w hich  was p r e s s e d  on us  i n  d i s c h a r g e  o f  f o r m e r  b a l a n c e s ,  
when i n  a v e r y  d e p r e c i a t e d  s t a t e ;  n o r  d u r s t  we o f t e n  
r e f u s e  i t ,  f o r  f e a r  o f  a  g r e a t e r  e v i l  b e f a l l i n g  u s ,  w hich  many v e r y  n a r r o w l y  e s c a p e d , 37
Any a d v a n t a g e  e n j o y e d  by m e rc h a n t s  i n  B r i t a i n  was m a rk e d ly  
r e d u c e d  by t h e  a c t  o f  t h e  O c to b e r  Assembly s e q u e s t e r i n g  a l l  
" l a n d s ,  s l a v e s ,  s t o c k s  and im p le m e n ts "  b e l o n g i n g  t o  B r i t i s h  
s u b j e c t s .  The p r o p e r t i e s  were  h e n c e f o r t h  t o  be managed on 
b e h a l f  o f  t h e  s t a t e ,  w i t h  t h e  r e v e n u e s  b e i n g  p a i d  i n t o  t h e  l o a n  
o f f i c e  and a p p r o p r i a t e  c e r t i f i c a t e s  i s s u e d  a s  r e c e i p t s  f o r  t h e  
p r o p r i e t o r s .  The same a c t  e n a b l e d  d e b t s  t o  B r i t i s h  s u b j e c t s  t o  
be d i s c h a r g e d  by paym ents  t o  t h e  l o a n  o f f i c e .  A ga in  c e r t i f i c a t e s  
were  t o  be i s s u e d  i n  t h e  name o f  t h e  c r e d i t o r ,  and h e l d  by t h e  
g o v e r n o r  f o r  " s a f e  k e e p i n g . , . . s u b j e c t  t o  t h e  f u t u r e  d i r e c t i o n  
o f  t h e  l e g i s l a t u r e . " ^ ®
By t h e  end o f  1777 s u f f i c i e n t  p e n a l t i e s  e x i s t e d  t o  make i t  
p r a c t i c a l l y  i m p o s s i b l e  f o r  any  S c o t s  m e rc h an t  i n  V i r g i n i a  t o  
s e r v e  t h e  i n t e r e s t  o f  h i s  Glasgow em p lo y e r s ,  and s u b s t a n t i a l  
numbers d e c i d e d  t o  l e a v e .  F o r  t h o s e  s t i l l  r e m a in in g  a d e c i s i o n
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had to he made whether to accept the new order, and trade as full 
American citizens, or to eschew all commerce and wait patiently 
for a favourable turn of events.
Some f a c t o r s  d id  choose  t o  a c c e p t  th e  new p o l i t i c a l  s i t u a t i o n ,
and u s e d  t h e i r  e x p e r t i s e  t o  become v e ry  s u c c e s s f u l  i n  t r a d e .
James Buchanan, a partner and factor of James and Robert Donald and
Company, formed a partnership with John McKeand, and built up a
39h ig h l y  s u c c e s s f u l  b u s i n e s s  i n  V i r g i n i a .  But m ost S c o ts  a p p e a r  
t o  have g iv e n  up b u s i n e s s  a t  t h i s  p o i n t ,  l a r g e l y  b e c a u s e  o f  th e  
p o l i t i c a l  and com m erc ia l  u n c e r t a i n t y  o f  th e  t i m e s .  N e i l  McGoull 
o f  R i t c h i e s ,  f o r  exam ple ,  d e c id e d  t h a t  he w an ted  n o th i n g  t o  do 
w i th  commerce i n  su ch  a  d an g e ro u s  c l i m a t e ,  and r e t i r e d  t o  a 
p l a n t a t i o n  n e a r  F r e d e r i c k s b u r g  f o r  th e  d u r a t i o n  o f  t h e  war.^®
James Dunlop senior, of Ritchies, had similar reservations, and 
moved to a secluded plantation in the Virginia back country.
To all intents and purposes, the remnants of the Scottish merchant 
community went into a state of commercial hibernation.
The Turning of the Tide.
By th e  end o f  1777, t h e  w hole com plex ion  o f  t h e  s i t u a t i o n  
f a c i n g  th e  Glasgow m e rc h a n ts  had  changed .  W ith  t h e  d e f e a t  a t  
S a r a to g a ,  and th e  e x p e c te d  e n t r y  o f  F ra n c e  i n t o  t h e  w ar ,  any 
p o s s i b i l i t y  o f  an e a r l y  end to  h o s t i l i t i e s  had  e v a p o r a te d .  
C o in c id in g  w i th  a p o o r  h a r v e s t  and deep r e c e s s i o n  i n  trade, th e  
t u r n  o f  e v e n t s  p ro d u ced  w id e s p re a d  gloom i n  S c o t l a n d .  In  December 
A le x a n d e r  H ouston , one o f  G lasgow ’ s leading West I n d i a  m e rc h a n ts ,  
w ro te  t o  one o f  h i s  a g e n t s  t h a t  t h e  r e v e r s e s  s u f f e r e d  in America 
p r e s e n t e d  an " a la rm in g  c r i s i s "  f o r  S c o t l a n d . B y  March 1778,
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Receiver General Charles Steuart observed that events had reached 
the point where in Glasgow:
The prospect of the approaching French war, which is looked 
on here as good as already proclaimed, has made the people 
of this place look with very long faces lately. The seamen 
are almost all press(e)d below - not a vessel can get- out 
for want of hands. The underwriters will sign no policies 
of insurance. In short, trade and navigation are entirely 
at a stand for the present. God knows how matters will end. 
The only business alive now is the recruiting service: had
it not been for it, this town would have been very dull
i n d e e d . 43
The i n i t i a l  r e a c t i o n  o f  m ost Glasgow m e rc h a n ts  t o  t h e  bad news 
from  A m erica was to  c o n c lu d e  t h a t  i t  was no lo n g e r  w o r th w h i le  f o r  
them to  m a in t a i n  su ch  a  co m p le te  n e tw o rk  o f  a g e n t s  i n  r e a d i n e s s  
f o r  a r e t u r n  t o  t h e  C h esap ea k e .  R i t c h i e s ,  f o r  exam ple ,  d e c id e d  
i n  December 1777 t h a t  i t  was p o i n t l e s s  t o  c o n t in u e  t h e i r  New York 
agency  a t  i t s  p r e s e n t  s i z e ,  and s e n t  i n s t r u c t i o n s  f o r  two o f  
t h e i r  f a c t o r s  t o  r e t u r n  t o  S c o t l a n d . B u t  S a r a to g a  push ed  th e  
B r i t i s h  governm ent i n t o  o f f e r i n g  r e a l  c o n c e s s io n s  t o  th e  
A m ericans .  The Tea Act and th e  M a s s a c h u s e t t s  C h a r t e r  Act w ere 
b o th  r e p e a l e d ,  and P a r l i a m e n t  re n o u n c e d  i t s  power t o  t a x  t h e  
c o l o n i e s  f o r  t h e  p u rp o s e  o f  r a i s i n g  re v e n u e .  A f u l l  peac e  
com m ission  was a l s o  a p p o i n t e d ,  and i f  th e  A m ericans  a c c e p te d  t h e  
o v e r t u r e s ,  th e  P r o h i b i t o r y  a c t  was t o  be s u sp e n d e d ,  p e n d in g  a  
p eac e  a g re e m e n t .  The moves b ro u g h t  g r e a t , t h o u g h  short-lived,, 
hope t o  t h e  m e rc h a n ts .  R i t c h i e s  now b e l i e v e d  t h a t  t h e  C hesapeake  
would soon be open f o r  t r a d e  once more: th e y  had l i t t l e  doubt
t h a t  th e  A m ericans would a c c e p t .  I n  March 1778 th e y  s e n t  o r d e r s  
t o  t h e i r  c h i e f  a g e n t ,  now i n  P h i l a d e l p h i a ,  t h a t  p r e p a r a t i o n s  
s h o u ld  be made f o r  th e  p u rc h a s e  o f  V i r g i n i a  to b a c c o .  C are  was t o  
be taken w i th  th e  p r i c e ,  how ever,  a s  th e y  e s t i m a t e d  t h a t  a  sudden  
e x p o r t a t i o n  o f  th e  200 ,000  h o g sh ead s  th e y  b e l i e v e d  w ere i n
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A m erica , would c a u s e  t h e  E uropean  p r i c e  t o  d ro p .  But t h e  company
was s u f f i c i e n t l y  c o n f i d e n t  o f  a  c e a s e - f i r e  t o  g iv e  v e ry  e x p l i c i t
i n s t r u c t i o n s  f o r  f a c t o r s  r e t u r n i n g  t o  th e  C h esap eak e .  The
c o l l e c t i o n  o f  d e b t s  was c l e a r l y  o f  m a jo r  im p o r ta n c e ,  and s e v e r a l
s t o r e s  were t o  be s e t  up t o  h a n d le  rep ay m en t:
When th e  t r a d e  opens we mean t o  open ou r  P r e d ( e r i c k s ) b u r g .  
and D um fries  s t o r e s  f o r  repaym en t i n  b i l l s  o r  r e a d y  to b a c c o ,  
and w i th  a  view t o  g e t  paym ent o f  d e b t s  due t o  u s j ^ a n d  th e  
p e r s o n  t h a t  manages th e  s t o r e  a t  D um fries  ( i s )  t o  c o l l e c t  
t h e  d e b t s  a t  A cq u ia ,  and  t o  su p p ly  su ch  o f  them a s  he t h i n k s  
p r o p e r  w ( i ) t ( h )  n e c e s s a r y  goods u n t i l  he g e t s  paym ent o f  
t h e i r  d e b t s .  Somebody m ust go t o  B rooksbank w i th  a  few 
goods i n  o r d e r  t o  c o l l e c t  o u r  d e b t s  t h e r e  and a t  th e  lo w e r  
s t o r e ,  b u t  we do n o t  mean to  keep  s t o r e  t h e r e  l o n g e r  th a n  
a y e a r  o r  s o .  We p ro p o s e  t o  open a  s t o r e  a t  P e t e r s b u r g  o r  
■' a t  t h e  f a l l s  o f  t h e  James R iv e r ,  where th e  to b a c c o  i s  much 
b e t t e r  and th e  p r i c e  t h e  same. But we do n o t  mean t o  g iv e  
c r e d i t  even  t h e r e  u n t i l  t h e  v a s t  sum o f  p a p e r  money i s  
ta k e n  ou t o f  c i r c u l a t i o n  and p u t  on a  s o l i d  f o o t i n g . 45
These i n s t r u c t i o n s  i n d i c a t e  t h a t  th e  company was g e a r e d  f o r  a  
l a r g e  s c a l e  r e t u r n  t o  th e  C h esap ea k e ,  and had  a s t r a t e g y  r e a d y  
t o  p u t  i n t o  o p e r a t i o n .  L ik e  most o f  th e  o t h e r  m a jo r  com pan ies ,  
t h e y  w ere i n  c o n s t a n t  r e a d i n e s s  f o r  a  r e s u m p t io n  o f  t r a d e .  B u t,  
a s  t h e  y e a r  1778 p r o g r e s s e d ,  i t  became i n c r e a s i n g l y  c l e a r  t o  t h e  
Glasgow m e rc h a n ts  t h a t  no end t o  th e  i n t e r r u p t i o n  o f  th e  
C hesapeake  t r a d e  was im m in e n t.  Even th e  most o p t i m i s t i c  now had 
t o  concede  t h a t  p r o s p e c t s  w ere b l e a k .  The e n t r y  o f  F ra n c e  i n t o  
th e  war p r e c i p i t a t e d  a  ru n  on t h e  S c o t t i s h  b a n k s ,  and th e  fu n d s  
a c c u m u la te d  i n  t h e  e a r l y  m onths o f  t h e  w ar, soon d i s a p p e a r e d .
The w i th d ra w a l  from  P h i l a d e l p h i a  added  to  th e  gloom , and meant 
t h e  l o s s  o f  a  v i t a l  a c c e s s  p o i n t  t o  t h e  C hesapeake  m a rk e t .
F aced  w i th  t h e  p r o s p e c t  o f  a  l e n g th y  cam paign , t h e  to b a c c o  
com panies  now so u g h t  more e f f e c t i v e  and lo n g - t e r m  ways o f  
t r a d i n g  w i th  A m erica  i n  c o n d i t i o n s  o f  w ar.  To an e x t e n t ,  i t  was
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now e a s i e r  f o r  t h e  m e rc h a n ts  t o  o r g a n i s e  th e  t r a d e ,  and to  make
com m erc ia l  d e c i s i o n s .  H i t h e r t o ,  t h e  p o s s i b i l i t y  o f  a  sudden
p e a c e  made b u y in g  to b a c c o  a  h a z a rd o u s  b u s i n e s s ,  and r e v ie w in g
t h e  r e c o r d  o f  t h e i r  agency  d u r in g  t h e  e a r l y  p a r t  o f  t h e  w ar,
R i t c h i e s  were f o r c e d  t o  c o n c lu d e  t h a t  " i n  g e n e r a l  t h e  to b a c c o
from  New York t o  t h i s  p l a c e  t u r n e d  o u t  p o o r l y . B y  th e  end
o f  1778 how ever, t h e  m i l i t a r y  s i t u a t i o n  -  a l th o u g h  w orse  -  had
s t a b i l i z e d  th e  t r a d i n g  o u t lo o k ,  and com panies  c o u ld  buy more
e x t e n s i v e l y  w i th o u t  th e  f e a r  o f  any sudden f a l l  i n  t h e  European
p r i c e .  Most o f  t h e  com panies  c o n s e q u e n t ly  began t o  g iv e  more
l a t i t u d e  t o  t h e i r  a g e n t s :  R i t c h i e s ,  f o r  exam ple , a l lo w e d
t h e i r  a g e n t  i n  New York to  draw on them to  th e  e x t e n t  o f  £ 5 ,0 0 0
47on th e  b a s i s  o f  th e  more c e r t a i n  o u t lo o k  f o r  p r i c e s .
Tobacco p u r c h a s e s  a t  New York i n c r e a s e d  g r e a t l y  d u r in g  1779,
a s  f a c t o r s  c a r r i e d  o u t  t h e i r  o r d e r s  t o  buy more p o s i t i v e l y .
By th e  autumn, R i t c h i e s  w ere :
more and more o f  t h e  o p in io n  t h a t  to b a c c o  w i l l  make a  good 
s p e c u l a t i o n  -  even above th e  c o m p (a n )y ’ s l i m i t s . . . .N ever  
s to p  b u y in g  w h i le  you  f i n d  i t  a  t o l e r a b l e  s p e c u l a t i o n .
We s h a l l  f i n d  m oney .4°
D e s p i te  th e  new s t a b i l i t y  o f  th e  m a rk e t ,  c a r e  s t i l l  had t o  be 
t a k e n .  The B r i t i s h  i m p o r t a t i o n  o f  to b a c c o  was no l o n g e r  aimed 
a t  t h e  E uropean  m a rk e t ,  b u t  o n ly  f o r  t h e  much s m a l l e r  home 
m a rk e t .  B r i t i s h  t a s t e s  had  t o  be c a t e r e d  f o r ,  and t h e  law s o f  
s u p p ly  and demand o p e r a t e d  a s  p o w e r f u l ly  a s  e v e r .  R i t c h i e s  
e s t i m a t e d  th e  t o t a l  a n n u a l  co n su m p tio n  o f  B r i t a i n  and I r e l a n d  a t  
a ro u n d  12 ,000  h o g sh ead s  -  a  s m a l l  f r a c t i o n  o f  th e  p r e - w a r  t u r n o v e r  
and  b e l i e v e d  t h a t  an  i m p o r t a t i o n  o f  any more t h a t  8 -1 0 ,0 0 0  
h o g sh ead s  would o v e r s to c k  th e  l i m i t e d  home m a rk e t .
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The i m p o r t a t i o n  i n  1779 d id  not, in f a c t ,  r e a c h  l e v e l s  
s u f f i c i e n t  t o  p ro d u ce  a  g l u t ,  h u t  a s  t a b l e s  IX and X i n d i c a t e ,  
t h e r e  was a  s u b s t a n t i a l  i n c r e a s e  i n  th e  q u a n t i t y  o f  to b a c c o  la n d e d  
from  N o r th  A m erica d u r in g  t h a t  y e a r ,  and much o f  t h e  i n c r e a s e  can  
be a t t r i b u t e d  t o  S c o t t i s h  c a rg o e s  from  New Y ork,
The change i n  t h e  m i l i t a r y  s i t u a t i o n  a l s o  r e s u l t e d  i n  more
a t t e n t i o n  being g iv e n  t o  th e  West I n d i e s  a s  a  p o s s i b l e  avenue o f
t r a d e  w i th  N o r th  A m erican  m a r k e t s .  As w i th  New Y ork , th e  a c t i v e
B r i t i s h  m i l i t a r y  p r e s e n c e  g ave  b o th  p r o t e c t i o n  and o p p o r t u n i t i e s
f o r  governm ent c o n t r a c t s  and s h ip p in g  c h a r t e r s .  F o r  one t h i n g ,
b o th  S c o t t i s h  and E n g l i s h  m e rc h a n ts  a l r e a d y  engaged i n  e x t e n s i v e
t r a d e  w i th  th e  I s l a n d s .  W arehouses ,  k n o w led g ea b le  a g e n t s ,  and
o t h e r  r e q u i r e m e n t s  c o n s e q u e n t ly  e x i s t e d  th ro u g h  w hich  B r i t i s h
51goods c o u ld  be s o ld  and A m erican  to b a c c o  p u rc h a s e d .  Many o f  
t h e  to b a c c o  and West I n d i e s  com panies  i n  Glasgow a l s o  had  p a r t n e r s
52i n  common, and so a  p o o l in g  o f  com m ercia l  s k i l l  was p o s s i b l e .
By 1779, th e  West I n d i e s  had  s u r p a s s e d  N o r th  A m erica a s  th e  
p r i n c i p a l  s o u rc e  o f  B r i t i s h  to b a c c o  im p o r t s ,  and  i n  1780 th e  
i m p o r t a t i o n  from  th e  West I n d i e s  had  r i s e n  to  t e n  t im e s  th e  q u a n t i t y  
from  A m erica . A co m p ar iso n  be tw een  t a b l e s  IX and X s u g g e s t s  t h a t  
t h e  S c o ts  w ere s low  i n  s h i f t i n g  t o  t h e  West I n d i e s  f o r  t h e i r  
to b a c c o ,  com pared w i th  o t h e r  B r i t i s h  m e rc h a n ts ;  b u t  t h i s  i s  a  
l i t t l e  m i s l e a d i n g .  Tobacco sh ips , w ere u s u a l l y  d i r e c t e d  t o  th e  p o r t  
where th e  b e s t  p r i c e  c o u ld  be o b ta in e d ,  and so th e  f i g u r e s  do n o t  
n e c e s s a r i l y  mean t h a t  E n g l i s h  m e rc h a n ts  were more h e a v i l y  involved 
i n  th e  West Indies t h a n  t h e  S c o ts  -  th e y  show o n ly  t h a t  E ng land  
was th e  main m a rk e t .  I n  f a c t ,  most o f  th e  Glasgow h o u ses  
m a in ta in e d  b ra n c h e s  i n  London, and r e g u l a r l y  s h ip p e d  to b a c c o  to  
them , and so S c o t t i s h  m e rc h a n ts  w ere u n d o u b te d ly  r e s p o n s i b l e  f o r
1 7 0 ,
TABLE IX
B r i t i s h  Tobacco Im p o r ts  from  N o r th  A m erica and t h e  West I n d i e s  
(1 7 7 5 -1 7 8 2 ) ,  ( i n  th o u s a n d s  o f  pounds w e i g h t ) .
Y ear N o r th  A m erica  B r i t i s h West I n d i e s F o r e ig n  West I n d i e s .
1775 1 0 1 ,3 2 2 507 -
1776 14 ,698 2
1777 361 167
1778 1 ,693 626 —
1779 3 ,321 4 ,1 4 6 41
1780 985 10 ,247 298
1781 1 ,873 4 ,8 2 7 91
1782 1 ,082 5 ,0 7 0 289
S o u rce M acPherson, A nnals  o f  Commerce, i v . 37
Source
TABLE X 
o f Tobacco I m p o r t s ,  G reenock and P o r t G lasg ow ,(1778-1783)
S ourc  e
( i n  h o g s h e a d s ) .  
Y ear
1778 1779 1781 1782 1783
New Y ork . 795 2 ,3 0 9  106 829 784
West I n d i e s .  346 575 432 1 ,7 6 8  526
C h a r le s to w n .  -  52 425
Quebec. 1 -  -  _ _
P r i z e s .  53
Bermuda. -   -  _______ _______1 5$
T o t a l  2 ,9 3 6  1 ,0 1 3  2 ,5 9 7  1 ,4 6 6
S ource  T.M. D ev ine , The Tobacco L ords  (E d in b u rg h  1 9 7 5 ) ,  129
^ o t e  The G reenock and  P o r t  Glasgow custom s r e c o r d s ,  on w hich  
t h e  t a b l e  i s  b a s e d ,  a r e  in c o m p le te  f o r  1780
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a  s i g n i f i c a n t  p r o p o r t i o n  o f  to b a c c o  s e n t  t o  E ngland  from  th e  
West I n d i e s .
One o f  t h e  m ost im p o r t a n t  a t t r a c t i o n s  o f f e r e d  by th e  West
I n d i e s  a s  a com m erc ia l  c e n t r e ,  was t h e  e a se  w i th  w h ich  a
c l a n d e s t i n e  goods t r a d e  c o u ld  be c a r r i e d  on w i th  t h e  r e b e l l i n g
c o l o n i e s .  B r i t i s h  t r a d e r s  c o u ld  keep  w i th i n  t h e  l e t t e r  o f  th e
law by d e a l i n g  w i th  o n ly  B r i t i s h  and  n e u t r a l  i s l a n d s ,  b u t  l i t t l e
p r e v e n te d  th e  goods from  th e n  f i n d i n g  t h e i r  way t o  A m erica  i n
f o r e i g n  s h i p s .  The D an ish  i s l a n d s  o f  S t .  Thomas and S t .  C ro ix
became v e ry  v a l u a b l e  s t a g i n g  p o s t s  f o r  t h i s  t r a d e ,  a s  d id  th e
D utch i s l a n d s  o f  C uracao  and  S t .  E u s t a t i u s ,  b e f o r e  H o lla n d
e n t e r e d  th e  w ar .  S t .  E u s t a t i u s  d e v e lo p e d  i n t o  th e  k e y s to n e  o f
t h e  whole o p e r a t i o n .  A D utch a d m ira l  who s p e n t  t h i r t e e n  months
t h e r e  i n  1778 and 1779, gave  some i d e a  o f  t h e  s c a l e  o f
com m ercia l  a c t i v i t i e s  when he r e p o r t e d  t h a t  o v e r  3 ,0 0 0  v e s s e l s
53had  s a i l e d  from  th e  i s l a n d  d u r in g  h i s  s t a y .  A l a r g e  p r o p o r t i o n  
o f  t h e s e  v e s s e l s  had c a r r i e d  B r i t i s h - m a d e  g o o d s ,  and so i t  was a  
heavy  blow to  th e  B r i t i s h  m e rc h a n ts  when H o lla n d  e n t e r e d  t h e  war 
and S t .  E u s t a t i u s  was c a p t u r e d  by Rodney. The c a p t u r e  o f  th e  
i s l a n d  d id  y i e l d  huge q u a n t i t i e s  o f  m i l i t a r y  equ ipm ent and a  
number o f  A m erican to b a c c o  s h i p s ;  b u t  a c c o rd in g  to  Jo h n  Adams, t h e  
q u a n t i t y  o f  B r i t i s h  goods fo u n d  on th e  i s l a n d  ex ce ed ed  th e  
com bined t o t a l  from  F ra n c e ,  H o l la n d  and A m erica . "The B r i t i s h  
have  b ro k en  u p , "  he w ro te  w i th  some s a t i s f a c t i o n ,  " a  t r a d e  t h a t  
was more a d v a n ta g e o u s  to  them th a n  any o f  t h e i r  e n e m ie s . . . "^^
As t a b l e  V I I I  shows th e  West I n d i e s  grew i n  im p o r ta n c e  d u r in g  
th e  w ar,  a s  an o u t l e t  f o r  S c o t t i s h  goods -  r e a c h in g  a  peak  i n  1780,
172.
Many fo rm e r  f a c t o r s  s p e n t  a t  l e a s t  p a r t  o f  t h e  war i n  th e
West I n d i e s ,  a c t i n g  a s  a g e n t s  f o r  Glasgow co m p an ies .  John
S te w a r t  o f  Cuninghames f o r  i n s t a n c e ,  l e f t  C ab in  P o i n t ,
V i r g i n i a ,  i n  1777, and went t o  th e  i s l a n d s  on t h e  company’ s
b e h a l f ;  and Thomas Gordon, a l s o  o f  Cuningham es, announced  h i s
55d e p a r t u r e  f o r  S t .  E u s t a t i u s  l a t e  i n  1779. By 1780, 
r e p o r t e d  one Glasgow m e rc h a n t ,  "ev e ry b o d y  h a s  now gone t o  ( t h e )  
W (e s t)  I n d i e s .
The B r i t i s h  a g e n t s  i n  t h e  West I n d i e s  d id  n o t ,  o f  c o u r s e ,
d e a l  s o l e l y  i n  B r i t i s h  g o o d s .  A s u b s t a n t i a l  t r a d e  a l s o  e x i s t e d
i n  West I n d i e s  co m m o d it ie s ,  and  many com panies  s h ip p e d  i s l a n d
p ro d u ce  t o  t h e i r  f a c t o r s  i n  New York, t o  su p p lem en t t h e i r  s to c k
o f  goods f o r  s a l e .  James R i t c h i e  and Company had  become h e a v i l y
57in v o l v e d  i n  su ch  commerce a t  l e a s t  by 1779, and i n  March 1780
one o f  th e  p a r t n e r s  was p r e p a r i n g  t o  l e a v e  Glasgow f o r  th e  West
I n d i e s  w i th  a  " d i s c r e t i o n a r y  power and  an u n l i m i t e d  c r e d i t "  t o
58buy s u g a r ,  rum, and o t h e r  p ro d u c e .  L a t e r  c o r re s p o n d e n c e  shows t h a t
t h e  company c l e a r l y  fo u n d  t h e  a c t i v i t y  p r o f i t a b l e ,  f o r  i n  1780
th e y  were r e g r e t t i n g  th e  f a c t  t h a t  th e y  had n o t  " f a l l e n  i n t o
59t h i s  t r a d e  s o o n e r . "
By th e  t im e  of  C o r n w a l l i s ’ s i l l - f a t e d  cam paign i n t o  V i r g i n i a ,  
t h e r e f o r e ,  th e  B r i t i s h  m e rc h a n ts  had  r e - o r g a n i s e d  t h e i r  t r a n s ­
a t l a n t i c  t r a d e  i n t o  new and p r o f i t a b l e  p a t t e r n s .  By 1780, th e  
v a lu e  o f  S c o t t i s h  e x p o r t s  t o  N o r th  A m erica and t h e  West I n d i e s  
com bined , was even h i g h e r  th a n  th e  e a r l y  1770s, and  th e  t r a d e  i n  
to b a c c o ,  a l t h o u g h  d im in is h e d  i n  volum e, s t i l l  y i e l d e d  good p r o f i t s  
f o r  s e v e r a l  f i r m s .  The S c o ts  com panies  w ere a l s o  w e l l  p la c e d
173,
t o  r e - e n t e r  th e  C hesapeake  when th e  o p p o r tu n i ty  m igh t a r i s e .
T h e i r  a g e n t s  i n  New York and  th e  West I n d i e s  were n o rm a l ly  
ex f a c t o r s  from  t h e  C h esap ea k e ,  and  so p o s s e s s e d  th e  b u s in e s s  
know ledge r e q u i r e d .  And th e  p h y s i c a l  p r o x im i ty  o f  t h e s e  a g e n t s  
and t h e i r  s h ip p in g  f a c i l i t i e s ,  gave th e  com panies good c au se  t o  
e x p e c t  t h a t  th e y  c o u ld  move q u i c k l y  i n t o  t h e i r  o ld  m a rk e ts  a s  
soon a s  th e  war was c o n c lu d e d .
W i th in  t h e  C hesapeake  how ever ,  th e  s i t u a t i o n  o f  t h e  
re m a in in g  S c o ts  m e rc h a n ts  and th e  a s s e t s  o f  th e  Glasgow f i r m s  
w ere becom ing even more p r e c a r i o u s .  The w eakness  o f  th e  l o c a l  
c u r r e n c y  c o n t in u e d  to  p la g u e  a l l  m e rc h a n ts ;  b u t  t h e  S c o ts  were 
p a r t i c u l a r l y  v u l n e r a b l e ,  s i n c e  t h e  most im p o r ta n t  c a p i t a l  i t e m  
o f th e  Glasgow com panies  was b o o k - d e b t .  As th e  c u r r e n c y  
d e p r e c i a t e d ,  so t h e  r e a l  v a lu e  o f  t h a t  d e b t  became e ro d e d .
In  V i r g i n i a ,  s e v e r a l  e m is s io n s  o f  s t a t e  c u r r e n c y ,  t o g e t h e r  w i th  
t h e  d e c l i n e  i n  v a lu e  o f  C o n t i n e n t a l  money, r e s u l t e d  i n  a  s e v e re  
i n f l a t i o n  d u r in g  t h e  w ar .  By th e  end o f  1779, t h e  r e a l  v a lu e  
o f  V i r g i n i a ’ s c u r r e n c y  had  d ro p p ed  t o  a b o u t  f o r t y  pounds i n  p a p e r  
f o r  one pound s t e r l i n g ;  and by May 1780, th e  r a t e  had f a l l e n  t o  
a ro u n d  s i x t y  t o  o n e .^ ^  M erch an ts  r e s i s t e d  p a p e r  money i n  
payment o f  d e b t s  a s  f a r  a s  th e y  c o u ld ,  b u t  th e  p r e s s u r e  t o  a c c e p t  
i t  was intense. W ith  th e  f a l l  i n  t h e  v a lu e  o f  money, i t  was 
p o s s i b l e  f o r  d e b t o r s  t o  pay  o f f  t h e i r  commitments f o r  a  s m a l l  
fraction of t h e  r e a l  c o s t .  Paym ents  i n t o  th e  V i r g i n i a  lo a n  o f f i c e ,  
i n  d i s c h a r g e  o f  B r i t i s h  d e b t s ,  a l s o  a c c e l e r a t e d  i n  l i n e  w i th  th e  
i n f l a t i o n .  From J a n u a r y  to  May o f  1780, £139,307 currency was 
p a i d  i n t o  th e  o f f i c e  -  a lm o s t  a l l  coming i n  A p r i l  and  May. I n  
t o t a l  some £273,554 of p a p e r  money was p a i d  i n t o  t h e  o f f i c e ,  i n
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o rd e r  t o  c l e a r  B r i t i s h  d e b t s .  A lth o u g h  th e  b e n e f i t  t o  th e  
d e b t o r  o f  th e  lo a n  o f f i c e  p r o v i s i o n  was c l e a r l y  c o n s i d e r a b l e ,  
t h e  s t a t e  fo u n d  i t s e l f  r e c e i v i n g  l e s s  and l e s s  i n  r e a l  te rm s ;  
th e  s t e r l i n g  v a lu e  o f  a l l  t h e  money p a i d  i n  am ounted t o  on ly  
j u s t  o v e r  £ 1 5 ,0 0 0 .^ ^  F aced  w i th  t h i s  f a l l  i n  t h e  u s e f u l n e s s  
o f  t h e  o f f i c e ,  and  t h e  p o t e n t i a l  d i f f i c u l t i e s  o f  h a v in g  t o  
com pensa te  B r i t i s h  c r e d i t o r s  i n  t h e  f u t u r e ,  t h e  V i r g i n i a  Assembly 
d e c id e d  i n  May 1780 t o  r e p e a l  t h e  p r o v i s i o n  a l lo w in g  d e b t  
paym ents  t o  be raade.^^
The i n f l a t i o n  i n h i b i t e d  a l l  com m ercia l o p e r a t i o n s  i n  a n o t h e r
way. The r a p i d  d e p r e c i a t i o n  o f  t h e  p a p e r  money made h o ld i n g  i t
a  c o s t l y  b u s i n e s s .  I n  c o n s e q u e n c e ,  p e o p le  a v o id e d  h o ld i n g  c a s h
i f  th e y  p o s s i b l y  c o u ld .  The r e s u l t  was, p a r a d o x i c a l l y ,  t h a t
money n eed ed  t o  f a c i l i t a t e  commerce became v e ry  s c a r c e .  As one
V i r g i n i a  m e rc h an t e x p l a in e d ,  i n  May 1780:
I t  may a p p e a r  s t r a n g e  t o  you ,  when I  t e l l  you  n o t w i t h s t a n d i n g  
th e  q u a n t i t y  o f  money we have i n  c i r c u l a t i o n ,  t h e r e  n e v e r  was 
so g r e a t  a  s c a r c i t y  even when we had n o th in g  p a s s i n g  b u t  
s p e c i e  -  I  mean c o m p a r a t i v e ly  s p e a k in g  w i th  t h e  p r e s e n t  r i s e  
i n  co m m o d it ie s .  And th e  d e p r e c i a t i o n  ( i s )  so r a p i d  t h a t  a 
sum l a i d  o u t now i n  to b a c c o  t h e  same a  f o r t n i g h t  hence  w i l l  
buy l i t t l e  more th a n  t h r e e  f o u r t h s  o f  th e  q u a n t i ty .& 4
The d e p r e c i a t i o n  o f  t h e  c u r r e n c y  was th u s  v e ry  dam aging f o r  
commerce a s  a  w ho le ,  and t o  c r e d i t o r s  i n  p a r t i c u l a r .  I t  
removed th e  s t a b l e  f i n a n c i a l  s t r u c t u r e  n e c e s s a r y  f o r  t r a d e ,  and 
i t  made a l l  m e rc h a n ts  c a u t i o u s  a b o u t  g iv i n g  any form  o f  c r e d i t  -  
and i t  p u t  i n t o  g r e a t  j e o p a r d y  a l l  o u t s t a n d in g  d e b t s  owed t o  th e  
B r i t i s h  com pan ies .
The S c o ts  a l s o  had  p h y s i c a l  a s s e t s  a t  r i s k  i n  th e  C hesapeake  —
175,
s t o r e s ,  w a reh o u ses  and l a n d .  At th e  end o f  1778, m e rc h a n ts  w i th
h o ld i n g s  i n  V i r g i n i a  s t i l l  r e t a i n e d  t i t l e  t o  them , even  th o u g h
th e y  were o p e r a t e d  on th e  s t a t e ’ s b e h a l f .  I n  May, 1779, th e
s t a t e  to o k  th e  f i n a l  s t e p  o f  p a s s in g  a  law  to  c o n f i s c a t e  and s e l l
t h e  p r o p e r t y  o f  a l l  B r i t i s h  s u b j e c t s ,  w i th  th e  p ro c e e d s  t o  go to  
65th e  t r e a s u r y .  D uring  1780, l a r g e  numbers o f  s t o r e s ,  and 
e x t e n s i v e  t r a c t s  o f  l a n d s ,  w ere a u c t io n e d  u n d e r  t h e  a c t ,  and th e  
Glasgow com panies were among th e  h e a v i e s t  s u f f e r e r s ;  W il l ia m  
Guninghame and Company, James R i t c h i e  and Company, and D inw idd ie  
C raw ford  and Company a l l  l o s t  m ost o f  t h e i r  l a n d s  and  com m ercia l 
b u i l d i n g s , M a n y  o t h e r  com panies  l i k e w i s e  l o s t  p r a c t i c a l l y  a l l  
t h e i r  h o l d i n g s .
The e f f e c t  o f  c o n f i s c a t i o n  was e x t re m e ly  c o s t l y ,  f i n a n c i a l l y  
t o  th e  Glasgow com pan ies ,  and  th e  i s s u e  o f  co m p e n sa t io n  was t o  
occupy much t im e  and e f f o r t  a f t e r  t h e  w ar.  But i t  had  a n o t h e r  
im p o r ta n t  e f f e c t .  I t  m eant t h a t  th e  S c o ts  no l o n g e r  p o s s e s s e d  
a  ne tw o rk  o f  s t o r e s  and w areh o u ses  w i th  w hich  to  r e v i v e  t h e i r  
t r a d i t i o n a l  t r a d e  a f t e r  a  c e a s e f i r e .  When p eace  r e t u r n e d ,  th e  
S c o ts  would be f a c e d  w i th  th e  p r o s p e c t  o f  s t a r t i n g  a f r e s h .
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M enzies ,  a l l  o f  V i r g i n i a .
14 . L .C . ,  Dunlop P a p e r s ,  James R i t c h i e  and Company t o  W il l ia m  
Woddrop and James D unlop , 12 December 1777.
15. I b i d . ,  James A nderson  t o  James Dunlop, 19 F e b ru a ry  1778.
James A nderson , th e n  i n  L i v e r p o o l ,  had been  a  f a c t o r  f o r  
James R i t c h i e  and Company b e f o r e  th e  w ar,  and  r e t u r n e d  on 
t h e i r  b e h a l f  a f t e r  p e a c e .
16 . V i r g i n i a  G a z e t te  (D ix o n ) ,  26 F e b ru a ry  1776. V i r g i n i a  
G a z e t te  ( P u r d i e ) ,  31 J u l y  1779.
17 . V i r g i n i a  G a z e t te  ( P u r d i e ) ,  19 A p r i l  1776, 10 J u l y  1778.
18. L .C . ,  P e t e r  F o rce  C o l l e c t i o n ,  V I I I  D /152, A ccount Book o f  
Henry R i d d e l l ,  1777-1780 .
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19. I b i d . ,  f f .  8 ,  64.
20. I b i d . ,  f f .  18, 19, 20, 2E, 27, 28, 31.
21.' V i r g i n i a  G a z e t te  (D ix o n ) ,  2 May 1777.
22. L .C . ,  James R i t c h i e  P a p e r s ,  James R i t c h i e  and Henry R i t c h i e
A ccount Books.
23. R ic h a rd  K. M acM aster and David 0 .  Skaggs ( e d i t . ) ,  The 
L e t t e r b o o k s  o f  A le x a n d e r  H a m il to n ,  P i s c a t t a w a y  F a c t o r ,
M aryland H i s t o r i c a l  M agazine , I x i  (1 9 6 6 ) ,  154. The 
B la d e n sb u rg  s t o r e ,  n o t  i n  H a m i l to n ’ s namg was c o n f i s c a t e d .
24. The sale is itemised in Virginia Gazette (Purdie), 13 and 
20 September 1776.
2 5 . The A le x a n d r i a  p r o p e r t i e s  w ere f i r s t  bough t by John  G ibson , 
Oswald, D e n n is to u n  and Company’ s f a c t o r  a t  C o l c h e s t e r ,  
V i r g i n i a ,  f o r  t h e .  sum o f  £ 1 ,7 5 0  V i r g i n i a  c u r r e n c y ,  on 1 s t .  
O c to b e r  1776. The same p r o p e r t y  was bough t by H enderson ,  f o r  
th e  same p r i c e ,  two days  l a t e r .  I t  i s  n o t  known w h e th e r  
G ibson was a c t i n g  on H e n d e rs o n ’ s b e h a l f  i n  t h e  f i r s t  
t r a n s a c t i o n .  V ( i r g i n i a )  S ( t a t e )  L ( i b r a r y ) ,  Richmond V i r g i n i a ,  
F a i r f a x  County  Deed Book M 1 (Deeds r e g i s t e r e d  17 F e b ru a ry  
1777  and 17 O c to b e r  1 777 ) .
2 6 . P .R .O . ,  T re a s u ry  P a p e r s  T 79 /23 , A le x a n d e r  H enderson  t o  
John  Murphy, 20 J u l y  1796. S in c e  H enderson  became a  
c i t i z e n  of V i r g i n i a ,  and a  member o f  th e  House o f  
D e le g a te s ,  i t  was r e a s o n a b l e  t o  assume th e  p r o p e r t y  would 
be s a f e  i n  h i s  name.
2 7 . W il l ia m  W. H ening ( e d i t . ) ,  The S t a t u t e s ,  B eing  a C o l l e c t i o n  
o f  a l l  t h e  Laws o f  V i r g i n i a  (13 vo lum es ,  Richmond 
1 8 0 9 -1 8 2 3 ) ,  i x ,  1 7 0 .
28 . H.R. M cllw aine  ( e d i t . ) .  J o u r n a l s  o f  th e  C o u n c i l  o f  th e  
S t a t e  o f  V i r g i n i a  (4 vo lum es ,  Richmond 1 9 3 2 ) , i ,  303.
2 9 . V i r g i n i a  G a z e t te  (D ix o n ) ,  14 F e b ru a ry  1777.
3 0 . I b i d . ,  7 F e b ru a ry  1777.
3 1 . L .C . ,  Dunlop P a p e r s ,  James R i t c h i e  and Company t o  W il l iam  
Woddrop and James D unlop, 12 December 1777.
32. V i r g i n i a  M agazine o f  H i s t o r y  and B io g ra p h y ,  x i v ,  328 -329 .
33. V i r g i n i a  G a z e t te  (D ix o n ) ,  2 May 1777. Many o t h e r s  gave  up
t h e i r  fo rm a l  c o n n e c t io n s  w i th  Glasgow com panies  a t  t h i s  
t im e ,  e . g .  C h a r l e s  I r v i n g  of  H enderson , McCall and Company 
( V i r g i n i a  Gazette (D ix o n ) ,  2 3 . May 1 777) ,  and B ennet Browne 
o f  John McDowall and Company, V i r g i n i a  G a z e t te  ( P u r d i e ) .
9 May 1777.
3 4 . H en ing , S t a t u t e s , i x ,  2 81 -283 .
3 5 . I b i d . ,  286 -289 .
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36 . I b i d . ,  297-298 .
37. V .S .L . ,  W il l ia m  A l la s o n  L e t t e r b o o k s ,  W il l ia m  A l la s o n  to  
Henry R i t c h i e ,  22 December 1784.
38 . H en ing . S t a t u t e s , i x ,  3 7 7 -3 8 0 .
39 . L .C . ,  N e i l  Jam ie so n  P a p e r s ,  volume 22, James Buchanan t o  
N e i l  J a m ie so n ,  20 A ugust 1783.
40. L .C . ,  Dunlop P a p e r s ,  N e i l  McCoull t o  James D unlop,
27 F e b ru a ry  1782.
41. I b i d . ,  James Dunlop Sen . t o  Hugh W ylie ,  16 May 1782.
42. N ( a t i o n a l )  L ( i b r a r y o f )  S ( c o t l a n d ) ,  A le x a n d e r  H ouston  
and Company, F o r e ig n  L e t t e r b o o k  E; q u o te d  i n  R o b e r t s o n ,  
S c o t t i s h  Commerce, 127.
43. N .L .S . ,  Mss 5028, L e t t e r s  o f  C h a r l e s  S t e u a r t ,  R e c e iv e r
G e n e ra l ,  A m erican Board o f  Custom s, C h a r l e s  S t e u a r t  t o
John  McLean, 31 March 1778.
44. L .C . ,  Dunlop P a p e r s ,  James R i t c h i e  and Company t o  W il l iam  
Woddrop and James D unlop, 12 December 1777.
45 . I b i d . ,  James R i t c h i e  and Company to  James D unlop,
16 March 1778.
46 . I b i d . ,  same to  same 7 December 1778.
47. I b i d . ,  same t o  same, 26 December 1778.
48. James R i t c h i e  and Company’ s a g e n t  was r e p r im a n d e d  on
s e v e r a l  o c c a s io n s  d u r in g  1779 f o r  n o t  b e in g  s u f f i c i e n t l y
a g g r e s s i v e  i n  h i s  p u r c h a s in g .  S ee ,  f o r  exam ple , i b i d . ,
James R i t c h i e  and  Company t o  James Dunlop, 5 May 1779.
49 . I b i d . ,  H enry R i t c h i e  t o  James Dunlop, 24 S ep tem b er  1779.
50. I b i d . ,  James R i t c h i e  and Company to  James D unlop, 30 J u l y
1779, 2 J u l y  1779.
51. N ot a l l  o f  su ch  to b a c c o  was l e g i t i m a t e l y  im p o r te d .  James 
R i t c h i e  and Company, f o r  i n s t a n c e ,  r e f e r r e d  t o  a  g r e a t  
q u a n t i t y  o f  to b a c c o  t h a t  had  r e a c h e d  London v i a  H a i t i  and 
S t . K i t t s  -  t h e  t r a d e  was i l l e g a l  and  one s h ip  had  been  
c o n f i s c a t e d .  I b i d . ,  same to  same 28 A p r i l  1780.
52. F o r  exam ple , A le x a n d e r  H ouston ,  who was a  l e a d i n g  Glasgow 
West I n d i a  m e rc h a n t ,  was a l s o  a  p a r t n e r  o f  Cuninghame, 
F in d la y  and Company. P .R . O . , AO 1 2 /5 6 /2 9 2 -3 0 5 ,  N .L .S . ,
Ms. 1758793 /218 .
53. J . F .  Jam eson , S t .  E u s t a t i u s  i n  t h e  A m erican R e v o l u t i o n . 
A m erican H i s t o r y  Review, v i i i  (1 9 0 3 ) ,  686.
1 7 9 .
54. F r a n c i s  F . W harton , The R e v o lu t io n a r y  D ip lo m a t ic  
C o rre sp o n d e n c e  o f  th e  U n i te d  S t a t e s  ( 6 v o lu m es , 
W ash ing ton  D.C. 1 8 8 9 ) ,  i v ,  4 60 -461 , John  Adams t o  th e  
P r e s i d e n t  o f  C o n g ress  29 May 1781.
55. V i r g i n i a  G a z e t te  (D ix o n ) ,  18 J u l y  1777, 2 O c to b e r  1779.
56. L .C . ,  Dunlop P a p e r s ,  James A nderson  to  James Dunlop,
15 March 1780.
57. I b i d . ,  Hugh W ylie  t o  James D unlop, 11 O c to b e r  1779.
58. I b i d . ,  James A nderson  t o  Jam es D unlop, 15 March 1780.
59. I b i d . ,  James R i t c h i e  and Company t o  James Dunlop,
28 March 1780.
60. I s a a c  H a r r e l l ,  L o y a l ism  i n  V i r g i n i a  (New York 1 9 2 6 ) ,  82 . 
D e s p i te  v a r i o u s  a t t e m p t s  t o  s t a b i l i s e  th e  c u r r e n c y ,  
i n f l a t i o n  a c c e l e r a t e d .  When th e  B r i t i s h  in v a d e d  V i r g i n i a ,  
h y p e r i n f l a t i o n  d e v e lo p e d ,  and th e  c u r r e n c y  became 
p r a c t i c a l l y  w o r t h l e s s .
61. I b i d . ,  83 .
62. I b i d . .
63 . H en ing , S t a t u t e s , x  227.
64.  b . c . ,  W ill ia m  R ey n o ld s  L e t t e r b o o k ,  W il l ia m  R ey n o ld s  to  
Jo h n  B a l l ,  29 May 1780.
6 5 . H en ing , S t a t u t e s , x ,  6 6 -6 7 ,  The a c t  was t i g h t e n e d  i n  1779, 
to  i n v a l i d a t e  c o l l u s i v e  s a l e s  a s  a  way o f  e v a d in g  th e  
o r i g i n a l  a c t .  I b i d . ,  x ,  153 -156 .
66. P e t e r  M. M i t c h e l l ,  L o y a l i s t  P r o p e r t y  and th e  R e v o lu t io n  i n  
V i r g i n i a  ( u n p u b l i s h e d  Ph .D . t h e s i s .  U n i v e r s i t y  o f  
C o lo ra d o ,  I 9 6 5 ) ,  134 -1 3 6 .
180 .
CHAPTER V I I I
AMERICAN MERCHANTS AND THE WARTIME TOBACCO TRADE.
The p a r a l y s i s  w h ich  b e s e t  t h e  B r i t i s h - A m e r i c a n  to b a c c o  t r a d e  
a f t e r  t h e  b e g in n in g  o f  h o s t i l i t i e s  c r e a t e d  a  s e r i o u s  com m ercia l 
vacuum i n  t h e  C h esap ea k e .  The S c o ts  had  been  th e  l y n c h p in  o f  
t h e  e n t i r e  to b a c c o  o p e r a t i o n :  th e y  had p r o v id e d  g o o d s ,  c r e d i t ,
m a rk e t s ,  and th e  c o l l e c t i o n  and t r a n s p o r t a t i o n  sy s tem  n e c e s s a r y  
f o r  t h e  t r a d e  t o  f u n c t i o n  e f f e c t i v e l y .  But w i th  t h e  w ar ,  t h e  
C hesapeake  d e n ie d  i t s e l f  th e  s e r v i c e s  o f  t h e s e  men.
The A m ericans f u l l y  r e a l i s e d  t h a t  i t  was v i t a l  f o r  them to  
f i l l  t h e  v o id  l e f t  by th e  S c o t s  a s  s p e e d i l y  a s  th e y  c o u ld .  O th e r  
th a n  to b a c c o ,  t h e  A m ericans  had  l i t t l e  t o  s e l l  a b ro a d  i n  exchange 
f o r  th e  r e q u i r e m e n t s  o f  w ar .  Under t h e  c o l o n i a l  sy s te m ,  d o m e s t ic  
m a n u fa c tu r e s  had b een  d i s c o u r a g e d ,  and so  t h e r e  was i n s u f f i c i e n t  
c a p a c i t y  t o  p ro d u ce  arms to  th e  s c a l e  r e q u i r e d .  S p e c ie  was a l s o  
i n  s h o r t  s u p p ly ,  and so p ro d u c e  was a l l  t h a t  c o u ld  be o f f e r e d  f o r  
p u rc h a s e  a b ro a d .  W i th in  t h e  C hesapeake  i t s e l f ,  t h e  s i t u a t i o n  was
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made even  w orse  by th e  r e g i o n ’ s t o t a l  dependence on to b a c c o .  
W ith o u t a sound b a s i s  f o r  t h e  t r a d e ,  economic c o l l a p s e  c o u ld  
h a r d l y  be a v o id e d .
A lth o u g h  t h e r e  was some e a r l y  o p p o s i t i o n  t o  a  c o m p le te  
o p en in g  o f  t r a d e  w i th  o t h e r  c o u n t r i e s  -  o p p o s i t i o n  b a se d  t o  a  
l a r g e  d e g re e  on th e  b e l i e f  t h a t  A m erican s e l f - s u f f i c i e n c y  would 
be a p o w e r fu l  com m ercia l  weapon a g a i n s t  B r i t a i n  -  t h e  g e n e r a l  
f e e l i n g  i n  C o n g ress  was t h a t  A m erica sh o u ld  u se  i t s  f reedom  
from  th e  N a v ig a t io n  A c ts  t o  s eek  t h e  m a rk e ts  and com m ercia l  
f r i e n d s  i t  w ould n eed  t o  s u s t a i n  a  lo n g  war w i th  B r i t a i n .  In  
A p r i l  1 7 7 6 , C on g ress  gave  f o r c e  to  t h i s  s t r a t e g y  by r e s o l v i n g  t h a t  
t r a d e  sh o u ld  be p e r m i t t e d  w i th  any c o u n t ry  e x c e p t  B r i t a i n  and h e r  
p o s s e s s i o n s ,  and t h a t  f o r e i g n  s h i p s  and m e rc h a n ts  s h o u ld  be 
en co u ra g ed  t o  come t o  A m erica .  The s t a t e s  w ere a l s o  i n s t r u c t e d  
t o  s e t  up o f f i c e s  t o  r e g u l a t e  and s t i m u l a t e  t r a d e ,  and t o  s e e  t h a t  
c o n g r e s s i o n a l  t r a d e  d i r e c t i v e s  w ere obeyed . Qn th e  a s s u m p tio n  
t h a t  t h e r e  would be heavy demands f o r  arms and s u p p l i e s  by th e  
s t a t e s  th e m s e lv e s ,  com m erc ia l  a g e n t s  w ere t o  be a p p o in te d  by th e  
s t a t e s .  These a g e n t s ,  who, i n  t h e  e v e n t ,  were u s u a l l y  men o f  
c o n s i d e r a b l e  t r a d i n g  e x p e r i e n c e ,  were to  c a r r y  o u t  p u r c h a s e s ,  
t r a n s p o r t a t i o n ,  and o t h e r  com m erc ia l  t a s k s  on b e h a l f  o f  th e  s t a t e ,  
i n  r e t u r n  f o r  f e e s  o r  com m iss ion . The a g e n t s  w ere p r o v id e d  w i th  
some a d d i t i o n a l  i n c e n t i v e  by th e  g e n e r a l l y  a c c e p te d  p r a c t i c e  o f  
a l lo w in g  p r i v a t e  s h ip m e n ts  t o  be in c lu d e d  w i th  c a rg o e s  f o r  t h e  
s t a t e ;  C o n g ress  and t h e  s t a t e  a s s e m b l ie s  f u l l y  u n d e r s to o d  th e  
e i g h t e e n t h - c e n t u r y  f a c t  o f  l i f e  t h a t  p a t r i o t i s m  among A m erican 
m e rc h a n ts  would be m ost e n t h u s i a s t i c  i f  i t  c o i n c id e d  w i th  p r o f i t ?
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In  t h e  e a r l y  p a r t  o f  th e  w ar ,  t h e  most l i k e l y  avenue  f o r  
s u b s t a n t i a l  t r a d e  a p p e a re d  t o  be F ra n c e .  F o r  one t h i n g ,  t h e  
F a rm ers  G en era l  had b een  th e  e v e n t u a l  r e c i p i e n t  o f  p r a c t i c a l l y  
t h e  e n t i r e  C hesapeake  to b a c c o  c ro p  b e f o r e  th e  w ar ,  so  i t  was 
r e a s o n a b l e  to  suppose  t h a t  F ra n c e  would have a  s t r o n g  i n t e r e s t  
i n  open ing  up d i r e c t  t r a d e  i n  o r d e r  t o  m a in ta in  i t s  s u p p ly .  
F u r th e rm o re ,  F ra n c e  had much t o  g a i n ,  d i p l o m a t i c a l l y  and 
s t r a t e g i c a l l y ,  from  B r i t i s h  in v o lv e m e n t  i n  a  s t r u g g l e  a c r o s s  
th e  A t l a n t i c  -  a  s t r u g g l e  w hich  would weaken B r i t i s h  i n f l u e n c e  
i n  Europe and r e d u c e  h e r  p r e s s u r e  on F re n c h  p o s s e s s i o n s  i n  th e  
A k ier icas .  C o n g re s s ,  t h e r e f o r e ,  had good r e a s o n  t o  b e l i e v e  t h a t  
F ra n c e  would be p r e p a r e d  t o  s t e p  up b o th  t h e  g e n e r a l  l e v e l  o f  
t r a d e ,  and more i m p o r t a n t l y ,  t h e  su p p ly  o f  arms t h a t  w ere so 
n e c e s s a r y  f o r  th e  A m erican  c a u s e .  F i n a l l y ,  F r a n c e ’ s w e s te r n  
p o r t s  w ere ,  o f  c o u r s e ,  much s a f e r  d e s t i n a t i o n s  f o r  s h ip s  from  
A m erica  th a n  were o t h e r  European  p o r t s ,  s i n c e  th e y  d id  n o t  in v o l v e  
t h e  d a n g e r  of s a i l i n g  c l o s e  t o  B r i t a i n .
D i r e c t  s h ip m e n ts  t o  F ra n c e  and  o t h e r  p a r t s  o f  E urope ,  had  been
made w e l l  b e f o r e  th e  D e c l a r a t i o n  o f  In d e p e n d e n c e .  The V i r g i n i a
G a z e t t e ,  f o r  i n s t a n c e ,  r e p o r t e d  a s  e a r l y  a s  Ju n e  1775 t h a t  i t  had ;
r e c e i v e d  i n t e l l i g e n c e  t h a t  a  v e s s e l  a r r i v e d  l a t e l y  a t  
D unkirk  w i th  to b a c c o ,  d i r e c t e d  from  V i r g i n i a .  T h is  i s  
th e  f i r s t  open in f r i n g e m e n t  o f  t h e  N a v ig a t io n  A ct t h a t  
we have h e a rd  o f . . . . T h i s  i n t e l l i g e n c e  i s  c o n f i rm e d ,  and 
i t  i s  s a i d  t h a t  t e n  more v e s s e l s  a r e  e x p e c te d  a t  
D unkirk  from  V i r g i n i a . .3
In  S ep tem ber  o f  t h e  same y e a r ,  B r i t i s h  S e c r e t a r y  o f  S t a t e ,
Lord  R o c h fo rd ,  i n d i c a t e d  t h a t  t h e  s t o r y  i n  t h e  G a z e t te  was n o t  an
i s o l a t e d  exam ple . ’’Many s h i p s ’’ he r e p o r t e d ,  ’’have a r r i v e d  a t
D un k irk ,  Bayonne, Bordeaux and c a .  . . . . d i r e c t l y  from  A m erica .
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A f t e r  th e  o u tb re a k  o f  w ar ,  C o n g ress  -  a s  w e l l  a s  i n d i v i d u a l  
F re n c h  and A m erican m e rc h a n ts  -  so u g h t  t o  e x te n d  t h i s  t r a d e ,  
and  b e f o r e  F ra n c e  e n t e r e d  t h e  w ar v a r i o u s  p u b l i c  and p r i v a t e  
schemes w ere d e v i s e d .  The p o l i c y  o f  C o n g ress  was t o  l i n k  th e  
s u p p ly  of to b a c c o  t o  F ra n c e  e i t h e r  d i r e c t l y  t o  th e  s u p p ly  o f  
a rm s, o r  a t  l e a s t  t o  u s e  to b a c c o  a s  a  means o f  o b t a i n i n g  c r e d i t s  
t o  p u rc h a s e  equ ipm ent i n  E u rope ,  S i l a s  Deane, one o f  th e  
Am erican a g e n t s  i n  P a r i s ,  was even i n s t r u c t e d  to  u se  a n t i c i p a t e d  
to b a c c o  s h ip m e n ts  a s  a  means o f  r a i s i n g  an advance  d i r e c t l y  from
5t h e  Farm ers  G e n e ra l .
A s u c c e s s f u l  to b a c c o  c o n t r a c t  w i th  th e  F re n c h  w as, t h e r e f o r e ,
a  c e n t r a l  p a r t  o f  C o n g r e s s ’ s a t t e m p t  t o  r e d i r e c t  and r e b u i l d  th e
to b a c c o  t r a d e .  When n e g o t i a t i o n s  began  i n  e a r n e s t  how ever,  i t
was soon p l a i n  t h a t  t h e r e  w ere many o b s t a c l e s  i n  th e  way. In  th e
f i r s t  p l a c e ,  th e  breakdow n o f  t h e  S c o t t i s h  s t o r e  sy s tem  made th e
c o l l e c t i o n  o f  to b a c c o  i n  t h e  C hesapeake  an e x t re m e ly  d i f f i c u l t
t a s k .  A l e t t e r  from  two F r e d e r i c k s b u r g  m e rc h a n ts ,  w r i t t e n  e a r l y
i n  1778, p r o v id e s  a good i l l u s t r a t i o n  o f  th e  p ro b lem ;
The b u y in g  o f  t o b ( a c c ) o  -  f o r m e r ly  no v e ry  d i f f i c u l t  t a s k  
to  th o s e  who had been  sometime e s t a b l i s h e d  i n  th e  
b u s i n e s s ,  a s  t h e  p l a n t e r s  e i t h e r  came i n t o  t h e i r  s t o r e s ,  
o r  were t o  be met w i th  a t  s t a t e d  t im e s  and p l a c e s  -  has  
now g o t  i n t o  q u i t e  a  d i f f e r e n t  c h a n n e l .  You must lo o k  
f o r  them a t  th e  back c o u n t ry  c o u r t s ,  m u s te r s ,  o r  go to  
t h e i r  h o u ses  -  and th e n  p r o b a b ly  f a i l  i n  p e r s u a d in g  them 
to  s e l l  a t  any p r i c e . °
I t  was n o t  ea sy  t o  f i n d  e x p e r i e n c e d  m e rc h a n ts  who c o u ld  o p e r a t e
s u c c e s s f u l l y  i n  su ch  a  h a p h a z a rd  s i t u a t i o n .  The t r a d i t i o n a l
C hesapeake  m e rc h a n ts  -  t h e  S c o t s  -  had  been  e x c lu d e d ,  and so
o t h e r s  had  t o  be fo u n d .  E a r ly  i n  1777, t h e  American
co m m iss io n e rs  i n  F ra n c e  to y e d  w i th  t h e  i d e a  o f  e n c o u ra g in g  th e
F re n c h  t o  send  m e rc h a n ts  t o  r e p l a c e  th e  S c o t s ,  b o th  a s  b u y e rs  o f
u184.
to b a c c o  and as  v e n d o rs  o f  g o o d s .  The c o n c e p t  d id  have some
s u p e r f i c i a l  m e r i t ,  s i n c e  t h e  i n t e n t i o n  was t o  r e v i v e  a  sy stem
w hich  had worked i n  th e  p a s t .  There  was a l s o  th e  added  a d v a n ta g e ,
a s  f a r  a s  th e  A m ericans  were c o n c e rn e d ,  t h a t  th e  com m ercia l
r i s k  would have b een  s h i f t e d  o n to  F re n c h  s h o u l d e r s .  But i t  seems
h a r d l y  l i k e l y  t h a t  F re n c h  m e rc h a n ts  c o u ld  e v e r  have  p r o v id e d  th e
goods -  o r  th e  c r e d i t  -  t h a t  th e  p l a n t e r s  had  come t o  e x p e c t
from  th e  S c o t s .  I n  any c a s e ,  t h e  F re n c h  f i r m l y  r e j e c t e d  th e  
7p r o p o s a l .  They had no i n t e n t i o n  o f  becoming h e a v i l y  i n v o l v e d
i n  th e  commerce o f  th e  C hesapeake d u r in g  such  u n c e r t a i n  t i m e s .
They were p r o b a b ly  i n  l i t t l e  do u b t r e g a r d i n g  t h e  a t t i t u d e  o f
th e  a v e ra g e  p l a n t e r  to w a rd s  t h e  F re n c h  m e rc h a n t .  R e l a t i o n s
be tw een  th e  S c o ts  and th e  p l a n t e r s  w ere o f t e n  v e ry  s t r a i n e d ,
b u t  th e  F re n c h  m e rc h a n ts  had  an even p o o r e r  r e p u t a t i o n .  As one
F re n c h  s e a  c a p t a i n  w ro te  o f  h i s  coun trym en , i n  1778, th e y  w ere ;
d e t e s t e d  by th e  p e o p le  ( o f  V i r g i n i a ) ,  whom th e y  im pose 
upon -  th e y  a r e  a  th o u s a n d  p e r c e n t  more J e w is h  th a n  th e  
Jews of E u ro p e .8
Few m e rc h a n ts  i n  M ary land  o r  V i r g i n i a  w ere a b l e  t o  t a k e  o v e r  
th e  n e c e s s a r y  f u n c t i o n s  o f  th e  S c o t s .  Most in d ig e n o u s  m e rc h an t 
h o u se s  had been  s m a l l  c o n c e rn s  p r i o r  t o  th e  w ar ,  s p e c i a l i z i n g  
i n  West I n d i a n  o r  c o a s t a l  t r a d e .  They had  n e i t h e r  th e  e x p e r t i s e  
n o r  th e  c a p i t a l  r e s o u r c e s  t o  engage i n  th e  w art im e  to b a c c o  t r a d e ,  
w here s h ip s  and money c o u ld  be t i e d  up f o r  many m onths i n  h ig h -  
r i s k  v o y a g e s .  Only i n  P h i l a d e l p h i a ,  and towns f u r t h e r  n o r t h ,  
c o u ld  any number o f  m e rc h a n ts  w i th  s u f f i c i e n t  r e s o u r c e s  be fo u n d .  
C o n s e q u e n t ly ,  i t  was t h e s e  l a r g e  h o u se s  from  o u t s i d e  th e  
C hesapeake  -  R o b e r t  M o rr is  and Company among them -  w hich  
o r g a n i s e d  and f in a n c e d  th e  schemes t o  s e l l  C hesapeake  to b a c c o
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t o  t h e  F re n c h .  When l o c a l  m e rc h a n ts  w ere  in v o l v e d ,  i t  was a lm o s t
9a lw ays  o n ly  a s  p u r c h a s in g  a g e n t s  f o r  l a r g e r  c o n c e r n s .
As w e l l  a s  th e  p ro b lem  o f  e n t r e p r e n e u r i a l  s k i l l  and  r e s o u r c e s ,  
a  d i r e c t  t r a d e  be tw een  F ra n c e  and th e  C hesapeake  r e q u i r e d  a 
s o l u t i o n  to  t h e  p rob lem  o f s h ip p in g .  Most o f  t h e  l a r g e  o cean ­
g o in g  to b a c c o  s h ip s  engaged  i n  th e  p r e - w a r  t r a d e  had  been  B r i t i s h  
owned, and few o f  t h e s e  had  rem a in ed  i n  A m erica a f t e r  th e  war 
b eg an .  The C hesapeake  t h e r e f o r e ,  was c h r o n i c a l l y  s h o r t  o f  
v e s s e l s  s u i t a b l e  f o r  a  d i r e c t  t r a d e .  Even when a  s h ip  was 
a v a i l a b l e ,  t h e  r i s k  in v o lv e d  i n  a voyage was h ig h .  The B r i t i s h  
navy had o r d e r s  t o  t a k e  any A m erican  m erchantm en, and  i n  F e b ru a ry  
1777 a  B r i t i s h  s q u ad ro n  was s t a t i o n e d  i n  th e  Bay o f  B isc a y  w i th
th e  s p e c i f i c  t a s k  o f  i n t e r c e p t i n g  A m erican to b a c c o  s h i p s  bound 
10f o r  F ra n c e .  F aced  w i th  t h i s  s i t u a t i o n ,  t h e  A m erican a g e n t s  i n  
F ra n c e  p r e s s e d  th e  F re n c h  governm ent and th e  F a rm ers  G e n e ra l  t o  
a g r e e  t o  t a k e  d e l i v e r y  o f  to b a c c o  i n  th e  C hesapeake  i t s e l f ,  and 
t o  p ro v id e  t h e i r  own s h i p s .  Even th o u g h  th e y  w ere o f f e r e d  a  
s u b s t a n t i a l  d i s c o u n t  i n  p r i c e ,  th e  F re n c h  were v e ry  
u n e n t h u s i a s t i c  a b o u t  t h e  i d e a .  T here  was a lw ays  th e  r i s k  o f  
c a p t u r e  by p r i v a t e e r s ,  and a l s o  su ch  an open t r a d e  w i th  th e  
r e b e l l i n g  c o l o n i e s  would have g r e a t l y  weakened F r a n c e ' s  
d ip l o m a t i c  f reed o m .
D e s p i te  th e  s t r o n g  r e s e r v a t i o n s  o f  t h e  F re n c h ,  a  c o m p l ic a te d  
c o n t r a c t  was c o n c lu d e d  w i th  C o n g ress  i n  March 1777. Yet v e ry  
l i t t l e  to b a c c o  was e v e r  t r a n s p o r t e d  u n d e r  t h e  a g re e m e n t ;  i n  
o r d e r  t o  be m u tu a l ly  a c c e p t a b l e ,  t h e  c o n t r a c t  i n c lu d e d  so many 
r i g i d  c l a u s e s  t h a t  i t  was q u i c k l y  n u l l i f i e d  by t h e  g e n e r a l  r i s e  
i n  European  to b a c c o  p r i c e s ,  and by th e  s e i z u r e , o f  s e v e r a l  to b a c c o
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s h i p s .  N e i t h e r  P ra n c e  n o r  C o n g ress  c o u ld  r e a l l y  overcome th e  
b a s i c  p rob lem  o f  who s h o u ld  s h o u ld e r  r e s p o n s i b i l i t y  f o r  
c a r r y i n g  th e  to b a c c o .
P r a n c e ’ s e n t r y  i h t o  t h e  w ar d id  l i t t l e  t o  s o lv e  th e
d i f f i c u l t i e s  s u r r o u n d in g  th e  f r a m in g  of  an ag reem en t w hich
w ould e n s u re  r e g u l a r  and s u b s t a n t i a l  to b a c c o  s h ip m e n ts .  A lth o u g h
th e  F re n c h  no lo n g e r  had any d ip l o m a t i c  r e a s o n  f o r  a v o id in g  d i r e c t
and open t r a d e  w i th  A m erica ,  t h e  B r i t i s h  s i m i l a r l y  had  no
d ip l o m a t i c  r e a s o n  to  p r e v e n t  them from  s e i z i n g  F re n c h  s h i p s .
L o sse s  were h eav y ,  and t h e i r  g f f e o t  was to  make th e  c o s t  o f
A m erican to b a c c o  e x t re m e ly  h ig h  i n  F ra n c e .  C hesapeake  to b a c c o
had been  p r e f e r r e d  by t h e  F re n c h  f o r  many d e c a d e s ,  b u t  m ark e t
f o r c e s  soon l e d  th e  F a rm ers  G en e ra l  t o  seek  more economic
s o u r c e s  a s  a  s u b s t i t u t e .  I n c r e a s i n g l y  th e  F re n c h  t u r n e d  to
l e a f  from  th e  Low C o u n t r i e s ,  and th e  im p o r t a t i o n  from  A m erica
f e l l  s u b s t a n t i a l l y  -  be tw een  1776' and th e  end o f  t h e  w ar,
A m erica  n e v e r  a c c o u n te d  f o r  more th a n  24% o f  th e  F re n c h  
1 2i m p o r t a t i o n .
The r e l a t i v e l y  s m a l l  s c a l e  o f  w art im e  to b a c c o  o p e r a t i o n s ,  
and th e  f a c t  t h a t  m ost o f  t h e  t r a d e  was c a r r i e d  o u t  by 
m e rc h a n ts  from  n o r t h  o f  th e  C h esap ea k e ,  meant t h a t  t h e r e  was 
l i t t l e  t o  s t i m u l a t e  t h e  g ro w th  o f  a  C hesapeake  m e rc h an t 
community t o  r e p l a c e  t h e  S c o t s .  Some l o c a l  m e rc h a n ts  how ever, 
d id  expand t h e i r  i n t e r e s t  i n  t h e  West I n d i e s ,  and o ften  t h e s e  
i n c l u d e d  h a n d l in g  s h ip m e n ts  t o  and from  Europe -  a s  w e l l  a s  a 
g r e a t  d e a l  o f  c l a n d e s t i n e  t r a d e  w i th  B r i t i s h  m e rc h a n ts .  Hooe 
and H a r r i s o n  o f  A lexandria , V i r g i n i a ,  f o r  exam ple, had  l i m i t e d  
th e m s e lv e s  c h ie f ly  t o  t r a d i n g  f l o u r  f o r  West Indian p ro d u ce
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d u r in g  th e  p r e -w a r  y e a r s .  When w ar b ro k e  o u t  th e y  began  to  
s h ip  to b a c c o  to  th e  i s l a n d s  on t h e i r  own a c c o u n t ,  a s  w e l l  a s  
t h o s e  o f  o t h e r  p r i v a t e  i n d i v i d u a l s  and th e  com m erc ia l  o f f i c e  
o f  M ary land .  B y ,1778, th e y  w ere s h ip p in g  s e v e r a l  h u n d red  
h o g sh e a d s  a n n u a l ly  t o  t h e i r  a g e n t ,  R ic h a rd  H a r r i s o n ,  i n
1 3S t .  E u s t a t i u s  -  no doub t d e s t i n e d  t o  f i n d  i t s  way t o  B r i t a i n .
By 1779, H a r r i s o n  had  moved to  C a d iz ,  and th e  company managed 
t o  o r g a n iz e  s e v e r a l  d i r e c t  sh ip m e n ts  t o  h im .^ ^  I n  a d d i t i o n  t o  
t h i s  e x p o r t  t r a d e ,  Hooe and H a r r i s o n  im p o r te d  goods d i r e c t l y  
from  E urope; b o th  from  H a r r i s o n  i n  C ad iz  and from  John  de
1 5N e u f v i l l e ,  one o f  th e  m ost s u b s t a n t i a l  m e rc h a n ts  i n  Amsterdam.'
A lth o u g h  su ch  e n t e r p r i s e s  w ere p o s s i b l e ,  few C hesapeake
m e rc h a n ts  c a r r i e d  on t r a n s a t l a n t i c  t r a d e  a s  e x t e n s i v e l y  a s
Hooe and H a r r i s o n :  most c o n f in e d  th e m s e lv e s  t o  t h e  West I n d i e s .
The B r i t i s h  b lo c k a d e  made even t h a t  t r a d e  h a z a r d o u s ,  and so many
m e rc h a n ts  s p r e a d  th e  r i s k  by t a k i n g  s m a l l  c a rg o e s  i n  s e v e r a l
d i f f e r e n t  s h i p s .  One s h ip  w hich  docked i n  V i r g i n i a  i n  1780, f o r
i n s t a n c e ,  c a r r i e d  f r e i g h t  f o r  no l e s s  th a n  t h i r t y  f i v e  s e p a r a t e
m e rc h a n ts  and co m p an ies .  Some m e rc h a n ts  w ere a  l i t t l e  more
a d v e n tu r o u s .  W il l ia m  R eyno lds  o f  Y orktow n, s e n t  s e v e r a l  o f  h i s
own s c h o o n e rs  t o  t h e  West I n d i e s  d u r in g  th e  w ar .  The r i s k s  w ere
h ig h ,  and a f t e r  l o s i n g  one o f  h i s  b e s t  s h ip s  t o  t h e  B r i t i s h ,  l a t e
i n  1780, R eyno lds  c o n c lu d e d  t h a t  i t  was no lo n g e r  w o r th  s e n d in g
any more v e s s e l s .  The odds ,  he f e l t ,  were by t h e n  t e n  bo one t h a t
any s h ip  v e n t u r i n g  ou t o f  C hesapeake  Bay would be c a p t u r e d ,  and
"w h e rev e r  you m igh t i n t e n d  y o u r  v e s s e l .  New York would be th e
17p o r t  o f  d e l i v e r y . "
W ith  so many o b s t a c l e s  b e f o r e  them , i t  was n o t  p o s s i b l e  f o r
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m e rc h a n ts  i n  t h e  C hesapeake  t o  fo rm  a  com m ercia l c l a s s  w hich  
c o u ld  r e p l a c e  t h e  S c o t s .  The v e n t u r e s  i n  w h ich  t h e y  d id  engage ,  
w ere f o r  th e  most p a r t ,  h a p h a z a rd  and i n s u b s t a n t i a l ,  and th e  
s t i f l i n g  e f f e c t s  o f  t h e  B r i t i s h  b lo c k a d e  p r e v e n te d  l o c a l  
m e rc h a n ts  from  g a i n i n g  t h e  e x p e r t i s e  n e c e s s a r y  f o r  t r a n s a t l a n t i c  
t r a d e .  C a p i t a l  r em a in ed  a  p rob lem  th ro u g h o u t  th e  w ar .  In  c o l o n i a l  
d a y s ,  B r i t a i n  had  p r o v id e d  th e  f i n a n c e  to  l u b r i c a t e  t h e  w h ee ls  o f  
t r a d e ,  b u t  d u r in g  t h e  w ar i t s e l f  t h e  C hesapeake  s u f f e r e d  from  an 
u n s t a b l e  c u r r e n c y ,  and from  a  p r i m i t i v e  sy s tem  o f  c a p i t a l  
f o r m a t io n .  There  was no b a n k in g  sy s tem  i n  e x i s t e n c e  and  a lm o s t  
a l l  t h e  t a n g i b l e  a s s e t s  o f  t h e  r e g i o n ,  were lo c k e d  up i n  t h e  form  
o f  l a n d .  C o r n w a l l i s ’ s i n v a s i o n  r e s u l t e d  i n  th e  d e s t r u c t i o n  o f  
much o f  th e  c a p i t a l  k e p t  i n  o t h e r  fo rm s ,  su ch  a s  s h ip p in g  o r  
to b a c c o .
By t h e  t im e  o f  t h e  s u r r e n d e r  o f  C o r n w a l l i s ,  t h e  S c o t t i s h  
s t o r e  system  had b een  e r a d i c a t e d .  Y et no s u b s t a n t i a l  system  
had a r i s e n  t o  r e p l a c e  i t .  No d u r a b le  a l t e r n a t i v e  to b a c c o  m ark e t  
had been  e s t a b l i s h e d ,  no a d e q u a te  s o u rc e  o f  m a n u fa c tu r e s  had 
been fo u n d ,  no s t a b l e  f i n a n c i a l  s t r u c t u r e  had been  b u i l t .  I n  
s h o r t ,  t h e  vacuum w hich  th e  R e v o lu t io n  had c r e a t e d ,  and  w hich  
th e  C hesapeake m e rc h a n ts  had e x p e c te d  t o  f i l l ,  s t i l l  re m a in e d .
1 8 9 .
1. G a i l l a r d  Hunt ( e d i t . ) ,  The J o u r n a l s  o f  th e  C o n t i n e n t a l  C o n g ress  
(12 vo lum es, W ash ing ton  D.C. 1 9 1 4 ) ,  i v ,  257-259
2. C o n g ress  employed s e v e r a l  l e a d i n g  m e rc h a n ts  a s  com m ercia l a g e n t s
i n  an e f f o r t  t o  s t i m u l a t e  i n t e r n a t i o n a l  t r a d e .  C h ie f  among 
t h e s e  was R o b e r t  M o rr is  o f  P h i l a d e l p h i a .  M o rr is  was d e e p ly  
i n v o lv e d  i n  f r a m in g  com m ercia l  p o l i c y ,  and in  a r r a n g i n g  to b a c c o  
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C h a p te r  IX
THE FIRST YEARS OF PEACE
The A f te rm a th  of Y ork tow n .
I t  has  a l r e a d y  b een  n o te d  t h a t  t h e  S c o ts  m e rc h a n ts  made
e x t e n s i v e  a r r a n g e m e n ts  t o  c o n t in u e  a t  l e a s t  a  l i m i t e d  amount
o f  t r a d e  w i th  th e  C hesapeake  th ro u g h o u t  th e  w ar ,  and t h a t  many
com panies  drew up c o n t in g e n c y  p l a n s  f o r  a  r e t u r n  t o  t h e  a r e a
w henever p eac e  m igh t be a c h i e v e d .  M erchan ts  rem a in ed  i n  New
Y ork, and th e  West I n d i e s  a s  a g e n t s  and s u p e r c a r g o e s .  S c o ts
m e rc h a n ts  had even s e t  up s t o r e  i n  P h i l a d e l p h i a  d u r in g  t h e
1p e r i o d  o f  B r i t i s h  o c c u p a t io n .  When C o r n w a l l i s  in v a d e d  V i r g i n i a ,  
t h e r e f o r e ,  i t  was q u i t e  u n d e r s t a n d a b le  f o r  B r i t i s h  m e rc h a n ts  t o  
accompany him. The m e rc h a n ts  saw th e  p o s s i b i l i t y  o f  good 
b u s i n e s s  i n  V i r g i n i a .  They had  b o th  h a rd  c u r r e n c y  and  good 
q u a l i t y  m a n u fa c tu re s  t o  o f f e r ,  and i n  an a r e a  where p a t r i o t
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s e n t im e n t  was by no means - u n iv e r s a l ,  th e y  c o u ld  e x p e c t  t o  f i n d  
many p l a n t e r s  e a g e r  t o  t r a d e .
The B r i t i s h  m e rc h a n ts  c o u ld  o n ly  o p e r a t e  f r e e l y  i n  t h e  p a r t s  
o f  th e  C hesapeake  w hich  w ere u n d e r  t h e  c o n t r o l  o f  t h e  B r i t i s h  
army, and so w i th  C o r n w a l l i s ’ s s u r r e n d e r  a t  Y orktown, t h e i r  
f u t u r e  a c t i v i t i e s  came u n d e r  q u e s t i o n .  B oth  s i d e s  r e a l i s e d ,  
how ever, t h a t  t h e r e  m igh t be some m u tu a l  a d v a n ta g e  i n  a l lo w in g  
th e  m e rc h a n ts  w i th  t h e  army t o  d i s p o s e  o f  t h e i r  g o o d s ,  r a t h e r  
th a n  rem oving  th e  t r a d e r s  from  V i r g i n i a ,  and t h i s  was r e f l e c t e d  
i n  t h e  a r t i c l e s  o f  c a p i t u l a t i o n .  A r t i c l e  n in e  e x p r e s s l y  p e r m i t t e d  
th e  m e rc h a n ts  t o  r e t a i n  t h e i r  goods and a l lo w e d  them t h r e e  months 
t o  s e l l  o r  remove them . The m e rc h a n ts  w ere n o t  t o  be c o n s id e r e d  
a s  p r i s o n e r s  o f  w ar .
The B r i t i s h  m e rc h a n ts ,  who i n c l u d e d  C un ingham e 's  c h i e f  f a c t o r ,
Jam es R o b in so n ,  and t h e i r  f o rm e r  f a c t o r  a t  P a r q u i e r ,  Jo h n  L i k e ly ,
e v i d e n t l y  f e l t  t h a t  th e y  w ere i n  a  r e a s o n a b le '  b a r g a i n i n g  p o s i t i o n
and th e y  p r e s s e d  h a r d  f o r  a  p r o f i t a b l e  a r r a n g e m e n t .  Under t h e  te rm s
o f  t h e  s u r r e n d e r ,  t h e  a l l i e d  army was t o  have f i r s t  r e f u s a l  on th e
goods c a r r i e d  by t h e  B r i t i s h ,  b u t  t h e  m e rc h a n ts  i n s i s t e d  on a  one
h u n d red  p e r c e n t  a d v a n c e ,  p a y a b le  i n  s t e r l i n g .  I f  o n ly  p a r t  o f
th e  t o t a l  amoimt o f  goods was to  be t a k e n ,  ”a  h i g h e r  advance  w i l l
be e x p e c t e d , ” The m e rc h a n ts  a l s o  f e l t  a b l e  t o  demand th e  freedom
2t o  c a r r y  to b a c c o  t o  New Y ork.
The r e l a t i v e l y  c o n f i d e n t  p o s t u r e  o f  th e  B r i t i s h  m e rc h a n ts  a t  
Yorktown was w e l l  fo u n d e d .  D e s p i t e  t h e  c a t a s t r o p h e  o f  th e  B r i t i s h  
array’ s c o l l a p s e ,  and th e  b i t t e r n e s s  f e l t  to w a rd s  them by many o f  
t h e  r a d i c a l s ,  t h e  B r i t i s h  f a c t o r s  knew t h a t  th e  A m ericans  were i n
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no p o s i t i o n  to  i g n o r e  t h e  com m erc ia l  o p p o r t u n i t i e s  p r e s e n t e d  to
them . The m e rc h a n ts  were p r e p a r e d  t o  pay f o r  to b a c c o  i n  s p e c i e ,
and  s p e c i e  was i n  c r i t i c a l l y  s h o r t  su p p ly  i n  t h e  C h esap ea k e .  The
s h o r t a g e  had n o t  o n ly  been  dam aging f o r  t r a d e  i n  g e n e r a l ,  b u t  had
c o n t r i b u t e d  t o  t h e  v e ry  low p r i c e  f o r  to b a c c o  w hich  p r e v a i l e d
3a t  t h e  c l o s e  o f  t h e  w ar.
The B r i t i s h  were a l s o  a b l e  t o  r e a c t  f a r  more q u i c k l y  t o  t h e
n eed s  o f  th e  p l a n t e r s  th a n  c o u ld  t h e  l o c a l  m e rc h a n ts .  The
C hesapeake  t r a d e r s  had been s e v e r e l y  weakened by th e  w ar ,  and
c o u ld  do l i t t l e  t o  e x p l o i t  t h e  p o t e n t i a l  o f f e r e d  by t h e  c e s s a t i o n
o f  h o s t i l i t i e s .  Many had  fo u n d  th e  i n v a s i o n  by C o r n w a l l i s  t o  be
th e  l a s t  s t r a w .  As W i l l ia m  R eyno lds  la m e n te d ,  t r a d e  p r o s p e c t s
i n  V i r g i n i a  were e x c e l l e n t ,  b u t  he was i n  no p o s i t i o n  t o  ta k e
a d v a n ta g e  o f  th e  p o s s i b i l i t i e s ;
The w ar h a s  p ro v ed  u n f o r t u n a t e  t o  me. I  have l o s t  many 
v e s s e l s  and ou r  town ( i . e .  Yorktown) h a s  s u f f e r e d  much 
from  th e  enemy.4
I  have been  v e ry  u n f o r t u n a t e  i n  t r a d e  t h i s  w ar ,  w h ich  
has  l e s s e n e d  my c a p i t a l  employed i n  t r a d e . ^
L ik e  many o t h e r  m e rc h a n ts ,  R eyno lds  had  l i t t l e  w ork ing  c a p i t a l
a v a i l a b l e  f o r  t r a d e .  He d id  have a  g r e a t  d e a l  o f  w e a l t h  i n  t h e
form  of l a n d ,  b u t  he was u n a b le  t o  l i q u i d a t e  i t  a t  a r e a s o n a b l e
p r i c e ,  b ec a u se  o f  th e  s c a r c i t y  o f  s p e c i e .  As f a r  a s  t r a d e  was
c o n c e rn e d ,  he was v i r t u a l l y  w i th o u t  r e s o u r c e s .  The B r i t i s h , o n
th e  o t h e r  hand ,  had  t h e  goods and th e  money n e c e s s a r y  f o r
b u s i n e s s :  an d ,  a s  R eyno lds  p o i n t e d  o u t ,  "any  p e r s o n  who can
command money a t  t h i s  t im e  makes a  handsome p r o f i t . " ^
The a b i l i t y  o f  t h e  B r i t i s h  m e rc h a n ts  to  p ro v id e  s h ip p in g  f o r  
t h e  A t l a n t i c  t r a d e ,  gave  them a  f u r t h e r  a d v a n ta g e  im m e d ia te ly
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. a f t e r  Yorktow n. Much o f  t h e  o c e a n -g o in g  s h ip p in g  t h a t  t h e
C hesapeake  d id  p o s s e s s  had  been  c a p t u r e d  o r  d e s t r o y e d  d u r in g  t h e
w ar,  and  c o n s e q u e n t ly  t h e  p l a n t e r s  had l i t t l e  o p t io n  b u t  to
t u r n  t o  t h e  B r i t i s h  i f  t h e y  w ish ed  t h e i r  to b a c c o  t o  be lo a d e d  
f o r  E urope .  As th e  t r a v e l l e r  P e t e r  S choep f  n o te d  d u r in g  h i s
jo u r n e y  th ro u g h  V i r g i n i a ,  i n  1783:
V i r g i n i a  i t s e l f ,  beyond l i t t l e  c o a s t i n g  v e s s e l s  and  a  
few West I n d i a  t r a d i n g  b o a t s ,  l i k e w i s e  s m a l l ,  has  no 
l a r g e  s h ip p in g  o f  i t s  own and few s a i l o r s . '
P e rh a p s  th e  most d e c i s i v e  a d v a n ta g e  th e  B r i t i s h  m e rc h a n ts  
p o s s e s s e d  a f t e r  th e  s u r r e n d e r ,  bowever, was s im p ly  t h a t  th e y  w ere more 
f a m i l i a r  th a n  any o t h e r  g roup  w i t h  th e  p l a n t e r s ’ b u s i n e s s  and 
f i n a n c i a l  r e q u i r e m e n t s .  O b v io u s ly  t h e  men who had  o r g a n iz e d  
and o p e r a t e d  t h e  g r e a t  c h a i n s  o f  p r e - w a r  to b a c c o  s t o r e s  w ere w e l l  
a c q u a in t e d  w i th  t h e  c o u n t ry  and i t s  p e o p le ,  and w ere e x p e r i e n c e d  
i n  m e e t in g  th e  n e e d s  o f  t h e  p l a n t e r s .  As S choep f  o b s e rv e d :
th e  s h ip s  o f  o t h e r  E uropean  n a t i o n s  ( o t h e r  th a n  B r i t a i n ) . . .  
i f  th e y  came i n t o  t h e  Bay, were u n w i l l i n g  t o  be a t  th e  
t r o u b l e  o f  s e e k in g  p u r c h a s e r s  f o r  t h e i r  c a rg o e s  among th e  
few m e rc h a n ts  s c a t t e r e d  h e r e  and t h e r e ,  b u t  p r e f e r r e d  to  
go to  (B a l t im o re  o r  P h i l a d e l p h i a ) . . . .  where t h e y  c o u ld  
re c k o n  upon a q u i c k e r  s a l e .  The V i r g i n i a n s ,  m o reo v e r ,  
t h o u g h t  t o  d e a l  on lo n g  c r e d i t ,  w hich  th e y  and a l l  t h e i r  n e ig h b o u rs  have lo n g  b een  accustom ed  to  a t  t h e  hands  o f  
B r i t i s h  m e rc h a n ts .  But n e i t h e r  F re n c h  n o r  D utch  were so 
a g r e e a b le  a s  t h a t . . . . ®
I t  became q u i t e  c l e a r  t o o ,  t h a t  th e  m a n u fa c tu re s  w h ich  had
m o nopo lized  t h e  c o l o n i a l  m a rk e t  u n d e r  law , were j u s t  a s
a t t r a c t i v e  t o  t h e  C hesapeake  p l a n t e r s  when th e y  w ere a b l e  t o
choose  among a l l  t h e  a l t e r n a t i v e  s u p p l i e r s .  The q u a l i t y  and
p r i c e  o f  B r i t i s h  goods e a s i l y  s u r p a s s e d  t h a t  o f  A m e r ic a 's  a l l i e s ,
and t h e  p l a n t e r  had  l i t t l e  h e s i t a t i o n  i n  p u t t i n g  economy b e f o r e
any d i s t a s t e  he f e l t  f o r  h i s  en em ies .  In d e e d ,  t h e  demand f o r
B r i t i s h  goods among t h e  p l a n t e r s  was so g r e a t  a t  th e  c o n c l u s i o n
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of t h e  w ar,  t h a t  when th e  V i r g i n i a  a u t h o r i t i e s  d i s c o u r a g e d  B r i t i s h  
m e rc h a n d is e  -  w h ich  was th e n  c h a n n e l l e d  t o  P h i l a d e l p h i a  and
9B a l t im o re  -  much o f  i t  soon fo u n d  i t s  way back  i n t o  t h e  s t a t e .
B r i t i s h  m e rc h a n ts  and p o l i t i c i a n s  had  few d o u b ts  t h a t  t h e r e  
would be c o n s i d e r a b l e  A m erican demands f o r  t h e  m a n u fa c tu r e s  o f
London o r  Glasgow. Most a g r e e d  w i th  Lord  S h e f f i e l d ’ s c o n v i c t i o n ,
p u b l i s h e d  l a t e r  i n  h i s  r e p o r t  on A m erican  commerce, t h a t  th e
F re n c h  would g a i n  v e ry  l i t t l e ,  i n  t r a d i n g  te rm s ,  by t h e  v i c t o r y
o f  th e  A m ericans and  t h e i r  a l l i e s .  A cco rd in g  t o  S h e f f i e l d ,  i t
would  n o t  even be n e c e s s a r y  t o  r e l a x  th e  N a v ig a t io n  A c ts  -  th e
m a n u fa c tu r e s  th e m s e lv e s  would e n s u re  B r i t i s h  d o m in a t io n  of
A m erican  t r a d e  :
F r i e n d l y  in d e e d  we may y e t  b e ,  and w e l l  d i s p o s e d  t o  them 
( i . e .  t h e  A m e r ic a n s ) ;  b u t  we s h o u ld  w a i t  e v e n t s  r a t h e r  
th a n  en d ea v o u r  t o  f a c e  t h e m . . . . a n d  w i th  p r u d e n t  management 
she  ( i . e .  B r i t a i n )  w i l l  have  a s  much o f  t h e i r  ( i . e .  th e  
A m e r ic a n s ’ ) t r a d e  a s  i t  w i l l  be i n  h e r  i n t e r e s t  t o  w ish  f o r . ^ ^
A m erican m e rc h a n ts  h a n d l in g  F re n c h  goods were a p p a r e n t l y  a s  
p e s s i m i s t i c  o f  h o ld in g  t h e i r  s h a r e  o f  t h e  t r a d e  a s  t h e  B r i t i s h  w ere conf- 
- i d e n t  of c a p t u r i n g  i t .  W a l la c e , ' Jo h n so n  and M uir, f o r  exam ple ,  who 
w ere a m a jo r  company o f  M ary land  m e rc h a n ts  w i th  c o n n e c t io n s  i n  
F ra n c e ,  w ere co n v in c e d  t h a t  a f t e r  p eac e  was f o r m a l i z e d  B r i t a i n  
would soon r e g a i n  i t s  p o s i t i o n  a s  th e  c e n t r e  o f  t h e  A m erican t r a d e .
I n  1783, t h e i r  a g e n t  i n  N an te s  c o n f irm e d  t h e i r  f e a r s ,  by r e p o r t i n g  
t h a t  th e  t r a d e  i n  F re n c h  m a n u fa c tu re s  was p r a c t i c a l l y  a t  a 
s t a n d s t i l l ,  a s  t h e  A m ericans  t u r n e d  back t o  B r i t a i n :  t h e  a g e n t  was
even making p l a n s  t o  move t o  London i n  an a t t e m p t  to  rem a in  i n
^  ^  11 b u s i n e s s .
I t  was j u s t  a s  a p p a r e n t  t o  t h o s e  i n  th e  C h esap ea k e ,  a s  t o  th o s e
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a b ro a d ,  t h a t  B r i t i s h  m e rc h a n ts  and s h ip s  would become th e
dom inant i n f l u e n c e  i n  th e  p o s t - w a r  to b a c c o  t r a d e .  R o b e r t  B e v e r le y ,
o f  B la n d fo rd ,  had  few d o u b ts  when he w ro te  t o  h i s  son  a l i t t l e
o v e r  a y e a r  a f t e r  Y orktow n:
The commerce o f  t h i s  c o u n t r y ,  I  am p e r s u a d e d ,  w i l l  i n  a 
g r e a t  m easure  r e t u r n  t o  i t s  o ld  c h a n n e l .  The m a n u fa c tu re s  o f  no p e o p le  a r e  so w e l l  c a l c u l a t e d  f o r  o u r  u s e  a s  th e  
B r i t i s h :  n e i t h e r  do I  d i s c o v e r  any v i o l e n t  r e s e n tm e n ts  
a g a i n s t  th e  n a t i o n ,  e x c e p t  from  th o s e  who a r e  im mersed 
i n  d e b t .
B e v e r le y  was by no means a lo n e  i n  e x p e c t in g  -  and to  a  d e g re e  even
w elcom ing -  th e  r e t u r n  o f  th e  B r i t i s h  m e rc h a n ts .  Even D avid  R o ss ,
who, a s  com m erc ia l  a g e n t  f o r  V i r g i n i a ,  had so u g h t  t o  b u i l d  up th e
commerce o f  t h e  s t a t e  d u r in g  t h e  w ar ,  was c l e a r l y  p l e a s e d  a t  th e
p r o s p e c t  o f  fo rm e r  t i e s  b e in g  renew ed . As he w ro te  t o  a  young
B r i t i s h  m e rc h an t  i n  New York:
A lth o u g h  th e  Empire be r e n t  a s u n d e r ,  i n  a  p o l i t i c a l  s e n s e , . . .  
t h e  e a r l i e r  f r i e n d s h i p  and com m ercia l i n t e r c o u r s e  w i l l  no 
d oub t soon  r e t u r n  and n e a r  and d e a r  c o n n e c t io n s  no l o n g e r  
s e p a r a t e d . 1^
A lth o u g h  th e  speedy  r e t u r n  o f  B r i t i s h  m e rc h a n ts  was e x p e c te d ,  
and even welcomed, by many i n  t h e  C h esap eak e ,  some o f  t h e  m e rc h a n ts  
who t r i e d  t o  rem a in  beyond t h e  d e a d l i n e  s e t  u n d e r  t h e  te rm s  o f  th e  
c a p i t u l a t i o n  fo u n d  a  g r e a t  d e a l  o f  o p p o s i t i o n  t o  t h e i r  r e m a in in g  
i n  th e  a r e a .  Many o f  t h o s e  who t r i e d  t o  e n t e r  th e  C hesapeake  
a f t e r  th e  s u r r e n d e r  had  s i m i l a r  p ro b le m s .  I n  a  few c a s e s ,  
p a r t i c u l a r l y  soon a f t e r  Y orktow n, p h y s i c a l  v i o l e n c e  was u s e d  a g a i n s t  
t h e  m e rc h a n ts ,  and th e y  w ere d r i v e n  ou t o f  V i r g i n i a  by mobs.*'"^ But 
t h e r e  i s  l i t t l e  i n  t h e  w r i t i n g s  o f  m e rc h a n ts ,  o r  i n  t h e  l o c a l  
n e w s p a p e rs ,  t o  s u g g e s t  t h a t  su ch  o c c u r r e n c e s  w ere w id e s p re a d .  
N e v e r t h e l e s s ,  most B r i t i s h  m e rc h a n ts  were h e s i t a n t  a b o u t  r e t u r n i n g  
t o  t h e  C hesapeake  u n t i l  a  p e a c e  t r e a t y  was r a t i f i e d .  As one S c o ts
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m e rc h a n t  n o te d  i n  th e  s p r i n g  o f  1783:
Not one o f  th e  p u b l i c  a s s e m b l i e s  o f  t h e  s t a t e s  have  y e t  e n t e r e d  
i n t o  a  c o n s i d e r a t i o n  o f  t h e  a r t i c l e s  o f  p eac e  and  hence  none 
o f  th e  l o y a l i s t s  o f  any d e s c r i p t i o n  d a re  r e t u r n  am ongst them. 
F o r  even w i th  a l l  t h e  p r o t e c t i o n  t h e i r  law s may h o ld  ou t t o  
them f o r  t h e i r  p e r s o n s  and p r o p e r t i e s  I  am d e a r l y  o f  th e  
o p in io n  i t  w i l l  n o t  s e c u r e  a l l  o f  them from  t h e  i n s u l t  and 
v i o l e n c e  o f  i n d i v i d u a l s . 1 ^
A c e r t a i n  amount o f  open h o s t i l i t y  c o u ld  have  b een  e x p e c te d  i n
an  a r e a  w hich  had  s u f f e r e d  much d u r in g  th e  c l o s i n g  m onths o f  th e
w ar,  b u t  a f t e r  t h e  w i n t e r  o f  1781 t h e r e  a r e  few a c c o u n ts  o f  v i o l e n c e
a g a i n s t  B r i t i s h  m e rc h a n ts .  T here  were s e v e r a l  i n s t a n c e s ,  on t h e
o t h e r  hand ,  o f  p e t i t i o n s  b e in g  r a i s e d  a g a i n s t  r e t u r n i n g  m e rc h a n ts ,
o r  o f  i n d i v i d u a l  m e rc h a n ts  b e in g  p r e s s u r e d  i n t o  l e a v i n g  a  p a r t i c u l a r
tow n. P e t i t i o n s ,  f o r  exam ple ,  w ere p r e s e n t e d  to  t h e  g o v e rn o r  by
th e  town o f P o r ts m o u th ,  V i r g i n i a ,  i n  1784, demanding t h a t  r e t u r n i n g
l o y a l i s t s  be e v i c t e d .  C o p ie s  w ere a l s o  s e n t  t o  t h e  m e rc h a n ts
c o n c e rn e d ,  w i th  th e  a d v ic e  t h a t  th e y  s h o u ld  l e a v e  th e  town
im m e d ia te ly ,  " o r  m e asu re s  v e ry  d i s a g r e e a b l e  t o  u s ,  a s  w e l l  a s  y u u r s e l f ,
w i l l  be t a k e n . P e t i t i o n s  o f  t h i s  ty p e  i n c r e a s e d  i n  number a f t e r
th e  T r e a ty  o f  P a r i s  r e q u i r e d  th e  A m erican s t a t e s  t o  r e p e a l  a l l  law s
p r e v e n t i n g  th e  r e t u r n  o f  l o y a l i s t s  who had  n o t  b o rn e  arms a g a i n s t
A m erica: a  p e t i t i o n  s ig n e d  by o v e r  t h r e e  h u n d red  i n h a b i t a n t s  o f
H anover,  V i r g i n i a ,  was p r e s e n t e d  i n  J u n e ,  1783, o b j e c t i n g  t o  any su ch
r e p e a l  by th e  s t a t e  a s se m b ly ,  and s i m i l a r  p e t i t i o n s  w ere p r e s e n t e d
17by o t h e r  c o u n t i e s .  The p eac e  t r e a t y  a l s o  s t i p u l a t e d  t h a t  even
th o s e  who had fo u g h t  a g a i n s t  A m erica  sh o u ld  be p e r m i t t e d  to  rem a in
f o r  tw e lv e  m onths t o  l i q u i d a t e  t h e i r  p r o p e r t y .  When th e  t im e  l i m i t
e x p i r e d ,  some o f  t h e s e  l o y a l i s t s  t r i e d  t o  s t a y  i n  th e  C h esap eak e ,
and  many tow ns,  such  a s  P e t e r s b u r g ,  p a s s e d  s t r o n g l y  worded r e s o l u t i o n s
18dem anding th e  im m ed ia te  e x p u l s i o n  o f  th o s e  c o n c e rn e d .
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D e s p i te  th e  number o f  su ch  p e t i t i o n s  and r e s o l u t i o n s ,  and
t h e  o c c a s i o n a l  i n s t a n c e s  o f  violence, i t  i s  im p o r ta n t  n o t  t o
e x a g g e r a te  t h e  d e g re e  o f  o p p o s i t i o n  t o  r e t u r n i n g  m e rc h a n ts .
I n  t h e  towns w hich  w ere o c c u p ie d  o r  p a r t i a l l y  d e s t r o y e d  by th e
B r i t i s h  army, r e s e n tm e n t  was u n d e r s t a n d a b ly  d e e p . But i n  t h e  f a l l
l i n e  tow ns ,  su ch  a s  P e t e r s b u r g ,  much o f  t h e  a n t i - B r i t i s h  f e e l i n g
seems t o  have been  more t h e  r e s u l t  o f  t h e  s e l f - i n t e r e s t  o f
l o c a l  m e rc h a n ts  r a t h e r  t h a n  any g ro u n d s w e l l  o f  o p p o s i t i o n  from  t h e
g e n e r a l  p o p u l a t i o n .  F o r  t h e  most p a r t ,  t h e  b i t t e r n e s s  o f  war
was q u ic k ly  d i s s i p a t e d  by t h e  r e a l i t i e s  o f  commerce, and th e
B r i t i s h  found  p r o g r e s s i v e l y  f e w e r  p rob lem s i n  g a i n i n g  a c c e p ta n c e .
By th e  end o f  1783 f o r  i n s t a n c e ,  one Scotsm an i n  S o m erse t  co u n ty
M ary land , c o u ld  w r i t e  t h a t  a l t h o u g h  th e  q u e s t i o n  o f  r e t u r n i n g
m e rc h a n ts  was s t i l l  b e f o r e  t h e  a s se m b ly ,  " t h e  p a s s i o n s  o f  t h e
1 9p e o p le  a g a i n s t  them h a s  much a b a t e d , "  Even i n  P e t e r s b u r g  th e
v ig o u r  of o p p o s i t i o n  was e v i d e n t l y  n o t  w id e s p re a d ,  s i n c e  a t  th e
same t im e  t h a t  p e t i t i o n s  w ere b e in g  p r e s e n t e d  by some of th e
i n h a b i t a n t s ,  one S c o t t i s h  m e rc h an t  f e l t  a b l e  t o  r e p o r t  t h a t
"anybody may l i v e  among ( t h e  p e o p le )  t h a t  c h o o s e s ,  u n l e s s  th e y
20a r e  p a r t i c u l a r l y  o b n o x io u s . "
However l i m i t e d  any p u b l i c  r e s e n tm e n t  a g a i n s t  t h e  m e rc h a n ts  
may have b e e n ,  th e  l o y a l i s t s  had  t o  overcome many o f f i c i a l  
o b s t a c l e s  i f  th e y  w ish ed  t o  r e t u r n  t o  th e  C h esap eak e .  G overnor 
H a r r i s o n  o f  V i r g i n i a ,  had  no i n t e n t i o n  o f  a l lo w in g  th e  a r t i c l e s  
o f  c a p i t u l a t i o n  t o  be a  f o o t  i n  t h e  do o r  f o r  th e  B r i t i s h ,  and 
so  he u sed  a l l  a v a i l a b l e  means he c o u ld  to  p r e v e n t  t h e  m e rc h a n ts  
s t a y i n g  beyond t h e  t h r e e  m onths a l lo w e d .  Whenever i t  was 
d i s c o v e r e d  t h a t  a  m e rc h an t had  s t a y e d  beyond th e  deadline, th e
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21g o v e rn o r  was f i r m  i n  o r d e r i n g  h i s  e x p u l s i o n .  On h e a r i n g  t h a t
a  number o f  B r i t i s h  t r a d e r s  were s t i l l  r e t a i l i n g  goods i n
F r e d e r i c k s b u r g ,  i n  F e b ru a ry  1782, f o r  i n s t a n c e ,  H a r r i s o n  o rd e re d
t h e i r  im m edia te  a r r e s t .  " T h is  b u s i n e s s  may be d i s a g r e e a b l e , "  th e
g o v e rn o r  w ro te  t o  a ju d g e  i n  th e  a r e a ,  b u t  he f e l t  i t  was h i s  d u ty
" t o  show th e s e  g e n t le m e n  t h a t  we have a  governm ent t h a t  w i l l  be 
22o b e y e d ."
The g o v e r n o r ’ s t a s k  was by no means e a s y .  Many m e rc h a n ts
s t a y e d  i n  th e  s t a t e  w i th  t h e  c o n n iv a n c e  o f  t h e i r  own c u s to m e rs ,
and  o t h e r s  p e r s u a d e d  d i s a f f e c t e d  j u s t i c e s  t o  a d m i n i s t e r  t o  them
t h e  o a th  o f  a l l e g i a n c e  -  so o b t a i n i n g  a  c e r t i f i c a t e  o f  
23c i t i z e n s h i p .  In d e e d ,  m e rc h a n ts  w ere so s u c c e s s f u l  i n  r e t u r n i n g  
to  th e  s t a t e  d u r in g  1782, t h a t  by t h e  end o f  t h e  y e a r  a  s e r i e s  o f  
m easu re s  were e n a c te d  i n  V i r g i n i a  i n  an  a t te m p t  t o  t i g h t e n  up th e  
r e g u l a t i o n s  r e g a r d i n g  l o y a l i s t s .  I n  p a r t i c u l a r ,  an a c t  was p a s s e d  
by th e  assem b ly  i n  O c to b e r ,  d e c l a r i n g  t h a t  any B r i t i s h  c i t i z e n  
e n t e r i n g  th e  s t a t e  i l l e g a l l y  sh o u ld  be a r r e s t e d  and t r e a t e d  a s  a 
p r i s o n e r  o f  w ar.  No B r i t i s h  s u b j e c t  was t o  be a d m i t t e d ,  u n l e s s  
sh ip w re c k e d ,  and anyone fo u n d  a d m i n i s t e r i n g  th e  o a th  o f  a l l e g i a n c e  
t o  a  B r i t i s h  s u b j e c t  w ould be deemed g u i l t y  o f  a  h ig h  c r i m e . T h e  
a c t  was fo l l o w e d ,  i n  December, by a  p ro c la m a t io n  from  th e  g o v e rn o r ,  
w hich  d e c l a r e d  t h a t  a  number o f  B r i t i s h  s u b j e c t s ,  th a n k s  t o  t h e  
" m is ta k e n  in d u lg e n c e  o f  t h e  c i v i l  and m i l i t a r y  o f f i c e r s , "  had  
been  a l lo w e d  to  re m a in  i n  t h e  s t a t e .  He was d e te rm in e d  t o  prevent 
t h i s  s i t u a t i o n  from  c o n t i n u i n g ,  " a s  th e r e b y  th e  enemy may be 
e n a b le d  to  e s t a b l i s h  an  i n t e r e s t ,  and form  a s e d i t i o u s  and 
malignant p a r t y  i n  th e  bow els  o f  th e  s t a t e . "  To th w a r t  t h i s  threat, 
a l l  c i v i l  m a g i s t r a t e s ,  county lieutenants, and m i l i t i a  o f f i c e r s
1 9 9 .
w ere o rd e re d  t o  co n d u c t  a  s e a r c h  and t o  e v i c t  e,ny B r i t i s h  s u b j e c t  
25th e y  fo u n d .
These  m easu re s  do seem t o  have had  some e f f e c t  d u r in g  1783.
James R o b inson ,  who had  b een  p ro m in e n t  among th e  m e rc h a n ts  w i th
C o r n w a l l i s  a t  Yorktown, was f o r c e d  t o  l e a v e  V i r g i n i a  i n  J u n e .^ ^
A le x a n d e r  H o rsb u rg h ,  a n o t h e r  Cuninghame f a c t o r ,  and  two o t h e r
27m e rc h a n ts ,  l e f t  i n  J u l y .  A n o th e r  Sco tsm an , A r c h ib a ld  Govan, who
had come t o  V i r g i n i a  from  th e  West I n d i e s ,  was r e p o r t e d l y  e x p e l l e d
27from  th e  s t a t e  sometime b e f o r e  November. Y et m e rc h a n ts  s t i l l
managed to  e n t e r  t h e  s t a t e ,  d e s p i t e  th e  p r o c la m a t io n  and th e
e x h a u s t i v e  s e a r c h  w hich  f o l lo w e d  i t .  One avenue ,  n o te d  by th e
g o v e rn o r  h i m s e l f ,  was f o r  B r i t i s h  m e rc h a n ts  t o  a r r i v e  from  th e
29West I n d i e s ,  u n d e r  th e  g u i s e  o f  b e in g  Danes o r  Dutchmen,
I t  i s  v e ry  d i f f i c u l t  t o  ju d g e ,  on b a la n c e  j u s t  how e f f e c t i v e  
th e  C hesapeake s t a t e s  w ere i n  p r e v e n t in g  th e  r e t u r n  o f  B r i t i s h  
m e rc h a n ts ,  p r i o r  t o  th e  f i n a l  p eace  t r e a t y .  N a t u r a l l y  t h e r e  i s  
l i t t l e  e v id e n c e  o f  B r i t i s h  t r a d e r s  d e a l in g  o p e n ly ,  s i n c e  i t  would 
n o t  be i n  t h e i r  i n t e r e s t  t o  do so .  But th e  m e asu re s  e n a c te d  i n  
V i r g i n i a  do seem to  have  f o r c e d  th e  B r i t i s h  t o  m a in t a i n  a  low 
p r o f i l e ,  a t  th e  v e ry  l e a s t ,  and so s e rv e d  t o  i n h i b i t  t h e i r  
a c t i v i t i e s .
As one Richmond m e rc h an t  o b s e rv e d  i n  1 7 8 3 ,f o r  i n s t a n c e ,
to b a c c o  i n  th e  James R iv e r  d i s t r i c t  had  been  b ough t m a in ly  by
P h i l a d e l p h i a  m e rc h a n ts .  The c h i e f  r e a s o n  f o r  t h i s ,  a c c o r d in g  to
th e  c o r r e s p o n d e n t ,  was t h e  g o v e r n o r ' s  p r o c la m a t io n ,  w h ich , he w ro te ,
" f a l l s  i n  w i th  t h e i r  d e s i g n s ,  by d r i v i n g  o f f  t h o s e  t h a t  have come
29t o  o u r  m arke t  from  B r i t a i n . "
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A lth o u g h  th e  a c t i o n  o f  t h e  V i r g i n i a  governm ent may have had 
some s h o r t - t e r m  s u c c e s s ,  t h e  economic and p o l i t i c a l  p i c t u r e  
prevented t h e  p o l i c y  from  w ork ing  i n  th e  lo n g  te rm .  V i r g i n i a ’ s 
to b a c c o  m ark e t  was v e ry  s l a c k  d u r in g  1782, and e x p o r t s  w ere low . 
M a n u fa c tu re s  w ere a l s o  i n  s h o r t  s u p p ly .  I n  th e  House o f  D e le g a te s ,  
t h e  c r i t i c a l  s i t u a t i o n  l e d  t o  a  s u c c e s s f u l  move, by P a t r i c k  Henry 
and o t h e r s ,  i n  O c to b e r ,  1783, t o  l i b e r a l i s e  th e  s t a t e ’ s t r a d e  w i th  
B r i t a i n .  Henry d i s a g r e e d  s t r o n g l y  w i th  H a r r i s o n  r e g a r d i n g  any 
p o t e n t i a l  t h r e a t  from  r e t u r n i n g  m e rc h a n ts :  th e y  w ere ,  a f t e r  a l l ,  
he d e c l a r e d :
an e n t e r p r i s i n g ,  monied p e o p le .  They w i l l  be s e r v i c e a b l e  
i n  t a k i n g  o f f  th e  s u r p l u s  p ro d u ce  o f  ou r  l a n d s ,  and 
s u p p ly in g  us  w i th  n e c e s s a r i e s , . . .And a s  I  have no p r e j u d i c e s  
t o  p r e v e n t  my making u se  o f  them, s o . . . I  have no f e a r  o f  
any m i s c h i e f  th e y  can  do . A f r a id  o f  th e m ! . . . S h a l l  we, who 
have l a i d  th e  p roud  B r i t i s h  L ion  a t  o u r  f e e t  now be a f r a i d  
o f  h i s  whelps?^®
I n  s u p p o r t  o f  H enry , th e  a ssem b ly  p a s s e d  an a c t  r e p e a l i n g  a l l
r e s t r i c t i o n s  on th e  f r e e  f lo w  o f  B r i t i s h  goods and  m e rc h a n d is e  
31i n t o  t h e  s t a t e .
The q u e s t i o n  o f  th e  im m ig ra t io n  o f  B r i t i s h  m e rc h a n ts  s t i l l  
rem a in ed  t o  be r e s o l v e d .  The T r e a ty  o f  P a r i s  made i t  o b l i g a t o r y  
f o r  th e  s t a t e s  t o  r e p e a l  any law  w hich  forbade t h e  r e t u r n  o f  
l o y a l i s t s  who had n o t  b o rn e  arms against A m erica . F u r th e rm o re ,  
t h e  f o u r t h  a r t i c l e  o f  t h e  t r e a t y  provided t h a t  t h e r e  sh o u ld  be 
no l e g a l  b a r r i e r s  t o  th e  r e c o v e ry  o f  any l e g i t i m a t e  p r i v a t e  d e b t s .  
V i r g i n i a ’ s own law s w ere c l e a r l y  c o n t r a d i c t o r y  t o  th e  t r e a t y ,  b u t  
th e  governor c o n t in u e d  to  i n s i s t  t h a t  com pliance  w i th  th e  te rm s  
o f  t h e  treaty w ould ’’be a t t e n d e d  w i th  th e  g r e a t e s t  in c o n v e n ie n c e  
to  th e  s t a t e  and th e  A m erican  c a u s e .
N e v e r t h e l e s s ,  t h e r e  was a  g r e a t  d e a l  o f  f e e l i n g  i n  V i r g i n i a
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t h a t  co m p lian c e  was n e c e s s a r y ,  and even a d v a n ta g e o u s .  I f  th e  
s t a t e  r e f u s e d  t o  e n a c t  t h e  t r e a t y ,  many th o u g h t  a  re n e w a l  o f  
war was p o s s i b l e .  O th e rs  f e l t  t h a t  th e  b e n e f i t s  o f  d e a l i n g  a g a in  
w i th  B r i t i s h  m e rc h a n ts  s h o u ld  n o t  be f o r f e i t e d  f o r  t h e  n a rrow  
a d v a n ta g e  o f  th o s e  who w ish e d  to  r e n e g e  on t h e i r  d e b t s .
O p in ion  was s t r o n g l y  d iv i d e d  o v e r  t h e  i s s u e ,  b u t  t h e  a s se m b ly ,  
r e c o g n i s i n g  th e  p o l i t i c a l  n eed  t o  a c c e p t  th e  t r e a t y ,  and s h a r in g  
H en ry ’ s c o n f id e n c e  t h a t  t h e  B r i t i s h  m e rc h a n ts  w ere no r e a l  
t h r e a t ,  d e c id e d  to  r e l a x  th e  r e s t r i c t i o n s  on im m ig ra t io n .  I n  
December 1783 th e  e a r l i e r  p r o h i b i t i o n s  on l o y a l i s t s  were 
r e p e a l e d ,  and new law s  w ere e n a c te d .  The new m e asu re s  r e t a i n e d  
th e  p r o h i b i t i o n  on c i t i z e n s h i p  o r  e n t r y  f o r  a l l  f o rm e r  r e s i d e n t s  
who had  j o i n e d  w i th  th e  B r i t i s h  f o r c e s ;  b u t  a l l  t h o s e  who had  
b een  b a r r e d  by any o t h e r  law  w ere now a l lo w e d  t o  m i g r a te  t o  th e  
s t a t e ,  a l th o u g h  th e y  w ere d e n ie d  any p o l i t i c a l  r i g h t s .  A l l  th o s e  
r e t u r n i n g  w ere t o  be a s s u r e d  o f  f u l l  p r o t e c t i o n  when g o in g  a b o u t  
t h e i r  l a w f u l  b u s i n e s s .
By th e  c l o s e  o f  1783, t h e r e f o r e ,  most o f  th e  l e g a l  o b s t a c l e s  
p r e v e n t i n g  th e  r e t u r n  o f  f o rm e r  f a c t o r s  had been  rem oved. The 
c o u r t s  were s t i l l  c l o s e d  t o  B r i t i s h  c r e d i t o r s ,  d e s p i t e  t h e  t r e a t y ,  
b u t  B r i t i s h  f a c t o r s  c o u ld  t r a d e  w h i le  th e  q u e s t i o n  o f  d e b t  was 
b e in g  r e s o l v e d .  B r i t i s h  m a n u fa c tu r e s  c o u ld  a l s o  be im p o r te d  and 
s o l d ,  and C hesapeake  to b a c c o  c o u ld  be s e n t  t o  B r i t i s h  p o r t s .  The 
way was open f o r  an ’ i n v a s i o n ’ o f  fo rm e r  f a c t o r s  i n  t h e  s p r i n g  o f  
1784.
An U n c e r ta in  B e g in n in g .
A g r e a t  d e g re e  o f  r i s k  and u n c e r t a i n t y  accom panied  renew ed
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B r i t i s h - A m e r i c a n  t r a d e  be tw een  Yorktown and th e  end o f  1783. Not
o n ly  d id  th e  l e g a l  im ped im en ts  t o  r e t u r n i n g  m e rc h a n ts  pose  a
s e r i o u s  l o g i s t i c a l  p rob lem  f o r  th e  to b a c c o  com p an ies ,  b u t  t h e r e
was th e  added q u an d ary  t h a t  u n t i l  m id -1 783 i t  was by no means
c l e a r  what form  a  p eac e  would t a k e ,  o r ,  in d e e d ,  t h a t  a  fo rm a l
p eac e  c o u ld  be t a k e n  f o r  g r a n t e d .  The m a jo r  S c o ts  com panies  had
s u f f e r e d  d u r in g  p e r i o d s  o f  p o l i t i c a l  i n s t a b i l i t y  on more th a n  one
o c c a s io n ,  and had no i n t e n t i o n  o f  r u s h in g  h e a d lo n g  i n t o  a  t r a d e
w hich  was f r a u g h t  w i th  com m ercia l  d a n g e r .  Even d u r in g  r e l a t i v e l y
s t a b l e  t im e s ,  rum ours and m in o r  p o l i t i c a l  c r i s e s  c a u s e d  p r i c e
f l u c t u a t i o n s  w hich  c o u ld  r e s u l t  i n  s u b s t a n t i a l  l o s s e s  t o t a  Glasgow
house o p e r a t i n g  on s m a l l  m a rg in s  and a h ig h  t u r n o v e r .
C o n s e q u e n t ly  t h e  f e a r  and s p e c u l a t i o n  s u r ro u n d in g  th e  peace
n e g o t i a t i o n s  p r e v e n te d  th e  Glasgow com panies from  e n t e r i n g  t r a d e
i n  a  b ig  way, and , f o r  th e  m ost p a r t ,  t h e  l i m i t e d  t r a d e  o f  1782
and e a r l y  1783 was h a n d le d  e i t h e r  by A m erican m e rc h a n ts ,  o r  by
new er B r i t i s h  m e rc h a n ts  p r e p a r e d  t o  a c c e p t  th e  r i s k s  i n v o l v e d .
Some o f  t h e  Glasgow f a c t o r s  w ere in v o lv e d  i n  t r a d e  d u r in g  1782,
b u t  u s u a l l y  su ch  a c t i v i t i e s  d id  n o t  amount to  a n y th in g  s u b s t a n t i a l ,
and o f t e n  th e y  were c o n f in e d  to  p r i v a t e  s p e c u l a t i o n .  James R i t c h i e
and Company, f o r  i n s t a n c e ,  had  no o b j e c t i o n  t o  t h e i r  New York a g e n t
d e a l i n g  on h i s  own a c c o u n t ,  b u t  t h e i r  d o u b ts  r e g a r d i n g  an
a d v a n ta g e o u s  peac e  s e t t l e m e n t  c a u se d  them to  p u t  c a r e f u l  l i m i t s  on
35t h e  a g e n t ’ s company b u s i n e s s .
The f a l l  o f  Lord  N o r th  and  th e  f r a g i l i t y  o f  s u c c e e d in g  
m i n i s t r i e s  m e re ly  a g g r a v a te d  th e  m e r c h a n t s ’ i n d e c i s i o n ,  and made th e  
shape  o f  any l a s t i n g  p e a c e  even more c o n fu s e d .  Even e x p e r i e n c e d  
f a c t o r s ,  su ch  a s  James D unlop, o f  R i t c h i e  and Company, made s e r i o u s
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e r r o r s  a s  th e y  t r i e d  t o  i n t e r p r e t  t h e  s i t u a t i o n .  D unlop , f o r
i n s t a n c e ,  a p p a r e n t l y  to o k  S h e lb u r n e ’ s c a l l  t o  o f f i c e  a s  a s i g n a l
t h a t  h o s t i l i t i e s  c o u ld  resum e and to b a c c o  p r i c e s  r i s e  a g a in ,  and
so he p u rc h a s e d  o u t s i d e  th e  l i m i t s  g iv e n  to  him by th e  company.
R i t c h i e s  s e v e r e l y  c r i t i c i s e d  him for do in g  so ,  and f o r  th e  l o s s e s
th e y  were c o n v in c e d  would f o l l o w  from  h i s  bad j u d g m e n t . C h a n g e s
i n  t h e  governm ent a l s o  c a l l e d  i n t o  q u e s t i o n  th e  p o s i t i o n  o f  New
York as  a  B r i t i s h  p o s s e s s i o n ,  and c o n s e q u e n t ly  a s  a  com m ercia l
b a s e .  New York and th e  West I n d i e s  had  been p i v o t a l  i n  th e  p l a n s
o f most m a jo r  com panies  f o r  r e - e n t e r i n g  th e  C hesap ea k e .  I t  was
n o t  s u r p r i s i n g ,  t h e r e f o r e ,  t h a t  when i t  became known i n  Glasgow
t h a t  New York would p r o b a b ly  be co n ced ed ,  th e  c i t y ' s  m e rc h a n ts
fo u n d  th e  news v e ry  d e p r e s s i n g .  As one w ro te  t o  an a g e n t  i n
New York i n  A ugust 1782:
The d re a d  o f  t h i s  m e lan ch o ly  e v e n t  t a k i n g  p l a c e  a la rm s  
p e o p le  a good d e a l ,  and a lm o s t  t o t a l l y  p r e v e n t s  goods 
b e in g  s h ip p e d  f o r  y o u r  market.
The m erchan t c o n t in u e d  t h a t  one o f  h i s  com pany 's  s h ip s  had  a l r e a d y
been  d e t a in e d  i n  p o r t ,  and in fo rm e d  th e  a g e n t  t h a t  t h e  goods
37m ark e t  f o r  New York i n  London and I r e l a n d  was a l s o  ’’t r i f l i n g .  ’’
Those m e rc h a n ts  who d e c id e d  t o  a v o id  t r a d e  i n  1782 e v i d e n t l y  
ch o se  w i s e ly .  The y e a r  a f t e r  Yorktown p roved  to  be d i s a s t r o u s  
f o r  th o s e  who had  been e a g e r  t o  p r o f i t  from  th e  c e a s e f i r e .  By th e  
end o f  1782, th e  to b a c c o  m a rk e t  had slumped t o  th e  p o i n t  where f i v e  
weeks p a s s e d  i n  Glasgow w i th o u t  th e  s a l e  o f  a  s i n g l e  h o g sh ead .  
E r r a t i c  p r i c e s  ca u se d  by u n c e r t a i n t y  and a  f l o o d  o f  i n e x p e r i e n c e d  
b u y e r s  had  b ro u g h t  r u i n  t o  many. As Henry R i t c h i e  r e c o r d e d  th e  
f o l l o w i n g  y e a r ,  Glasgow had  n o t  gone u n s c a th e d  by any m eans. 1782 
had  been :
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an u n f o r t u n a t e  y e a r  w i th  many, a s  t h e  end o f  a  w ar g e n e r a l l y  
i s . . . . T h e  u n d e r w r i t i n g  b u s i n e s s  h a s  been  a  v e ry  bad  one d u r in g  
th e  whole w ar,  and p a r t i c u l a r l y  l a s t  y e a r . . . . O n  t h i s  a c c o u n t  
and o t h e r s ,  we have had  many b a n k r u p t c i e s ,  and  I  f e a r  t h e r e  
w i l l  be many more -  and we seem to  have l o s t  o u r  t r a d e .
By A ugust 1783, t h e  f u l l  im p a c t  o f  1782 on th e  c i t y ’ s f o r t u n e s  was
c l e a r  t o  R i t c h i e ;
The l a s t  y e a r  h a s  b een  th e  w o rs t  t h i s  town e v e r  saw. A v a s t  
d e a l  o f  money h a s  b een  l o s t ,  and t h e r e  n e v e r  was su ch  a  
s c a r c i t y  o f  money -  no ,  n o t  even i n  th e  y e a r  1772.4®
P r i o r  t o  th e  announcem ent o f  th e  p r e l i m i n a r y  a r t i c l e s  o f  p e a c e ,
t h e r e f o r e ,  th e  more e s t a b l i s h e d  to b a c c o  m e rc h a n ts  e x e r c i s e d  g r e a t
c a u t i o n  i n  t h e i r  b u s i n e s s  t r a n s a c t i o n s ,  and  a v o id e d  any deep
in v o lv e m e n t  i n  th e  C h esap ea k e .  Even th o u g h  t h e r e  was op tim ism
t h a t  th e  t r e a t y  would be a c c e p t a b l e ,  m e rc h a n ts  n o te d  t h a t  i t
c o n t a in e d  no p r o v i s i o n s  f o r  a  fo rm a l  t r a d e  a g re e m e n t .  R e a l i s i n g
t h a t  t r a d e  p o l i c y  would c o n t in u e  to  be u n c e r t a i n ,  d e s p i t e  th e  t r e a t y ,
many s t i l l  h e s i t a t e d .  As Ben F r a n k l i n  o b s e rv e d  i n  A p r i l  1783, many
lo a d e d  s h ip s  rem a in e d  s t a n d i n g  i n  p o r t  a t  London, w a i t i n g  f o r  a
41s a t i s f a c t o r y  com m ercia l ag ree m en t t o  be r e a c h e d .  But such  
h e s i t a t i o n  was n o t  u n i v e r s a l .  By th e  s p r in g  o f  1783, a g row ing 
c o n f id e n c e  t h a t  a  l a s t i n g  p e a c e  would be a c h ie v e d  l e d  s e v e r a l  m a jo r  
to b a c c o  h o u ses  t o  r i s k  sh ip m e n ts  t o  th e  C h esap eak e .  I n  March,
James A nderson  r e p o r t e d  t h a t  t h e r e  was c o n s i d e r a b l e  a c t i v i t y  i n  
Glasgow:
F re n c h ,  C raw furd  and Co(mpan)y have c h a r t e r e d  a  l a r g e  new 
s h i p ,  th e  F l o r a ,  w hich  th e y  a r e  l o a d in g  w i th  goods f o r  
V i r g i n i a .  Andrew J o h n s to n e  g o es  o u t  w i th  th e  c a r g o ,  and 
I  b e l i e v e  John  Gray and H a r r i e  M i t c h e l l  go p a s s e n g e r s  w i th  
some o t h e r s .  One o r  two more s h ip s  a r e  a d v e r t i s e d  f o r  ( t h e )  
James R iv e r ,  and I  b e l i e v e  th e  F l o r a  w i l l  s a i l  i n  ab o u t  f i v e  
w e e k s . . . , A  g r e a t  many p e o p le  w i l l  go from t h i s  ( p o r t )  to  
A m erica i n  t h e  c o u r s e  o f  th e  summer.
T here  was e a g e r n e s s  t o  c o l l e c t  to b a c c o ,  A nderson n o te d ,  b u t  
m e rc h a n ts  w ere s t i l l  wary o f  th e  goods t r a d e .  " I  do n o t  s u p p o s e , " 
he added ,  " t h a t  any g r e a t  q u a n t i t y  o f  goods w i l l  be s e n t  o u t  f o r
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The p o o r  r e s u l t s  o f  1782 c a s t  a d a rk  shadow o v er  b u s i n e s s
d u r in g  th e  f o l l o w i n g  s p r i n g .  D e s p i te  t h i s  a  number o f  Glasgow
m e rc h a n ts  fo l lo w e d  F re n c h  and  Company i n  s e n d in g  ou t f a c t o r s  t o
th e  C h esap eak e .  A P e t e r s b u r g  m e rc h a n t ,  f o r  i n s t a n c e ,  n o te d  i n
May t h a t  "Mr. C ro s s ,  i n  a s h ip  o f  Mr. S p e i r s ,  a r r i v e d  from  S t .
Thomas ™ s e v e r a l  more ( a r e )  d a i l y  e x p e c t e d . T h e  same w r i t e r
e x p e c te d  many more Glasgow f a c t o r s  t o  r e t u r n  t o  V i r g i n i a  i n  th e
n e a r  f u t u r e . S e v e r a l  f o rm e r  f a c t o r s  r e t u r n e d  to  M ary land ,
John  C am pbell ,  f o r  i n s t a n c e ,  had been  th e  p r e -w a r  a g e n t  a t
B la d e n sb u rg  f o r  George and Andrew Buchanan: he r e t u r n e d  to  s e t
45up s t o r e  a t  th e  same town i n  J u n e .  Y et t h e r e  was no f l o o d  of 
Glasgow t r a d e r s  i n  t h e  s p r i n g  and summer of  1783, and by May,
Hugh W y lie ,  a  l e a d i n g  m e rc h an t  i n  t h e  c i t y ,  r e p o r t e d  t h a t  t r a d e  i n  
Glasgow was v e ry  s l a c k ,  and " o n ly  a  few p e o p le  a r e  s e n d in g  ou t 
some v e s s e l s  to  A m erica  s in c e  t h e  peac e  was announced : most o f  
them go to  ( t h e )  James R i v e r . T h e  ab se n c e  o f  a  f o rm a l  p eace  
s e t t l e m e n t  s t i l l  p r e v e n t e d  a w h o le h e a r te d  r e t u r n  by th e  S c o t s .  As 
one M aryland  m erchan t e x p l a in e d ,  " t h e  o ld  t r a d e r s  a r e  a f r a i d  to  
t r u s t  any more o f  t h e i r  p r o p e r t y  h e r e  u n t i l  t h e  d e f i n i t i v e  t r e a t y  
i s  s e t t l e d .
Many o f  t h o s e  who d id  become in v o lv e d  w i th  t h e  e a r l y  p o s t - w a r  
C hesapeake  t r a d e  w ere m e rc h a n ts  from  P h i l a d e l p h i a  and c i t i e s  to  
th e  n o r t h . O t h e r s  w ere E n g l i s h  t r a d e r s  h o p in g  f o r  a  q u ic k  and 
p r o f i t a b l e  l o a d . Y e t ,  w h i le  p r o f i t s  co u ld  be made -  
p a r t i c u l a r l y  on g o o d s ,  th e  i n e x p e r i e n c e  o f  many o f  th e  new men 
c o s t  them d e a r l y .  By Ju n e  1783 th e  goods m a rk e t  i n  M aryland  had
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become so g l u t t e d ,  and money was so s c a r c e ,  t h a t  m a n u fa c tu re s
w ere  s e l l i n g  a t  t h e i r  lo w e s t  p r i c e s  f o r  tw e n ty  y e a r s .  Tobacco
on th e  o t h e r  hand ,  had c l im b e d  t o  3 5 / -  i n  M ary land , and t o  4 0 / -
i n  V i r g i n i a .  "The p e o p l e , "  w ro te  a  B a l t im o re  m e rc h a n t , " a r e
50w i th o u t  bounds t o  t h e i r  e x p e c t a t i o n s . "  Few c o u ld  e x p e c t  
r e g u l a r  p r o f i t s  i n  su ch  a  c l i m a t e .
The more s e a so n e d  m e rc h a n ts  w ere n o t  i n a c t i v e  d u r in g  t h i s  p e r i o d
how ever.  C o rre sp o n d e n c e  i n d i c a t e s  t h a t  com panies  w ere r e v i v i n g
l i n k s  w i th  fo rm e r  t r a d i n g  a s s o c i a t e s  and p la n n in g  c a r e f u l l y  f o r
a sound r e v i v a l  o f  t r a d e .  The c e s s a t i o n  o f  h o s t i l i t i e s  made
c o r re s p o n d e n c e  e a s i e r  and s a f e r ,  and a g e n t s  r e m a in in g  i n  th e
C hesapeake  f e l t  l e s s  r e t i c e n t  a b o u t  w r i t i n g  t o  t h e i r  fo rm e r
e m p lo y e rs .  Glasgow com pan ies  w ere o f t e n  a b l e  t o  o b t a i n  v e ry
d e t a i l e d  and a c c u r a t e  p i c t u r e s  o f  b u s in e s s  p o s s i b i l i t i e s  from
a g e n t s  who had v i r t u a l l y  b een  i n  h i d i n g  d u r in g  t h e  w ar .  R i t c h i e s
r e c e i v e d  a  c o n s i d e r a b l e  amount o f  i n f o r m a t i o n ,  f o r  exam ple , from
James Dunlop S e n . ,  who had  been  a  f a c t o r  f o r  them i n  V i r g i n i a ,
and had  moved f o r  s a f e t y  t o  th e  back  c o u n t ry  of. V i r g i n i a  and
th e  C a r o l i n a s .  I n  May 1782, he began  w r i t i n g  a g a i n  t o  b o th
R i t c h i e  and Company and h i s  son i n  New York, g i v i n g  e x t e n s i v e  and
p r e c i s e  i n f o r m a t i o n  on com m erc ia l  o p p o r t u n i t i e s  i n  th e  P e t e r s b u r g  
51a r e a .  I n  many c a s e s ,  fo rm e r  f a c t o r s  had become in d e p e n d e n t  
m e rc h a n ts ,  and d id  n o t  w is h  t o  r e t u r n  t o  t h e i r  p r e - w a r  p o s i t i o n s  
w i th  t h e i r  Glasgow co m p an ies .  Such m e rc h a n ts  o f t e n  com m unicated 
w i th  s e v e r a l  h o u s e s , s u g g e s t i n g  m u tu a l ly  a d v a n ta g e o u s  v e n t u r e s .  
R o b e r t  D onald , p r e v i o u s l y  w i th  James and R o b e r t  D onald  and Company, 
w ro te  t o  a  number o f  S c o t s  d u r in g  th e  summer o f  1783, i n c l u d i n g  
N e i l  J a m ie s o n .  J am ieso n  was a s s u r e d  t h a t  " i t  would g iv e  me g r e a t  
p l e a s u r e  i f  I  c o u ld  r e n d e r  you  any s e r v i c e  h e r e . " I n f o r m a t io n
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f o l l o w e d  r e g a r d i n g  v a r i o u s  a s p e c t s  o f  b u s i n e s s ,  such  a s  th e
q u a l i t y  and p r i c e  o f  to b a c c o ,  and  t h e  p r o s p e c t s  f o r  t r a d e  w i th  th e
West I n d i e s .  On b a l a n c e ,  Donald en co u rag ed  J a m ie so n  to  resum e
t r a d i n g  w i th  th e  C hesapeake  and to  d e a l  w i th  him a t  P e t e r s b u r g ,
s i n c e  " t h e  open ing  f o r  b u s i n e s s  b o th  h e r e  and a t  M a n c h e s te r  i s  so
p ro m is in g  a t  p r e s e n t  t h a t  we a r e  d e s i r o u s  o f  a v a i l i n g  o u r s e lv e s
o f  i t . "  A l l  d e a l i n g s  w ould be on a  sound f o o t i n g ,  Donald ,s t r e s s e d ,
a n d , l e s t  J am ieso n  s h o u ld  t h i n k  t h a t  h i s  company was n o t  a  s o l i d
52i n s t i t u t i o n ,  he em p h asised  t h a t  "we a r e  no s p e c u l a t o r s . "
Ja m ie so n  a l s o  r e c e i v e d  l e t t e r s  from  D a n ie l  McCallum, f o r m e r ly  o f
Thomas and A le x a n d e r  Donald and Company, s u g g e s t in g  a  com m ercia l
l i n k .  McCallum was f u l l y  aw are o f  th e  b e n e f i t s  t h a t  fo rm e r  f a c t o r s
c o u ld  o f f e r ,  p o i n t i n g  ou t t h a t  :
th e  few o f us who rem a in ed  h e r e  d u r in g  th e  w ar w i l l  f o r  
some t im e  p o s s e s s  g r e a t  a d v a n ta g e  o ver  any new a d v e n t u r e r s  
t h a t  may come h e r e  from  B r i t a i n ,
F u r th e r m o r e , l i k e  so many o f  th e  p r e - w a r  a g e n t s ,  he d id  n o t  w ish
to  c o n t in u e  th e  r i g i d  c o n n e c t io n  t h a t  had e x i s t e d  be tw een  f a c t o r
and company b e f o r e  t h e  R e v o lu t io n ;
I t  i s  n o t  my i n t e n t i o n  t o  be i n t e n s i v e l y  c o n f in e d  t o  th e  
same n a rro w  l i m i t s  i n  w h ich  I  f o rm e r ly  a c t e d ,  b u t  t o  have 
i t  i n  my power t o  s e r v e  a s  many o f  my f r i e n d s  a s  may 
i n c l i n e  t o  make u s e  o f  m e . 5 3  «
M erchan ts  who had  b een  in d e p e n d e n t  t r a d e r s  w e l l  b e f o r e  t h e  w ar -  
i n c l u d i n g  n a t i v e  A m ericans  -  a l s o  had much t o  g a i n  by ren ew in g  
c o n t a c t s  w i th  B r i t i s h  s u p p l i e r s ,  and ,  i n  r e t u r n ,  th e y  were an 
a d d i t i o n a l  s o u rc e  o f  v a l u a b l e  i n t e l l i g e n c e  on th e  s t a t e  o f  t r a d e .  
The to n e  o f  su ch  c o r re s p o n d e n c e  i s  i n t e r e s t i n g ,  s i n c e  i t  r e v e a l s  
b o th  a  warm r e g a r d  f o r  th o s e  who had  t e c h n i c a l l y  b een  t h e i r  
en em ies ,  and th e  t y p i c a l l y  e i g h t e e n t h - c e n t u r y  b e l i e f  o f  m e rc h a n ts
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t h a t  w ars  were i r r i t a t i n g  o b s t a c l e s  on th e  ro a d  t o  m aking money! 
R o b e r t  Adam, f o r  i n s t a n c e ,  who was a  l e a d i n g  in d e p e n d e n t  b u s i n e s s ­
man i n  A le x a n d r i a ,  w ish ed  f o r  a " s p e e d y  r e c o n c i l i a t i o n  o f  o ld  
f r i e n d s , "  when he w ro te  i n  March 1783, t o  N e i l  J a m ie so n ,  who was
w id e ly  known a s  a s u p p l i e r  o f  arms and am m unition  to  t h e  B r i t i s h  
54-army. W il l ia m  A l la s o n ,  o f  Y orktow n, was j u s t  a s  e a g e r  t o
r e - e s t a b l i s h  c o n t a c t s  w i th  h i s  B r i t i s h  a s s o c i a t e s .  W r i t in g  t o
John  Elam and S ons , A l l a s o n  r e j o i c e d  t h a t  t h e  "unhappy d i f f e r e n c e s
betw een t h i s  c o u n t ry  and y o u r s . . .  a r e  h a p p i ly  a t  an  end, and th e
i n t e r c o u r s e  a g a in  o p e n ."  He rem inded  Elams t h a t  he had  " f u l l y
p a i d  e v e ry  a c c o u n t  I  had  w i th  my f r i e n d s  b e f o r e  th e  commencement
of th e  t r o u b l e s , "  and hoped t h a t  th e  company w ould have  e v e ry
55c o n f id e n c e  i n  d e a l i n g  w i th  him a g a i n .  S e v e r a l  l e t t e r s  o f  a
s i m i l a r  v e i n  em anated  from  A l la s o n  d u r in g  t h e  summer and autumn
o f 1783; each  t o  a m a jo r  B r i t i s h  m e rc h a n t , and each  r e q u e s t i n g
56goods and a  r e v i v a l  o f  t r a d e .
The c o r re s p o n d e n c e  o f  1783 i n d i c a t e s  t h a t  amid a  f l u r r y  of
s p e c u l a t i v e  a c t i v i t y  by l e s s  e x p e r i e n c e d  men, o ld  t i e s  were
b e in g  c a r e f u l l y  r e b u i l t .  And i t  i s  q u i t e  c l e a r  t h a t  th e  o l d e r
t r a d e r s  b e l i e v e d  t h a t  once t h e  s p e c u l a t i v e  u p h e a v a l  had  p a s s e d ,
and many o f  t h e  newcomers had foundered, t h e i r  s u p e r i o r  know ledge
o f  t h e  m ark e t  would g iv e  them a  d e c i s i v e  edge . As W il l ia m
R eyno lds  w ro te  t o  a  B r i t i s h  f r i e n d  i n  Ju n e  1783;
I f  th e  m e rc h a n ts  o f  your n a t i o n  p u rs u e  th e  m ethod of 
s e n d in g  s u p e r c a r g o e s ,  and do n o t  c o n s ig n  t h e i r  v e s s e l s  
t o  e s t a b l i s h e d  h o u s e s ,  th e y  w i l l  soon f i n d  th e  trade 
n o t  w o r th  p u r s u in g .  You must know from  experience 
t h a t  no s t r a n g e r  can  do b u s i n e s s  t o  th e  a d v a n ta g e  
w hich  a  s e t t l e d  m e rc h an t  c a n .^
James Büchanan, r e p o r t i n g  from  Richmond, was e q u a l l y  c o n f i d e n t  
t h a t  th e  new e n t r a n t s  t o  th e  C hesapeake  would n o t  h o ld  t h e
209.
t r a d e  f o r  long ,
Our e x p e r i e n c e  i n  t h e  V i r g i n i a  t r a d e ,  and ou r  a c q u a in ta n c e  
w i th  th e  people, g iv e  u s  a l l  a d v a n ta g e s  o v e r  t h e  modern 
a d v e n t u r e r s ,  who now crowd e v e ry  house  and e v e ry  sh ed  w i t h i n  
t h i s  m e t r o p o l i s .  Tho(ugh) we may have s u f f e r e d  som eth ing  
by th e  war, and rem a in  i n  th e  s i t u a t i o n  o f  e v e ry  o t h e r  t r a d e r  
who h as  h i s  fo rm e r  s u b j e c t  o f  d e b t s  s t i l l  a t  r i s k . . . . Y e t  from  
ou r  c a u t i o n ,  a t t e n d e d  w i th  a  t o l e r a b l e  d e g re e  o f  s u c c e s s  
d u r in g  th e  w ar,  we may v e n t u r e  t o  s a y ,  w i th o u t  h a z a r d in g  t h a t  
c r e d i t  w h ich  we w ish  to  s u p p o r t ,  t h a t  ou r  a f f a i r s  a r e  i n  su ch  
an order as  t o  e n a b le  u s . . . t o  answ er  any engagem ent we a r e  
w i l l i n g  t o  make.5®
1784 -  The Glasgow Companies R e tu r n .
By th e  s p r i n g  of 1784, th e  e s t a b l i s h e d  B r i t i s h  to b a c c o  
com panies  f e l t  t h a t  th e y  w ere r e a d y  to  r e - e n t e r  t h e  C hesapeake  
i n  a m a jo r  way. The p o l i t i c a l  s i t u a t i o n  had  become more s t a b l e ,  
and even V i r g i n i a  seemed p r e p a r e d  t o  a b id e  by th e  p r o v i s i o n s  of 
t h e  p eac e  t r e a t y .  C o n d i t io n s  w ere f a r  from  i d e a l :  t h e r e  was
c o n s i d e r a b l e  r e s e n tm e n t  i n  A m erica  t h a t  a c c e s s  t o  t h e  West I n d i e s  
had  been  d e n ie d ,  and th e  V i r g i n i a  a u t h o r i t i e s  w ere v e ry  r e l u c t a n t  
t o  d e a l  w i th  th e  i s s u e  o f  d e b t .  But p r o s p e c t s  f o r  a  l a s t i n g  
p eac e  were good, and so m e rc h a n ts  b e l i e v e d  t h a t  commerce c o u ld  
once a g a in  p ro c e e d  i n  an o r d e r l y  f a s h i o n .
S h ip s  p o u red  i n t o  t h e  C hesapeake  f o r  t h e  s p r i n g  to b a c c o
c o l l e c t i o n ,  l a d e n  w i th  goods and  c a r r y i n g  f a c t o r s  i n s t r u c t e d  t o
commence b u s i n e s s .  James Dunlop n o te d  t h a t  by March t h e r e  were
"more v e s s e l s  a t  Broadways ( V i r g i n i a )  j u s t  now th a n  e v e r  t h e r e
59were i n  o ld  t i m e s . "  D uring  t h a t  m onth, one o f  R i t c h i e s ’ 
a s s o c i a t e s ,  David Buchanan, a r r i v e d  i n  V i r g i n i a  t o  s e t  up s t o r e  
and b e g in  t r a d i n g . B y  A p r i l  Buchanan was f i r m l y  e s t a b l i s h e d  
i n  P e t e r s b u r g ,  w h ich  had  become one o f  th e  c e n t r e s  f o r  r e t u r n i n g  
S c o t s .  As Dunlop n o te d ,  t h e  i n f l u x  had  r e a c h e d  enormous
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p r o p o r t i o n s  by A p r i l :
A s h i p ,  th e  T e r ry ,  h a s  a r r i v e d ,  f r e i g h t e d  by F re n c h ,  C raw fu rd  
and Co(mpany). Mr. Green ( o f  t h a t  company) h a s  bough t a  
s t o r e  f o r  James M cCoull. Mr. Som m ervell ,  f o r  David R u s s e l l ,  
opens s t o r e  h e r e  ( i n  P e t e r s b u r g ) .  D (av id )  Buchanan h a s  £ 2 ,0 0 0  
w o r th  o f  goods j u s t  a r r i v e d  i n  th e  A lbany . He h a s  bought a 
s t o r e  and w h o le s a le s  and  r e t a i l s . . . .Mr. H a r t  i s  s t i l l  h e r e  
and has  h i r e d  a  s t o r e h o u s e  -  (h e )  e x p e c ts  £ 1 0 ,0 0 0  c a rg o  i n  
t h r e e  p a r c e l s  f o r  w h o le s a le .
Jo h n  L e i t c h ,  Dunlop c o n t in u e d ,  was a l s o  e x p e c te d  so o n ,  t o  f o l lo w
up th e  d e b t s  o f  R u s s e l l ,  C o rb e t  and Hay, and :
John  and Roger S te w a r t  o f  G reenock have j u s t  s e n t  a  s h ip  
w i th  £ 2 ,8 0 0  s t ( e r l i n ) g  i n  c a rg o .  Andrew and G eo(rge )
Buchanan a r e  c o n c e rn e d  w i th  Mr, L e i t c h ,  and  th e y  a r e  
owners o f  th e  A lb a n y . . .  These g en t lem e n  d r iv e  w i th  s p i r i t .
By th e  l a t e  summer, r e p o r t e d  Dunlop, th e  in f lo w  o f  f a c t o r s  was so
g r e a t  t h a t  t h e r e  w ere a b o u t  e i g h t y  s t o r e s  i n  P e t e r s b u r g ,  a s  many
a g a i n  i n  Richmond, and tw e n t y - e i g h t  " c a p i t a l  s t o r e s "  i n  N o r fo lk .
The r e t u r n  o f  l e a d i n g  Glasgow h o u se s  was j u s t  a s  e v i d e n t  i n
M ary land . A le x a n d e r  H am ilto n  in fo rm e d  John  Brown and Company,
h i s  fo rm e r  em p lo y e rs ,  t h a t  s e v e r a l  w e ll-know n  com panies  had moved
i n t o  th e  a r e a  a d j a c e n t  t o  t h e  Potom ac:
The p a r t n e r s  o f  th e  d e c e a s e d  Mr. G la s s f o r d  have  assumed a  
new f i r m  and have s e n t  o u t  p r e t t y  l a r g e  q u a n t i t i e s  o f  goods 
to  M essrs .  A le x ( a n d e ) r  H enderson ,  i n  V i r g i n i a ,  and R o b ( e r ) t  
F e rg u so n  i n  M ary land , whom th e y  have t a k e n  i n  a s  p a r t n e r s .
Mr. A ( le x a n d e r )  H (e n d e rso n )  has  f i x e d  a s t o r e  a t  D um frie s ,  
u n d e r  th e  d i r e c t i o n  o f  Mr. George Gray, l a t e  f a c t o r  f o r  
M essrs .  John  and J a (m e ) s  J am ieso n  a t  P o r t  T obacco , and 
Mr. F e rg u so n  h a s  f i x e d  one a t  L eonardstow n i n  S t .  Mary’ s 
c o u n ty ,  u n d e r  t h e  d i r e c t i o n  of  M essrs .  J (o h n )  G la s s f o r d  
and Co(m pany)’ s o ld  f a c t o r ,  Mr. James J o r d a n ,  and  a n o t h e r  
u n d e r  h i s  own im m ed ia te  management and u n d e r  h i s  own 
d i r e c t i o n .  B a i l l i e  R o b e r t s o n ’ s son  Jo h n ,  a  nephew o f  
Mr. J a m ie so n ,  manages a t  P o r t  Tobacco (M a ry la n d ) .  W hether 
and where Mr. H enderson  h as  f i x e d  any o t h e r  s t o r e  I  know 
n o t .  I  doub t n o t  o f  t h e i r  do in g  w e l l  i n  t h e i r  management, 
f o r ,  i n  my humble o p in io n ,  t h e r e  i s  ( s i c )  n o t  two more 
e x p e r i e n c e d  and c a p a b le  men i n  th e  U n i te s  S t a t e s  o f  A m e r i c a , ^5
Not a l l  t h e  S c o t t i s h  m e rc h a n ts  a r r i v i n g  i n  th e  s p r i n g  and 
summer o f  1784 w ere r e p r e s e n t a t i v e s  o f  o l d e r  co m p an ies .  Some were
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a g e n t s  f o r  new com pan ies ;  and a l t h o u g h  many o f  t h e s e  f a i l e d ,  
o t h e r s  became v e ry  s u c c e s s f u l  d u r in g  th e  1780s . H u ie ,  R e id  and 
Company i s  a  c a s e  i n  p o i n t .  The company was n o t  fo rm ed  u n t i l  
a f t e r  th e  w ar,  and i t s  f a c t o r s  and p a r t n e r s  a p p e a r  t o  have  been  
new to  th e  t r a d e .  Y e t ,  a f t e r  th e  company’ s s h i p ,  t h e  Ann, 
a r r i v e d  i n  V i r g i n i a  w i th  £ 8 ,0 0 0  w o rth  o f  goods from  Glasgow, th e  
f i r m  p r o s p e r e d  and became one o f  th e  most s u b s t a n t i a l  p o s t - w a r  
e n t e r p r i s e s .
Many o f  th e  new e n t r a n t s  t o  th e  to b a c c o  t r a d e  f a i l e d  d u r in g
1782 and 1783» b u t  th e  Glasgow m e rc h a n ts  s t i l l  f a c e d  s t i f f
c o m p e t i t io n  i n  1784, As w e l l  a s  new ly  form ed Glasgow com pan ies ,
London m e rc h a n ts  w ere a l s o  v e ry  a c t i v e .  As one V i r g i n i a  new spaper
r e p o r t e d  i n  an a r t i c l e  from  London, d a t e l i n e d  March 1 s t . :
The t r a d e  to  A m erica  h a s  r e v i v e d  w i t h i n  t h i s  l i t t l e  t im e  
p a s t  beyond th e  i d e a s  o f  t h e  most s a n g u in e  e x p e c t a t i o n s .
Not r e c k o n in g  th e  e x p o r t s  from  I r e l a n d  o r  S c o t l a n d ,  n e a r  
t h r e e  s c o r e  l a r g e  m erchantm en have c l e a r e d  o u t  t h e s e  l a s t  
two m on ths , and g r e a t e r  o r d e r s  a r e  a l r e a d y  a r r i v e d . ^5
L o ca l  A m erican m e rc h a n ts  were a l s o  in v o lv e d  i n  th e  t r a d e  : James
Dunlop n o te d  t h a t  t h e r e  w ere s e v e r a l  B a l t im o re  a g e n t s  b u y in g
to b a c c o  i n  P e t e r s b u r g . O n  th e  M aryland  s id e  o f  t h e  Potomac
th e  c o m p e t i t io n  was j u s t  a s  v a r i e d  and i n t e n s e ;  a s  a  new f a c t o r
a t  Georgetown was in fo rm e d :
You w i l l  have two s t o r e s  t o  c o n te n d  w i th  t h e r e  n e x t  y e a r  -  
H endersons  and Comp(an)y and a  s t r o n g ( l y )  backed  New 
E ng land  man. '
The o l d e r  Glasgow com panies  w ere w e l l  a b l e  to  meet t h e  c h a l l e n g e ,  
how ever.  They c o n t in u e d  t o  r e c e i v e  d e t a i l e d  and in fo rm e d  
i n t e l l i g e n c e  from  fo rm e r  f a c t o r s ,  and t h i s  a l lo w e d  them t o  p la n  
e f f i c i e n t l y .  R i t c h i e s ,  f o r  exam ple ,  were k e p t  a b r e a s t  o f  b u s i n e s s
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c o n d i t i o n s  by James D unlop, and  by Thomas M ontgom erie , who had
b een  t h e i r  f a c t o r  a t  D um fries  and had  r e t u r n e d  t o  V i r g i n i a  i n
1784. They, and o t h e r s ,  s e n t  r e g u l a r  l e t t e r s  g i v i n g  a d v ic e  on
s t r a t e g y  and summaries o f  d e v e lo p m e n ts .  I n  J a n u a r y ,  f o r  exam ple ,
Dunlop w ro te  t o  th e  company s u g g e s t i n g  s t r o n g l y  t h a t  th e y  s h o u ld
c hoose  P e t e r s b u r g  a s  a s i t e  f o r  one o f  t h e i r  s t o r e s  : i n  h i s  o p in io n
i t s  e a se  o f  a c c e s s  t o  th e  b a c k c o u n try  of V i r g i n i a  g u a r a n t e e d  t h a t
t h e  town would become a  m a jo r  com m ercia l  c e n t r e . N o r f o l k ,  he
69th o u g h t ,  would a l s o  be an e x c e l l e n t  s i t e .  As w e l l  a s  s e n d in g
in f o r m a t i o n  back  to  Glasgow. M ontgomerie was a l s o  empowered to
l o c a t e  s t o r e s .  In  J u n e ,  he w ro te  t o  an a g e n t  i n  New York t h a t  he
was a b o u t  t o  v i s i t  D u m fr ie s ,  and th e n  s o u th e r n  M ary land ;
i n  o r d e r  t o  f i x  a p l a c e  t o  open th e  g o o d s . . . . I  am p r e t t y  
d e te rm in e d  t h a t  t h i s  e s t a b l i s h m e n t  s h a l l  be made i n  
M a ry l ( a n )d ,  a s  i t  w i l l  be f o l lo w e d  most p r o b a b ly  by o t h e r s . . .
He e x p l a in e d  t h a t  he would c o n s i d e r  A le x a n d r ia :
b u t  I  am i n c l i n e d  t o  t h i n k  t h a t  G eorgetow n, B la d e n s b u rg ,  
o r  P o r t  Tobacco w i l l  be th e  most e l i g i b l e  p l a c e s  - . 1  s h a l l  
p r e f e r  th e  u p p e r  i f  t h e  o p en in g  be e q u a l ly  good."^^
The Glasgow com panies  w ere a l s o  a b l e  t o  w i th s t a n d  th e
c o m p e t i t i o n  by k e e p in g  t i g h t  c o n t r o l  o v e r  th e  a c t i v i t i e s  o f  t h e i r
a g e n t s .  As i n  p r e - w a r  d a y s ,  d e t a i l e d  and p r e c i s e  i n s t r u c t i o n s  were
s e n t  to  f a c t o r s .  L e t t e r s  from  R i t c h i e  and Company i n d i c a t e  t h e
e x a c tn e s s  o f  t h e i r  p l a n n in g :  On March 1 2 th  th e  company w ro te  t o
th e  young James Dunlop, th e n  i n  New York, in fo rm in g  him t h a t  f o u r
c a rg o e s  were b e in g  s e n t  o u t  :
I n  th e  m eantim e we w ish  you to  l e a v e  New York and go to
V i r g i n i a  a s  soon a s  you c a n ,  and in fo rm  y o u r s e l f  where you  
can  b e g in  a  new b u s in e s s  i n  t h e  to b a c c o  l i n e  t o  most 
a d v a n ta g e ;  f o r  we w i l l  have  n o th in g  t o  do w i th  g r a i n , b u t  
have no o b j e c t i o n  t o  s e l l  f o r  c a s h .
He was i n s t r u c t e d  t o  s eek  ou t :
by e v e ry  o p p o r t u n i t y  how goods a r e  s e l l i n g ,  w h e th e r  th e y  a r e
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l i k e l y  t o  be p l e n t y  o r  s c a r c e ,  th e  p r i c e  and demand f o r  
t o b ( a c c ) o ,  th e  q u a n t i t y  o f  ( t h e )  l a s t  c rop  a s  n e a r  a s  you 
can  f i n d  o u t ,  w h e th e r  s h ip s  a r e  p l e n t y  o r  s c a r c e ,  and th e  
r a t e  o f  f r e i g h t .  . ."^ 1
S i m i l a r  i n s t r u c t i o n s  w ere s e n t  t o  N e i l  McCoull, an  a g e n t  i n
V i r g i n i a ,  some two weeks l a t e r ,  w hich  in fo rm e d  him t h a t  £2 ,0 0 0
w o r th  o f  goods w ere b e in g  s e n t  " f o r  th e  s t o r e s  a t  L a y to n s ,
F r e d e r i c k s b u r g ,  and D u m fr ie s ."  L ik e  D un lop ,he  was a l s o  t o  r e p o r t
72on b u s in e s s  c o n d i t i o n s  i n  t h e  a r e a .  A week l a t e r ,  a  f u r t h e r
s e t  o f  i n s t r u c t i o n s  was s e n t  t o  each  o f  th e  company’ s f a c t o r s
i n  th e  C h esap eak e ,  l a y i n g  down p r e c i s e l y  how th e y  were t o  p r o c e e d ,
and  e x p l a i n i n g  th e  whole p u rp o se  b e h in d  th e  company’ s r e t u r n  t o
th e  C hesapeake .  The document c o m p rised  tw en ty - tw o  s e p a r a t e
a r t i c l e s ,  d e a l i n g  w i th  a l l  a s p e c t s  o f  t r a d e .  The f i r s t  a r t i c l e ,
how ever, o u t l i n e s  t h e  p r im a ry  g o a l  o f  th e  company, a  g o a l  w hich
was no doubt s h a r e d  by p r a c t i c a l l y  a l l  th e  o l d e r  h o u se s  th e n
a c t i v e  i n  th e  C hesap eak e ;
Our c h i e f  aim i n  o p en in g  s t o r e s  where we c a r r i e d  on a t r a d e  
i s  to  f a c i l i t a t e  t h e  payment o f  o ld  d e b t s  by h a v in g  i t  i n  
o u r  power t o  s u p p ly  th e  o ld  d e b t o r s  w i th  n e c e s s a r i e s .  But 
i f  goods can  be s o ld  t o  a d v a n ta g e  f o r  money o r  r e a d y  
p ro d u ce  we w i l l  s h ip  t o  any e x t e n t ,  b u t  on no a c c o u n t  and 
f o r  no p r o s p e c t  o f  p r o f i t  w i l l  we g iv e  c r e d i t  f o r  a  l o n g e r  
t im e  th a n  be tw een  c rop  and c r o p . . . , '
When i t  i s  u n d e r s to o d  t h a t  th e  p rim e aim o f r e t u r n i n g  com panies  
was t o  c l e a r  t h e i r  p r e - w a r  d e b t s  by com m erc ia l ,  r a t h e r  th a n  l e g a l ,  
m eans, t h e i r  t a c t i c s  a l s o  become more c o m p re h e n s ib le .  N a t u r a l l y  
t h e  com panies  so u g h t  to  s e t  up s t o r e s  i n  t h e  same a r e a s  th e y  had  
o c c u p ie d  b e f o r e  t h e  w ar ,  i n  o r d e r  t o  have a c c e s s  t o  m ost o f  t h e i r  
f o rm e r  c u s to m e r s .  I t  was a l s o  s e n s i b l e  f o r  them t o  u s e  fo rm e r  
f a c t o r s ,  s in c e  t h e y  were a c q u a in t e d  n o t  o n ly  w i th  th e  d i s t r i c t s  
i n v o l v e d ,  b u t  a l s o  w i th  t h e  d e b t o r s  and th e  n a t u r e  o f  l o c a l  t r a d e .
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TABLE X I
D e t a i l s  of M erchan ts  i n  t h e  C hesapeake  (1782-1784)  known to  be 
a c t i v e  i n  T rade w i th  S c o t l a n d ,
NAME
James A ls to n ,
James Anderson*
John  Anderson*
James B a i rd  
A le x a n d e r  Banks*
D avid  B l a i r *
James B la i r *
Mathew B la i r *
R o b e r t  Boyd 
David Buchanan 
James Buchanan* 
A le x a n d e r  Cam pbell* 
James Campbell*
Jo h n  Cam pbell*
Jam es C ross*
A le x a n d e r  Donald* 
R o b e r t  Donald*
Jam es Dunlop (1 )*  
James Dunlop (2 )*  
Jam es Dunlop (3 )*  
R o b e r t  Ferguson*  
C h a r l e s  G a l b r a i t h  
Jo h n  Gibson*
Thomas Gordon*
James Govan*
George Gray*
Jo h n  Green*
A le x a n d e r  H am ilton*  
Malcolm H ar t*  
A le x a n d e r  H enderson* 
A le x a n d e r  H orsburgh* 
P a t r i c k  H un ter*  
C h a r l e s  I r v in g *
Andrew J o h n s to n *
James Jo rd an *
R o b e r t  Kennon*
Jo h n  L e i tc h *
James Lyle*
A r c h ib a ld  McCall* 
George McCall* 
C h r i s t o p h e r  McConnico* 
N e i l l  McCoull*
Henry M i tc h e l l*
Thomas M ontgomerie* 
John  M urehie*
James R e id  
John  R o b e r t s o n  
James S o m e rv i l le *
John  T ay lo r*
R o b e r t  T u rn b u l l  
George W alker 
Jo h n  Wardrop*
George Weir*
GLASGOW FACTOR 
(w h e th e r  rem a in ed  i n  C hesap , 
o r  a r r i v e d  (returned) s in c e  
w a r ) .
9
R e tu rn e d
R e tu rn e d
A r r iv e d
TRADER
O^hetheü re m a in e d  i n  C hes. 
o r  a r r i v e d  ( r e t u r n e d ) )
R e tu rn e d
R e tu rn e d
A r r iv e d
R e tu rn e d
R e tu rn e d
Remained
Remained
R e tu rn e d
9
R e tu rn e d
Remained
R e tu rn e d
R e tu rn e d
9
?
Remained
Remained
R e tu rn e d
R e tu rn e d
?
?
R e tu rn e d
R e tu rn e d
Remained?
Remained
R e tu rn e d
R e tu rn e d
Remained
?
■ ?  
Remained 
R e tu rn e d  
??
R e tu rn e d
Remained
R e tu rn e d
R e tu rn e d
Remained
R e tu rn e d
R e tu rn e d
Remained
R e tu rn e d
Remained
R e tu rn e d
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TABLE XI (conta.) 
name GLASGOW FACTOR TRADER
George Wilson ?
W ill ia m  W ilson* Remained
W ill ia m  Woddrop* R e tu rn e d
Source Appendix.
N o te . Names marked w i th  an  a s t e r i s k  a r e  m e rc h a n ts  who a r e  known to  
have been  f a c t o r s  f o r  S c o t t i s h  com pan ies ,  i n  t h e  C hesapeake ,  
b e f o r e  t h e  w ar.
I f ,  a s  th e  e v id e n c e  s u g g e s t s ,  t h e r e  was l i t t l e  h o s t i l i t y  to  
r e t u r n i n g  m e rc h a n ts ,  e x c e p t  from  governm ent o f f i c i a l s ,  i t  would 
make most s e n se  f o r  t h e  com panies  t o  r e l y  h e a v i l y  on fo rm e r  
em ployees  when r e b u i l d i n g  t h e i r  o r g a n i z a t i o n s .  The e v id e n c e  
a v a i l a b l e  p o i n t s  overw h e lm in g ly  t o  t h e  c o n c lu s io n  t h a t  t h i s  w a s , 
i n d e e d , t h e i r  p o l i c y .
T ab le  XI i s  drawn from  th e  b i o g r a p h i c a l  i n f o r m a t i o n  a s se m b le d  
i n  t h e  a p p e n d ix ,  and exam ines  t h e  backg round  o f  p e r s o n s  known to  
have  r e s i d e d  i n  th e  C hesapeake  d u r in g  1783 and 1784 w h i l s t  t r a d i n g  
w i th  S c o t l a n d .  56 su ch  m e rc h a n ts  were i d e n t i f i e d ,  and o f  t h e s e  
o n ly  10 do n o t  a p p e a r  t o  have been  f a c t o r s  f o r  S c o t t i s h  com panies
b e f o r e  t h e  war ( a l t h o u g h  i t  c a n n o t  be s a i d  w i th  c e r t a i n t y  t h a t  none
o f  th e  10 w ere f a c t o r s  -  o n ly  t h a t  no e v id e n c e  o b ta in e d  shows th e y
w e r e ) .  Among th e  56 m e rc h a n ts ,  40 o p e r a t e d  a s  a g e n t s  o r  f a c t o r s
f o r  S c o t t i s h  h o u se s  d u r in g  t h e  p e r i o d  1783-1784 . The r e m a in in g  16 
a p p e a r  on ly  to  have t r a d e d  w i th  S c o t l a n d  i n  goods o r  to b a c c o  ( b u t  
a g a i n ,  th e  e v id e n c e  i s  r a r e l y  s u f f i c i e n t  t o  r u l e  o u t  t h e  p o s s i b i l i t y  
t h a t  a  m erch an t d id  a c t  a s  a  f a c t o r ) .  Of th e  40 m e rc h a n ts  who a c t e d  
a s  f a c t o r s ,  31 , o r  o v e r  75 p e r  c e n t . ,  a r e  known t o  have a l s o  been  
f a c t o r s  b e f o r e  th e  w ar (9  re m a in in g  i n  th e  C hesapeake  a r e a  d u r in g
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th e  w ar,  16 r e t u r n i n g  a f t e r  th e  w ar ,  and 6 whose movements ca n n o t  
he t r a c e d ) .  Sometimes t h e  f a c t o r  w orked f o r  a  company o t h e r  th a n  
h i s  p r e -w a r  em ployer,  o r  f o r  a  number of com pan ies ,  b u t  u s u a l l y  
he was in v o lv e d  w i th  h i s  p r e v io u s  em ployer t o  some d e g re e .  
F u r th e rm o re ,  th e  g r e a t  m a j o r i t y  o f  t h e s e  f a c t o r s  -  even among 
th o s e  who had been  f o r c e d  t o  l e a v e  th e  C hesapeake d u r in g  th e  war -  
to o k  up r e s i d e n c e  a g a i n  i n  t h e  d i s t r i c t  i n  w hich  th e y  had  w orked 
b e f o r e  1776. I t  can  be s a i d  q u i t e  d e f i n i t e l y ,  t h e r e f o r e ,  t h a t  
t h e  Glasgow m e rc h a n ts  r a r e l y  s e n t  ou t new men when th e y  r e t u r n e d  
t o  th e  C hesapeake  a f t e r  th e  w ar,  b u t  r e l i e d  a lm o s t  t o t a l l y  on 
p r e - w a r  f a c t o r s  w i th  e x p e r i e n c e  o f  t h e  a r e a .
The s t a t i s t i c a l  s i g n i f i c a n c e  o f  t h e  f i g u r e s  c i t e d  above becomes 
more a p p a r e n t  when two p o i n t s  a r e  n o te d .  I n  th e  f i r s t  p l a c e ,  
t h e r e  i s  good r e a s o n  t o  b e l i e v e  t h a t  th e  m e rc h a n ts '  back g ro u n d s  
and a c t i v i t i e s  a r e  r e p r e s e n t a t i v e .  A lth o u g h , a s  th e  i n t r o d u c t i o n  
to  t h e  a p p e n d ix  p o i n t s  o u t ,  i n f o r m a t i o n  was drawn from  a  l a r g e  
number o f  in c o m p le te  s o u r c e s ,  and d o u b t l e s s  many m e rc h a n ts  
o p e r a t e d  w i th o u t  b e in g  r e c o r d e d  in  t h e  a v a i l a b l e  s o u r c e s ,  s i m i l a r  
t r e n d s  a r e  n o t i c e a b l e  i n  a l l  t h e  s o u r c e s  c o n s u l t e d .  F u r th e rm o re ,  
th e  t r e n d s  d id  n o t  d i f f e r  a p p r e c i a b l y  i n  e i t h e r  M ary land  o r  V i r g i n i a .
A second a s p e c t  t o  n o te  i s  t h e  number o f  p o s t - w a r  m e rc h a n ts  
r e l a t i v e  t o  t h e  t o t a l  employed i n  t h e  l a t e  p r e -w a r  t r a d e .  I t  i s  
n o t  p o s s i b l e ,  o f  c o u r s e ,  t o  ga in  p r e c i s e  f i g u r e s  f o r  th e  number o f  
S c o t t i s h  m anagers  i n  th e  C hesapeake  d u r in g  th e  p e r i o d  1770-1776 , 
b u t  an e s t i m a t e  i s  p o s s i b l e .  The a v e ra g e  i m p o r t a t i o n  i n t o  th e  
C lyde d u r in g  th e  1770s was approxim ately 4 5 ,000  ho g sh ead s  a n n u a l ly .  
The a v e ra g e  a n n u a l  e x p o r t  o f  a  C hesapeake  s t o r e  a t  th e  t im e  would
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74a p p e a r  t o  be a p p r o x im a te ly  300 h o g sh ead s  f o r  a  m a jo r  c h a i n .
I f  one assum es t h a t  th e  lo w e r  e f f ic ie n c y  o f many s m a l l e r  com panies  
b ro u g h t  t h e  a v e ra g e  down to  250 h o g sh ead s  p e r  s t o r e ,  t h e  
im p o r t a t i o n  f i g u r e s  would s u g g e s t  t h a t  t h e r e  were c l o s e  t o  180 
Glasgow s t o r e s  i n  th e  C hesapeake  on th e  eve o f  th e  w ar .  I f  i t  i s  
f u r t h e r  assumed t h a t  th e  t u r n o v e r  r a t e  d u r in g  1770-1776 was one- 
t h i r d  (and  new spaper  a d v e r t i s e m e n t s  and b u s in e s s  l e t t e r s  do n o t  
g iv e  any r e a s o n  t o  suppose  i t  was any h i g h e r ) ,  t h e n  i t  would a p p e a r  
t h a t  th e  t o t a l  number o f  Glasgow s t o r e  m anagers  d id  n o t  exceed  250. 
As th e  t a b l e  shows, 46'' o f  t h e s e  w ere found  to  be t r a d i n g  a g a in  
w i th  S c o t l a n d  a f t e r  t h e  w ar -  31 w ere p o s i t i v e l y  i d e n t i f i e d  a s  
p o s t - w a r  f a c t o r s .  Taken i n  c o n t e x t ,  t h e r e f o r e ,  th e  m e rc h a n ts  
i n c lu d e d  i n  th e  s tu d y  o f  th e  im m edia te  p o s t - w a r  p e r i o d  c o n s t i t u t e  
a  s i g n i f i c a n t  p r o p o r t i o n  o f  t h e  p r e - r e v o l u t i o n a r y  f a c t o r s .
The p rim e g o a l  o f  d e b t  r e c o v e r y  i s  em phasised  r e p e a t e d l y  i n
th e  i n s t r u c t i o n s  s e n t  ou t by James R i t c h i e  and Company; and
a l th o u g h  no o t h e r  example o f  su ch  a co m p le te  s e t  o f  o r d e r s  re m a in s
i n  e x i s t e n c e ,  th e  c o r re s p o n d e n c e  and a c t i v i t i e s  o f  t h e  o t h e r
m e rc h a n ts  s u g g e s t s  t h a t  th e  company was t y p i c a l  i n  i t s  s t r a t e g y
d u r in g  th e  y e a r s  im m e d ia te ly  a f t e r  th e  p e a c e .  F o r  R i t c h i e s ,  t h e
p u rp o se  o f  goods s e n t  t o  th e  C hesapeake  d u r in g  1784 was n o t  so
much to  t u r n  a  p r o f i t  b u t  r a t h e r  t o  r e - e s t a b l i s h  c o n t a c t  w i th  t h e i r
fo rm e r  d e b t o r s :
I f  goods a r e  s c a r c e  i n  t h e  c o u n t r y ,  w hich  we have r e a s o n  
to  th i n k  w i l l  be th e  c a s e ,  i t  w i l l  n e c e s s a r i l y  draw y o u r  
o ld  d e b to r s  t o  th e  s t o r e ;  and when you know th e  amount 
o f  t h e i r  c r o p s ,  i t  must be y o u r  c h i e f  s tu d y  and c a r e  to  
p r e v a i l  w i th  them to  apply a s  g r e a t  a  proportion  o f  i t  a s  
p o s s i b l e  t o  th e  paym ent o f  th e  o ld  d e b t s ,  and f o r  th e  
re m a in d e r  and no more you may s u p p ly  them w i th  g o o d s .75
The p r o c e s s  o f  d e b t  r e c o v e ry  was n o t  e x p e c te d  t o  be a c c o m p lish e d
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q u i c k l y ,  " a s  i t  i s ^ o u r  i n c l i n a t i o n  and  d e s i r e  t o  g iv e  e v e ry
r e a s o n a b l e  in d u lg e n c e  t o  o u r  o ld  d e b t o r s . "  I n t e r e s t ,  c o n t in u e d
R i t c h i e s ,  was t o  be ad d ed .  And c l e a r l y  i t  was e x p e c te d  t h a t  any
o p p o s i t i o n  w ould a r i s e  i f  su ch  i n t e r e s t  i n c lu d e d  th e  war y e a r s :
From o u r  fo rm e r  e x p e r i e n c e  o f  th e  s e n t im e n t s  o f  j u s t i c e  
and good f a i t h  w h ich  p r e v a i l e d  i n  V i r g i n i a ,  and from  th e  
p r a c t i c e  o f  a l l  c i v i l i s e d  n a t i o n s ,  we t r u s t  w i th  
c o n f id e n c e  t h a t  you w i l l  f i n d  few who w i l l  r e f u s e  o r  
d e c l i n e  t o  a l lo w  i n t e r e s t .
F o r  m e rc h a n ts ,  su ch  a s  R i t c h i e s ,  who had o p e r a t e d  i n  th e
C hesapeake  b e f o r e  t h e  w ar,  t h e  to b a c c o  and goods t r a d e  was c l e a r l y
s e c o n d a ry  t o ' d e b t  c o l l e c t i o n  i n  t h e i r  e a r l y  p o s t - w a r  t r a d i n g
s t r a t e g y .  But i t  s h o u ld  n o t  be assumed t h a t  t r a d i n g  a s  such
was u n im p o r ta n t ,  o r  t h a t  i t  was n o t  i n t e n d e d  to  become a  m a jo r
s o u rc e  o f  p r o f i t -  Y et th e  n a t u r e  o f  th e  goods and to b a c c o  t r a d e
c a r r i e d  on by Glasgow h o u s e s  d i f f e r e d  i n  im p o r ta n t  ways from
p re - w a r  d a y s .  Changes i n  th e  to b a c c o  m ark e t  f o r c e d  th e  com panies
to  t a k e  a  more f l e x i b l e  a p p ro a c h  to  th e  d i s p o s a l  o f  t h e  commodity.
W ith  th e  end o f  th e  i m p e r i a l  bond , Glasgow c o u ld  no l o n g e r  aim to
p u rc h a s e  s p e c i f i c  q u a n t i t i e s  t o  c a t e r  f o r  a known m a rk e t ,  and th e
to b a c c o  com panies had t o  s e l l  where th e y  c o u ld .  T h is  l e d  to
r a t h e r  l o o s e r  i n s t r u c t i o n s  b e in g  g iv e n  to  f a c t o r s  r e g a r d i n g
s h ip p in g  o r  s e l l i n g ,  w i th  a g e n t s  b e in g  a l lo w e d  more d i s c r e t i o n
th a n  had  been  u s u a l  b e f o r e  th e  w ar .  A lso ,  s i n c e  to b a c c o  was t o  an
e x t e n t  a  b y - p r o d u c t  o f  th e  q u e s t  t o  r e c o v e r  d e b t  -  i t  was g e n e r a l l y
th e  o n ly  medium o f  exchange a v a i l a b l e  t o  d e b t o r s  -  th e  aim was
n o rm a l ly  t o  s e l l  to b a c c o  f o r  a s  good a  p r i c e  a s  p o s s i b l e ,  and n o t
a lw ays  f o r  a  p r o f i t .  The R i t c h i e  f a c t o r s ,  f o r  exam ple , w ere f r e e
to  s e l l  i n  V i r g i n i a :
As th e  F a rm ers  G e n e ra l  have a p p o in te d  Mr. W il l ia m  A l e x a n d e r . . .  
now a t  Richmond i n  V i r g i n i a  t o  p u rc h a s e  to b a c c o  f o r  t h e i r  
a c c o u n t  f o r  c a s h ,  we t h i n k  you may s a f e l y  d e a l  w i th  him when you have to b a c c o  to  s e l l . 77
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The l o s s  o f  th e  g u a r a n t e e d  F re n c h  m a rk e t  a l s o  meant t h a t  t h e r e  was
l i t t l e  p o in t  i n  s e n d in g  to b a c c o  t o  Glasgow, u n l e s s  i t  happened  to
be th e  b e s t  m a rk e t .  In  any c a s e ,  more s o u t h e r l y  p o r t s  now had th e
a d v a n ta g e  t h a t  s h ip s  c o u ld  q u i c k ly  be r e d i r e c t e d  t o  H o lla n d  o r
Germany i f  th e  m a rk e ts  w ere b e t t e r  t h e r e .  Thus i n  March 1784,
R i t c h i e s '  a g e n t s  w ere g iv e n  l i b e r t y  t o  lo a d  800 h o g sh ead s  o f  to b a c c o
on th e  com pany 's  s h ip .  E l e p h a n t ,  "and  s h ip  i t  t o  any p o r t  i n
B r i t a i n  o r  H o l l a n d , ” In  a d d i t i o n  a  f u r t h e r  200 h o g sh e a d s ,
s u i t a b l y  p r i c e d ,  c o u ld  be s e n t  " i n  d i f f e r e n t  s h i p s ,  e i t h e r  t o  ( t h e )
78C ly d e ,  London, B r i s t o l ,  o r  L i v e r p o o l . "  As V i r g i n i a  and M ary land
w ere  no lo n g e r  B r i t i s h  c o l o n i e s ,  t h e r e  c e a se d  t o  be a  r e q u i r e m e n t
t h a t  B r i t i s h  v e s s e l s  must c a l l  a t  a home p o r t ,  and  so  S c o t t i s h
com panies  c o u ld  e x p o r t  d i r e c t l y  t o  European  m a rk e t s ;  b u t  i t  was
norm al f o r  s h ip s  t o  c a l l  a t  a  p o r t  i n  I r e l a n d ,  s o u th e r n  E n g lan d ,  o r
t h e  C hannel I s l e s ,  i n  o r d e r  t o  d i s c o v e r  w hich  E uropean  p o r t  w ould
be b e s t  f o r  t h e i r  c a rg o .  F o r  exam ple , Huie R e id  and Company, th e
s i s t e r  company o f  S m ith ,  H u ie ,  A le x a n d e r  and Company o f  Glasgow,
r e c e i v e d  o r d e r s  i n  A ugust t h a t  th e y  sh o u ld  s h ip  to b a c c o  to
R o tte rd a m ,  b u t  th e  s h ip  s h o u ld  f i r s t  c a l l  a t  Cork t o  r e c e i v e
79u p - t o - d a t e  i n f o r m a t i o n  on t h e  m a rk e t .  As t h e  European  to b a c c o  
m a rk e t  became more s e t t l e d  d u r in g  178 4 , m e rc h a n ts  working f o r  
S c o t t i s h  f i r m s  te n d e d  to  a v o id  Glasgow a l t o g e t h e r  i n  d i s p o s in g  o f  
t h e i r  crop c o l l e c t i o n .  By J u l y  1784, n o te d  Thomas M ontgom erie , 
a S c o t  o p e r a t i n g  on t h e  s o u th  s h o re  o f  th e  Potom ac, "what i s  
e x p o r te d  of th e  u p p e r  M ary land  go es  c h ie f ly  to  London, w hereas
o u r s  would go t o  H o l la n d  im m e d ia te ly ,  th e  p r o p e r  m a rk e t  f o r  t h i s
, , ,,80 t o b a c c o . "
The change i n  p a ttern  o f  to b a c c o  sh ip m e n ts  can  be s een  i n  t h e
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a .v a i l a b l e  cus tom s f i g u r e s  f o r  1784. D uring  th e  f i r s t  h a l f  o f  t h e
1770s ,  S c o t l a n d  had  im p o r te d  a p p ro x im a te ly  45% of t h e  B r i t i s h  t o t a l
81o f  n e a r l y  100 m i l l i o n  l b s .  a n n u a l l y .  In  1784, B r i t a i n  c o u ld  no
l o n g e r  m o n o p o l ise  A m e r ic a 's  to b a c c o ,  and im p o r te d  o n ly  h a l f  o f  th e
U n i te d  S t a t e s '  e x p o r t a t i o n  ( e s t i m a t e d  a t  8 4 ,0 0 0  h o g s h e a d s ) .  But
w h i le  t h e  E n g l i s h  i m p o r t a t i o n  f o r  t h a t  y e a r  had  s l i p p e d  by a b o u t
a q u a r t e r  from  th e  1770-1775 l e v e l ,  t h e  S c o ts  i m p o r t a t i o n  f e l l  t o
a  mere 3^  m i l l i o n  l b s . ,  com pared w i th  an  an n u a l  l e v e l  o f  45 m i l l i o n
l b s . ,  d u r in g  1770-1775 -  S c o t l a n d  now a c c o u n te d  f o r  o n ly  8% of th e  
82B r i t i s h  t o t a l .  F i g u r e s  f o r  V i r g i n i a ' s  e x p o r t a t i o n  c o n f i rm  th e
t r e n d  away from  s h ip m e n ts  t o  S c o t l a n d .  In  1774, 56% o f  t h e
to b a c c o  from  th e  u p p e r  Jam es a r e a  -  th e  c e n t r e  o f  V i r g i n i a ' s
p r o d u c t i o n  -  had  b een  d e s p a tc h e d  t o  th e  C ly d e :  t e n  y e a r s  l a t e r  t h e
f i g u r e  had  d ropped  to  j u s t  13%. 79% now l e f t  f o r  E n g lan d ,  7% f o r
83I r e l a n d  and 1% d i r e c t l y  t o  t h e  C o n t i n e n t .  Y e t ,  a s  h a s  been  
e x p l a in e d ,  t h i s  t r e n d  does n o t  i n d i c a t e  t h a t  th e  S c o ts  had  been  
pushed  ou t o f  t h e  m a rk e t ,  o n ly  t h a t  Glasgow c e a s e d  t o  be u s e f u l  
a s  an  e n t r e p o t  f o r  S c o t t i s h  m e rc h a n ts .
The r e c o v e ry  o f  t h e  S c o t t i s h  goods t r a d e  t o  t h e  C hesapeake  
p r o v id e s  f u r t h e r  e v id e n c e  t h a t  t h e  d e c l i n e  i n  to b a c c o  i m p o r t a t i o n  
does  n o t  mean t h a t  t h e  S c o ts  m e rc h a n ts  had  b een  e c l i p s e d .  I n  
c o l o n i a l  d ay s ,  S c o t t i s h  com panies  had  o c c a s i o n a l l y  a r r a n g e d  f o r  
some goods t o  be s h ip p e d  on t h e i r  a c c o u n t  from  E n g l i s h  p o r t s ,  
b u t  Glasgow f a c t o r i e s  p ro d u ced  th e  v a s t  b u lk  o f  m a n u fa c tu r e s  on 
t h e  s h e lv e s  o f  S c o t t i s h  s t o r e s .  The v a lu e  o f  t h e s e  goods had  
a v e ra g e d  £225 ,000  p e r  annum d u r in g  1770-1774 . A lth o u g h  th e  v a lu e  
o f  S c o t t i s h  e x p o r t s  t o  V i r g i n i a  and M ary land  was lo w e r  i n  1784, 
i t  f e l l  by o n ly  23% -  a v e ry  s m a l l  f a l l  compared w i th  t o b a c c o . ^4
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A lth o u g h  th e  goods t r a d e  r e c o v e r e d  w e l l  i n  1784, t h e  s a l e  o f
m a n u fa c tu re s  d id  t a k e  a  d i f f e r e n t  fo rm . R e t a i l i n g  s t i l l  p la y e d
an  im p o r ta n t  r o l e ,  a s  a means o f  e n t i c i n g  d e b t o r s  back  t o  t h e
s t o r e s  and a l s o  a s  a  s o u rc e  o f  p r o f i t ;  b u t  w h o le s a l in g  was seen
i n c r e a s i n g l y  a s  a  way o f  g a i n i n g  a  q u ic k  r e t u r n ,  w i th o u t  many of
th e  p rob lem s a s s o c i a t e d  w i th  s e l l i n g  d i r e c t l y  t o  p l a n t e r s .  Many
S c o t s  m e rc h a n ts  c a r r i e d  on a  c o n s i d e r a b l e  w h o le s a le  t r a d e ,  and
e v i d e n t l y  found i t  v e ry  w o r th w h i le .  David Buchanan, f o r  i n s t a n c e ,
r e p o r t e d  to  th e  R i t c h i e  a g e n t  i n  New Y ork, t h a t  "goods o f  a l l
k in d s  a r e  much i n  demand" f o r  w h o le s a le  i n  V i r g i n i a ,  "and  you  w i l l
85be v e ry  s a f e  w i th  s u i t a b l e  g o o d s ."  Buchanan s o ld  o f f  h i s  own 
goods t o  l o c a l  r e t a i l e r s ,  d u r in g  t h e  s p r i n g ,  a t  an  advance  o f  65%.^^ 
A n o th e r  Sco tsm an , Malcolm H a r t ,  p r e v i o u s l y  a  f a c t o r  i n  V i r g i n i a  
f o r  R o b e r t  Donald and Company, i n t e n d e d  to  d i s p o s e  o f  h i s  e n t i r e  
i m p o r t a t i o n  o f  g o o d s ,  v a lu e d  a t  £ 1 0 ,0 0 0 ,  by w h o le s a le  r a t h e r  th a n  
r e t a i l .
The im m ed ia te  p o s t - w a r  goods t r a d e  d i f f e r e d  from  c o l o n i a l  t im e s  
i n  a n o t h e r  im p o r ta n t  r e s p e c t :  c l e a r  i n s t r u c t i o n s  went o u t  to  
v i r t u a l l y  a l l  a g e n t s  t h a t  no c r e d i t  was to  be g iv e n .  H aving been  
b u r n t  once t h e  Glasgow h o u se s  w ere l o a t h  t o  p l a c e  t h e i r  hands i n  
th e  f i r e  a g a i n .  James R i t c h i e  and Company w ere v e ry  c l e a r  on t h e i r  
a t t i t u d e  :
When you open y o u r  s t o r e  we d i r e c t  and r e q u i r e  you  d u r in g  
t h i s  summer and autumn n o t  t o  s e l l  any goods e i t h e r  t o  o ld  
d e b t o r s  o r  t o  new c u s to m e rs  e x c e p t  f o r  money o r  r e a d y  
p ro d u c e .
The Company in t e n d e d  t h a t  even l i m i t e d  c r e d i t  sh o u ld  n o t  be g iv e n  
u n t i l  a t  l e a s t  th e  w i n t e r ,  and th e n  o n ly  t o  th e  s o u n d e s t  c u s to m e r s .  
I f  t h e  f a c t o r s  were f u l l y  s a t i s f i e d  t h a t  th e  c u s to m e r  had th e  
a b i l i t y  t o  repay th e  w hole goods p u rc h a s e  ou t o f  h i s  n ex t c ro p .
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t h e n  some c r e d i t  c o u ld  be g iv e n ;  b u t  o n ly  i f  " th e  w hole  o f  th e  
new d e b t  may be p a id  and  d isch a rg ed  e i t h e r  i n  money o r  p ro d u ce  
on o r  b e f o r e  th e  f i r s t  o f  O c to b er  i n  th e  y e a r  1 7 8 5 ."  As th e  
company e x p l a in e d ,  " t h e  l o s s  we must s u s t a i n  on ou r  o ld  d e b t s  
i s  a lo n e  a  s u f f i c i e n t  m o tiv e  f o r  a c t i n g  w i th  c a u t i o n  and  s e c u r i t y " 88
A lth o u g h  e x p e r i e n c e d  com pan ies ,  such  as R i t c h i e s ,  w ere
d e te rm in e d  t o  a v o id  t h e  d a n g e r  o f  s l i d i n g  back  i n t o  th e  c r e d i t -
b a s e d  commerce o f  p r e - w a r  t i m e s ,  i t  became i n c r e a s i n g l y  d i f f i c u l t
t o  m a in t a i n  a dogm atic  p o s i t i o n  d u r in g  1784. F o r  one t h i n g ,
d e a l i n g  i n  to b a c c o  c o n t in u e d  to  be a p r e c a r i o u s  b u s i n e s s ,  b u t  I t
was n e c e s s a r y  to  do so  s in c e  few d e b t o r s  p o s s e s s e d  h a rd  money.
Many m e rc h a n ts  had been  r u i n e d  by g iv i n g  to o  much f o r  to b a c c o
d u r in g  1783, b u t  i n  1784 t h e  m a rk e t  rem a in ed  o v e r lo a d e d  w i th  b u y e r s ,
and m e rc h a n ts  had  t o  m atch  t h e i r  c o m p e t i t o r s  o r  l o s e  c u s to m e rs .
P r i c e s  r o s e  c o n s i d e r a b l y  d u r in g  1784 and e a r l y  1785, r e a c h in g
l e v e l s  o f  w e l l  o v e r  3 0 / -  p e r  h u n d red  pounds -  a  p r i c e  some 50%
h i g h e r  th a n  t h a t  p r e v a i l i n g  e i t h e r  b e f o r e  th e  war o r ,  in d e e d ,
89d u r in g  th e  l a t e r  1780s .  On th e  James R iv e r ,  w ro te  Jam es Buchanan,
i n  Ju n e  1784, " to b a c c o  h a s  now g o t  t o  3 8 / -  ( p e r  h u n d red  p o u n d s ) .
I  am c o n f i d e n t  i t  w i l l  y e t  be up a t  4 0 / - ,  ( t h e r e  b e in g )  so many
90v e s s e l s  t h a t  m ust be l o a d e d . "  Along th e  Potom ac, d e a l e r s  were
f a c e d  w i th  s i m i l a r  p ro b le m s .  I n  March, A le x a n d e r  H am ilto n  r e p o r t e d
to  James Brown and Company t h a t  to b a c c o  had  r i s e n  t o  3 5 / - ;  b u t
even a t  t h a t  p r i c e  many p l a n t e r s  w ere r e f u s i n g  t o  s e l l ,
91a n t i c i p a t i n g  p r i c e s  o f  5 0 / -  o r  even 6 0 / - .  F o u r  m onths l a t e r
he r e p o r t e d  t h a t  a t  P i s c a t t a w a y  (M ary lan d ) :
Tobacco has  been  s o ld  from  4 0 / -  t o  5 0 / -  a l l  c a s h ,  and on 
( t h e )  Potomac a t  3 5 / - ,  3 7 /6 ,  4 0 / - ,  4 2 /6 ,  and a s  h ig h  a s  
4 5 / - ,  and a  g r e a t  d e a l  o f  c a s h  has  been  g iv e n  a t  t h e s ep r i c e s . 92
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The c rop  was r e a s o n a b l y  f u l l  i n  1784,  and t h e  i n f l a t i o n  was 
e v i d e n t l y  due m a in ly  t o  t h e  l a r g e  number o f  i n e x p e r i e n c e d  
t r a d e r s ,  f rom England  and t h e  n o r t h e r n  s t a t e s ,  who were  s t i l l  
o p e r a t i n g  i n  t h e  C hesapea ke ,  and t o  p l a n t e r s  h o l d i n g  back  to b a c c o .  
With  an overabundance  o f  s h i p p i n g  i n  t h e  a r e a ,  i t  was easy  f o r  
t h e  p l a n t e r s  t o  demand h i g h  p r i c e s  f rom m e rc h a n t s  a n x i o u s  t o  f i l l  
t h e i r  v e s s e l s .
S easoned  m e rc h a n t s  were t h u s  f a c e d  w i t h  a  v e r y  s e r i o u s  p ro b lem .  
Based on probabl.p- p r i c e s  i n  Europe ,  t h e  Glasgow h o u s e s  had 
g e n e r a l l y  s t i p u l a t e d  p r i c e  l i m i t s  f o r  t h e i r  b u y e r s  f a r  below t h e  
p r e v a i l i n g  l e v e l  i n  t h e  Chesapeake  -  R i t c h i e s '  a g e n t s ,  f o r  example,  
had  been  t o l d  n o t  t o  exceed  2 0 / - . ^ ^  Not on ly  were  t h e  f a c t o r s  
r e s t r i c t e d  by such  i n s t r u c t i o n s ,  b u t  a l s o  t h e i r  b u s i n e s s  s e n s e s  
i n d i c a t e d  t h a t  t h e  p r i c e s  g i v e n  by t h e i r  c o m p e t i t o r s  were’ a b s u r d l y  
h i g h ,  " I f  t h e y  have fo rm ed  j u s t  i d e a s  of  t h e  p r i c e  o f  t o b a c c o  i n  
E u r o p e , "  commented Thomas Montgomer ie of  m e rc h a n t s  o p e r a t i n g  
f rom P h i l a d e l p h i a ,  " a l l  t h e  r e s t  of  t h e  w or ld  a r e  wrong.  S u r e l y  
no man i n  h i s  s e n s e s  would  s p e c u l a t e  i n  t o b a c c o  a t  t h e s e  p r i c e s .  
Montgomerie c o u l d  see  no way i n  w hich  t h e  com pany 's  s h i p s  c o u l d  be 
f r e i g h t e d  w i t h  a p r o f i t a b l e  l o a d ,  and he "would s o o n e r  see  t h e  
s h i p  i n  f l a m e s  t h a n  l o a d  h e r  on t h e s e  r i v e r s  above  2 5 / - . " ^ ^  
U n f o r t u n a t e l y  f o r  t h e  S c o t s ,  t o b a c c o  was v i r t u a l l y  t h e  o n ly  medium 
f o r  c l e a r i n g  d e b t s ,  and so a f a i l u r e  t o  buy a l s o  meant  t h a t  few 
o l d  d e b t s  would be r e p a i d .
S i m i l a r  d i f f i c u l t i e s  a r o s e  i n  t h e  goods  t r a d e .  Most m e rc h a n t s  
had assumed t h a t  t h e  s c a r c i t y  o f  B r i t i s h  goods im m e d i a t e l y  a f t e r  
t h e  war would mean a demand s u f f i c i e n t l y  l a r g e  t o  a b s o r b  a
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c o n s i d e r a b l e  q u a n t i t y  o f  goods  a t  a  r e a s o n a b l e  p r i c e  l e v e l .  But
t h e  i m p o r t a t i o n  was on s uch  a  s c a l e ,  d u r i n g  1784, t h a t  m e rc h a n t s
found  i t  d i f f i c u l t  t o  c l e a r  goods  e x c e p t  a t  low p r i c e s .  I n  V i r g i n i a
96goods  were p l e n t i f u l  and s o l d  v e r y  c h e a p l y .  M erch an t s  i n  Maryland
f a c e d  a s i m i l a r  s i t u a t i o n ,  and ,  a s  i n  V i r g i n i a ,  t h e  p o s i t i o n  was
a g g r a v a t e d  by " l a r g e  q u a n t i t i e s  o f  g o o d s . . .  e x p e c t e d  t h i s  s p r i n g
and summer by c i t i z e n s  o f  t h i s  s t a t e ,  from London, many o f  whom
97n e v e r  were i n  b u s i n e s s  b e f o r e . "
D e s p i t e  t h e i r  c a r e f u l  p l a n n i n g ,  t h e r e f o r e ,  S c o t t i s h  m e rc h a n t s
found  b u s i n e s s  c o n d i t i o n s  i n  1784 most  u n s a t i s f a c t o r y  f o r  t h e i r
p r im e o b j e c t i v e  o f  d e b t  c o l l e c t i o n ,  and t h e y ,  l i k e  t h e  o t h e r  t r a d e r s
who had s o u g h t  t o  t a k e  a d v a n t a g e  o f  t h e  p e a c e ,  fo u n d  t h e m s e lv e s
f a c i n g  s e v e r e  com m erc ia l  p r e s s u r e s .  Many f a i l u r e s  t o o k  p l a c e  -
fi 98t h e  l e s s  e x p e r i e n c e d  London m e rc h a n t s  b e in g  p a r t i c u l a r l y  vu lne rab le .
The newer  m e rc h a n t s  seem g e n e r a l l y  t o  have been  h a r d e s t  h i t .  As
A le x a n d e r  H am i l to n  n o t e d  t o  h i s  a s s o c i a t e  i n  Glasgow:
These new a d v e n t u r e r s  i n  B r i t a i n ,  who have e x p o r t e d  such  
l a r g e  q u a n t i t i e s  o f  g o o d s ,  w i l l  p r o b a b l y  be s i c k  o f  t h e  
b u s i n e s s  by t h i s  t i m e ,  and some may f i n d  i t  n e c e s s a r y  t o  
t a k e  a  t r i p  h e r e  e r e  l o n g ,  t o  g e t  i n i t i a t e d  i n t o  t h e  
m y s t e r i e s  of  c o l l e c t i n g  d e b t  i n  America.^9
But cheap  goods  and h i g h  t o b a c c o  p r i c e s  made i t  a l m o s t  i m p o s s i b l e
f o r  t h e  S c o t s  t o  r e c o v e r  d e b t s ,  s i n c e  t h e r e  was l i t t l e  in ducem en t
f o r  p l a n t e r s  t o  t r a d e  w i t h  them r a t h e r  t h a n  t h e i r  more r e c k l e s s
c o m p e t i t o r s .  The c o r r e s p o n d e n c e  o f  a g e n t s  t o  Glasgow companies
c o n t a i n s  many r e f e r e n c e s  t o  t h e  l a c k  of  s u c c e s s .  Thomas
Montgomerie ,  f o r  i n s t a n c e ,  r e p o r t e d  t h a t  by J u l y  he had  n o t  "been
o f f e r e d  one s h i l l i n g  i n  payment of  o ld  d e b t s ,  n o r  do I  e x p e c t  t o
r e c e i v e  any t h i s  i n s p e c t i o n .
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Paced  w i t h  such  d i f f i c u l t i e s ,  many Glasgow h o u s e s  were coming
r e l u c t a n t l y  t o  t h e  c o n c l u s i o n  t h a t  t h e  on ly  chance  t h e y  had o f
c l e a r i n g  t h e i r  goods ,  and of  r e g a i n i n g  some o f  t h e i r  c u s to m e r s ,
was t o  b r e a k  t h e i r  c a r d i n a l  r u l e  and a l l o w  a t  l e a s t  some c r e d i t .
The l o g i c  o f  such  a move was t h a t  by t e m p o r a r i l y  g i v i n g  c r e d i t
t h e y  c o u l d  i n d u c e  d e b t o r s  t o  d e a l  w i t h  them, and t h u s  s t a n d  a
chance  o f  an e v e n t u a l  repaym ent  of  t h e  o ld  d e b t .  F o r  some Glasgow
h o u s e s ,  t h e  v e r y  i d e a  o f  g i v i n g  c r e d i t  beyond t h e  f o l l o w i n g  c rop
was u n t h i n k a b l e .  R i t c h i e s ,  f o r  example ,  o r d e r e d  t h e i r  f a c t o r s  t o
l e a v e  t h e  goods  on t h e  s h e l v e s ,  u n s o l d ,  r a t h e r  t h a n  d i s p o s e  of
101them on c r e d i t  " i n  any am oun t . "  I n c r e a s i n g l y ,  however ,  t h e
S c o t s  f e a t u r e d  among t h o s e  who f e l t  t h a t  t h e r e  was no a l t e r n a t i v e .  
I n  P e t e r s b u r g ,  f o r  example ,  Donald and Company managed t o  domina te  
t h e  t r a d e ;  b u t ,  a c c o r d i n g  t o  James Dunlop,  t h e y  were a b l e  t o  s e l l  
t h e i r  goods  and o b t a i n  c a r g o e s  f o r  t h e i r  s h i p s ,  o n ly  by a d o p t i n g  
" a  most  d e s t r u c t i v e  p l a n  t o  buy t h e  p l a n t e r s ’ t o b ( a c c ) o  upon 
c r ( e d i t )  ( and )  t o  g i v e  i n t e r e s t  on t h e  r i s e . " ^ ^ ^
By t h e  end o f  1784,  t h e  p r e s s u r e  of  c o m p e t i t i o n  and  t h e  
f r u s t r a t i o n s  i n v o l v e d  i n  c o l l e c t i n g  d e b t s  had f o r c e d  many S c o t s  
i n t o  t h e  d ange rous  w a t e r s  o f  g i v i n g  e x t e n s i v e  c r e d i t .  S low ly ,  
b u t  s u r e l y ,  t h e y  seemed t o  be f u l f i l l i n g  t h e  p ro p h e c y  of  
David Buchanan,  a s  he w ro te  from P e t e r s b u r g  i n  t h e  s p r i n g  of  
t h a t  y e a r :
I  can  say  more Glas (gow)  compan ies  w i l l  soon have s t o r e s  
s e t t l e d  h e r e ,  and I  r e a l l y  would n o t  be s u r p r i s e d  i f  t h e y  
were t o  g e t  i n t o  t h e  o l d  ways of  s e t t l i n g  back  s t o r e s  and 
g i v i n g  c r e d i t .  I f  s o ,  t h e y  w i l l  r u i n  t h e  t r a d e . 103
A l th o u g h  b u s i n e s s  c o n d i t i o n s  were  d i f f i c u l t ,  t h e  S c o t s  managed 
t o  c o n s o l i d a t e  t h e i r  p o s i t i o n  i n  t h e  Chesapeake  d u r i n g  1784,
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l a r g e l y  b e c a u s e  o f  t h e i r  e x p e r i e n c e  and t r a d i n g  e x p e r t i s e  -  and 
by t h e  e x p e d i e n c e  o f  a l l o w i n g  a t  l e a s t  some c r e d i t .  As w eaker  
c o m p e t i t o r s  f a i l e d ,  S c o t s  moved i n  t o  f i l l  t h e  vacuum. American  
p o l i t i c i a n s  had hoped t h a t  t h e  end o f  t h e  i m p e r i a l  connection 
would open t h e  do o r  t o  F r e n c h ,  Dutch,  and o t h e r  m e r c h a n t s .  Many 
n o n - B r i t i s h  m e rc h a n t s  d i d  come t o  t h e  Chesapeake ,  b u t  t h e y  met 
w i t h  l i t t l e  s u c c e s s .  The F arm ers  G e n e r a l ,  f o r  example ,  s e n t  
t h e i r  buy ing  a g e n t ,  W i l l i a m  A le x a n d e r ,  t o  t h e  Chesapeake  t o  d e a l  
d i r e c t l y  w i t h  t h e  p l a n t e r s .  E x p e c t in g  t o  e n jo y  a  p r i c e  d i s c o u n t  
by v i r t u e  o f  h i s  c o n t r a c t  f o r  15 ,000  h o g s h e a d s ,  he o f f e r e d  p r i c e s  
which  were r e a s o n a b l e  by p r e - w a r  s t a n d a r d s ,  b u t  were  q u i c k l y  o v e r ­
t a k e n  d u r i n g  t h e  p o s t - w a r  boom. A l e x a n d e r ’ s i n s i s t a n c e  on h i s  
p r i c e  c e i l i n g s  found  l i t t l e  f a v o u r  w i t h  t h e  p l a n t e r s ,  and some on 
t h e  Potomac even t a l k e d  o f  t a r r i n g  and f e a t h e r i n g  h im .^ ^ ^  gome 
S c o t s  e v i d e n t l y  w is h e d  t o  t a k e  advantage of  h i s  p o l i c y ,  by b i d d i n g  
up t h e  p r i c e  above h i s  l i m i t s ,  t o  f o r c e  him out  o f  t h e  m a rk e t ,  on 
t h e  a s s u m p t i o n  t h a t  by so d o in g ,  ’’t h e y  migh t  w i t h o u t  much advance
m o n o p o l i s e  t h e  whole t o b ( a c c ) o  ( c r o p )  and f o r c e  t h e  Fa rm ers  ( G e n e r a l )
105of  F ra n c e  to. buy i n  B r i t a i n . "  A l e x a n d e r ’ s p u r c h a s e s  c e r t a i n l y
went v e r y  s lo w l y ,  and d u r i n g  1784 i t  t o o k  him s i x  months t o  l o a d
a s i n g l e  v e s s e l  on t h e  P o t o m a c . I n d e e d ,  t h r o u g h o u t  1784 and
1785,  he d e s p a t c h e d  a  t o t a l  o f  l e s s  t h a n  1 ,000  h o g s h e a d s  t o  t h e  
1 07F re n c h .
By t h e  c l o s e  o f  1784» t h e r e f o r e ,  B r i t i s h  m e rc h a n t s  i n  g e n e r a l ,  
and t h e  S c o t s  i n  p a r t i c u l a r ,  were once a g a i n  d o m in a t in g  t h e  
commerce of  t h e  C h es ap ea k e .  As t h e  t r a v e l l e r  Johann  S choepf  
o b s e rv e d  d u r i n g  h i s  v i s i t  t o  V i r g i n i a ,  i n  1784,  t h e  B r i t i s h  h a n d l e d  
v i r t u a l l y  a l l  t h e  b u s i n e s s  o f  t h e  s t a t e ,  w i t h  l o c a l  m e rc h a n t s
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c o n f i n e d  t o :
t h e  k e e p i n g  of  l i t t l e  shops  h e r e  and t h e r e ,  and t h r o u g h o u t  
t h e  whole p r o v i n c e  t h e r e  a r e  s t i l l  h a r d l y  any h o u s e s  who 
would he d i s p o s e d ,  o r  i n  a  p o s i t i o n ,  t o  u n d e r t a k e  l a r g e  
a f f a i r s ,1
Through  t h e  u n c e r t a i n  t i m e s  a f t e r  Yorktown, i t  was t h e  B r i t i s h
m e rc h a n t s  who had e n t r e n c h e d  t h e m s e l v e s  most  s u c c e s s f u l l y .  "Our
t r a d e , "  w ro t e  James Madison i n  t h e  summer of  1785,  "was n e v e r
more c o m p l e t e l y  m o n o p o l i s e d  by G ( r e a t )  B ( r i t a i n )  when i t  was
u n d e r  t h e  d i r e c t i o n  o f  t h e  B r i t i s h  P a r l i a m e n t  t h a n  i t  i s  a t  t h i s  
1 09moment."  The S c o t s  c o n t r o l l e d  much o f  t h a t  new monopoly w i t h i n
t h e  C hesapeake ,  and P a t r i c k  Henry v o i c e d  t h e  f r u s t r a t i o n s  o f  many
r e v o l u t i o n a r i e s  when he c o m p la in e d  t o  J e f f e r s o n :
We a r e  much d i s a p p o i n t e d  i n  ou r  e x p e c t a t i o n s  o f  F r e n c h  
and Dutch  t r a d e r s  r i v a l l i n g  t h e  B r i t i s h  h e r e .  The 
l a t t e r  e n g r o s s  t h e  g r e a t e s t  s h a r e  o f  ou r  t r a d e ,  and was
i t  n o t  . t h a t  t h e  I r i s h  b i d  ' up f o r  ou r  p ro d u c e ,  t h e
S c o tc h  would soon be on t h e i r  f o r m e r  f o o t i n g . H ^
The S c o t s  may n o t  have been  on p r e c i s e l y  t h e  same f o o t i n g ,  b u t  
t h e y  were n o t  f a r  s h o r t  o f  i t .  A f t e r  b e i n g  hounded ou t  o f  t h e  
Chesapeake  during t h e  R e v o l u t i o n ,  t h e y  had r e t u r n e d  t o  t a k e  a 
f i r m  h o ld  on t h e  p o s t - w a r  t r a d e .  The to b a c c o  t r a d e  d i f f e r e d  from
i t s  i m p e r i a l  heyday i n  t h e  early 1770s ,  b u t  t h e  S c o t s  had a d a p t e d
s u c c e s s f u l l y  t o  t h e  new c o n d i t i o n s  and seemed s e t  once a g a i n  t o  
p l a y  t h e  l e a d i n g  r o l e  i n  t h e  com mercia l  l i f e  o f  t h e  C hesapea ke .
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CHAPTER X
THE SCOTTISH COMMERCIAL SYSTEM IN THE POST-WAR CHESAPEAKE.
The Framework of  t h e  New S c o t t i s h  Sys tem
The p a t t e r n  of  o r g a n i z a t i o n ,  c h a r a c t e r i z i n g  S c o t s  a c t i v i t y  i n  
t h e  Chesapeake  i m m e d i a t e l y  a f t e r  t h e  p e a c e ,  was l a r g e l y  m a i n t a i n e d  
d u r i n g  t h e  1780s and e a r l y  1790s .  I n  p a r t i c u l a r ,  t h e  p o l i c y  of  
r e l i a n c e  on f o r m e r  f a c t o r s  c o n t i n u e d ,  as  compan ies  s o u g h t  to  u se  
men of  e x p e r i e n c e  t o  r e c o v e r  d e b t  and r e b u i l d  t h e i r  b u s i n e s s e s .  
T a b l e  X I I  i s  a s s em b led  from t h e  b i o g r a p h i c a l  m a t e r i a l  c o n t a i n e d  
i n  t h e  a p p e n d i x ,  and shows t h e  background  o f  t h e  m e rc h a n t s  who 
r e - e n t e r e d  t h e  Chesapeake  be tw een  1783 and 1800.  T ab le  X I I I ,  
w hich  i s  e x t r a c t e d  f rom t a b l e s  XI and X I I ,  g i v e s  a summary of  
100 m e rc h a n t s  who were  i d e n t i f i e d  as  h a v in g  some com merc ia l  
i n v o l v e m e n t  w i t h  S c o t l a n d .  Of t h e s e  m e rc h a n t s ,  63 were  a c t i n g  
a s  a g e n t s  and f a c t o r s  f o r  S c o t t i s h  com pan ies .  The r e m a i n i n g  37 
can  on ly  be s a i d  t o  have t r a d e d  w i t h  S c o t l a n d  i n  goods  o r  t o b a c c o  - 
a l t h o u g h  t h e  e v i d e n c e  i s  r a r e l y  s u f f i c i e n t  t o  r u l e  o u t  t h e
2 3 5 .
p o s s i b i l i t y  t h a t  some may have  a l s o  been  f a c t o r s .  Of t h e  63 
f a c t o r s ,  no f e w e r  t h a n  43,  o r  68%, had  a l s o  been  f a c t o r s  b e f o r e  
t h e  war ,  i n  most  c a s e s  w i t h  t h e  same company. As t a b l e  X I I I  shows,  
t h e  p a t t e r n  from 1783-1800 was n o t  appreciably d i f f e r e n t  f rom 
1783-1784 ,  when 77% had  been  fo r m e r  f a c t o r s .  When one c o n s i d e r s  
t h a t  a s  compan ies  expanded i t  would be l i k e l y  t h a t  more l o c a l  
p e o p l e ,  and young men f rom S c o t l a n d ,  would be engaged i n  t h e  
n a t u r a l  c o u r s e  of  t i m e ,  i t  i s  c l e a r  t h a t  t h e  Glasgow companies  
e v i d e n t l y  had no r e a s o n  t o  r e v i s e  t h e i r  i n i t i a l  p o s t - w a r  b e l i e f  
t h a t  men w i t h  a f i r m  g r a s p  o f  t h e  p r e - w a r  sys tem  would  be most  
e f f e c t i v e  i n  r u n n i n g  t h e  new to b a c c o  b u s i n e s s e s ,  and c o l l e c t i n g  
d e b t s .  T ab le  X I I I  a l s o  shows t h a t  t h e r e  was no m a jo r  change  i n  
p r e f e r e n c e  w i t h  r e g a r d  t o  a  f a c t o r ' s  w ar t im e  movements.  Of t h e  
32 f a c t o r s  whose w ar t im e  movements can  be t r a c e d ,  14 r e m a in ed  i n  
t h e  C hesapeake ,  and 18 l e f t  d u r i n g  t h e  war -  a p p r o x i m a t e l y  t h e  
same p r o p o r t i o n  a s  d u r i n g  1783-1784 .
T ab le  XIV i s  a l s o  drawn f rom t a b l e s  XI and X I I ,  and examines  
t h e  m e rc h a n t s  who t r a d e d  w i t h  S c o t l a n d ,  b u t  were n o t  f a c t o r s  ( i t  
must  be em phas ized  again t h a t  i t  c a n n o t  u s u a l l y  be s a i d  w i t h  t o t a l  
c e r t a i n t y  t h a t  none o f  t h e s e  m e rc h a n t s  were f o r m a l l y  a t t a c h e d  t o  a 
S c o t t i s h  company).  Among t h i s  g roup  t h e r e  i s  some change of  p a t t e r n  
be tween  1783-1784 and 1783-1800 .  I n  t h e  e a r l i e r  p e r i o d ,  a l l  b u t  one 
o f  t h e  t r a d e r s  had been  S c o t t i s h  f a c t o r s  b e f o r e  t h e  war ;  b u t  !*-.-■ Vr- 
whole p e r i o d ,  j u s t  o v e r  h a l f  had been  p r e - w a r  f a c t o r s  f o r  Glasgow 
com pan ies .  A ga in ,  however ,  t h e  d i f f e r e n c e  i s  n o t  t h a t  s u r p r i s i n g  — 
f o r  t h e  most  p a r t  i t  can  be e x p l a i n e d  by young men e n t e r i n g  t r a d e  
d u r i n g  t h e  l a t e r  y e a r s .
236.
TABLE X I I
D e t a i l s  o f  M erchan t s  I n  t h e  Chesapeake  (1 7 8 2 -1 8 0 0 )known t o  be
a c t i v e  i n  T rade  w i t h  S c o t l a n d .
NAME GLASGOW FACTOR 
( w h e th e r  r e m a in e d  i n  C h e s a p . ,  o r  
a r r i v e d  ( r e t u r n e d )  s i n c e  war )
James A l s t o n  ?
David Anderson*
James  Anderson* R e t u r n e dJ o h n  Anderson* " R e t u r n e d
R i c h a r d  Anderson* ?
James B a i r d  A r r i v e d
J ohn  B a i r d  ?
A le x a n d e r  Banks*
David B l a i r *
James B l a i r *
Mathew B l a i r *  R e t u r n e d
R o b e r t  Boyd R e t u r n e d
B e n n e t t  Browne* Remained
A le x a n d e r  Buchanan* Remained
David Buchanan A r r i v e d
James Buchanan*
A le x a n d e r  Campbell*
James Campbell*
J ohn  Campbell* R e t u r n e d
J o s e p h  C a r l e t o n  A r r i v e d
R o b e r t  Colquhoun
W a l t e r  Colquhoun* R e t u r n e d
James Cross*  R e t u r n e d
R o b e r t  Dick* Remained
A le x a n d e r  Donald*
R o b e r t  Donald*
Samuel Donaldson Remained
C h a r l e s  Duncan* ?
James Dunlop ( l ) *  Remained
James Dunlop (2 )*  Remained
James Dunlop (3 )*  R e t u r n e d
George Ewel l
John  Ferguson*  ?
R o b e r t  Ferguson*  ?
Simon F r a s e r *  R e t u r n e d
James F r e e l a n d *
C h a r l e s  G a l b r a i t h  R e t u r n e d
R o b e r t  G a l b r a i t h  ?
George G a r d i n e r
John  Gibson* Remained
Thomas Gordon* R e t u r n e d
James Govan* R e t u r n e d
J ohn  Graham*
George Gray* ?
John  Gray
John  Green* ?
A le x a n d e r  H amilton*  Remained
Malcolm H ar t*
A le x a n d e r  Henderson*  Remained
James Henderson  Remained
A le x a n d e r  Horsburgh* R e t u r n e d
TRADER 
(W hether  rem a in ed  
i n  C h e s a p . , o r  
a r r i v e d  ( r e t u r n e d )
Remained
Remained
R e t u r n e d
R e t u r n e d
Remained
R e t u r n e d
R e t u rn e d
R e t u rn e d
Remained
R e t u r n e d
R e t u r n e d
R e t u r n e d
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NAME
James Huie 
P a t r i c k  H un te r*
C h a r l e s  I r v i n g *
Andrew J o h n s to n *
James Jo rd an *
W i l l i a m  K e l l o c k  
R o b e r t  Kennon*
John  L a i r d  
John  L e i t c h *
James Lyle*
A r c h i b a l d  McCall* 
George McCall*
D a n ie l  McCallum* 
C h r i s t o p h e r  McConnico* 
James McCoull 
N e i l  McCoull*
Hugh McPherson*
( M r . ) Mair  
David M a i t l a n d  
Henry M i t c h e l l *  
W i l l i a m  M i t c h e l l *  
Thomas Montgomerie* 
Thomas Mundel l  
John  Murchie*
R o b e r t  P e t e r *
James R e id  
James Robb*
G i l b e r t  R o b e r t s o n  
John  R o b e r t s o n  
W i l l i a m  R o b e r t so n *  
George R ob inson  
W i l l i a m  Sharp  
James S o m e r v i l l e *
James S te v e n s*
John S t e w a r t*
R o b e r t  S t e w a r t*
James S t r a n g e  
John  T ay lo r*
R o b e r t  T u r n b u l l  
George Walker  
John  Wardrop*
Andrew Watson 
George Weir*
George Wilson*
W i l l i a m  Wilson* 
W i l l i a m  Woddrop 
G a b r i e l  Wood 
James Young 
George Y u i l l e
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TABLE X I I  ( c o n t . )
GLASGOW FACTOR 
A r r i v e d
R e t u r n e d
?
?
?
R e t u r n e d
R e t u r n e d
Remained
Remained
9
?
Remained
R e t u r n e d
R e t u r n e d
?
Remained
9
?
Remained
?
9
Remained
TRADER
R e t u r n e d
9
9
R e t u r n e d
Remained
R e t u r n e d
R e t u r n e d
R e t u r n e d
R e t u r n e d
R e t u r n e d
9
Remained
R e t u r n e d
Remained
R e t u r n e d
Note Names marked w i t h  an a s t e r i s k  a r e  m e rc h a n t s  who a r e  known t o  
have  been  f a c t o r s  f o r  S c o t t i s h  companies ,  i n  t h e  Chesapeake  
b e f o r e  t h e  war .
2 3 8 .
TABLE X I I I
A n a l y s i s  of  m e rc h a n t s  l i s t e d  i n  t a b l e s  XI and X II
PERIOD TOTAL MERCHANTS SCOTTISH THOSE ALSO MOVEMENTS IN WAR
( i n v o l v e d  w i t h  
S c o t l a n d )
FACTORS PRE-WAR
FACTORS
R em ained .Retu rned .U nknow n.
1783-1800 100 63 43 14 18 11
1783-1 784- 56 40 31 9 16 6
TABLE XIV
A n a l y s i s  o f  m e rc h a n t s  l i s t e d  i n  t a b l e s  XI and XII
PERIOD TOTAL MERCHANTS TRADERS ONLY THOSE ALSO PRE-
( i n v o l v e d  w i t h  
S c o t l a n d )
WAR FACTORS
1783-1800 100 37 23
1783-1784 56 16 15
TABLE XV
A n a l y s i s  of  m e rc h a n t s  l i s t e d  i n  t a b l e s  XI and XVI
PERIOD FORMER FACTORS POST-WAR FACTORS TRADERS INDEPENDENT' TRADERS
1783-1800 80 43 23 14
TABLE XVI
D e t a i l s  o f  Former  S c o t t i s h  F a c t o r s  i n  t h e  Chesapeake  (1 7 8 3 -1 8 0 0 ) ,  
who had no S c o t t i s h  Commercial  c o n n e c t i o n s .
NAME
Mathew Anderson
Andrew Buchanan
N e i l  Buchanan
A r c h i b a l d  Campbell
L a c h la n  Campbell
Thomas C l a g g i t  ( C l a g g e t )
W i l l i a m  Gray
John  Hook
Gavin Lawson
R o b e r t  Lawson
James M i l l e r
John  Murray
R o b e r t  P a t t o n
Thomas Simpson
MOVEMENTS DURING WAR
(w h e th e r  r e m a in e d  i n  C hesapeake ,
o r  r e t u r n e d  a f t e r  t h e  w a r ) .
Remained
R e t u r n e d
Remained
?
R e t u r n e d
?
R e t u r n e d
Remained
?
?
Remained
?
Remained
R e t u r n e d
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The number of  p r e - w a r  f a c t o r s  r e - e n t e r i n g  t r a d e ,  d u r i n g  
1783-1800,  was s u b s t a n t i a l .  T a b le  XV i n d i c a t e s  t h a t  80 p r e - w a r  
f a c t o r s  were fo u n d  t o  have been  i n v o l v e d  i n  b u s i n e s s  i n  t h e  
p o s t - w a r  C hesapeake .  Because  of  t h e  l a c k  of  co m p le te  e v i d e n c e ,  
t h i s  f i g u r e  i s  l i k e l y  t o  be l o w e r  t h a n  t h e  a c t u a l  t o t a l ,  b u t  
i t  s t i l l  r e p r e s e n t s  a  s i g n i f i c a n t  p r o p o r t i o n  o f  t h e  250 f a c t o r s  
e s t i m a t e d  t o  have been  r e s i d e n t  i n  t h e  Chesapeake  d u r i n g  1770-  
1776.  I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  o ve r  h a l f  of  t h e s e  f a c t o r s  
r e v i v e d  fo rm a l  l i n k s  w i t h  Glasgow com panies .  The p r o p o r t i o n  was 
i n  a l l  p r o b a b i l i t y  even h i g h e r ,  i f  one assumes t h a t  a t  l e a s t  some 
o f  t h o s e  l i s t e d  m e re ly  a s  t r a d e r s ,  were a c t u a l l y  f a c t o r s .  I t  i s  
even p o s s i b l e  t h a t  a  number of  t h e  m e rc h a n t s  l i s t e d  a s  b e i n g  
i n d e p e n d e n t ,  w i t h  no i d e n t i f i a b l e  t r a d i n g  l i n k  w i t h  S c o t l a n d ,  
were a g e n t s  f o r  S c o t t i s h  com pan ies ,  s i n c e  many o f  t h e  p o s t - w a r  
companies  c a r r i e d  v i r t u a l l y  a l l  t h e i r  t o b a c c o  d i r e c t l y  t o  t h e  
C o n t i n e n t .  These m e rc h a n t s  a r e  l i s t e d  i n  t a b l e  XVI.
P r e c i s e  f i g u r e s  can n o t  be f o r m u l a t e d  w i t h  any c e r t a i n t y ,  
b e c a u se  t h e  e v id e n c e  i s  i n c o m p l e t e ,  b u t  t h e  p a t t e r n s  a r e  v e r y  
c l e a r .  I t  can  be s a i d  t h a t  a  s u b s t a n t i a l  p r o p o r t i o n  o f  p r e - w a r  
f a c t o r s  r e t u r n e d  t o  b u s i n e s s  i n  t h e  Chesapeake  a f t e r  t h e  p e a c e ,  
and r e v i v e d  o ld  l i n k s  w i t h  S c o t l a n d .  And i t  can be s a i d  a l s o ,  
t h e r e  i s  no i n d i c a t i o n  t h a t  Glasgow companies  a v o i d e d  u s i n g  
c o l o n i a l  f a c t o r s  t o  r u n  t h e i r  o p e r a t i o n s :  q u i t e  c l e a r l y  i t  was
f e l t  t h a t  t h e i r  ex p e r ie n c e  and  knowledge ou tw e ighed  any 
r e s e n t m e n t  t h a t  m igh t  have e x i s t e d  a g a i n s t  them.
Not on ly  t h e  s t r u c t u r e  o f  p e r s o n n e l  s u r v i v e d  t h e  w a r .  L i m i t e d  
c h a i n s  of  s t o r e s  a l s o  began  t o  a p p e a r  a g a i n  d u r i n g  t h e  1780s .
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The G l a s s f o r d  i n t e r e s t ,  f o r  example ,  was c o n t i n u e d  a t  s t o r e s
o p e r a t e d  by a company t r a d i n g  a s  Henderson ,  F e rg u s o n  and Gibson
( t h e  Chesapeake  p a r t n e r s  of  w hich  were A le x a n d e r  Henderson ,
R o b e r t  F e rg u s o n  and John  Gibson -  a l l  f o r m e r  a g e n t s  o f  G l a s s f o r d
and Company)/  The company s e t  up s t o r e s ,  i n  M ary land ,  a t  a l l
t h e  l o c a t i o n s  o f  i t s  m a jo r  p r e - w a r  s t o r e s ;  namely  P o r t  Tobacco,
P i s c a t t a w a y ,  Georgetown and B e n e d i c t .  A f u r t h e r  M aryland  s t o r e
2was s i t e d  i n  N o r th u m b e r l a n d .  I n  V i r g i n i a ,  t h e  company e s t a b l i s h e d  
a m a jo r  s t o r e  a t  D u m fr ie s ,  where t h e y  m a i n t a i n e d  a  s t o r e  b e f o r e  t h e  
war ,  and two f u r t h e r  s t o r e s  a t  M at tox  and Coan,  a l s o  on t h e
3Potomac.  W i l l i a m  Cuningharae and Company r e b u i l t  t h e i r
4o r g a n i z a t i o n  a s  F i n d l a y ,  H o p k i rk s  and Company, w i t h  s t o r e s  a t  
L eona rds tow n ,  P o r t  Tobacco ,  B la d e n s b u rg  and Georgetown, i n  M ary land ,  
and a t  Fa lm outh ,  V i r g i n i a :  a l l  o f  which  had  been  s i t e s  of  f o r m e r
5s t o r e s .  S i m i l a r l y ,  James R i t c h i e  and Company s e t  up s t o r e s  a t
L ay tons  and F r e d e r i c k s b u r g ,  t o  c o v e r  t h e  Rappahannock ,  and a t
Dumfr ies  and Georgetown t o  c o v e r  t h e  Po tomac:^  t h e  company had
np r e v i o u s l y  c o n c e n t r a t e d  i t s  o p e r a t i o n s  on t h e  same two r i v e r s .
A l th o u g h  c h a i n s  of  s t o r e s  d i d  r e a p p e a r ,  r e m i n i s c e n t  of  c o l o n i a l  
da y s ,  and some, such  a s  R i t c h i e  and C ompany 's ,were  a s  e x t e n s i v e  as  
b e f o r e ,  most  compan ies  t h a t  r e t u r n e d  seem t o  have  c o n t e n t e d  
t h e m s e lv e s  w i t h  a s m a l l e r  number o f  s t o r e s ,  lo c a te d  i n  t h e  f a l l  
l i n e  tow ns .  T h i s  was a  s i g n i f i c a n t  d e p a r t u r e  i n  s t r a t e g y ,  due, 
i n  t h e  main ,  t o  two c o n s i d e r a t i o n s .  I n  t h e  f i r s t  p l a c e ,  
companies  h e s i t a t e d  t o  become i n v o l v e d  i n  t h e  back  c o u n t r y  any 
more th a n  was a b s o l u t e l y  n e c e s s a r y .  The pr im e  c o n c e r n  o f  most 
l a r g e  companies  was t o  c o l l e c t  d eb t,  and so t h e y  t r i e d  t o  a v o i d  
b e i n g  drawn in t o  t h e  ty p e  o f  t r a d e  t h a t  had been  t h e  c a u s e  o f  so
2 4 1 .
much of  t h a t  d e b t .  Where p o s s i b l e ,  t h e r e f o r e ,  S c o t t i s h  s t o r e s  
were p l a c e d  i n  t h e  f a l l  l i n e  tow ns ,  and a g e n t s  were d i s p a t c h e d  
i n t o  t h e  back  c o u n t r y  t o  r e c o v e r  d e b t s  and t o  t r a d e .  W a l t e r  
Colquhoun,  a  F i n d l a y ,  H o p k i rk s  a g e n t ,  f o r  example,  o p e r a t e d  t h e i r  
s t o r e  a t  F a lm outh ,  V i r g i n i a ,  b u t  a l s o ,  as  an a d v e r t i s e m e n t  i n  
1789 i n d i c a t e d ,  he was empowered:
t o  a d j u s t ,  r e c e i v e  payments  o f ,  and g r a n t  d i s c h a r g e s  f o r  
t h e  d e b t s  due t o  them ( i . e .  Cuninghame and Company) on 
t h e  books o f  t h e i r  l a t e  s t o r e s  a t  Fa lm outh ,  D um fr ie s ,
F a u q u i e r  c o u r t - h o u s e  and C u lp e p e r  c o u r t - h o u s e . ®
The second  i m p o r t a n t  c o n s i d e r a t i o n  which i n f l u e n c e d  t h e  s i t i n g
of  p o s t - w a r  s t o r e s  was t h e  r e l a t i v e  p r o f i t a b i l i t y  o f  t h e  w h o l e s a l e
and  r e t a i l  t r a d e .  Many m e rc h a n t s  who r e t u r n e d  im m e d i a t e l y  a f t e r
9t h e  war had d i s p o s e d  o f  t h e i r  goods  w h o l e s a l e .  T h i s  t r e n d
c o n t i n u e d  t h r o u g h o u t  t h e  1780s and e a r l y  1790s and many Glasgow
companies  became h e a v i l y  i n v o l v e d  i n  w h o l e s a l i n g .  H u ie .  R e id  and
Company, f o r  exam ple ,  w ro t e  t o  t h e i r  Glasgow p a r t n e r s ,  i n  1790,
t h a t  t h e y  had  two c u s to m e r s  who " e v e r y  f a l l  buy a b o u t  f i v e
10hundred  pounds s t ( e r l i n ) g  w o r th  i n  t h e  lumping  w ay ."  As t h e
company i n d i c a t e d  i n  a l e t t e r  t o  t h e i r  Georgetown a g e n t ,  t h e
w h o l e s a l e  s i d e  o f  t h e i r  b u s i n e s s  a t  Dumfr ies  was v i t a l :  t h e y
hoped t h a t  " t h e  s p r i n g  goods  w i l l  be h e r e  i n  t im e  t o  answ er
w h o l e s a l e  c u s t o m e r s ,  f o r  t h e r e  a p p e a r s  t o  be n o t h i n g  t o  be done 
11h e r e  i n  r e t a i l . "  O th e r  companies  were e q u a l l y  d ep en d e n t  on
w h o l e s a l i n g .  The R i t c h i e  s t o r e  a t  Georgetown seems t o  have  been
1 2d e v o te d  e n t i r e l y  t o  t h e  w h o l e s a l e  b u s i n e s s  by t h e  1790s ,  and 
F i n d l a y ,  H opk i rk s  and Company a l s o  s o l d  many o f  t h e i r  goods  by 
" t h e  p ack a g e ,  a t  a m o d e ra te  advance  and t h e  u s u a l  w h o l e s a l e
1 3c r e d i t "  a t  t h e i r  Georgetown s t o r e .  Newspaper a d v e r t i s e m e n t s
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s u g g e s t  t h a t  much o f  t h e  w h o l e s a l e  b u s i n e s s  c a r r i e d  on by
S c o t t i s h  companies  and i n d e p e n d e n t  t r a d e r s  was f o r  t h e  s u p p ly
of  l o c a l l y  owned s t o r e s  i n  t h e  back  c o u n t r y .  An announcement
i n  t h e  V i r g i n i a  I n d e p e n d e n t  C h r o n i c l e ,  f o r  i n s t a n c e ,  l e t  i t  be
known t h a t  W i l l i a m  M i t c h e l l ,  a  S c o t s  t r a d e r  i n  Richmond,  had a
s e l e c t i o n  of  s t o c k i n g s  a v a i l a b l e ,  " s u i t a b l y  a s s o r t e d  f o r  back 
s t o r e s , "   ^^ and Drummond and McAusland announced i n  a Richmond
1 5n ew spaper  t h a t  t h e y  had  goods  a v a i l a b l e  f o r  " c o u n t r y  m e r c h a n t s . "
C l e a r l y  i t  was more e f f i c i e n t ,  where w h o l e s a l i n g  was a  m a jo r  
p a r t  o f  a  company’ s b u s i n e s s ,  f o r  s t o r e s  t o  be s i t e d  i n  t h e  f a l l  
l i n e  towns,  where com m unica t ions  were  b e t t e r ,  and where r i v e r  
c r a f t  and s h i p s  c o u l d  u n l o a d .  C o n s e q u e n t ly  t h e  r e t u r n i n g  S c o t s  
t e n d e d  t o  c o n c e n t r a t e  i n  t h e s e  towns t o  a  much g r e a t e r  d e g re e  
t h a n  b e f o r e  t h e  w ar .  Richmond became an  i m p o r t a n t  c e n t r e  f o r  
t h i s  ty p e  of  t r a d e r .  As one t r a v e l l e r  n o t e d ,  t h e  s t o r e s  i n  t h a t  
town s u p p l i e d  " a l l  t h e  s t o r e s  t h r o u g h  an e x t e n s i v e  t r a c t  :bf b a c k -  
count ry . ""*^  By 1785, t h e  town was h a n d l i n g  15 ,000  h o gsheads  j»f
1 7t o b a c c o  i n  a  y e a r .  At P e t e r s b u r g ,  on t h e  Appomat tox,  t h e
S c o t t i s h  p r e s e n c e  was p a r t i c u l a r l y  i m p o r t a n t  t o  t h e  town. By
1789 t h e r e  were  r e p o r t e d  t o  be s i x t y  " v e ry  r i c h "  B r i t i s h  s t o r e s
18o p e r a t e d  by Sco tsmen .  P e t e r s b u r g  was p a r t i c u l a r l y  w e l l  p l a c e d
as  a t r a d i n g  c e n t r e ,  f o r  a l t h o u g h  s l o o p s  of  on ly  60 hogsheads
c o u l d  r e a c h  t h e  town -  compared  w i t h  b r i g s  of  200 hogsheads  
1 9r e a c h i n g  Richmond -  i t  had  much b e t t e r  a c c e s s  t o  t h e  P iedm ont ,
20and even a t t r a c t e d  t r a d e  f rom N o r th  C a r o l i n a .  By 1785 i t  had
s u r p a s s e d  Richmond a s  a  t o b a c c o  c e n t r e ,  r e c e i v i n g  23 ,000  h o gsheads
a n n u a l l y :  a c c o r d i n g  t o  one t r a v e l l e r ,  P e t e r s b u r g  was " th e  f i r s t
21p l a c e  i n  Amer ica i n  t h a t  l i n e . "
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O th e r  towns e n jo y e d  a  s i m i l a r  g row th  i n  i m p o r t a n c e  a f t e r  t h e
war. Georgetown, i n  M ary land ,  became a m a jo r  com merc ia l  c e n t r e
f o r  t h e  Potomac a r e a .  I n  1789 i t  was made a p o r t  o f  e n t r y  f o r
a l l  t h e  r e g i o n  on t h e  e a s t  s i d e  o f  t h e  r i v e r ,  and by t h a t  t i m e ,
according t o  one Georgetown m e rc h a n t ,  t h e  town was e x p o r t i n g
22o v e r  h a l f  t h e  e n t i r e  M aryland  t o b a c c o  c ro p .  Even N o r f o l k ,  which
had been  d e v a s t a t e d  d u r i n g  t h e  war,  r e c o v e r e d  v e r y  q u i c k l y  a f t e r
peac e  was d e c l a r e d ,  due l a r g e l y  t o  t h e  i n f l u x  o f  B r i t i s h
m e r c h a n t s /  Between 1783 and 1795 t h e  town grew f rom a mere h a n d f u l
23of  h o u s e s  t o  more t h a n  sev en  hu n d red .  N o r f o lk  was n o t  a f a l l
l i n e  town, b u t  a s  i t  c o u l d  t a k e  f a r  l a r g e r  s h i p s  t h a n  Richmond o r
P e t e r s b u r g ,  i t  became t h e  c h i e f  t o b a c c o  p o r t  s o u t h  o f  t h e
Rappahannock ,  and i t  a l s o  h a n d l e d  a c o n s i d e r a b l e  volume o f  p ro d u ce
24
from N o r th  C a r o l i n a  and t h e  West I n d i e s .
These  t o b a c c o  towns were  n o t  l a r g e ,  by European  s t a n d a r d s .  I n
V i r g i n i a  t h e  l a r g e s t ,  Richmond,  had  a p o p u l a t i o n  of  l e s s  t h a n
9 ,000  i n  1791.  P e t e r s b u r g ’ s p o p u l a t i o n  had n o t  r e a c h e d  3 ,000
25by t h a t  year, n o r  had N o r f o l k ’ s .  But th e  im p o r t a n c e  o f  t h e s e  
towns i n  t h e  economic and s o c i a l  deve lopment  .of t h e  p o s t - w a r  
Chesapeake  was f a r  g r e a t e r  t h a n  b a r e  p o p u l a t i o n  f i g u r e s  would 
s u g g e s t .  They l i n k e d  t o g e t h e r  t h e  commerce o f  t h e  r e g i o n ,  and 
a c t e d  as  a  f o c u s  f o r  f e d e r a l i s t  f e e l i n g . T h e  S c o t t i s h  p r e s e n c e  
a f t e r  t h e  war,  by a c t i n g  a s  a  s t i m u l e s  f o r  g row th ,  played a  v i t a l  
r o l e  i n  t h i s  d eve lopm en t .
B u s i n e s s  M ethods .
B u s in e s s  methods  i n  t h e  p o s t - w a r  Chesapeake  had t o  be f a r  more 
f l e x i b l e  tha n  b e f o r e  1776.  The g u a r a n t e e d  F re n c h  m a rke t  had gone.
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and t h e  h i g h  volume Glasgow to b a c c o  t r a d e , w i t h  i t s  r e l a t i v e l y  
certain p r o f i t ,  had  d i s a p p e a r e d  w i t h  i t .  C o n s e q u e n t ly  to b a c c o  
became more o f  a  s p e c u l a t i o n ,  w i t h  f a c t o r s  s e e k i n g  t h e  o u t l e t  
t h a t  would g i v e  t h e  b e s t  r e t u r n  a t  any p a r t i c u l a r  t i m e .  Even 
i f  a  l o s s  might  be made, t o b a c c o  s t i l l  had t o  be h a n d l e d ,  s i n c e  
i t  was o f t e n  t h e  o n ly  medium of  exchange  a v a i l a b l e  t o  a  p l a n t e r  
w i s h in g  t o  p u r c h a s e  goods ,  o r  a  d e b t o r  reducing h i s  a c c o u n t .
So f r e q u e n t l y  a s t o r e  manager  was examin ing  ways o f  m in im iz in g  
a l o s s ,  r a t h e r  t h a n  making t h e  b e s t  p r o f i t .
Tobacco p r i c e s  r o s e  s h a r p l y  a f t e r  t h e  war ,  and r e a c h e d  a  peak
i n  1784-1785,  b u t  t h e r e a f t e r  t h e y  d ropped  q u i c k l y  t o  l e v e l s
27s i m i l a r  t o  t h o s e  i n  c o l o n i a l  t i m e s .  A cco rd ing  t o  R o b e r t  M o r r i s ,
t h e  drop i n  p r i c e s  d u r i n g  1785-1786  was so s e v e r e  t h a t  i t  s e r v e d ;
a s  t o  d e t e r  even t h e  S c o t c h  f a c t o r s ,  f o r m e r l y  t h e  g r e a t  
e x p o r t e r s  of  t o b a c c o ,  f rom s h i p p i n g ,  and many o f  them a r e  
now s e l l i n g  t o  my a g e n t s  t o b a c c o  t h e y  r e c e i v e  i n  payment 
of  d e b t s  f o r  goods  and c h a r t e r  t h e i r  s h i p s  t o  c a r r y  i t .® ®
Such a f l u c t u a t i o n  i n  t h e  p r i c e  o f  t o b a c c o  was v e r y  damaging to
t h e  s t a b i l i t y  of  t h e  t r a d e ,  b u t  i t  by no means d rove  t h e  S c o t s
ou t  of  t h e  m a rk e t .  I n s t e a d ,  a s  M o r r i s ’ s l e t t e r  shows,  i t  r e s u l t e d
i n  S c o t s  d i s p o s i n g  o f  t h e i r  t o b a c c o  w h e re v e r  t h e y  c o u l d  o b t a i n  a
r e a s o n a b l e  p r i c e .  H u ie ,  R e id  and Company, f o r  i n s t a n c e ,  c o l l e c t e d
632 hogsheads  o f  t o b a c c o  a t  t h e i r  Dumfr ies  s t o r e  from O c tobe r
1784 t o  S ep tem ber  1785, b u t  o n ly  288 were s h ip p e d  ou t  o f  t h e
C hesapeake :  t h e  r e m a i n d e r  was s o l d  t o  t e n  d i f f e r e n t  m e rc h a n t s ,
i n c l u d i n g  130 h o gsheads  t o  Thomas Montgomerie t h e  a g e n t  of  t h e
r i v a l  S c o t s  company o f  H enderson ,  F e rg u s o n  and Gibson .  D e s p i t e
t h i s ,  t h e  f i r m  s t i l l  l o s t  £45 on t h e  y e a r ’ s tobacco.
The p r a c t i c e  o f  t r a d i n g  t o b a c c o  w i t h  o t h e r  m e rc h a n t s  became
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w id e s p r e a d  a f t e r  t h e  war ,  a s  m a rk e t s  i n  Europe became l e s s  
c e r t a i n .  I n  o r d e r  t o  f i l l  one s h i p ,  H uie ,  Re id  and Company were 
q u i t e  prepared t o  "bor row" 50 ho g s h e a d s  from another merchant.
On another o c c a s i o n ,  when 60 h o gsheads  were needed t o  complete 
a c a r g o ,  t h e  same company s u g g e s t e d  t o  t h e i r  Georgetown f a c t o r  
t h a t  ;
i f  you c a n ’ t  g e t  ( t h e  t o b a c c o )  o t h e r w i s e ,  suppose  you 
p ro p o s e  t o  Mr. Cam pbel l  o f  B l a d e n s b ( u r ) g  t o  exchange 
f i f t y  hogsheads  f(reigh)t. I f  he w i l l  p u t  t h a t  much 
i n  t h e  M ol ly ,  we w i l l  p u t  t h e  l i k e  q u a n t i t y  i n  any of  
h i s  v e s s e l s .
The S c o t s  were  e q u a l l y  f l e x i b l e  w i t h  r e g a r d  t o  s h i p p i n g .
I f  a v e s s e l  was u n a v a i l a b l e ,  and a good p r i c e  c o u l d  be
o b t a i n e d ,  t h e y  were q u i t e  p r e p a r e d  t o  s e l l  t o b a c c o  t o  o t h e r
s h i p p e r s .  George Mason n o t e d  t h i s  i n  1791,  when he o b s e rv e d
t h a t  t h e  S c o t s  had p r o v i d e d  a l a r g e  p r o p o r t i o n  o f  t h e  ca rg o
32f o r  a  F re n c h  s h i p .  On t h e  o t h e r  hand ,  H uie ,  R e id  and Company,
when t h e y  had s h i p p i n g  t o  s p a r e ,  c o v e re d  t h e i r  o v e rh e a d  c o s t s
33by c h a r t e r i n g  a  s h i p  t o  James R i t c h i e  and Company.
Such f l e x i b i l i t y  was n o t  c o n f i n e d  t o  t o b a c c o .  O f te n  m e rc h a n t s
would s h a r e  a c a r g o  of  goods  b e i n g  im p o r t e d  i n t o  t h e  C hesapeake .
Customs r e c o r d s  i n d i c a t e  t h a t  t h i s  was v e r y  common: a  t y p i c a l
c a s e  was a s h i p  e n t e r i n g  C i t y  P o i n t ,  V i r g i n i a ,  w i t h  a  ca rg o
c o n s ig n e d  t o  18 d i f f e r e n t  m e rc h a n t s  and com panies ,  s e v e r a l  o f
34whom were S c o t s  t r a d e r s .  The m a jo r  com panies ,  how ever ,  s t i l l  
t e n d e d  t o  carry co m p le te  c a r g o e s ,  i n  t h e i r  own s h i p s ,  a t  r e g u l a r  
t i m e s  o f  t h e  y e a r .
The ab s e n c e  of  a  s t e a d y  m a rke t  f o r  t o b a c c o ,  and t h e  r e l a t i v e  
a t t r a c t i v e n e s s  o f  w hea t ,  i n d u c e d  many S c o t s  companies  t o  become
246.
i n v o l v e d  i n  t h a t  commodity i n  a d d i t i o n  t o  t o b a c c o .  Such
d e a l i n g s  would have  been  very r a r e  before t h e  war ,  b u t  t h e y  were
common i n  t h e  p o s t - w a r  e r a .  Many p l a n t e r s  had  s w i t c h e d  t o  w hea t ,
w h ich  t h e y  found  t o  be more p r o f i t a b l e ,  and so m e rc h a n t s  o f t e n
fo u n d  t h a t  t h e y  had  t o  handle w h e a t ,  i n  any c a s e ,  i n  payment
o f  d e b t s .  I n  t h e  e v e n t ,  t h e  e x p a n s io n  of  European  m a rk e t s
f o r  whea t  and a s i g n i f i c a n t  upswing i n  i t s  p r i c e ,  c o i n c i d i n g
w i t h  t h e  f a l l  i n  t o b a c c o  p r i c e s ,  made wheat  a  p r o f i t a b l e  c rop
f o r  m e rc h a n t s  a s  w e l l  as  p l a n t e r s .  Some S c o t t i s h  compan ies
a r r a n g e d  l a r g e  wheat  s h i p m e n t s .  Huie', Re id  and Company, f o r
i n s t a n c e ,  n o t e d  i n  1789 t h a t  " M e ss r s .  F i n d l a y ,  H opk i rk s  and
Comp(an)y’ s f r i e n d s  h e r e  w i l l  s h i p ,  we a r e  t o l d ,  upwards  of
35s i x t y  th o u s a n d  b u s h e l s  t h i s  y e a r . "  E a r l i e r  t h a t  same y e a r ,  
H u ie ,  R e id  and Company had  3 ,000  b u s h e l s  of  t h e i r  own a v a i l a b l e  
f o r  s a l e ,  and e x p e c t e d  a good p r o f i t  t o  o f f s e t  t h e  l o s s  t h e y  
had s u s t a i n e d  on to b a c c o .
Wheat was t h e  p r i n c i p a l  a l t e r n a t i v e  t o  t o b a c c o  f o r  t h e
Glasgow m e r c h a n t s ,  b u t  o t h e r  com m odi t ie s  were a l s o  h a n d l e d .
H enderson ,  F e rg u s o n  and Gibson d e a l t  i n  West I n d i e s  goods ,  and
37s h ip p e d  s t a v e s  t o  b o t h  t h e  West I n d i e s  and Europe .  And
W i l l i a m  F re n c h  and Company, when t h e y  l a n d e d  a  c a r g o  a t
F r e d e r i c k s b u r g ,  i n  1788,  announced  t h e i r  w i l l i n g n e s s  t o  t a k e
i n  exchange  " r e a d y  money, t o b a c c o ,  hemp, g i n s e n g ,  beeswax,  f u r s
of  a l l  k i n d s ,  t a l l o w  m u s ta r d  s e e d ,  b e a r  and d e e r  s k i n s ,  and o t h e r  
38c o u n t r y  p r o d u c e . "
S c o t t i s h  m e rc h a n t s  c o n t i n u e d  t h e  p r a c t i c e ,  e v i d e n t  im m e d i a t e l y  
a f t e r  t h e  war,  o f  s h i p p i n g  t o b a c c o  t o  w h ic h e v e r  p o r t  was l i k e l y  
t o  g i v e  t h e  b e s t  p r i c e .  A l th o u g h  Glasgow and Greenock, t o g e t h e r
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w i t h  t h e  m a jo r  E n g l i s h  p o r t s ,  were a l l o w e d  t o  bond t h e  e n t i r e  d u ty
on to b a c c o  f rom 1783,  t h i s  a t t e m p t  t o  draw back t h e  t r a n s i t  t r a d e
i n t o  B r i t i s h  p o r t s  had  on ly  m a r g i n a l  s u c c e s s .  From 1783 t o  1790,
t h e  i m p o r t a t i o n  o f  t o b a c c o  i n t o  S c o t t i s h  p o r t s  n e v e r  exceeded  12
m i l l i o n  l b s .  i n  any one y e a r  -  l e s s  t h a n  o n e - t h i r d  o f  t h e  p r e - w a r
l e v e l s .  As a p r o p o r t i o n  o f  t h e  B r i t i s h  t o t a l ,  i t  v a r i e d  be tween
1% and 22% of  t h e  a n n u a l  i m p o r t a t i o n ,  compared w i t h  n e a r l y  h a l f  o f
39t h e  a n n u a l  t o t a l  b e f o r e  t h e  w ar .  u n l e s s  t h e  l o c a l  marke t
happened  t o  be p a r t i c u l a r l y  a t t r a c t i v e ,  t h e r e  was l i t t l e  r e a s o n  t o
c a l l  i n t o  Glasgow w i t h  t o b a c c o ,  and s i n c e  l e s s  t h a n  40% of  t o b a c c o
im p o r t e d  d u r i n g  1783-1790 was f o r  t h e  home m a rk e t ,  even  a  s t r o n g
S c o t t i s h  m a rke t  would  have  had  l i t t l e  im p ac t  on t h e  volume of
s h i p p i n g  e n t e r i n g  G l a s g o w . F u r t h e r m o r e ,  Glasgow c o n t i n u e d  t o
have  l i t t l e  t o  commend i t  a s  a  p o r t  o f  c a l l  f o r  s h i p s  s e e k i n g
u p - t o - d a t e  i n f o r m a t i o n  on European  to b a c c o  m a r k e t s .  S h ip s  bound
f o r  Europe  w i t h  Chesapeake  to b a c c o  would  n o r m a l l y  c a l l  a t  a
B r i t i s h  p o r t  f o r  f i n a l  o r d e r s ,  b u t  s i n c e  t h e  m a jo r  m a rk e t s  f o r
B r i t i s h - c a r r i e d  t o b a c c o  were  i n  H o l l a n d ,  Germany and F l a n d e r s  (72%
of  r e - e x p o r t e d  t o b a c c o ,  d u r i n g  1783-1790,  was d e s t i n e d  f o r  t h o s e
m a r k e t s ) ,  i t  made more s e n s e  f o r  even S c o t t i s h  s h i p s  t o  c a l l  a t  a
41p o r t  i n  t h e  s o u t h  of  E ng land .  Thus H uie ,  R e id  and  Company o r d e r e d  
t h e i r  s h i p ,  t h e  Ann, t o  c a l l  a t  Cowes d u r i n g  a voyage  i n  1789,  and 
i f  no o r d e r s  were  a w a i t i n g  t h e  s h i p ,  she  was t o  p r o c e e d  d i r e c t l y  
t o  R o t t e rd a m .
T h i s  p o l i c y  o f  c a l l i n g  f o r  o r d e r s  added  a n o t h e r  d im e n s io n  o f  
f l e x i b i l i t y  t o  t h e  p o s t - w a r  S c o t t i s h  sy s tem ,  which ,  i n  c o n t r a s t  
t o  c o l o n i a l  t i m e s ,  was d e s i g n e d  t o  a d j u s t  q u i c k l y  t o  c h an g in g  
m a rk e t  c o n d i t i o n s .  A f u r t h e r  r e f i n e m e n t  o f  t h e  s t r a t e g y  was t h e
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u s e  of  s e l l i n g  a g e n t s  i n  t h e  European  to b a c c o  p o r t s ;  i n  m a rk e t s
s u c h  a s  H o l l a n d ,  i t  c o u l d  t a k e  up t o  a y e a r  t o  s e l l  a  c a rg o  t o
b e s t  a d v a n t a g e  i n  t h e  l a t e  1780s ,  and so i t  was e s s e n t i a l  f o r
Glasgow companies  t o  have e x p e r i e n c e d  d e a l e r s  r e s i d e n t  i n  t h e
a p p r o p r i a t e  p o r t s , T h e s e  d e a l e r s  c o r r e s p o n d e d  w i t h  t h e
Glasgow compan ies  and t h e i r  Chesapeake  a g e n t s ,  g i v i n g  d e t a i l s  of
s a l e s  made, and a d v i c e  on p r i c e s .  H u ie ,  Re id  and Company, f o r
example ,  d e a l t  b o t h  w i t h  a  Mr. Gibson and w i t h  L i t t l e d a l e  and
44Company i n  H o l l a n d  and w i t h  R u e l l a n  and Company i n  F r a n c e .  The
f a c t  t h a t  t h e  r i v a l  company o f  H enderson ,  F e rg u s o n  and Gibson  a l s o
c o r r e s p o n d e d  w i t h  L i t t l e d a l e  and Company s u g g e s t s  t h a t  t h e s e  a g e n t s
were n o t  u s u a l l y  company em ployees ,  b u t  were i n d e p e n d e n t  m e rc h a n t s
45a c t i n g  on b e h a l f  o f  a  number o f  f i r m s .
C o m p e t i t i o n .
B r i t i s h  m e rc h a n t s  had been  a b l e  t o  r e - e s t a b l i s h  t h e m s e l v e s  
v e r y  q u i c k l y  a f t e r  Yorktown, by d raw ing  on t h e i r  e x p e r i e n c e  and 
e x t e n s i v e  commerc ia l  f a c i l i t i e s  t o  p r o v i d e  t h e  b e s t  s e r v i c e  f o r  
t h e  Chesapeake  p l a n t e r s .  But  t h e  n a t i o n a l  and s t a t e  governm en ts  
i n  Amer ica  had  no i n t e n t i o n  of  a l l o w i n g  t h i s  e a r l y  f o o t h o l d  t o  
l e a d  t o  B r i t i s h  d o m i n a t i o n  o f  t h e  Chesapeake  t r a d e ,  and th e y  
so u g h t  t o  a r r a n g e  t h e  means whereby American m e rc h a n t s  c o u l d  g a i n
t h e  m a jo r  s h a r e  o f  t h e  r e g i o n ' s  commerce.
A l th o u g h  F re n c h  m e rc h a n t s  had f a i l e d  t o  make any s i g n i f i c a n t  
im p a c t  a f t e r  t h e  war e n d e d , J e f f e r s o n  and many o t h e r  American 
o f f i c i a l s  c o n t i n u e d  t o  b e l i e v e  t h a t  F r a n c e  would be a b l e  t o
c h a l l e n g e  t h e  power o f  t h e  B r i t i s h  m e rc h a n t s .  J e f f e r s o n  summed
up h i s  op timism i n  a l e t t e r  t o  V ergennes ,  s h o r t l y  a f t e r  h i s  a r r i v a l  
i n  1785:
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I n  t r u t h ,  no two c o u n t r i e s  a r e  b e t t e r  c a l c u l a t e d  f o r  t h e  
exchanges  of  commerce.  F r a n c e  w an ts  r i c e ,  t o b a c c o ,  p o t a s h ,  
f u r s  and s h i p  t i m b e r s .  We want w in e s ,  b r a n d i e s ,  o i l s  and 
m a n u f a c t u r e s . ^
J e f f e r s o n ’ s c o n f i d e n c e  i n  t h e  i n e v i t a b l e  g row th  o f  b i l a t e r a l  t r a d e ,  
a s  m e rc h a n t s  e x p l o i t e d  t h e  c o m p a r a t i v e  a d v a n t a g e s  of  each  c o u n t r y ,  
was b a d l y  m i s p l a c e d .  O f f i c i a l  a t t e m p t s  t o  f o s t e r  t r a d e  were 
p a r t i c u l a r l y  u n s u c c e s s f u l .  R o b e r t  M o r r i s ’ s t o b a c c o  c o n t r a c t  w i t h  
F r a n c e ,  a g r e e i n g  t h a t  Amer ica would  d e l i v e r  20 ,000  ho g s h ead s  
a n n u a l l y  a t  a  f i x e d  p r i c e  d u r i n g  1785-1787,  p ro v e d  t o  be a n e a r  
d i s a s t e r  f o r  t h e  C h esap ea k e .  P l a n t e r s  com pla ine d  t h a t  t h e  c o n t r a c t  
had  c o n t r i b u t e d  t o  t h e  f a l l  i n  t o b a c c o  p r i c e s  a f t e r  1785,  and much 
o f  t h e  to b a c c o  s h ip p e d  t o  F r a n c e  was r e f u s e d :  o f  t h o s e  c a r g o e s
which  d i d  r e a c h  a  b u y e r ,  many were e v e n t u a l l y  s o l d  a t  a  l o s s . ^ ^
F r e n c h  m e rc h a n t s  i n  Amer ica met w i t h  l i t t l e  more s u c c e s s  i n
p e n e t r a t i n g  t h e  B r i t i s h  com merc ia l  hegemony t h a n  d i d  government
o f f i c i a l s .  T h e i r  i n e x p e r i e n c e  i n  t h e  Chesapeake  m a rk e t  r e d u c e d
t h e i r  e f f e c t i v e n e s s  c o n s i d e r a b l y ;  and t h e  g e n e r a l  u n w i l l i n g n e s s
o f  t h e  F re n c h  t o  g i v e  c r e d i t  (due t o  a n a t u r a l  c o n s e r v a t i s m  and
t h e  l a c k  o f  a  sound f i n a n c i a l  b a s e )  d i d  l i t t l e  t o  e n d e a r  them t o
t h e  Chesapeake  p l a n t e r s .  Those F re n c h  m e rc h a n t s  who d i d  t r y  to
compete by g i v i n g  c r e d i t ,  seem t o  have l i v e d  t o  r e g r e t  i t .  A
l e t t e r  from one F r e n c h  a g e n t ,  w r i t t e n  i n  1789,  i n d i c a t e s  t h e
unhappy s i t u a t i o n  o f  h i s  coun t rym en :
In  V i r g i n i a  t h e r e  a r e  s e v e r a l  F r e n c h  f i r m s  w hich  have l o s t  
v e r y  l a r g e  sums i n  c r e d i t  g iv e n  t o  p l a n t e r s .  S e v e r a l  
Frenchmen have been  uncommonly c h e a t e d  i n  l a n d  p u r c h a s e s .  
. . . . T h e  F re n c h  have  i m p o r t e d  m o s t ly  b a d l y  made m e rc h a n d i s e  
w i t h o u t  knowing what  i s  s u i t a b l e  f o r  th e  c o u n t r y .  The 
Amer icans  do n o t  a p p r e c i a t e  o u r  w in e s .  They p r e f e r  t h o s e  
o f  S p a in .  Rum from t h e  i s l a n d s  i s  much more p o p u l a r  t h a n  our  b r a n d i e s . 49
Throughout t h e  whole o f  t h e  1780s t h e  F r e n c h  n e v e r  posed  a s e r i o u s
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t h r e a t  t o  B r i t i s h  c o n t r o l  o f  t r a d e  i n  t h e  C hesapeake ,  and d u r i n g
t h a t  p e r i o d ,  F r e n c h  e x p o r t s  t o  t h e  U n i t e d  S t a t e s  t o t a l l e d  w e l l
50u n d e r  o n e - t w e n t i e t h  o f  t h o s e  from B r i t a i n .
A p o s s i b i l i t y  o f  more e f f e c t i v e  c o m p e t i t i o n  came f rom American
m e r c h a n t s .  Some American companies  d i d  manage t o  become e s t a b l i s h e d
t r a n s - A t l a n t i c  m e r c h a n t s ,  s h i p p i n g  to b a c c o  and i m p o r t i n g  goods .
Hooe and  H a r r i s o n ,  f o r  example ,  had been  a c t i v e  i n  su ch  t r a d e
t h r o u g h o u t  t h e  war ,  and t h e y  s e n t  s h i p s  t o  F ra n c e  r e g u l a r l y  a f t e r
51p eace  was d e c l a r e d .  Some A mericans  s e n t  a g e n t s  t o  Europe t o  s e t
up t r a d i n g  o p e r a t i o n s ,  much a s  t h e  B r i t i s h  had done i n  America .
One such  a g e n t  was George Mason’ s son ,  who formed a p a r t n e r s h i p
52w i t h  J o s e p h  Fenwick ,  b a s e d  i n  Bordeaux .  But t h e s e  were  i s o l a t e d  
i n s t a n c e s .  I t  r e q u i r e d  a c o n s i d e r a b l e  amount of  c a p i t a l  and 
e x p e r t i s e  t o  o p e r a t e  on t h e  same s c a l e  a s  t h e  m a jo r  B r i t i s h  h o u s e s ,  
and American m e rc h a n t s  c o u l d  n o t  e x p e c t  t o  r i v a l  t h e  B r i t i s h  u n t i l  
t h e y  had a c q u i r e d  many y e a r s  o f  e x p e r i e n c e .  Dur ing  t h e  C o n f e d e r a t i o n  
p e r i o d ,  t h e r e f o r e ,  American m e rc h a n t s  c o u l d  mount o n ly  a v e r y  
l i m i t e d  c h a l l e n g e  t o  B r i t i s h  s h i p p e r s  i n  t h e  C hesapeake .
More s e r i o u s  American c o m p e t i t i o n  came from t h e  l o c a l l y - o p e r a t e d
s t o r e s  i n  t h e  C h esap ea k e ,  and  f rom m e rc h a n t s  i n  t h e  towns t o  t h e
n o r t h .  As W i l l i a m  A l l a s o n  w ro te  t o  a Greenock m e r c h a n t , i n  1788;
T h i s  c o u n t r y ,  and t h e  law s  made i n  i t  s i n c e  t h e  p e a c e ,  a r e  
r a t h e r  c a l c u l a t e d  t o  p r e v e n t  you ,  and a l l  t h e  o t h e r s
( i . e .  Glasgow m e r c h a n t s ) ,  f rom h a v in g  any t r a d e  i n  i t ,  t h a n
f rom an encouragem en t  t o  engage i n  b u s i n e s s .  There  i s  now a  
g r e a t  number o f  new m e rc h a n t s  a s  w e l l  i n  t h e  c o u n t r y  a s  i n  t h e  
towns .  They,  o r  many of  them, have new methods  o f  do ing
b u s i n e s s  f rom what  was i n  u s e  i n  f o r m e r  d a y s . . . . ( a n d )  many
a r e  now w e a l t h y , o r  a p p e a r  t o  be so ,  t h a t  were v e r y  f a r  f rom i t  b e f o r e  t h e  w a r . 93
H uie ,  R e id  and Company saw a c l e a r  t h r e a t  t o  t h e  s t a b i l i t y  o f  t h e  
B r i t i s h - c o n t r o l l e d  t r a d e  f rom such  s m a l l  m e rc h a n t s :
251
We would be madmen t o  f o l l o w  t h e  example o f  some o f  t h e  
sm a l l  s t o r e s  i n  town, t h a t  e v e ry  now and t h e n  g i v e  2 / -  
p e r  100 ( l b s . )  h i g h e r  t h a n  t h e  c u r r ( e n ) t  p r i c e  h a l f  and 
h a l f ,  i n  o r d e r  t o  answ er  some p a r t i c u l a r  p u r p o s e .  That  
a c c o m p l i s h e d  t h e y  w i l l  n o t  g i v e  so much a s  t h e i r  n e i g h b o u r s .  
Such conduc t  may answ er  on a s m a l l  s c a l e ,  b u t  would be v e r y  
h u r t f u l  i n  our  o p i n i o n  t o  a s t o r e  t h a t  w is h e s  t o  do b u s i n e s s  
t o  amounts wor thy  ( o f )  a t t e n t i o n ,  so t h a t  e v e ry  now and t h e n  
th e  s m a l l  s t o r e s  p l a g u e  t h e  o t h e r s . 94
As H uie ,  R e id  and Company p o i n t e d  o u t ,  t h e  t a c t i c s  o f  t h e s e  s t o r e s
c o u l d  o n ly  be s u c c e s s f u l  w h i l e  t h e  s t o r e s  r e m a in ed  s m a l l ,  b u t  t h e
e f f e c t  was s t i l l  t o  p l a c e  a  check on t h e  S c o t t i s h  s t o r e s ,  and t o
r e d u c e  t h e  chance  of  t h e  Glasgow companies  e x p l o i t i n g  t h e i r  l a r g e
s h a r e  o f  t h e  m a rk e t .
A second  American c h a l l e n g e  came f rom t h e  m e rc h a n t s  t o  t h e  n o r t h .
I n  t h e  w e s t e r n  and s o u t h - w e s t e r n  p a r t s  o f  t h e  C hesapeake ,
co m m unica t ions  w i t h  B a l t i m o r e  and P h i l a d e l p h i a  were o f t e n  much
b e t t e r  t h a n  w i t h  t h e  T i d e w a t e r ,  due t o  t h e  g e o g r a p h i c a l  s t r u c t u r e
of t h e  a r e a .  T h i s  meant  t h a t  European  goods  i m p o r t e d  i n t o
B a l t i m o r e  and P h i l a d e l p h i a  c o u l d  be r e t a i l e d  i n  many a r e a s  a t
lo w e r  p r i c e s  t h a n  t h e  same goods  b ro u g h t  from t h e  T i d e w a t e r .
Tobacco and wheat  c o u l d  a l s o  be t r a n s p o r t e d  from su c h  r e g i o n s  t o
t h e  same towns .  Th i s  g e o g r a p h i c  a d v a n t a g e ,  combined w i t h  t h e
r e l u c t a n c e  o f  t h e  S c o t s  t o  p e n e t r a t e  f a r  i n t o  t h e  w e s t ,  a l l o w e d
a g e n u i n e l y  American com merc ia l  n e tw ork  t o  d eve lop  -, a  ne tw ork
w hich  became an i n c r e a s i n g l y  e f f e c t i v e  a l t e r n a t i v e  t o  t h e  
55S c o t t i s h  sy s tem .
T h i s  American com merc ia l  i n f l u e n c e  i n  t h e  Chesapeake  was n o t  
s u f f i c i e n t l y  d e v e l o p e d  d u r i n g  t h e  C o n f e d e r a t i o n  t o  overshadow 
t h e  B r i t i s h  s t r u c t u r e ,  w hich  c o n t i n u e d  t o  dom ina te  t r a d e  i n  t h e  
C hesapeake .  There  was s t r o n g  o p p o s i t i o n  t o  t h i s  d o m in a t io n
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f rom many q u a r t e r s ,  and m e asu re s  were e n a c t e d  from t im e  t o  t im e
56i n  an e f f o r t  t o  r e d u c e  t h e  power of  t h e  B r i t i s h  m e r c h a n t s .  But
d u t i e s  and crew r e s t r i c t i o n s  had l i t t l e  e f f e c t .  As J a c o b  P r i c e
p o i n t s  o u t ,  t h e  to n n a g e  o f  B r i t i s h  v e s s e l s  e n t e r i n g  V i r g i n i a  a t
t h e  end of  t h e  1780s ,  was g r e a t e r  t h a n  of  t h o s e  r e g i s t e r e d  i n
America ,  and more t h a n  64% of  American  to b a c c o  s t i l l  p a s s e d  t h r o u g h
B r i t i s h  p o r t s .  Even t h e s e  f i g u r e s  mask t h e  f u l l  e x t e n t  of
B r i t i s h  c o n t r o l  o f  t h e  c a r r y i n g  t r a d e .  I n  t h e  f i r s t  p l a c e ,  t h e y
do n o t  i n c l u d e  B r i t i s h  v e s s e l s  c a r r y i n g  to b a c c o  d i r e c t l y  t o  t h e
C o n t i n e n t ,  w i t h o u t  c a l l i n g  a t  a  B r i t i s h  p o r t :  i n  answ er  t o  a
q u e s t i o n a i r e  i n  1789,  a  com m it tee  o f  Glasgow m e rc h a n t s  e s t i m a t e d
t h a t  t h r e e - q u a r t e r s  o f  a l l  s h i p s  i n v o l v e d  i n  t h e  t o b a c c o  t r a d e  were
B r i t i s h  owned, and a b o u t  t w o - t h i r d s  of  t h e  B r i t i s h  s h i p s  c a r r y i n g
58t o b a c c o  d i d  n o t ,  i n  f a c t ,  c a l l  i n  a t  a  B r i t i s h  p o r t .  F u r t h e r m o re ,
t h e  f i g u r e s  can n o t  t a k e  i n t o  a c c o u n t  t h e  many c a s e s  of  B r i t i s h
compan ies  t a k i n g  o u t  Amer ican  p a p e r s  f o r  t h e i r  v e s s e l s ,  i n  o r d e r
59t o  a v o i d  American d u t i e s  and r e s t r i c t i o n s .
As a check  on e x c e s s e s  by t h e  B r i t i s h  m e rc h a n t s ,  c o m p e t i t i o n  
be tween  t h e  B r i t i s h  t h e m s e l v e s  p roved  t o  be more e f f e c t i v e  t h a n  t h a t  
p r o v i d e d  by any o t h e r  g roup  -  a s ,  i n d e e d ,  had a l s o  been  t h e  c a s e  
b e f o r e  t h e  w ar .  The r e c o r d s  o f  t h e  p e r i o d  show a s t r i k i n g  
s i m i l a r i t y  w i t h  t h o s e  o f  c o l o n i a l  days i n  t h a t  r e s p e c t .  The 
f l e x i b l e  p o l i c i e s  of  t h e  S c o t s  may w e l l  have i n s u l a t e d  them from 
many o f  t h e  v a g a r i e s  of  t h e  t o b a c c o  m arke t  d u r i n g  t h e  1780s ,  b u t  
t h e  m e rc h a n t s  were s t i l l  open t o  many of  t h e  same com merc ia l  
p r e s s u r e s  t h e y  had  f a c e d  b e f o r e  t h e  R e v o l u t i o n :  s h i p s  had t o  be
f i l l e d  q u i c k l y  t o  a v o i d  l o s s e s ,  n e i g h b o u r s  a lways  seemed w i l l i n g  . 
t o  push  up t h e  t o b a c c o  p r i c e  when t h e y  needed  a  c a r g o ,  and so on.
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A r e p o r t  f rom A le x a n d e r  H am i l to n  t o  James Brown and Company shows 
t h a t  a  t e m p o ra ry  o v e r s u p p l y  o f  s h i p p i n g  p rod u ced  t h e  same e f f e c t s  
i t  a lw ays  had:
S e v e r a l  s h i p s  a r e  l y i n g  a t  A l e x a n d r i a  w an t in g  t o b a c c o ,  w hich  
k eeps  up t h e  p r i c e  h e r e  t o  4 0 / -  t h i s  c u r r e n c y .  L i t t l e  o r  
none i s  come down t o  t h e  w arehouse  h e r e  y e t .  The p l a n t e r s  
e x p e c t  h i g h  p r i c e s  f rom t h e  p r e s e n t  q u a n t i t y  of  s h ip p in g .& 0
An a c c o u n t  from H uie ,  R e id  and Company t o  t h e i r  a g e n t  i n  Georgetown
p a i n t s  a  s i m i l a r  p i c t u r e :
Mr. D onne l l  of t h i s  p l a c e  i s  p r e p a r i n g  t o b ( a c c ) o  f o r  a 
v e s s e l l  h o u r l y  e x p e c te d  t o  l o a d  a t  Q u a n t i c o ,  w hich  has  
c a u s e d  him t o  be v e r y  a n x i o u s  i n  p u r c h a s i n g ,  and t h a t  
a r t i c l e  has  g o t  up t o  1 5 / -  c u r r ( e n c y ) .  I n d e e d ,  we have 
f o r  good t o b ( a c c ) o  g i v e n  a s  h i g h  as  1 5 /6 .^ ^
The p l a n t e r s  had p l e n t y  o f  e x p e r i e n c e  i n  h o l d i n g  back  t o b a c c o  when
t h i s  migh t  push  up t h e  p r i c e ,  and t h e y  d i d  n o t  h e s i t a t e  t o  do t h e
same t h i n g  a f t e r  t h e  w ar .  The p r a c t i c e  was s t i l l  common i n  1790 , .
when H uie ,  R e id  and Company n o t e d  t h a t  on ly  o n e - q u a r t e r  of  t h e
normal t o b a c c o  s u p p ly  was a v a i l a b l e ,  b e c a u se  p l a n t e r s  were h o l d i n g
back ,  h op ing  t o  d r i v e  t h e  p r i c e  up t o  2 0 / - . ^ ^
I t  i s  e v i d e n t  t h a t  t h e  i n t e n s i t y  of  c o m p e t i t i o n  be tween  p o s t -
war S c o t t i s h  m e rc h a n t s  d i f f e r e d  l i t t l e  from t h a t  b e f o r e  1776, w i t h
m e rc h a n t s  h a v i n g  t o  a d j u s t  t h e i r  p r i c e s  q u i c k l y  whenever  on of
t h e i r  n e i g h b o u r s  changed  t h e i r s .  H enderson ,  F e rg u s o n  and  Gibson,
f o r  instance, r e a l i z e d  t h a t  t h e y  would have t o  match  F i n d l a y ,
H opk i rk s  and Company's  a g e n t ,  Mathew B l a i r ,  i f  he r e s p o n d e d  t o  an
i n c r e a s e  i n  t h e  t o b a c c o  p r i c e  b e i n g  g iv e n  by some a t  Port Tobacco:
M e s s r s .  Peers, C o l ( o n e l )  S to n e ,  and Henry B a rn es  g i v e  i t .
Mr. B l a i r  i s  impatient, and say s  he must  f o l l o w ;  w hich  i f  he does  so must  I  a l s o . ^3
F a i l u r e  t o  f o l l o w  t h e  p r i c e  i n  s uch  a  s i t u a t i o n ,  would mean n o t  o n ly
t h e  r i s k  o f  incurring heavy l o s s e s  on i d l e  s h i p p i n g ,  b u t  i t  c o u l d
a l s o  mean t h e  l o s s  o f  good c u s t o m e r s .  The same company r e p o r t e d
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t o  t h e i r  Glasgow p a r t n e r s  d u r i n g  t h e  summer o f  1789,  f o r  example,  
t h a t  " t h i s  day one o f  ou r  c u s to m e r s  -  a  good one who o f t e n  had 
u s  i n  h i s  deb t  -  s o l d  3 hogsheads  t h a t  we r e f u s e d  a t  15/ 6 "
The p r e s s u r e  f rom p r i c e  c o m p e t i t i o n  was n o t  c o n f i n e d  w i t h i n
i n d i v i d u a l  towns ,  o r  s m a l l  a r e a s .  M erchan ts  g i v i n g  1 8 / -  and 2 0 / -
i n  F r e d e r i c k s b u r g  and Fa lm ou th  soon f o r c e d  D umfr ies  t r a d e r s  t o  g i v e
t h e  same.  As one Dumfr ie s  company e x p l a i n e d :
We f e a r  we s h a l l ,  i n  t h i s  p l a c e ,  be o b l i g e d  t o  g i v e  t h e  
f o r m e r  a t  l e a s t . . . . f o r  we must  i n  some measure be g u id e d  
by t h e  n e i g h b o u r i n g  towns t h a t  can compete w i t h  t h i s ,  o r  
we s h a l l  l o s e  t h e  s a l e  of  goods  and p e rh a p s  t h e  c o l l e c t i n g  
o f  some o u t s t a n d i n g  d e b t s . ° 9
The p rob lem ,  a s  t h e  same company n o t e d  l a t e r ,  was t h a t ;
such  i s  t h e  u n f o r t u n a t e  n a t u r e  o f  t h e  b u s i n e s s ,  t h a t  one 
house o f  consequenc e  may, i n  any one of  t h e  l i t t l e  towns ,  
e s t a b l i s h  t h e  p r i c e  o f  t h e  a r t i c l e ,  t o  t h e  g r e a t  l o s s  o f  
a l l  t h e  p u r c h a s e r s ;  f o r  a  good c u s to m e r ,  when he b r i n g s  
h i s  n o t e s ,  w i l l  say  t o  h i s  m e rc h a n t ,  " I f  you  w i l l  n o t  g i v e  
me t h e  same p r i c e  t h a t  such  a  one,  y o u r  n e i g h b o u r ,  w i l l ,
I must go deal with him.
S i m i l a r  c o m p e t i t i v e  p r e s s u r e s  p r e v e n t e d  t h e  o v e r p r i c i n g  of  
g o o d s .  As H uie ,  R e id  and Company com pla ine d  t o  t h e i r  Glasgow 
p a r t n e r s ,  t h e y  would l o s e  c u s to m e r s  t o  o t h e r  s t o r e s  i f  t h e y  co u ld  
n o t  p r i c e  t h e i r  goods  l o w e r .  They a d v i s e d  t h e  Glasgow company t o  
examine t h e  p o s s i b i l i t y  o f  u s i n g  o t h e r  m a n u f a c t u r e r s ,  s i n c e  t h e i r  
c h i e f  r i v a l s ,  Oswald,  D e n n i s to u n  and Company, d i d  n o t  have " t h e  
l e a s t  t h o u g h t  a b o u t  us  i n  p r i c i n g  t h e i r  goods .
Th i s  i n t e n s e  c o m p e t i t i o n  be tween  t h e  S c o t s  m e rc h a n t s  l e d ,  a l m o s t  
i n e v i t a b l y ,  t o  an  i n c r e a s i n g  number of  S c o t s  b e in g  drawn i n t o  
g i v i n g  c r e d i t  t o  p l a n t e r s .  The s h o r t a g e  of  s p e c i e  a g g r a v a t e d  t h e  
p rob lem ,  and many o f  t h e  s m a l l e r  m e rc h a n t s  found  i t  i m p o s s i b l e  t o
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a v o i d  a d v a n c in g  c r e d i t  i n  o r d e r  t o  a t t r a c t  b u s i n e s s .  But t h e
m a jo r  companies  l i m i t e d  such  c r e d i t  t o  t h e  minimum p o s s i b l e  -  t h e y
had ,  a f t e r  a l l ,  r e t u r n e d  t o  Amer ica t o  l i q u i d a t e  d e b t ,  n o t  t o
increase it. As a letter from Huie, Reid and Company indicates,
t h e  more s u b s t a n t i a l  S c o t s  companies  took  v e r y  g r e a t  c a r e  i n  t h e i r
c r e d i t  d e a l i n g s :
Were we t o  g i v e  c r ( e d i t )  f r e e l y  t o  men of  p r o p e r t y ,  our  
goods  would q u i c k l y  g e t  r e d u c e d .  But c o n s c i o u s  o f  t h e  
d a n g e r  a t t e n d i n g  t h e  most  prudent c r e d i t  b u s i n e s s , w e  do 
n o t  t r u s t  anyone t o  ( a n )  amount of  c o n s eq u en c e ,  u n l e s s  
he has  g iv e n  r e p e a t e d  p r o o f s  o f  h i s  p u n c t u a l i t y . ^ ®
The Prob lem  o f  D e b t .
Despite the success of the Scots in capturing a  l a r g e  share of
t h e  t o b a c c o  and goods  t r a d e  i n  t h e  C hesapeake ,  t h e y  met w i t h
l i t t l e  s u c c e s s  i n  t h e i r  p r i n c i p a l  t a s k  of  c o l l e c t i n g  d e b t s .
Some c o l l e c t o r s  do a p p e a r  t o  have  had few p ro b le m s .  James Govan,
f o r  i n s t a n c e ,  was s a i d  t o  have been :
r e c e i v e d  i n  t h e  k i n d e s t  m a n n e r . . . . h e  saw most  o f  t h e i r  
( i . e .  s e v e r a l  B r i t i s h  c o m p a n ie s ’ ) d e b t o r s ,  who were 
w i l l i n g  t o  pay ,  and  had s u f f e r e d  v e r y  l i t t l e  a l t e r a t i o n s  
i n  t h e i r  c i r c u m s t a n c e s . ^ ®
S i m i l a r l y ,  C raw fo rd ,  D inw idd le  and Company’ s f a c t o r  on t h e  James
r i v e r :
d i d ,  i n  t h e  c o u r s e  o f  l a s t  summer, by g o in g  f rom house  t o  
h o u s e ,  s e t t l e  by bonds p a y a b l e  i n  f o u r  y e a r l y  i n s t a l m e n t s  
w ( i ) t h  i n t ( e r e s t )  above £ 20 ,000  out  of  £ 4 0 , 0 0 0  due th em .^^
O th e r s  were g r e e t e d  w i t h  v i o l e n c e  when th e y  a t t e m p t e d  t o  r e c o v e r
d e b t s .  A Mr. Hanson,  who had been  c o l l e c t i n g  i n  Maryland  d u r i n g
1784,  was a lm o s t  k i l l e d  by some a n g ry  d e b t o r s ,  and was saved  o n l y
71by t h e  t i m e l y  i n t e r v e n t i o n  o f  a n o t h e r  m e rc h a n t .  A le x a n d e r
H am i l ton  r e p o r t e d  a p a r t i c u l a r l y  u n p l e a s a n t  i n c i d e n t  i n  1786:
At t h e  C h a r l e s  co u n ty  law c o u r t s  a  mob a s s e m b le d ,  and went 
i n t o  t h e  c o u r t h o u s e  and p u t  a  s t o p  t o  b u s i n e s s ,  and t h e  
c o u r t  a d j o u r n e d .  I  have  been  t h r e a t e n e d  w i t h  b e i n g  p u t  t o
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d e a t h ,  and on ly  l u c k i l y  e s c a p e d  i n j u r y  t h a t  day by b e i n g  
engaged i n  p i e c e s  o f  b u s i n e s s  t h a t  k e p t  one i n  t h e  house 
a t  t h e  t i m e ;  and ,  i n  t h e i r  s e a r c h  o f  me, ( t h e y )  d i d  n o t  
come i n t o  t h e  house  where I  was.  I  have  had  s e v e r a l  
i n t i m a t i o n s  t o  be on my g u a r d ,  t h a t  i t  was p ro p o s e d  t o  
e n t e r  my ho u s e ,  t a k e  a l l  t h e  books and p a p e r s  and bu rn  
them. However,  n o t h i n g  of  t h e  k i n d  has  y e t  happened .  As 
t h e r e  i s  a  chance  o f  my b e i n g  a s s a s s i n a t e d  I  have made myw i l l . 72
The v i o l e n c e  w hich  g r e e t e d  H am i l ton  seems t o  have been  u n u s u a l
b u t  n o t  u n i q u e .  H am i l ton  was n o t  engaged i n  b u s i n e s s ,  and so
would be seen  o n ly  a s  a  d e b t - c o l l e c t o r  : i t  i s  u n d e r s t a n d a b l e  t h a t
such  an a g e n t  would t e n d  t o  a t t r a c t  more r e s e n t m e n t  t h a n  would a
f a c t o r  who a l s o  p r o v i d e d  goods  and bought  t o b a c c o .  But i t  i s  c l e a r
t h a t  r e c o v e r i n g  d e b t s  was an e x t r e m e l y  d i f f i c u l t  t a s k ,  and t h e
d e g r e e  o f  s u c c e s s  was n o r m a l l y  v e r y  s m a l l .  Many d e b t o r s  were ou t
73o f  r e a c h ,  h a v in g  moved t o  Kentucky and e l s e w h e re  d u r i n g  t h e  w ar .
O t h e r s ,  w ro te  H am i l ton  i n  1788:
p r o c r a s t i n a t e ,  and many o f  them (have)  w a s te d  e v e r y t h i n g  
t h e y  had  a f t e r  t h e y  were sued ,  and have t a k e n  a d v a n ta g e  
o f  an i n s o l v e n t  a c t ,  w hich  a p p e a r s  t o  me t o  have  been  made 
on p u r p o s e  by w hich  t h e  d e b t s  a r e  w h o l ly  l o s t . 74-
There were o t h e r  im p e d im e n t s ,  b e s i d e s  t h e  r e l u c t a n c e  and
r e s e n t m e n t  o f  d e b t o r s ,  t o  t h e  c o l l e c t i o n  of  p r e - w a r  d e b t s .  Many
p l a n t e r s  r e f u s e d  t o  g i v e  i n t e r e s t  f o r  t h e  p e r i o d  o f  t h e  war ,  and
m e rc h a n t s  g e n e r a l l y  c o n c l u d e d  t h a t  i t  would be b e t t e r  t o  drop t h e
75demand t h a n  r e c e i v e  n o t h i n g  a t  a l l .  A more s e r i o u s  p rob lem
however,  was t h e  f a i l u r e  of  t h e  V i r g i n i a  and Mary land  c o u r t s  t o
f a c i l i t a t e  t h e  r e c o v e r y  o f  d e b t s  d u r i n g  t h e  C o n f e d e r a t i o n  p e r i o d .
I n  V i r g i n i a  t h e  p o s i t i o n  a f t e r  t h e  p eac e  t r e a t y  was,  t h a t  w h i l e
d e b t s  i n c u r r e d  t o  B r i t i s h  s u b j e c t s  a f t e r  J a n u a r y  1782 c o u l d  be
r e c o v e r e d  th r o u g h  t h e  c o u r t s ,  V i r g i n i a  law d e c l a r e d  t h a t  d e b t s
76i n c u r r e d  b e f o r e  t h a t  d a t e  c o u l d  n o t .  The s i t u a t i o n  was e a s e d
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p a r t i a l l y  i n  1787,  u n d e r  c o n s i d e r a b l e  p r e s s u r e  f rom b o t h
C o n g re s s  and B r i t a i n ,  by a  law which  r e p e a l e d  a l l  p a r t s  of
77p r e v i o u s  a c t s  p r e v e n t i n g  t h e  r e c o v e r y  of  B r i t i s h  d e b t s .  But 
t h e  e f f e c t  of  t h i s  measure  was t o t a l l y  n e u t r a l i s e d  by a p r o v i s i o n  
w hich  suspended  t h e  o p e r a t i o n  of  t h e  a c t  u n t i l  t h e  g o v e r n o r  had 
r e c e i v e d  n o t i f i c a t i o n  t h a t  t h e  B r i t i s h  had ,  i n  t u r n ,  com pl ied  
w i t h  e v e ry  a s p e c t  of  t h e  p e a c e  t r e a t y  -  which  would  have meant  
B r i t i s h  w i t h d r a w a l  f rom t h e  N o r th w es t  p o s t s ,  and c o m p e n sa t io n  f o r  
s l a v e s  taken f rom V i r g i n i a  d u r i n g  t h e  war .
Such o b s t a c l e s  made any s u b s t a n t i a l  r e d u c t i o n  i n  d e b t s  v i r t u a l l y
i m p o s s i b l e ,  and t h e  c o r r e s p o n d e n c e  f rom a g e n t s  t o  t h e i r  s u p e r i o r s
i s  f u l l  of  examples  of  f r u s t r a t i o n  a t  t h e  f a i l u r e  t o  r e c o v e r  d e b t s .
Thomas Montgomerie ,  o f  R i t c h i e s ,  f o r  example ,  l a m e n te d  t h a t  he had
n o t ,  " a s  y e t  been  o f f e r e d  one s h i l l i n g  i n  payment o f  o l d  d e b t s , "
78i n  t h e  summer o f  1784.  A le x a n d e r  H am i l ton  had s i m i l a r  p ro b lem s .
The s i t u a t i o n  was so bad i n  1785 t h a t  t h e  d e b t s  he had  managed t o
79r e c o v e r  were s c a r c e l y  enough t o  c o v e r  h i s  wages .  A y e a r  l a t e r  
he had s t i l l  r e c o v e r e d  "few o r  none"  o f  t h e  company’ s d e b t s .
The 1780s were a  p e r i o d  o f  mixed s u c c e s s  f o r  t h e  S c o t t i s h  
companies  i n  t h e  C hesapeake .  They had r e - e n t e r e d  t h e  commerce of  
t h e  Chesapeake  w i t h  s p e c t a c u l a r  r e s u l t s ,  d r i v i n g  ou t  c o m p e t i t i o n  
from A m e r ic a ’ s w ar t im e  a l l i e s  and f rom h e r  own m e r c h a n t s .  The 
companies  had c a p t u r e d  a l a r g e  p r o p o r t i o n  o f  t h e  c a r r y i n g  t r a d e  t o  
Europe ,  and had r e - e s t a b l i s h e d  t h e i r  dominance o ve r  t h e  s t o r e  t r a d e .  
In d e e d ,  t h e  b ro a d  p a t t e r n  o f  t h e i r  a c t i v i t y  showed a  r e m a r k a b le  
s i m i l a r i t y  t o  t h e  p e r i o d  b e f o r e  t h e  w ar .  The a g e n t s  and s t o r e ­
k e e p e r s  i n c l u d e d  a h i g h  p r o p o r t i o n  of  p r e - w a r  f a c t o r s ;  t h e  l e v e l
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and n a t u r e  o f  c o m p e t i t i o n  was v e r y  much l i k e  t h a t  of  t h e  l a t e  
c o l o n i a l  p e r i o d .  I t  would  be on ly  a  s l i g h t  e x a g g e r a t i o n  t o  say  
t h a t  t h e  war was m e re ly  a  t e m p o r a r y  i n t e r r u p t i o n  i n  a  v e r y  
r e s i l i e n t  S c o t t i s h  com merc ia l  s y s t e m .  U n f o r t u n a t e l y  f o r  t h e  
S c o t s ,  t h e  w eak n esses  o f  t h a t  sy s t e m ,  i n  p a r t i c u l a r  t h e  e x c e s s i v e  
c r e d i t  and t h e  p rob lem  of  d e b t  r e c o v e r y ,  were a l s o  on ly  t e m p o r a r i l y  
i n t e r r u p t e d .
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CHAPTER XI
THE DECLINE OF THE SCOTTISH SYSTEM
The Growing t h r e a t  t o  t h e  S c o t t i s h  Sys tem
The p rob lem s  a s s o c i a t e d  w i t h  t h e  c o l l e c t i o n  o f  p r e - w a r  d e b t s
c o n t i n u e d  t h r o u g h o u t  t h e  C o n f e d e r a t i o n  p e r i o d ,  and even i n t o  t h e
n i n e t e e n t h  c e n t u r y .  A l th o u g h  t h e  p o l i c y  o f  t h e  more e x p e r i e n c e d
companies  was t o  enco u ra g e  t h e i r  d e b t o r s  t o  r e - o p e n  t h e i r  s t o r e
a c c o u n t s ,  i n  o r d e r  t h a t  t h e  d e b t s  might  e v e n t u a l l y  be p a i d  o f f ,
i t  was a l s o  assumed t h a t  t h e  c o u r t  sy s tem  would once a g a i n  be
a v a i l a b l e  a s  a  l a s t  r e s o r t .  But t h e  v a r i o u s  m easu re s  e n a c t e d  i n
t h e  Chesapeake  f r u s t r a t i n g  t h e  p r o v i s i o n s  o f  t h e  peac e  s e t t l e m e n t ,
p r e v e n t e d  t h e  r e v i v a l  o f  t h e  l e g a l  t h r e a t  w hich  m e rc h a n t s  needed  t o
ease  t h e  p r o c e s s  o f  d e b t  c o l l e c t i o n .  The a d o p t i o n  o f  a  f e d e r a l
c o n s t i t u t i o n  d i d  l i t t l e ,  i n  t h e  e a r l y  y e a r s  a t  l e a s t ,  t o  a s s i s t
t h e  m e r c h a n t s .  I t  d i d  p r o v i d e  f o r  c a s e s  a r i s i n g  ou t  of  t r e a t i e s
made by t h e  U n i t e d  S t a t e s  t o  be t r i e d  i n  f e d e r a l  c o u r t s ,  and as
soon a s  t h e  f e d e r a l  c o u r t s  opened i n  t h e  Chesapeake ,  B r i t i s h
■1m e rc h a n t s  began t o  b r i n g  s u i t s  a g a i n s t  d e b t o r s .  But l e g a l  
o b s t a c l e s  c o n t i n u e d  t o  f r u s t r a t e  t h e  B r i t i s h  m e r c h a n t s .  I n  t h e  f i r s t
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p l a c e ,  c r e d i t o r s  c o u l d  n o t  b r i n g  a  s u i t  i n  a  f e d e r a l  c o u r t  i f  t h e
amount i n v o l v e d  was l e s s  t h a n  500 d o l l a r s .  S in c e  t h e  d e b t s  owed
t o  S c o t t i s h  s t o r e s  t e n d e d  t o  be f o r  v e r y  s m a l l  am ounts ,  t h i s  meant
t h e  new c o u r t s  were n o t  o f  g r e a t  a s s i s t a n c e  t o  t h e  S c o t s .
F u r t h e r m o r e ,  some l a w y e r s  and  p o l i t i c i a n s  i n  t h e  Chesapeake
c o n t e s t e d  t h e  j u r i s d i c t i o n  o f  f e d e r a l  c o u r t s  i n  t h e  m a t t e r  of
d e b t s .  P a t r i c k  Henry,,  f o r  exam ple ,  a rg u e d  t h a t  s i n c e  V i r g i n i a
was an i n d e p e n d e n t  s t a t e  a t  t h e  t i m e ,  t h o s e  d e b t s  w hich  had been
f o r f e i t e d  t o  t h e  s t a t e ,  o r  p a i d  i n t o  t h e  l o a n  o f f i c e ,  c o u l d  n o t  be
r e c o v e r e d  by B r i t i s h  m e r c h a n t s .  With  r e g a r d  t o  any o t h e r  d e b t s ,
he c o n te n d e d  B r i t a i n ’ s f a i l u r e  t o  a b i d e  by c e r t a i n  a r t i c l e s  o f  t h e
p e a c e  t r e a t y  removed t h e  o b l i g a t i o n  o f  V i r g i n i a  t o  e n f o r c e  t h e  
2d e b t  p r o v i s i o n .  Many i s s u e s  o f  t h i s  k i n d  re m a in e d  u n r e s o l v e d  
u n t i l  t h e  U n i t e d  S t a t e s  Supreme C o u r t ,  i n  1796, a n n u l l e d  a l l  s t a t e  
l e g i s l a t i o n  p r e v e n t i n g  t h e  r e c o v e r y  o f  B r i t i s h  d e b t s ,  and r u l e d  
t h a t  payments  i n t o  t h e  V i r g i n i a  l o a n  o f f i c e  c o u ld  n o t  be h e l d  t o  
have d i s c h a r g e d  a d e b t .
The l e g a l  p rob lem s  of  t h e  m e rc h a n t s  were ea s ed  f u r t h e r ,  by 
J a y ’ s T r e a t y ,  w hich  r e s o l v e d  t h e  o u t s t a n d i n g  i s s u e s  of  
c o m p e n s a t io n  f o r  s l a v e s  c a p t u r e d  d u r i n g  t h e  war and t h e  B r i t i s h  
p o s t s  i n  t h e  n o r t h w e s t .  The t r e a t y  a l s o  gave B r i t i s h  s u b j e c t s  t h e  
r i g h t  t o  h o l d  l a n d  i n  t h e  U n i t e d  S t a t e s ,  and  so was o f  g r e a t  benefit 
t o  B r i t i s h  c r e d i t o r s ,  s i n c e  i t  e n a b l e d  them t o  t a k e  l a n d  i n  
s e t t l e m e n t  of  d e b t s .  F u r t h e r m o r e ,  t h e  t r e a t y  a l l o w e d  f o r  a  j o i n t  
B r i t i s h - A m e r i c a n  commiss ion  t o  be s e t  up ,  t o  h e a r  c l a i m s  b a s e d  on 
t h e  1783 peace  t r e a t y .  The m e r c h a n t s '  p o s i t i o n  im proved  a g a i n ,  
i n  1802,  when t h e  U n i t e d  S t a t e s  a g r e e d  t o  pay B r i t a i n  £600 ,000  
f rom t h e  f e d e r a l  t r e a s u r y ,  t o  be d i s t r i b u t e d  among t h e  r e m a in in g
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B r i t i s h  c l a i m a n t s , ^  By 1811,  £415,921 had been  awarded  t o  
c r e d i t o r s  a b l e  t o  f u r n i s h  s a t i s f a c t o r y  e v id e n c e  of  bona  f i d e  d e b t s , ^
The campaign by B r i t i s h  m e rc h a n t s  t o  r e c o v e r  a  r e a s o n a b l e  
p r o p o r t i o n  of  t h e i r  p r e - w a r  d e b t s  may t h u s  have been  f a i r l y  
s u c c e s s f u l  i n  t h e  l o n g  r u n ,  b u t  t h e  slow and u n c e r t a i n  p r o g r e s s  
i n v o l v e d  c o n s i d e r a b l y  r e d u c e d  t h e  e n t h u s i a s m  f o r  c o n t i n u e d  
com merc ia l  a c t i v i t y  i n  t h e  C hesapeake  to b a c c o  t r a d e .  M erchan ts  
who had s o u g h t  t o  combine l e g a l  and com mercia l  methods  of  
r e c o v e r i n g  d eb t ,  found  c o n d i t i o n s  i n c r e a s i n g l y  d i f f i c u l t  d e s p i t e  
t h e  g r a d u a l  improvement i n  t h e  o u t l o o k  f o r  l i t i g a t i o n .  Even 
s u c c e s s f u l  l i t i g a t i o n  d i d  n o t  i n  any c a s e  g u a r a n t e e  r e p a y m e n t .  
D e b to r s  o f t e n  a bsconded  r a t h e r  t h a n  s e t t l e  t h e i r  a c c o u n t s ,  and i f  
t h e  d e b t o r  had few a s s e t s  repaym en t  was a l s o  u n l i k e l y .  I n  some 
c a s e s  t h e  d e b t o r  m igh t  even  be w i l l i n g ,  i n  p r i n c i p l e ,  t o  make 
payment,  b u t  he was i n  t u r n  a c r e d i t o r  t o  o t h e r s ,  and was u n a b l e
5t o  o b t a i n  s u f f i c i e n t  payments  f rom them t o  c l e a r  h i s  own a c c o u n t .
The weakness  of  com m erc ia l  i n v o lv e m e n t  i n  t h e  C hesapeake  a s  a 
s t r a t e g y  f o r  d e b t  r e c o v e r y  can  be s e e n  from t h e  r e c o r d s  o f  
companies  r e - e n t e r i n g  t h e  a r e a  a f t e r  t h e  war.  The Mary land  
r e c o r d s  of  H enderson ,  F e rg u s o n  and Gibson,  f o r  example ,  i n d i c a t e  
t h a t  t h e  p o l i c y  o f  d e a l i n g  w i t h  t h e i r  f o r m e r  c u s to m e r s  was n o t  a 
s u c c e s s f u l  way o f  r e c o v e r i n g  d e b t .  Books f o r  t h e  P i s c a t t a w a y  
s t o r e  were  examined ,  c o v e r i n g  t h e  y e a r s  1775,  1790-1791 ,  and 17'95.^ 
A com par i son  be tween  t h e  l e d g e r s  f o r  1775 and 1790-1791 showed t h a t  
t h e  company had been  a b l e  t o  a t t r a c t  back  some o f  G l a s s f o r d  and 
Company’ s p r e - w a r  cu s to m e r s  t o  t h e  new s t o r e .  680 cu s to m e r s  
a p p e a r  i n  t h e  1775 l e d g e r :  of  t h e s e  103 were a l s o  t o  b e . f o u n d  i n
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t h e  l i s t  of  553 c u s to m e r s  c o n t a i n e d  i n  t h e  1790-1791 l e d g e r  of  
t h e  r e c o n s t i t u t e d  company.  Among t h e  cu s to m e r s  i n v o l v e d  w i t h  
t h e  company i n  b o t h  y e a r s ,  36 were d e b t o r s  i n  1775.  By 1791,  
o n ly  5 of  t h e s e  had  c l e a r e d  t h e i r  d e b t s  a t  t h e  s t o r e .  Not on ly  
were 31 o f  t h e  103 f o r m e r  c u s to m e r s  s t i l l  i n  d e b t ,  b u t  an  
a d d i t i o n a l  36,  who had  n o t  been  d e b t o r s ’i n  1775,  had  become such  
by 1791.  F u r t h e r m o r e ,  o n ly  9 o f  t h o s e  a p p e a r i n g  a s  d e b t o r s  i n  
b o t h  l e d g e r s  had  r e d u c e d  t h e i r  i n d e b t e d n e s s  d u r i n g  t h e  i n t e r v a l ;
7t h e  r e m a in in g  22 had moved f u r t h e r  i n t o  d e b t .  I t  i s  p r o b a b l e  
t h a t  t h e r e  were some d e b t o r s  who had  c o m p l e t e l y  c l e a r e d  t h e i r  
a c c o u n t s  d u r i n g  t h e  p e r i o d ,  and had  w i thd raw n  t h e i r  b u s i n e s s  from 
t h e  s t o r e ,  t h u s  d i s a p p e a r i n g  f rom t h e  l a t e r  l e d g e r .  I t  i s  
u n l i k e l y ,  however ,  t h a t  t h e r e  were many i n  t h i s  c a t e g o r y ,  s i n c e  
a p l a n t e r  c l e a r i n g  h i s  a c c o u n t  would v e r y  l i k e l y  have c o n t i n u e d  
a t  t h e  same s t o r e .
The p i c t u r e  w hich  emerges  f rom t h e  s u rv e y  of  t h e  cu s to m e r s  a t  
t h e  s t o r e ,  i s  one of  a  p o l i c y  w ork ing  a g a i n s t  t h e  i n t e r e s t s  o f  t h e  
company.  D e a l in g  w i t h  p r e - w a r  d e b t o r s  d i d  n o t  l e a d  t o  a  r e d u c t i o n  
i n  t h e i r  d e b t s ,  b u t  t o  an  i n c r e a s e !  The a c c o u n t s  o f  t h e  s t o r e  
g i v e  s u p p o r t  t o  t h i s  c o n c l u s i o n .  By 1791,  382 d e b t o r s  owed a l m o s t  
£ '9,000,  i n  M ary land  c u r r e n c y ,  t o  t h e  s t o r e ,  compared w i t h  £3 ,000  
i n  1775.  The s t r u c t u r e  o f  t h e  d e b t ,  a s  i n  c o l o n i a l  t i m e s ,  was 
h e a v i l y  c o n c e n t r a t e d  a t  ’t h e  l o w e r  end:  208 o f  t h e  382 d e b t s  were 
below £10,  and on ly  16 exce ed ed  £100.® By 1795 t h e  s i t u a t i o n  had 
d e t e r i o r a t e d  f u r t h e r ,  w i t h  t h e  s t o r e  owed o v e r  £ 12 ,000  by 363
9d e b t o r s .  Books f o r  t h e  P o r t  Tobacco s t o r e  o f  H enderson ,  F e rguson  
and  Gibson a l s o  i n d i c a t e  a  w o r se n in g  s i t u a t i o n .  I n . 1794, 365 
p e r s o n s  owed a t o t a l  o f  j u s t  u n d e r  £ 9 ,0 0 0  t o  t h e  company.  By 1798 
364 d e b t o r s  owed more t h a n  £ 1 1 ,0 0 0 .
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The e x p e r i e n c e  o f  G l a s s f o r d  and Company’ s s u c c e s s o r s  was
s h a r e d  by many companies  o p e r a t i n g  i n  t h e  C hesapea ke .  Henry
M i t c h e l l ,  c o l l e c t i n g  f o r  t h e  McCall  g r o u p , was so f r u s t r a t e d  by
h i s  p o o r  r e s u l t s  t h a t  he p l a c e d  an a d v e r t i s e m e n t  i n  a  F r e d e r i c k s b u r g
n ew s p ap e r ,  i n  1790,  c o m p la in i n g  t h a t :
t h e  i n d i f f e r e n t  s u c c e s s  he ( i . e .  M i t c h e l l )  ha s  h i t h e r  
met w i t h ,  i n  h i s  a t t e m p t s  t o  c o l l e c t  t h e s e  d e b t s ,  
i n d u c e s  him t o  c a l l  i n  t h i s  p u b l i c  manner on t h o s e  whom 
i t  c o n c e r n s ,
Even new S c o t t i s h  com panie s  fo u n d  d i f f i c u l t i e s  i n  c o l l e c t i n g
d e b t s  i n c u r r e d  a f t e r  t h e  p e a c e .  H u ie ,  R e id  and Company, f o r
exam ple ,  fo u n d  i t  i m p o s s i b l e  t o  keep  f i r m  c o n t r o l  o f  t h e i r  c r e d i t
b u s i n e s s .  I n  1787 t h e i r  o u t s t a n d i n g  d e b t s  a l r e a d y  amounted t o
1 2n e a r l y  £ 6 ,000  i n  V i r g i n i a  c u r r e n c y ,  A y e a r  l a t e r  more t h a n
1 3£ 7 ,0 0 0  was owed t o  them. By 1790,  t h e  company r e p o r t e d  t o  Glasgow
t h a t  a l t h o u g h  ”we have  made b e t t e r  r e m i t t a n c e s  f rom ou r  d e b t s  t h a n
any s t o r e  i n  t o w n , ” t h e y  c o u l d  on ly  hope t o  p r e v e n t  an  i n c r e a s e  i n
t h e  d e b t  d u r i n g  t h e  f o l l o w i n g  y e a r ,  r a t h e r  t h a n  e f f e c t  any
r e d u c t i o n .  They had  been  f o r c e d  t o :
s to p  and s t r i k e  o f f  a l l  bad and d o u b t f u l  men, and  have  
i n s t i t u t e d  s u i t s  a g a i n s t  s e v e r a l .  We a l s o  f i x e d  a 
r e s o l u t i o n  t o  t a k e  p r o p e r t y  o f  any k i n d ,  t h a t  we c o u l d  
s e l l  a g a i n ,  f rom d o u b t f u l  o r  s low p a y in g  men, even  a t  
a  h i g h e r  p r i c e  t h a n  w o r th  i n  r e a d y  money.14
Even w i t h  such  d r a s t i c  m e a s u re s ,  "we do n o t  see  t h a t  i t  would be ,
p o s s i b l e  t o  g e t  o u r  d e b t s  c o l l e c t e d  i n  l e s s  t h a n  t h r e e  y e a r s  a t  
1 5l e a s t . "  The company b e l i e v e d  t h a t  " v e r y  few s t o r e s ,  i n d e e d ,  
i n  t h i s  c o u n t r y , "  were  managing t o  r e d u c e  t h e i r  o u t s t a n d i n g  d e b t s .
The e v i d e n c e  p r o v i d e d  by an  e x a m in a t io n  o f  company l e t t e r s  and 
a c c o u n t s ,  t o g e t h e r  w i t h  t h e  many volumes  of  c a s e s  p r e s e n t e d  t o
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t h e  B r i t i s h  c o m m is s io n e r s  a f t e r  1802,  shows t h a t  d e s p i t e  t h e  l e g a l  
and  c o n s t i t u t i o n a l  s u c c e s s e s  o f  t h e  B r i t i s h  a f t e r  1783,  r e t u r n i n g  
Glasgow companies  g e n e r a l l y  f a i l e d  i n  t h e i r  o b j e c t i v e  o f  r e d u c i n g  
d e b t  t h r o u g h  t r a d e .  F o r  t h e  most  p a r t ,  t h e  companies  had t o  be 
s a t i s f i e d  w i t h  t h e  s e c u r i n g  of  d e b t s  on open a c c o u n t ,  by bonds ,  
m o r t g a g e s ,  o r  s i m i l a r  a r r a n g e m e n t s .
The p rob lem of  d e b t  c o l l e c t i o n  was n o t  t h e  on ly  f a c t o r  w hich  
was c a u s i n g  t h e  S c o t s  g r a v e  c o n c e r n  by t h e  1790s ,  and f o r c i n g  many 
t o  r e c o n s i d e r  t h e  whole s t r a t e g y  o f  t h e i r  r e - e n t r y  i n t o  t h e  
Ch esap ea k e .  The ch a n g in g  p a t t e r n  o f  t o b a c c o  p r o d u c t i o n  i n  th e  
U n i t e d  S t a t e s  a l s o  c o n t r i b u t e d  t o  an a tm o s p h e re  o f  p e s s im ism  among 
t h e  m e rc h a n t s .  I n  V i r g i n i a ,  a  c o m b in a t io n  of  s o i l  e x h a u s t i o n  i n  
t h e  T i d e w a te r  and im proved  b a c k - c o u n t r y  com m unica t ions  r e s u l t e d  i n  
t h e  w es tw ard  d r i f t  o f  t h e  m a jo r  t o b a c c o - p r o d u c i n g  a r e a s .  P r i o r  t o  
1776,  t h e r e  had  been  no to b a c c o  i n s p e c t i o n  w areh o u ses  w es t  o f  t h e  
f a l l  l i n e :  a f t e r  1783,  many o f  t h e  T i d e w a te r  w a reh o u s es  were
17d i s c o n t i n u e d ,  and many new w areh o u s es  a p p e a r e d  i n  t h e  P iedm on t .
Th i s  deve lopment  r e d u c e d  t h e  im p o r t a n c e  o f  t h e  f a l l  l i n e  s t o r e s ,  
where t h e  S c o t s  were c o n c e n t r a t e d ,  and p u t  more o f  t h e  t o b a c c o  c rop  
i n  t h e  hands  o f  m e rc h a n t s  p r e p a r e d  t o  o p e r a t e  deep i n  t h e  b a c k -  
c o u n t r y .  I t  a l s o  meant  t h a t  an  i n c r e a s i n g  p r o p o r t i o n  of  Chesapeake  
to b a c c o  was c h a n n e l l e d  to w a rd s  B a l t i m o r e  and P h i l a d e l p h i a  f o r  
d i s p o s a l ,  r a t h e r  t h a n  t o  t h e  e a s t  -  so r e d u c i n g  t h e  S c o t s  b u s i n e s s  
even f u r t h e r .
Not on ly  was t h e r e  a change  i n  t h e  g eog raphy  o f  tobacco 
p r o d u c t i o n  w i t h i n  t h e  C h es ap ea k e ,  b u t  t h e r e  was a l s o  a s o u t h e r n  
d r i f t  i n  c u l t i v a t i o n  i n  t h e  U n i t e d  S t a t e s  a s  a  w ho le .  As H uie ,
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R eid  and Company n o t e d ,  i n  1789:
In  S ou th  C a r o l i n a  and G e o rg ia  t h e  c u l t i v a t i o n  o f  t o h ( a c c ) o  
has  g r e a t l y  i n c r e a s e d . . . . ( d u r i n g  t h e )  two y e a r s  p a s t .  From 
t h e  b e s t  i n f o r m a t i o n  we can  g e t ,  t h e  y e a r  b e f o r e  l a s t  t h e r e  
was a b o u t  s even  t h o u s a n d  h ( o g s ) h ( e a ) d s  i n s p e c t e d  i n  t h e s e  
two s t a t e s  -  l a s t  y e a r  t h e r e  was e i g h t e e n  t h o u s a n d . 1®
A y e a r  l a t e r  t h e y  l a m e n te d  t h a t :
As t h e  p l a n t e r s  i n  G e o rg ia  and S o u th  C a r o l i n a  can  make t o b a c c o  
e a s i e r ,  and o f  b e t t e r  q u a l i t y ,  t h a n  can  be done h e r e ,  and t h e  
q u a n t i t y  now made i s  t o o  g r e a t  f o r  t h e  c o nsum pt ion  i n  Europe ,  
i t  a p p e a r s  t o  us  more p r o b a b l e  t h a t  t h e  a r t i c l e  w i l l  n o t  l o n g  
be r a i s e d  i n  t h i s  p a r t  o f  t h e  c o u n t r y .  And when i t  c e a s e s  t o
be an o b j e c t  o f  e x p o r t  f rom t h i s  p l a c e  ( i . e .  D u m f r i e s , V i r g i n i a ) ,
we t h i n k  t h e  t r a d e  o f  i t  w i l l  d e c l i n e  v e r y  f a s t ,  and t h a t  of  
A l e x a n d r i a  i n c r e a s e  more t h a n  i n  t h e  same p r o p o r t i o n . 19
E x p o r t a t i o n  s t a t i s t i c s  i n d i c a t e  t h a t  t h e  s o u t h e r n  s t a t e s  were ,
i n d e e d ,  p o s i n g  a c h a l l e n g e  t o  V i r g i n i a  and M ary land .  I n  1768,
o n ly  3 6 0 , 0 0 0  pounds  of  t o b a c c o  had  been  e x p o r t e d  f rom N o r th
C a r o l i n a ,  f o r  i n s t a n c e :  by 1788 t h e  f i g u r e  had c l im b e d  t o  a lm o s t
206 , 0 0 0 ,0 0 0  pounds .  The s o u t h - e a s t e r n  s t a t e s  were s t i l l  w e l l  b e h i n d  
t h e  Chesapeake  i n  t h e  e a r l y  1790s ,  b u t  t h e y  were c o n t r i b u t i n g  a
grow ing  and i m p o r t a n t  s h a r e  o f  t h e  t o t a l  American o u t p u t .  I n  1791,
f o r  example .  N o r th  C a r o l i n a ,  S o u th  C a r o l i n a ,  and  G e o r g ia ,  p r o v i d e d  
o v e r  1 4 ,0 0 0  h o gsheads  to w a rd s  a  U n i t e d  S t a t e s  e x p o r t a t i o n  of  j u s t  
o v e r  100 ,000  hog s h ead s  -  compared w i t h  25 ,000  f rom Mary land  and 
5 6 , 0 0 0  f rom V i r g i n i a .
The deve lopment  o f  a  s i g n i f i c a n t  t o b a c c o  i n d u s t r y  i n  t h e  s o u t h ,  
c o n t r i b u t e d  t o  t h e  d e c l i n e  i n  t h e  p r i c e  o f  t o b a c c o  d u r i n g  t h e  l a t e r  
1780s ,  and t o  t h e  s e v e r e  f i n a n c i a l  p o s i t i o n  o f  c u s to m e r s  -  and 
d e b t o r s  -  o f  t h e  S c o t t i s h  s t o r e s .  'As f a r  a s  t h e  S c o t s  were 
c o n c e r n e d ,  t h e  p rob lem  was a g g r a v a t e d  by t h e  trend among p l a n t e r s  
t o  economize by m a n u f a c t u r i n g  some o f  t h e i r  own g oods .  Huie ,  R e id  
and Company r e p o r t e d ,  i n  t h e  s p r i n g  o f  1789,  t h a t  t h e  e x p e c t a t i o n s  
of  a  l a r g e  c rop  and low p r i c e s  had  l e d  t o  a  s i t u a t i o n  where p l a n t e r s :
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i n  “t h i s  and  n e i g h b o u r i n g  c o u n t i e s  a r e  so f u l l y  c o n v in c e d  
( t h a t )  t h e y  c a n n o t  e s c a p e  from r u i n  b u t  by m a n u f a c t u r e ,  
and t h a t  a  l a r g e  proportion  of  them w i l l  n e x t  y e a r  make c h i e f  
of  t h e i r  common wear -  w hich  must  g r e a t l y  r e d u c e  t h e  demand 
f o r  c o a r s e  g o o d s . ^2
By t h e  summer of  1789, t h e  same company n o t e d  t h a t :
d o m e s t ic  manufactures of  e v e ry  k i n d ,  i n  t h i s  p a r t  o f  t h e  
c o u n t r y ,  f a r  exce eds  what  t h e  more san g u in e  c o u l d  have  
e x p e c t e d .  Many p l a n t e r s  who have l a r g e  f a m i l i e s  w i l l  t h i s  
y e a r  make t h r e e - q u a r t e r s  o f  t h e i r  common wear  f o r  b o th  
b l a c k  and w h i t e s . 23
The company hoped,  r a t h e r  o p t i m i s t i c a l l y ,  t h a t  d o m e s t i c  m a n u f a c t u r i n g
would r e d u c e  t h e  demand f o r  goods on c r e d i t ,  and e n a b l e  p l a n t e r s  t o
r e d u c e  t h e i r  i n d e b t e d n e s s ;  b u t  t h e re '  i s  l i t t l e  e v i d e n c e  t o  s u g g e s t
t h a t  t h i s  h appened .  I n s t e a d ,  d o m e s t i c  m a n u f a c t u r i n g  a p p e a r s  on ly
t o  have added  t o  t h e  p rob lem s  o f  t h e  S c o t s  by u n d e rm in in g  t h e  r e t a i l
t r a d e .  As H uie ,  R e id  and Company o b s e rv e d  a t  t h e  end o f  t h e  summer:
t h e  s i t u a t i o n  o f  t h e  r e t a i l  t r a d e . . . .makes i t  t h e  h e i g h t  of  
madness  t o  keep  a  l a r g e  s t o c k  o f  goods  i n  hand .  Almost 
ev e ry  p l a n t e r  now, who h a s  n o t  above 15 o r  20 w ork ing  h a n d s ,  
makes enough c o a r s e  l i n e n  f o r  f a m i l y  u s e . . . . T h i s  summer we s e e  
: f o u r  t i m e s  a s  many c o u n t r y  c l o t h  c o a t s  a s  l a s t ,  and we t h i n k  
few o t h e r s  w i l l  be wore by t h e  p l a n t e r s  ab o u t  h e r e . . . . T h e  New 
England m a n u f a c t u r e r s  a r e  s u p p l y i n g  many a r t i c l e s  lo w e r  t h a n  
we can  im p o r t  them: b o o t s ,  s h o e s ,  s a d d l e r y ,  g l o v e s ,  h a t s  and
n a i l s  a r e  t o  be bought  much lo w e r  o f  American  m a n u f a c t u r e r s  t h a n  can be i m p o r t e d . ^4
The e f f e c t  o f  t h i s  was n o t  t o  a i d  r e p a y m e n ts ,  b u t  t o  r e d u c e  t h e  
a t t r a c t i v e n e s s  o f  d e a l i n g  w i t h  t h e  S c o t s .  Hence t h e  commercia l  
p r e s s u r e  on p l a n t e r s  t o  r e d u c e  t h e i r  p r e - w a r  d e b t s ,  i n  o r d e r  t o  
a s s u r e  th e m s e lv e s  o f  a  s u p p ly  of  goods ,  was c o n s i d e r a b l y  weakened.
As a  c o n s e q u e n c e ,  S c o t t i s h  e x p o r t s  t o  t h e  Chesapeake  f a l t e r e d .
Dur ing  t h e  second  h a l f  o f  t h e  1780s ,  when E n g l i s h  e x p o r t s  t o  
V i r g i n i a  and Maryland  were  i n c r e a s i n g ,  S c o t l a n d ’ s e x p o r t s  t o  t h e  
two s t a t e s  f e l l  f rom £160 ,000  i n  1785,  t o  £97 ,000  i n  1790 .^^  The 
S c o t s  m e rc h a n t s  f ound  th e m s e l v e s  w i t h  s u r p l u s  goods ,  and were 
f o r c e d  t o  r e d u c e  t h e  p r o f i t  m a rg in  on t h e i r  goods ,  and t o  g i v e  
h i g h e r  p r i c e s  f o r  t o b a c c o ,  i n  an  e f f o r t  t o  a t t r a c t  back  cu s to m e r s
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and r u n  down t h e i r  i n v e n t o r i e s . ^ ^
By t h e  e a r l y .  1790s ,  t h e r e f o r e ,  a c o m b in a t io n  of  l e g a l  and 
economic f a c t o r s  had c o n s i d e r a b l y  r e d u c e d  t h e  power and op t imism 
o f  S c o t t i s h  m e rc h a n t s  i n  t h e  C hesapea ke ,  and many companies  were 
r e c o n s i d e r i n g  t h e i r  o p e r a t i o n s  i n  t h e  a r e a .  But  g r a v e  a s  t h e s e  
p rob lem s  might  have  b een ,  t h e  S c o t s  had  d e m o n s t r a t e d  r e m a r k a b le  
r e s i l i e n c y  and f l e x i b i l i t y  d u r i n g  p r e v i o u s  c r i s e s ,  and i t  i s  
p o s s i b l e  t h a t  t h e  sy s tem  c o u l d  have a d j u s t e d  s u f f i c i e n t l y  t o  
c o n t i n u e .  U n f o r t u n a t e l y ,  t h e r e  was n o t  enough t im e  f o r  m a jo r  
changes  t o  t a k e  p l a c e  b e f o r e  t h e  S c o t t i s h  t o b a c c o  t r a d e  was d e a l t  
a  f a t a l  blow by t h e  p o l i t i c a l  breakdown i n  Europe .
The Decline of the Glasgow Tobacco Companies.
The F re n c h  R e v o l u t i o n  n a t u r a l l y  c a u s e d  much c o n c e rn  f o r  t h e
C hesapeake  m e r c h a n t s .  H u ie ,  R e id  and Company echoed  t h e  s e n t i m e n t s
o f  many, when t h e y  w ro te  t o  t h e i r  a g e n t  i n  Georgetown t h a t  t h e y  were
v e r y  w o r r i e d  t h a t  European  a g e n t s  seemed u n a b l e  t o  d e t e r m i n e  t h e
c o n s e q u e n c e s  f o r  t h e  t o b a c c o  m a rk e t :
M e s s r s .  L i t t l e d a l e  and Co(mpany)*s a d v i c e s  t o  Mr. H enderson  
a r e  no b e t t e r  t h a n  Mr, G ib s o n ’ s ,  and M e s s r s .  H enderson ,  
F ( e r g u s o n )  and G ( i b s o n ) ’s does  n o t  say  a n y t h i n g  a g r e e a b l e  
on t h e  s u b j e c t .  From e v e r y t h i n g  we can  g a t h e r ,  much depends  
on t h e  F re n c h  coming t o  m a rke t  f o r  t h e  weed.  I f  t h e y  w ( o u l ) d  
buy f r e e l y  a t  a  t o l e r a b l e  p r i c e  i t  migh t  keep  a t  what i t  i s  
i n  H o l l a n d ;  b u t  i f  t h e y  t a k e  no more t h a n  l a s t  y e a r ,  God 
knows what w i l l  be done w i t h  t h e  common t o b a c c o s . 27
U n f o r t u n a t e l y  f o r  t h e  S c o t s ,  t h e  t u m u l t  i n  F ra n c e  e n g u l f e d  t h e
F arm ers  G e n e ra l  and t h e y  were f o r c e d  t o  r e d u c e  t h e i r  p u r c h a s e s .
I n  1789,  F r a n c e  im p o r t e d  o n ly  ab o u t  o n e - t h i r d  of  a  no rm al  y e a r ’ s 
28t o t a l .  The a b s en ce  o f  t h e  F r e n c h  b u y e r s  d i d  r e s u l t  i n  a 
t e m p o ra ry  b o o s t  i n  t h e  B r i t i s h  i m p o r t a t i o n  o f  t o b a c c o ,  b u t  f o r  t h o s e  
s p e c i a l i z i n g  i n  t h e  n o r t h e r n  European  m a r k e t s ,  t h e r e  was l i t t l e
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c o m fo r t  i n  t h a t .  Huie ,  R e id  and  Company were n o t  a l o n e  i n  t h e i r  
d e s p a i r  when t h e y  w r o te  t o  t h e i r  Glasgow p a r t n e r s ,  e a r l y  i n  1790,  
t h a t  " o u r  whole b u s i n e s s  seems t o  be a c o n t i n u e d  s c e n e  of  
m i s f o r t u n e s . " ^ ^  The company r e p o r t e d  t h a t  18 ,000  h o g s h e a d s  were 
l y i n g  i n  R o t t e rd a m ,  w i t h  l i t t l e  p r o s p e c t  o f  a  s a l e , a n d  y e t  t h e y  
were s t i l l  " o b l i g e d  t o  t a k e  ( t o b a c c o )  a t  t h e  c u r ( r e n ) t  p r i c e ,  be 
t h a t  wha t  i t  may." With  p r i c e s  i n  t h e  Chesapeake  "25 t o  30 p e r  
c e n t  h i g h e r  t h a n  any i n f o r m a t i o n  we h e a r  from Europe w i l l  w a r r a n t , "  
t h e y  e x p e c t e d  a heavy  l o s s  t h a t  y ea r .^ ®
The p o l i t i c a l  e v e n t s  i n  Europe  i n t r o d u c e d  a number of  
a d d i t i o n a l  commercia l  t h r e a t s .  Rumours o f  war be tween  England  and 
S p a in ,  i n  1790,  f o r  example,  a c t e d  a s  s t i m u l u s  t o  Amer ican  s h i p ­
b u i l d e r s  h o p in g  t o  r e p l a c e  B r i t i s h  c a r r i e r s .  The S c o t s  e x p e c t e d
t h i s  would m e re ly  r e s u l t  i n  a  s h i p p i n g  g l u t  d u r i n g  t h e  f o l l o w i n g  
31y e a r .  I n  F r a n c e ,  t h e  a b o l i t i o n  o f  t h e  F a rm ers  G e n e r a l ,  i n  1791,
and t h e  encouragement o f  d o m e s t i c  t o b a c c o  p r o d u c t i o n ,  s i g n a l l e d
t h e  pe rm anen t  end o f  t h e  key  m a rke t  f o r  to b a c c o  h a n d l e d  by t h e
S c o t s .  Even t h e  Dutch  m a rke t  was t h r e a t e n e d .  N ever t h e  b e s t  o u t l e t
f o r  C hesapeake  t o b a c c o ,  t h e  F r e n c h  i n v a s i o n  o f  t h e  A u s t r i a n
N e t h e r l a n d s ,  and t h e  F r e n c h  d e c l a r a t i o n  of  war on H o l l a n d  and
B r i t a i n ,  r e d u c e d  t h e  a t t r a c t i v e n e s s  o f  t h e  m a rke t  even  f u r t h e r .
R o b e r t  F e rg u s o n  d e s c r i b e d  t h e  e f f e c t  o f  t h e s e  e v e n t s ,  i n  F e b r u a r y
1793,  when he r e p o r t e d  t o  h i s  p a r t n e r ,  A le x a n d e r  H enderson ,  t h a t
a  l e t t e r  from t h e i r  Glasgow a s s o c i a t e s  had conveyed:
v e r y  d i s a g r e e a b l e  i n t e l l i g e n c e  r e s p e c t i n g  t h e  p r o s p e c t  of  
p r i c e s  f o r  t o b a c c o  i n  E u r o p e . . . . F o r  i t  i s  n o t  t o  be e x p e c t e d  
t h a t  t h e  m a n u f a c t u r e r s  i n  t h a t  d i s t r i c t  ( i . e .  t h e  Low 
C o u n t r i e s )  w i l l  come t o  m a rk e t  f o r  q u a n t i t i e s  o f  t o b a c c o  when 
t h e y  a r e  c h an g in g  m a s t e r s  so r a p i d l y .  I n  t h a t  c o u n t r y  and up t h e  
Rhine ,  t h e  s e a t  of  war,  d i d  p a s s  much to b a c c o  t o  t h e  i n t e r i o rparts of  Germany.32 '
The d i s r u p t i o n  of  t h e  European  m a rk e t s  b r o u g h t  ab o u t  a  m a jo r
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c o l l a p s e  of  t h e  Chesapeake  to b a c c o  t r a d e .  T ab le  XVII shows t h e  
e x t e n t  of  t h e  d e c l i n e  i n  American  t o b a c c o  e x p o r t s  d u r i n g  t h e  1790s.  
A f t e r  a  s p e c u l a t i v e  s u r g e  i n  1792,  f o l l o w i n g  t h e  e nd ing  o f  t h e  
F r e n c h  monopoly,  American  e x p o r t s  of  t o b a c c o  f e l l  t o  a b o u t  two- 
t h i r d s  o f  t h e  l e v e l  p r e v a i l i n g  a t  t h e  end o f  t h e  1780s .  E x p o r t s  
t o  S c o t l a n d  and F r a n c e  v i r t u a l l y  c e a s e d ,  and E n g l a n d ' s  i m p o r t a t i o n  
s u f f e r e d .  Even i f  one t a k e s  i n t o  a c c o u n t  t h a t  some smuggling  
must  have  t a k e n  p l a c e ,  and t h a t  some s h i p s  would be r e d i r e c t e d  
f rom t h e i r  o r i g i n a l  d e s t i n a t i o n ,  t h e  f i g u r e s  s t i l l  i n d i c a t e  a 
c a t a s t r o p h i c  c o l l a p s e  i n  t h e  t r a d e .
TABLE XVII
U n i t e d  S t a t e s  Tobacco E x p o r t s ,  1791 - 1 7 9 9  ( i n h o g s h e a d s ) .
Y ear T o t a l  E x p o r t s f o  England To S c o t l a n d  To F ra n c e
1791 101,272 45 ,615 13 ,362 10 ,918
1792 112 ,428 4 2 , 2 7 5 3 ,897 28 .587
1793 59,341 2 4 , 7 0 0 2 ,394 8 ,8 9 7
1794 72 ,092 3 2 ,769 3 ,982 2 ,0 7 0
1795 61 ,050 20 ,020 1 ,8 7 9 13 ,301
1796 69 ,018 3 1 ,860 1 ,813 4 ,9 5 0
1797 58 ,167 16 ,980 2 ,1 9 4 4,881
1798 68 ,567 3 1 ,9 2 8 4 ,9 0 6 1 ,4 7 0
1799 96 ,070 3 5 , 1 5 9 4 ,377 n o t  l i s t e d
S o u rc e ;
American  S t a t e  P a p e r s  (7 vo lum es ,  W ash ing ton  B.C. 1832) v i i  
(Commerce and N a v i g a t i o n ) ,2 4 1 ,  289,  310,  341,  360,  382,  415,
429.
M erchan t  c o r r e s p o n d e n c e  and a c c o u n t s  a f t e r  1788 a r e  a c h r o n i c l e
of  d e s p a i r ,  l o s s e s  and b a n k r u p t c i e s .  H enderson ,  F e r g u s o n  and
Gibson l o s t  a lm o s t  £350 s t e r l i n g  a t  t h e i r  P i s c a t t a w a y  s t o r e  d u r i n g
1791,  and by 1795 t h e  a n n u a l  l o s s  a t  t h e  s t o r e  was a p p ro a c h in g  
33£500 .  The s t o r e  h a n d l e d  o n ly  335 hogsheads  o f  t o b a c c o  d u r i n g
1795,  and none o f  t h i s  was e x p o r t e d . H e n d e r s o n ,  F e rg u s o n  and
Gibson  s u f f e r e d  s i m i l a r  r e v e r s e s  e l s e w h e r e .  In  1790,  t h e  company
35was f o r c e d  t o  c l o s e  i t s  s t o r e  a t  L l e w e l l i n s .  Two y e a r s  l a t e r
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t h e i r  Coan s t o r e  was d i s c o n t i n u e d . ® ^  By 1973,  one o f  t h e
company'sI ocean—going ships, the Smallwood, had been sold, and
t h e  f i r m  was g i v i n g  s e r i o u s  c o n s i d e r a t i o n  t o  t h e  s a l e  of  t h e
37second  o f  t h e i r  t h r e e  c a p i t a l  s h i p s ,  t h e  S a l l y .  Cuninghame and 
Company’ s s u c c e s s o r s ,  F i n d l a y ,  H o p k i rk s  and Company, were a l s o  
com p e l l e d  t o  r e d u c e  t h e i r  b u s i n e s s ;  t h e  company c l o s e d  i t s
s t o r e s  at Bladensburg and Port Tobacco in 1795 and sold off the
 ^ 38r e m a i n i n g  goods .
I n d e p e n d e n t  m e rc h a n t s  s i m i l a r l y  f e l l  v i c t i m  t o  t h e  c o l l a p s e
i n  t r a d e .  W i l l i a m  R e y n o ld s ,  a  l e a d i n g  m erc h an t  i n  Yorktown,
managed t o  s t r u g g l e  t h r o u g h  t h e  e a r l y  1790s,  b u t  he f i n a l l y  went 
39b a n k r u p t  i n  1795.  Thomas C l a g g i t ,  who had  b e e n  a  Glasgow f a c t o r
i n  c o l o n i a l  d a y s ,  c e a s e d  b u s i n e s s  i n  1793.^^^ Even t h e  Glasgow
compan ies  who had  on ly  commenced t r a d i n g  a f t e r  t h e  war ,  d i d  n o t
e s c a p e .  H u ie ,  R e id  and Company, f o r  i n s t a n c e ,  were  i n c u r r i n g  heavy
l o s s e s  on to b a c c o  by 1789 -  on one c a rg o  d u r i n g  t h a t  y e a r  t h e y  l o s t
412 5 / -  on each  h o g s h e a d .  I t  i s  h a r d l y  s u r p r i s i n g  t h a t  t h e y  were  
moved t o :
c u r s e  t h e  b u s i n e s s  h e r e  now -  a  c o n s t a n t  p r o s p e c t  of  
l o s s e s  by t o b ( a c c ) o ,  and o b l i g e d  t o  buy i t  w i t h o u t  even 
a  hope o f  b e i n g  a b l e  t o  make more by s e l l i n g  goods  th a n  
w i l l  pay t h e  expense  o f  t h e  b u s i n e s s . 42
There  was,  i n d e e d ,  l i t t l e  t o  be g a i n e d  by t h e  goods  t r a d e .  The 
company d i d  n o t  e x p e c t  t o  s e l l  h a l f  t h e  normal q u a n t i t y  o f  goods  
d u r i n g  t h e  summer o f  1789.^® Nor was t h e r e  any improvement d u r i n g  
t h e  f o l l o w i n g  y e a r .  I n d e e d ,  s a l e s  were so p o o r  t h a t  H u ie ,  R e id  and 
Company c o n s i d e r e d  d r o p p in g  t h e  r e t a i l  b u s i n e s s  e n t i r e l y ,  s i n c e  
t h e y  f e l t  i t  was no l o n g e r  w o r th w h i l e  i n  D u m f r i e s . A s  t h e  
Company w r o te  t o  i t s  Glasgow c o u n t e r p a r t :
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We a r e  s o r r y  i n d e e d  t o  s e e  so s m a l l  a  show of  p r o f i t  by t h e  
s t a t e ,  w hich  makes u s  s u s p e c t  t h a t  t h i s  i s  a  b u s i n e s s  n o t  
w o r th  f o l l o w i n g  f o r  you;  and t h a t  t h e  most  p r u d e n t  t h i n g  
we can do a t  t h i s  s t o r e  w i l l  be t o  w i thd raw  by d e g r e e s ,  f o r  
i t  a p p e a r s  we c a n ' t  make a n y t h i n g  by t o b a c c o ,  and  t h e  
p r o f i t s  by s e l l i n g  goods  w i l l  n o t  pay t h e  e x p e n s e s  of  t h e  
s t o r e  h e r e a f t e r ,  so few can  be s o l d  t o  good men f o r  r e a d y  
money, o r  r e a d y  p r o d u c e .  W i th o u t  a t t e n d i n g  t o  any man 
b e i n g  o f f e n d e d  by i t ,  we s h a l l  h e r e a f t e r  p ush  a l l  we can t o  
g e t  payment of  o u r  d e b t s ,  and  t h a t  a s  n e a r  t h e  c a s h  p r i c e  
a s  p o s s i b l e .  There  i s  no making c o l l e c t i o n s  i n  t h i s  c o u n t r y  
so w e l l  w i t h o u t ,  a s  w i t h  g oods ,  t h e r e f o r e  (we) im ag ine  i t  
may be ( i n )  ou r  i n t e r e s t  t o  keep  up a m o d e ra te  a s s o r t m e n t  
u n t i l  we can  g e t  ou r  goods reduced.45
W h o l e s a l in g  was n o t  an  e f f e c t i v e  a l t e r n a t i v e :  d u r i n g  1790 t h e
company s o l d  on ly  £200 w o r th  o f  goods  by t h a t  me thod.
D e s p i t e  t h e  g r im  s i t u a t i o n  r e g a r d i n g  t h e  goods  t r a d e ,  t o b a c c o
s t i l l  r e m a in ed  t h e  s o u r c e  of  g r e a t e s t  c o n c e rn  f o r  t h e  company.
I f  t h e y  were t o  have  any chance  of  r e d u c i n g  t h e  i n d e b t e d n e s s  of
t h e i r  c u s t o m e r s ,  t h e y  had  t o  t a k e  p ro d u ce  -  w h a te v e r  l o s s  may be
i n v o l v e d .  Bu t ,  w i t h  heavy  l o s s e s  on to b a c c o  each  y e a r  -  25% was
4-7l o s t  on t h e  s a l e  o f  t h e  1790 c o l l e c t i o n  -  i t  was i m p o s s i b l e  f o r  
t h e  company t o  c o n t i n u e  f o r  l o n g ,  and f i n a l l y ,  i n  1796,  H u ie ,  R e id  
and Company c e a s e d  b u s i n e s s ,  w i t h  c o n s i d e r a b l e  d e b t s  s t i l l  due i n  
t h e  Chesapeake ,^®
The slump i n  t h e  t o b a c c o  t r a d e  d u r i n g  t h e  1790s ,  meant  
e f f e c t i v e l y  t h e  end o f  t h e .  S c o t t i s h  t o b a c c o  sys tem  i n  t h e  
C hesapea ke .  The S c o t s  had  managed t o  s u r v i v e  t h e  Amer ican  
R e v o l u t i o n ,  and had r e t u r n e d  w i t h  s p e c t a c u l a r  s u c c e s s  a f t e r  t h e  
war .  They had  shown t h a t  t h e i r  t r a d e  was e c o n o m i c a l l y  v i a b l e  
w i t h o u t  t h e  p r o t e c t i o n  of  t h e  N a v i g a t i o n  A c t s ,  and  t h a t  i t  was i n  
t h e  i n t e r e s t  o f  t h e  p l a n t e r s  t o  d e a l  w i t h  them. I n  t h e  end t h e  
p r i n c i p a l  c au s e  o f  t h e  demise  was p o l i t i c a l .  P o l i t i c a l  f a c t o r s
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i n  America  had f r u s t r a t e d  t h e  companies  i n  t h e i r  q u e s t  t o  r e c o v e r  
t h e  c a p i t a l ,  i n  t h e  fo rm  o f  c r e d i t ,  which  t h e y  had  i n v e s t e d  i n  t h e  
C hesapea ke ,  and f o r c e d  them t o  c u t  t h e i r  l o s s e s .  P o l i t i c s  i n  
Europe had d e s t r o y e d  t h e  m a rk e t s  on which  t h e  s y s tem  depended .
With  t h e  d e c l i n e  o f  t h e  g r e a t  Chesapeake  com pan ies ,  S c o t l a n d ' s
t r a d e  w i t h  t h e  r e g i o n  f e l l  r a p i d l y .  From an a n n u a l  v a l u e  o f  o v e r
£100 ,000  t o  V i r g i n i a  i n  t h e  m id -1 7 8 0 s ,  S c o t t i s h  e x p o r t s  p lum met ted
t o  a mere £11 ,000  by 1794: t h e y  n e v e r  exceeded  £ 27 ,000  d u r i n g  t h e
49r e m a i n d e r  of  t h e  c e n t u r y .  The s p e c i a l  r e l a t i o n s h i p  had  ended.  
E p i lo g u e
The c o l l a p s e  o f  t h e  Glasgow-Chesapeake  to b a c c o  t r a d e  b r o u g h t
a b o u t  i m p o r t a n t  changes  i n  t h e  economies  o f  b o t h  t h e  w es t  of
S c o t l a n d  and t h e  m id d le  A t l a n t i c  s t a t e s .  I n  Glasgow, t h e  ' t o b a c c o
l o r d s ’ l o s t  t h e i r  p r e - e m in e n c e  i n  t h e  commercial  and p o l i t i c a l
l i f e  of  t h e  c i t y .  The r o l e s  o f  c a p i t a l i s t ,  i n s u r e r ,  i n v e s t o r  and
m a n u f a c t u r e r  -  a l l  p l a y e d  by t h e  t o b a c c o  m erc h an t  -  now f e l l  i n t o
more s p e c i a l i z e d  h a n d s .  M erchan t  i n v e s t m e n t  i n  m a n u f a c t u r i n g
i n d u s t r i e s ,  which  had  c o n t r i b u t e d  t o  r a p i d  g row th  d u r i n g  t h e
e i g h t e e n t h  c e n t u r y ,  was i n c r e a s i n g l y  r e p l a c e d  by o t h e r  s o u r c e s .
The to b a c c o  m e rc h a n t s  had been  r e s p o n s i b l e  f o r  much o f  t h e  v i t a l i t y
and momentum of  t h e  Glasgow economy, b u t  by t h e  1790s ,  t h e  i n d u s t r y
o f  t h e  a r e a  had m a tu re d  s u f f i c i e n t l y  t o  w i t h s t a n d  t h e  l o s s  of  a
m a jo r  m a r k e t .  As o b s e r v e r s  a t  t h e  t im e  rem arked ,  Glasgow had
50become a m a n u f a c t u r i n g  r a t h e r  t h a n  a m e r c a n t i l e  c i t y .
W i th in  t h e  C hesapeake ,  t h e  changes  were m o r e , s u b t l e .  The 
S c o t t i s h  community d i d  n o t  m i g r a t e  f rom t h e  a r e a ,  and l e a v e  a 
com merc ia l  vacuum, a s  t h e y  had done -  t e m p o r a r i l y  -  d u r i n g  t h e  war .
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Most had f i r m  r o o t s  i n  V i r g i n i a  o r  M ary land ,  and c o n t i n u e d  as
m e r c h a n t s ,  d e s p i t e  t h e  end o f  t h e i r  c l o s e  r e l a t i o n s  w i t h  B r i t a i n .
A le x a n d e r  H orshu rgh  and  R o b e r t  Kennon,  f o r  example ,  had  been
a g e n t s  f o r  Cuninghames b e f o r e  and a f t e r  th e  war .  With  t h e  d e c l i n e
i n  t h e  company’ s American  b u s i n e s s ,  t h e  fo r m e r  a g e n t s  expanded
t h e i r  p r i v a t e  b u s i n e s s  i n  V i r g i n i a ,  and opened a s t o r e  i n
51P e t e r s b u r g  i n  1796.  R o b e r t  F e rg u s o n  c o n t i n u e d  t o  c o l l e c t  d e b t s
52f o r  G l a s s f o r d s  u n t i l  a t  l e a s t  1819,  b u t  he and  o t h e r  members o f
h i s  f a m i l y  a l s o  fo rmed  v a r i o u s  t r a d i n g  compan ies  a t  t h e  t u r n  of
t h e  c e n t u r y ,  and so c o n t i n u e d  t o  c o n t r i b u t e  t o  t h e  b u s i n e s s  l i f e  
53o f  M ary land .
The S c o t s  were  p a r t i c u l a r l y  a c t i v e  i n  moves t o  s t r e n g t h e n  and 
d i v e r s i f y  t h e  com mercia l  i n s t i t u t i o n s  of  t h e  C hesapea ke ,  The 
d e c l i n e  of  t h e  Glasgow companies  had  meant t h e  end o f  a  v i t a l  
s o u r c e  of  c r e d i t  c a p i t a l .  I t  was n e c e s s a r y  t o  r e p l a c e  t h i s  
s o u r c e  w i t h  a  sound a l t e r n a t i v e ,  and t h e  S c o t s  were i n  t h e  v a n g u a rd  
o f  a t t e m p t s  t o  do s o .  In  V i r g i n i a ,  S c o t s  m e rc h a n t s  j o i n e d  moves t o  
c r e a t e  a  b a n k in g  sy s tem  d u r i n g  t h e  1790s .  David Buchanan,  A le x a n d e r  
H o rsb u rg h  and s e v e r a l  o t h e r  S c o t s ,  f o r  i n s t a n c e ,  j o i n e d  w i t h  o t h e r s  
t o  p r e s s  f o r  a  s t a t e  bank a t  P e t e r s b u r g ,  "which ,  by f a c i l i t a t i n g  
t h e  i n t e r c o u r s e  and t r a n s a c t i o n s  of  t h e  m e r c a n t i l e  p a r t  o f  t h e
54-community,  would e n a b l e  them t o  e x t e n d  t h e  commerce o f  t h e  s t a t e . "
James Cam pbel l ,  f o r m e r l y  a f a c t o r  f o r  John McCall and Company, and
whose l a n d s  were s e q u e s t e r e d  d u r i n g  t h e  war ,  a c t e d  a s  cha i rm an  of
t h e  com mit tee  r e q u e s t i n g  t h e  bank ,  and he became i t s  s u p e r i n t e n d e n t
5 5when i t  e v e n t u a l l y  opened i n  n e a r b y  Richmond.
The S c o t s  n o t  o n ly  c o n t i n u e d  a s  l e a d i n g  members of,, t h e  l o c a l
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b u s i n e s s  community,  b u t  t h e y  seem a l s o  t o  have b l e n d e d  v e r y
s u c c e s s f u l l y  i n t o  t h e  s o c i a l  and p o l i t i c a l  l i f e  o f  t h e
C h esap ea k e .  James Dunlop,  t h e  R i t c h i e  a g e n t  i n  Georgetown,  f o r
exam ple ,  became a  h i g h l y  r e s p e c t e d  f i g u r e  i n  t h e  town, and h i s
son became a c i r c u i t  c o u r t  ju dge  i n  t h e  D i s t r i c t  o f  Columbia .
R o b e r t  P e t e r ,  who had  been  a G l a s s f o r d  a g e n t  b e f o r e  t h e  war ,
and  who had been  i n v o l v e d  w i t h  v a r i o u s  S c o t t i s h  companies  i n
t h e  1780s ,  a l s o  became a  l e a d i n g  c i t i z e n  of  Georgetown,  and
57became i t s  f i r s t  mayor i n  1790.  S i m i l a r l y ,  James S o m e r v i l l e ,  
who c o l l e c t e d  d e b t s  f o r  Cuninghames and o t h e r  S c o t t i s h
58com pan ies ,  became an a ld e rm an  o f  F r e d e r i c k s b u r g  i n  1789.
I n  s h o r t ,  t h e  end o f  t h e  Glasgow sys tem  r e s u l t e d  i n  an 
a c c e l e r a t i o n  o f  t h e  ' A m e r i c a n i z a t i o n '  o f  t h e  S c o t t i s h  m e rc h an ts .  
The Chesapeake  s u f f e r e d  g r e a t l y  when i t s  p r i n c i p a l ,  and 
t r a d i t i o n a l ,  t r a d e  c o n t r a c t e d  so s u d d e n ly ,  b u t  i n  t h e  d r i v e  
t o  c o n s t r u c t  a  more s t a b l e  economy, t h e  t a l e n t  and e x p e r i e n c e  
o f  t h e  S c o t s  was of  enormous and l a s t i n g  b e n e f i t .
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C h a p te r  X II 
CONCLUSION
The h i s t o r y  o f  th e  Glasgow to b a c c o  m e rc h a n ts  i n  th e  e r a  o f 
t t h e  A m erican R e v o lu tio n  p ro v id e s  a  num ber o f i n s i g h t s  i n t o  th e  
w o rk in g s  o f th e  c o l o n ia l  C hesapeake  economy. The e v id e n c e  makes 
i t  c l e a r ,  f o r  exam ple, t h a t  th e  m onopoly a s p e c t s  o f  th e  N a v ig a t io n  
A c ts  d id  n o t ,  on b a la n c e ,  o p e ra te  t o  th e  d e tr im e n t  o f th e  c o l o n ia l  
p l a n t e r s .  The h ig h  d e g re e  o f c o m p e ti t io n  betw een  B r i t i s h  m e rc h a n ts  
e n su re d  t h a t  p r o f i t  m a rg in s  w ere r e a s o n a b le  and t h a t  r e s t r i c t i v e  
p r a c t i c e s  w ere k e p t to  a  minimum. I f  th e  m onopoly h u r t  anyone 
i t  was th e  F re n c h , who had to  make c o n t r a c t s  w ith  h a rd -h e a d e d  
London and Glasgow m e rc h a n ts  who c o n t r o l l e d  th e  e n t i r e  su p p ly  
o f to b a c c o . The f a c t  t h a t  th e  p o s t-w a r  t r a d e  d e v e lo p e d  once 
a g a in  a lo n g  c o l o n ia l  l i n e s ,  e x c e p t t h a t  B r i t a i n  c e a se d  to  be, 
an e n t r e p o t ,  s u g g e s ts  s t r o n g ly  t h a t  th e  s t r u c t u r e  o f c o l o n ia l  
t r a d e  was n o t  a r t i f i c i a l  and h e ld  to g e th e r  o n ly  by s t a t u t e ,  
b u t was i n s t e a d  a  l o g i c a l  and econom ic m ethod o f com merce.
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The d o m in a tio n  o f th e  t r a d e  by th e  S c o ts  was a  r e s u l t  o f 
o f  t h e i r  b u s in e s s  e x p e r t i s e ,  and n o t th e  co n seq u en ce  o f o b s ta c l e s  
e r e c te d  a g a in s t  p o s s i b le  c o m p e t i to r s .  The S c o ts  saw th e  com m ercia l 
o p p o r tu n i t i e s  a v a i l a b l e  and c r e a te d  a  s to r e  and s h ip p in g  sy stem  
w hich  a c te d  a s  a h ig h ly  e f f i c i e n t  l i n k  betw een  th e  F re n c h  m a rk e t, 
B r i t i s h  m a n u fa c tu r e r s ,  and th e  th o u s a n d s  of sm a ll  p l a n t e r s  
i n  th e  C hesapeake back  c o u n try .  The v a lu e  o f th e  sy s te m , and th e  
men who ra n  i t ,  i s  c o n firm e d  by th e  d e g re e  to  w hich  th e  p l a n t e r s  
r e tu r n e d  to  th e  S c o ts  m e rc h a n ts  im m e d ia te ly  a f t e r  th e  w ar.
An e x a m in a tio n  o f th e  p e r io d  1770-1800 a l s o  a l lo w s  th e  
S c o ts  to  be ju d g e d  more a c c u r a t e l y  a s  members o f th e  C hesapeake 
com m unity. The t r a d i t i o n a l  p i c t u r e  o f th e  S c o ts  a s  a t i g h t l y -  
k n i t  c l i q u e ,  h a v in g  l i t t l e  p e r s o n a l  s ta k e  o r  i n t e r e s t  i n  th e  
r e g io n ,  i s  a  g ro s s  o v e r s i m p l i f i c a t i o n ,  as  i s  th e  v iew  t h a t  th e y  
c o n t r ib u te d  n o th in g  o f  econom ic b e n e f i t  to  th e  a r e a .  I t  i s  
t r u e  t h a t  th e  S c o ts  f a c t o r s  w ere en co u ra g ed  to  a v o id  to o  c lo s e  
a  f r i e n d s h ip  w ith  t h e i r  c u s to m e rs ,  i n  c a se  t h i s  m ig h t le a d  
to  th e  p l a n t e r s  ta k in g  a d v a n ta g e  o f  them . On th e  o th e r  h and , 
th e  d i s t i n c t i o n  betw een  f a c t o r  and in d e p e n d e n t m e rc h an t was 
f a r  from  p r e c i s e .  M ost s e n io r  f a c t o r s  a p p e a r  to  have c a r r i e d  
on some form  o f p r i v a t e  t r a d e ,  and  many e v e n tu a l ly  tu r n e d  from  
company b u s in e s s  t o  p u rsu e  s o l e l y  p e r s o n a l  v e n tu r e s .  The 
c o n t r i b u t i o n  made by th e  S c o ts  to  th e  developm ent o f  th e  
C hesapeake economy was s i g n i f i c a n t .  The c r e d i t  th e y  p ro v id e d  
d u r in g  th e  c o l o n ia l  p e r io d  was c r u c i a l  to  th e  a g r i c u l t u r a l  
economy: i t  was th e  f i n a n c i a l  b a se  f o r  th e  w hole p la n t in g  
s o c i e t y ,  and i t  e n a b le d  th e  sm a ll f a rm e r  to  s u rv iv e  betw een  
cropso
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The h ig h  d e g re e  o f f l e x i b i l i t y  d e m o n s tra te d  by th e  S c o ts  
was an  a d d i t i o n a l  b e n e f i t .  A f te r  1776 th e y  showed th e m se lv e s  
a b le  to  a d j u s t  r a p i d l y  to  ch a n g in g  p o l i t i c a l  s i t u a t i o n s ,  and t h i s  
c h a r a c t e r i s t i c  was in v a lu a b le  i n  th e  u n c e r t a in  t im e s  a f t e r  
p e a c e  was e s t a b l i s h e d .  I t  was th e  S c o ts  who l e d  th e  way in  
r e b u i l d in g  th e  to b a c c o  t r a d e ,  and who e n co u ra g ed  in n o v a t io n  i n  
w h o le s a l in g ,  s h ip p in g  and b a n k in g .
The S c o ts  p la y e d  a key  r o l e  i n  th e  R e v o lu tio n  i n  th e  
C h esap ea k e . They c o u ld  be p o in te d  to  a s  th e  a g e n ts  o f o p p re s s io n ,  
and i n  tim e s  o f h a rd s h ip  th e y  w ere c o n v e n ie n t s c a p e g o a ts .  The 
c r e d i t  c r i s i s  o f 1772-1773 r e s u l t e d  i n  chaos and c o n fu s io n  among 
th e  sm a ll p l a n t e r s ,  and  th e  r e v o lu t io n a r y  p r o p a g a n d is t s  w ere a b le  
to  tu r n  th e  s i t u a t i o n  to  t h e i r  own a d v a n ta g e . U nable to  g e n e r a te  
e n th u s ia sm  among s m a ll p l a n t e r s  f o r  th e  h i t h e r t o  l e g a l i s t i c  
d is p u te  w ith  B r i t a i n ,  th e  d i s l o c a t i o n  o f th e  c r e d i t  sy stem  
a llo w e d  th e  r a d i c a l s  to  c r e a t e  s u p p o r t  f o r  more f o r c e f u l  m e asu re s  
by s t r e s s i n g  th e  a l l e g a t i o n  o f econom ic e x p l o i t a t i o n .  Y et th e  
a n im o s ity  d i r e c t e d  a g a i n s t  th e  S c o ts  a p p e a rs  to  have b een  s h o r t  
l i v e d  and h y s t e r i c a l :  a f t e r  th e  w ar th e  C hesapeake fa rm e rs  
g e n e r a l ly  a c c e p te d  th e  S c o ts  back  i n t o  th e  com munity -  o n ly  
d e b t rem a in ed  a s  an i s s u e  o f s e r io u s  d i s p u te .
I t  i s  th u s  d i f f i c u l t  t o  a v o id  th e  c o n c lu s io n  t h a t  th e  
econom ic a rg u m en ts  b e h in d  th e  R e v o lu tio n  i n  V i r g in i a  and M aryland 
w ere , f o r  th e  m ost p a r t ,  m a n u fa c tu re d  and s p u r io u s .  The to b a c c o  
economy -  p a r t i c u l a r l y  i n  V i r g in i a  -  was h ig h ly  c o m p e t i t iv e ,  and 
th e  B r i t i s h  c r e d i t  sy stem  e n a b le d  th e  p la n t in g  com m unity to  
d ev e lo p  th e  n a t u r a l  r e s o u r c e s  o f  th e  a r e a .  T here i s  l i t t l e  
e v id e n c e  to  s u p p o r t  J e f f e r s o n 's  t h e s i s  t h a t  th e  p l a n t e r s  w ere
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a  " s p e c ie s  of p ro p e r ty "  e x p lo i t e d  by th e  B r i t i s h  m erch an t 
h o u s e s .  From an  econom ic p o in t  of v iew  one m ust c o n c lu d e  t h a t  
th e  R e v o lu tio n  i n  th e  C hesapeake was n o t  th e  i n e v i t a b l e  r e s u l t  
o f  a  s t r u g g le  to  b re a k  f r e e  o f im p e r ia l  c h a in s ,  b u t r a t h e r  
th e  c lim a x  o f a  sh rew d ly  o r c h e s t r a t e d  and v e ry  e f f e c t i v e  
p ro p ag an d a  cam paign .
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The fo llo w in g  i s  a  l i s t ,  w ith  b io g ra p h ic a l  d e t a i l s ,  o f  m erchants 
in v o lv ed  in  Glasgow-Chesapeake t r a d e  a f t e r  th e  American R ev o lu tio n  
and b e fo re  1800. M erchants were in c lu d e d  in  th e  l i s t  i f  th e y  f u l f i l l e d  
a t  l e a s t  one o f  th e  fo llo w in g  c r i t e r i a :
a) The m erchant was in v o lv ed  w ith  a  S c o t t i s h  company a f t e r  th e  
w ar, o r  tr a d e d  d i r e c t l y  w ith  S c o tla n d .
b) The m erchant was a  f a c to r  f o r  a  S c o t t i s h  company b e fo re  th e  
war and was in  th e  C hesapeake, tr a d in g  in  some c a p a c i ty ,  
a f t e r  th e  w ar. T h is  c a te g o ry  was in c lu d ed  to  cover S c o t t i s h  
f a c to r s  who su b se q u e n tly  tu rn e d  to  independen t t r a d in g .
The purpose o f  p rod u cin g  a  l i s t  based  on th e se  c r i t e r i a  i s  to  
g iv e  a  p ic tu r e  o f  th e  deg ree  o f c o n t in u i ty  o f p e rso n n e l in  S c o t t i s h  
com panies r e e n te r in g  Chesapeake t r a d e  a f t e r  th e  w ar. The l i s t  in d ic a te s  
th e  e x te n t  to  which fo rm er f a c to r s  re tu rn e d  to  th e  re g io n ,  and 
i l l u s t r a t e s  th e  tendency  o f th e  com panies to  use ex p erien ced  f a c to r s  
in  th e  management o f  t h e i r  p o s t-w ar b u s in e s s .
The l i s t  does n o t ,  o f  c o u rse , in c lu d e  a l l  m erchants who cou ld  
f a l l  in to  th e  above c a te g o r ie s ,  s in c e  th e  b u s in e ss  r e c o rd s  o f th e  
p e r io d  a re  n o t com ple te . And s in c e  th e re  a re  im p o rtan t gaps in  
th e  re c o rd s  co v erin g  in d iv id u a l  m erchan ts , i t  was n o t alw ays p o s s ib le  
to  d is c o v e r  th e  f u l l  e x te n t  o f  a  p e r s o n 's  b u s in e ss  c o n n e c tio n s .
Much o f th e  in fo rm a tio n  in  t h i s  appendix  was o b ta in ed  from  a  
number o f  p a r t i c u l a r l y  r i c h  so u rc e s . Newspapers, f o r  In s ta n c e , 
p ro v id ed  many u s e fu l  item s: m erchants norm ally  a d v e r t is e d  in  t h e i r
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l o c a l  new spapers, and a d v e r tis e m e n ts  o f te n  c o n ta in e d  d e t a i l s  o f  th e  
o r ig in  o f goods and d e s t i n a t io n  o f s h ip s .  S im ila r ly ,  a g e n ts  engaged 
in  th e  c o l l e c t io n  o f d e b ts  g e n e ra l ly  to o k  sp ace , i n  w hich th e y  
in d ic a te d  th e  name o f t h e i r  em ployers. U n fo rtu n a te ly  th e  e x ta n t  
new spapers do n o t g iv e  a  f u l l  g e o g ra p h ic a l and c h ro n o lo g ic a l coverage 
The v a r io u s  V irg in ia  G a z e tte s  g iv e  a c c e s s  to  a  w e a lth  o f com m ercial 
in fo rm a tio n  on p re -w ar V irg in ia ,  b u t v e ry  l i t t l e  o f  v a lu e  e x i s t s  
f o r  th e  same p e r io d  in  M aryland. P o s t-w a r V irg in ia  was endowed 
w ith  mahy lo c a l  new spapers, c e n tre d  on i t s  towns; b u t a g a in  th e re  
a re  f a r  few er new spapers a v a i la b le  f o r  a  s tu d y  o f M aryland. Even 
w ith in  th e  V irg in ia  s o u rc e s , s e r io u s  gaps do o ccu r. C onsequently  
th e  b io g ra p h ic a l  l i s t  does te n d  to  overem phasise th e  V irg in ia  s id e  
o f  the. Chesapeake -  a lth o u g h  th e  tendency  o f  m erchants on th e  
M aryland s id e  o f  th e  Potomac to  a d v e r t is e  in  V irg in ia  new spapers 
d id  allow  many M arylanders to  be d e te c te d .
The V irg in ia  N aval O ff ic e  r e tu r n s  f o r  th e  C o n fed e ra tio n  p e r io d  
proved to  be a n o th e r  v a lu a b le  so u rc e . S earch  p e rm its  and custom s 
docum ents u s u a lly  g iv e  th e  names and re s id e n c e  o f m erchan ts d e a lin g  
in  im prted  goods o r  to b a cco , to g e th e r  w ith  th e  d e s t in a t io n  o f  o u t­
go ing  s h ip s .  A gain, b reak s  in  th e  re c o rd s  p rev en ted  a  com plete 
p ic tu r e  be ing  o b ta in e d , and no s im i la r  re c o rd s  were found f o r  
M ary land .
The accoun t books and l e t t e r s  o f in d iv id u a l  m erchan ts p ro v id ed  
many names and b u s in e s s  d e t a i l s .  I n  p a r t i c u l a r ,  th e  d e p o s it io n s  
o f  com panies to  th e  com m ission on l o y a l i s t  c la im s norm ally  in c lu d e  
f u l l  b u s in e s s  h i s t o r i e s ;  many M aryland m erchants w ere t r a c e d  th e se  
d e p o s i t io n s .
2 8 8 .
D e sp ite  th e  l im i t a t i o n s  in h e re n t  in  th e  sou rce  m a te r ia l ,  i t  i s  
p ro b ab le  t h a t  th e  l i s t  i s  v e ry  r e p r e s e n ta t iv e  o f p o s t-w ar m erchants 
d e a l in g  w ith  S c o tla n d . A ccording to  many l i t e r a r y  and b u s in e ss  s o u rc e s , 
th e  a c t i v i t i e s  o f th e  p o s t-w ar S co ts  m erchants were c o n c e n tra te d  
in  th e  f a l l  l i n e  towns o f  th e  V irg in ia  r i v e r s ,  and a lo n g  th e  Potomac 
sh o re  in  M aryland; and i t  i s  p r e c i s e ly  th e se  a re a s  t h a t  most o f  th e  
a v a i la b le  so u rces  c o v e r. C onsequently  th e re  i s  re a s o n  to  b e l ie v e  
t h a t  a  h igh  p ro p o r tio n  o f  th e  m erchants was lo c a te d .
The b u s in e ss  a c t i v i t i e s  o f  m erchan ts in  th e  l i s t  a re  p re se n te d  
in  th r e e  p a r t s .  The f i r s t  p a r t  ( l )  conce rn s  a c t i v i t i e s  d u rin g  th e  
p o s t  war y e a rs ,  up to  1800. The second (2) cov ers  th e  war i t s e l f ,  and 
where p o s s ib le  th e  movements o f  th e  m erchant have been in c lu d e d .
The f i n a l  p a r t  (3) in d ic a te s  th e  m e rc h a n t 's  b u s in e s s  co n n ec tio n s  
b e fo re  17?6: u n le s s  o th e rw ise  s ta t e d  th e s e  item s r e f e r  to  th e  y e a rs  
1770 - 1 7 7 6 . Only v e r i f i a b l e  item s a re  in c lu d e d  -  each  e n try  be ing  
accom panied w ith  an  a p p ro p r ia te  r e fe re n c e  -  and a lth o u g h  re a so n a b le  
assum ptions may be made re g a rd in g  th e  a c t i v i t i e s  o f c e r t a i n  m erchan ts , 
from  in d i r e c t  ev id en ce , no such  u n c o rro b o ra te d  in fo rm a tio n  has been 
in c lu d e d , When a  company i s  m entioned , i t  r e f e r s  e i t h e r  to  a  Glasgow 
company o r to  a  Chesapeake company a c t in g  a s  a  s i s t e r  concern  f o r  a  
Glasgow company u n le s s  i t  i s  s p e c i f i c a l l y  d e sc r ib e d  a s  a V irg in ia  
o r  M aryland company.
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Key to  Source A b b rev ia tio n s
A f te r  each item  re g a rd in g  th e  a c t i v i t i e s  o f a  m erchan t, a  source  
i s  qu o ted . T h is  so u rce  i s  n o t n e c e s s a r i ly  th e  on ly  one used to  supp ly  
th e  d e t a i l s ,  b u t i t  i s  th e  one w hich g iv e s  th e  f u l l e s t  o r  th e  most 
p r e c i s e  in fo rm a tio n . When no s in g le  so u rce  i s  s u f f i c i e n t ,  a second 
i s  g iv e n .
When an a b b re v ia te d  sou rce  i s  p receded  by a  number i t  r e f e r s  to  
th e  volume o f a  jo u r n a l . When th e  so u rce  i s  fo llo w ed  by a number 
i t  r e f e r s  to  a page number. I f  th e  page number i t s e l f  i s  p receded  
by a  Roman num eral, t h i s  in d ic a te s  th e  volume number o f a m u l t i ­
volume book so u rc e .
When an a b b re v ia te d  sou rce  i s  fo llo w ed  by th e  word 'P a p e r s ’ i t  
i n d ic a te s  t h a t  th e  m erchant ap p ea rs  o f te n  th ro u g h o u t th e  so u rc e , 
and th a t  th e  d e t a i l s  were o b ta in e d  from  s e v e ra l  s e c t io n s  o f th e  source
A b b re v ia tio n s  Used 
AO 
AH
AH(MHS)
A lla so n
A u d ito rs
A udit O f f ic e ,  L o y a l is t  C laim s, P u b lic  Record O ff ic e .
A lexander H am ilton P a p e rs , com prising  volume 3'*+ o f 
th e  John G la s s fo rd  and Company P a p e rs , L ib ra ry  of 
C ongress, W ashington D .C. .
A lexander H am ilton P a p e rs , M aryland H is to r ic a l  
S o c ie ty , B a ltim o re , M aryland.
W illiam  A lla so n  P a p e rs , V irg in ia  S ta te  L ib ra ry ,
Richmond, V irg in ia .
A u d i to r 's  O ff ic e  o f V irg in ia ,  lo o se  p a p e rs . Boxes 
219  and 224 c o n s is t  o f Naval O ff ic e  r e tu r n s  f o r  th e  
James r i v e r  and o th e r  d i s t r i c t s ,  V irg in ia  S ta te  L ib ra ry , 
Richmond.
C alendar o f  V irg in ia  S ta te  P ap ers  (W .P.Palm er e d i to r ) ,
11 volum es, Richmond 1875“1893*
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GG
GL
Guninghame ^8
Dunlop
Ecker
G lass
GWL
H
Hook
Huie
H unter
JGS
Mason
McGall
MHM
NJ
Nor. N aval 
NPJ
P r ic e
RF
R itc h ie  Acc.
Golumbian G h ro n ic le  (new spaper), L ib ra ry  o f  G ongress.
G e n tin e l o f  L ib e r ty ,  o r G eorgeton and W ashington 
A d v e r t is e r  (new spaper), L ib ra ry  o f G ongress.
Guninghame o f Lainshaw P a p e rs , box 58, GD 2^7,
S c o t t i s h  R ecord O ff ic e .
James Dunlop Fam ily P a p e rs , L ib ra ry  o f G ongress.
A P o r t r a i t  o f  Old Georgetown (Grace E c k e r ) , Richmond 
1933.
John G la s s fo rd  and Gompany R ecords, L ib ra ry  o f G ongress,
G eorgetown Weekly Ledger (n ew sp ap er), L ib ra ry  o f 
G ongress.
The S ta tu te s  a t  L arge , Being a  G o lle c tio n  o f A ll 
th e  Laws o f  V irg in ia  (W illiam  Hening e d i t o r ) ,
13 volum es, Richmond 1810-1823.
P ap ers  o f  John Hook, Duke U n iv e rs i ty ,  Durham,
N orth  G a ro lin a .
H uie, R eid  and Gompany P a p e rs , L ib ra ry  o f  G ongress,
Quebec to  G a ro lin a  in  1785-1786. B eing th e  T ra v e l 
D ia ry  and O b se rv a tio n s  o f R obert H unter j u n . , a  
Young M erchant o f  London (L ouis B. W right and M arion 
T in lin g  e d i t o r s ) ,  C a l i f o r n ia  19^3*
J o u rn a ls  o f  th e  C ouncil o f  S ta te  o f  V irg in ia
(H. R. M cllw aine e d i t o r ) ,  k  volum es, Richmond 1932.
The P ap ers  o f George Mason (R obert A. R u tland  e d i t o r ) ,
3 volum es, C hapel H i l l  1975*
The C orrespondence o f A rch iba ld  McGall and George 
McGall 1777-1783  (Jo seph  8 . Ewing e d i t o r ) , M aryland 
H is to r i c a l  M agazine, volume I x x i i i  ( I 965 ) .
M aryland H i s to r i c a l  M agazine.
N e il Jam ieson  P a p e rs , L ib ra ry  o f G ongress.
N o rfo lk  N aval O ff ic e  R e tu rn s , V irg in ia  S ta te  L ib r a r y .
N o rfo lk  and Portsm outh  Jo u rn a l (n ew sp ap er), L ib ra ry  
o f G ongress.
F rance and th e  Chesapeake (Jacob  M. P r i c e ) ,  2 volum es, 
Ann A rbor 1973.
R obert F erguson L e tte rb o o k , com prising  volumes 122, 123 
o f th e  G la s s fo rd  R eco rds, L ib ra ry  o f  G ongress.
James R i tc h ie  and Gompany Account Books, L ib ra ry  o f 
G ongress.
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T
TPP
V
VG(G)
VG(D)
VG(P)
VG(Pi)
VG(PD)
vg(r )
VGA
VGPI
VGW
VH
VIG
VJAA
T rea su ry  P a p e rs , P u b lic  Record O ff ic e .
Times and Potomack P ack e t (n ew sp ap er), L ib ra ry  o f 
G ongress.
V irg in ia  Magazine o f  H is to ry  and B iography .
V irg in ia  G a z e tte  (new spaper), John C la rk so n  and 
A ugustine D avis e d i t o r s , m ic ro film  a t  C o lo n ia l 
W illiam sburg  F o u ndation , W illiam sburg , V irg in ia .
V irg in ia  G az e tte  (new spaper), John Dixon and 
W illiam  H unter ju n . e d i to r s .  M icro film  a t  C o lo n ia l 
W illiam sburg  F o u n d a tio n .
V irg in ia  G aze tte  (new spaper), A lexander P u rd ie  e d i to r ,  
m ic ro film  a t  C o lo n ia l W illiam sburg  F ou n d a tio n .
V irg in ia  G a z e tte  (new spaper), John P inkney e d i to r ,  
m ic ro film  a t  C o lo n ia l W illiam sburg  F ou n d a tio n .
V irg in ia  G az e tte  (new spaper), A lexander P u rd ie  and 
John Dixon e d i to r s ,  m icro film  a t  C o lo n ia l W illiam sburg  
F o undation .
V irg in ia  G az e tte  (n ew sp ap er), W illiam  and C lem entina 
R ind e d i to r s ,  m ic ro film  a t  C o lo n ia l W illiam sburg  
F ou n d a tio n .
V irg in ia  G az e tte  and G eneral A d v e r t is e r  (n ew sp ap er), 
L ib ra ry  o f G ongress.
V irg in ia  G a z e tte  and P e te rsb u rg  I n te l l i g e n c e r  
(new spaper). L ib ra ry  o f G ongress.
V irg in ia  G a z e tte  and Weekly A d v e r tis e r  (new spaper). 
L ib ra ry  o f G ongress.
V irg in ia  H erald  and F re d e ric k sb u rg  A d v e r tis e r  
(new spaper). L ib ra ry  o f G ongress.
V irg in ia  Independen t G hron ic le  (new spaper). L ib ra ry  
o f G ongress.
V irg in ia  J o u rn a l and A lex an d ria  A d v e r tis e r  (new spapers), 
L ib ra ry  o f  G ongress.
WMQ W illiam  and Mary Q u a r te r ly  (3 rd . s e r i e s ) .
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James A lsto n
( l )  A s s is ta n t  to  James Jo rd an  a t  th e  L le w e ll in s ,  RF 23 O ct. 1792
M aryland, s to r e  o f H enderson, F erguson  and G ibson,
1784-1790" A fterw ards a s s i s t a n t  to  R obert F erguson .
(2) ? 
(3) ?
D avid Anderson
( l )  R eceived  goods a t  C ity  P o in t ,  V irg in ia ,  from 
Glasgow and o th e r  B r i t i s h  p o r ts  d u rin g  th e  l a t e  1780s.
In v o lv ed  w ith  N a th a n ie l Anderson i n  sh ip p in g  
tobacco  to  England in  1790.
M erchant in  P e te rs b u rg , V ir g in ia ,  1786.
A u d ito rs  219
VH 24 Jun . 1790 
4 0 171
( 2 ) I n  Hanover, V irg in ia ,  and employed by G overnor 3 0 592 
N elson to  supp ly  w heat d u rin g  th e  se ig e  o f 
Yorktown.
( 3 ) M erchant in  L o u isa  co u n ty , V ir g in ia ,  w ith  Mathew VG(r) 15 S e p t. 1774 
A nderson.
James Anderson
( 1 ) P a r tn e r  and f a c t o r  o f  James R itc h ie  and Gompany. 
R etu rned  to  th e  Chesapeake in  1784 to  c o l l e c t  
d e b ts  and manage s to r e s  in  V ir g in ia .
Dunlop P apers
( 2 ) In  B r i t a in  by 1778. Dunlop 19 Feb. 1778
( 3 ) F a c to r  f o r  James R itc h ie  and Company a t  
B rooksbank, V irg in ia .
VG(PD) 3 Ju n . 1773
John Anderson
( 1 ) F a c to r  f o r  John and A lexander A nderson and 
Gompany a f t e r  1784. G la s s , v o l .  3^ f .53
(2)
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John A nderson (c o n td .)
( 3 ) F a c to r  a t  Newport, M aryland, f o r  George and Andrew 6 l  MHM 31? 
Buchanan.
Mathew Anderson
( 1 ) Agent in  V irg in ia  f o r  W illiam  Anderson and 
Gompany o f London.
VIG 12 Dec. 1787
( 2 ) Remained in  G lo u c e s te r  co u n ty , V irg in ia ,  as  a  
m erch an t.
VG(P) 19 Apr. 1776 
VG(P) 10 J u l .  1778
( 3 ) F a c to r  f o r  John McDowall and Gompany in  King 
and Queen co u n ty , V irg in ia .
VG(PD) 20 O ct. 1774
R ich ard  Anderson
( 1 ) Agent f o r  W illiam  Anderson and Gompany a t  
L o u isa , V irg in ia .
VIG 5 May 1790
(2 ) ?
( 3 ) F a c to r  f o r  D onald , S c o t t  and Gompany a t
C h a r lo t te s v i l l e  and a t  Hanover Town, V irg in ia ,
T79/18 No. 1 
VGW 20 Aug. 1790
James B a ird
( 1 ) A rriv ed  in  B la n d fo rd , V irg in ia ,  in  I 7 8 3 .
Agent f o r  John Hay and Gompany, and c o l le c te d  
t h e i r  d e b ts  d u rin g  th e  1780s.
Dunlop 5 Mar. 1784 
T 79/2?
( 2 ) ? 
(3) ?
John B a ird
( 1 ) R eceived goods from  Glasgow a t  C ity  P o in t ,  I 7 8 8 . A u d ito rs  219
( 2 ) Gave up s to r e  in  B la n d fo rd , 1776. Movements 
unknown.
VG(P) 26 J u l .  1776
294.
John B aird  (c o n td .)
( 3 ) M erchant in  B la n d fo rd . VG(P) 10 Mar. 1?75
A lexander Banks
( 1 ) Shipped tobacco  to  Glasgow, and r e c e iv e d  goods 
from Glasgow, a t  M anchester, V irg in ia ,  d u rin g  
th e  1780s ,  in  p a r tn e r s h ip  w ith  James L y le .
VGW 5 J u l .  1783
A u d ito rs  219
( 2 ) Remained as  ag en t f o r  A lexander S p e ir s  and
Company a t  M anchester u n t i l  1777 » when he gave 
up th e  agency.
B rought b e fo re  C h e s te r f ie ld  coun ty  com m ittee, 
V irg in ia ,  in  1777, b u t d e c la re d  to  be a  f r ie n d  
o f A m erica.
VG(D) 2 May 1777
14 V 328
( 3 ) F a c to r  f o r  A lexander S p e ir s  and Company a t  
M anchester.
VG(D) 2 May 1777
D avid B la i r
( 1 ) L eading m erchant o f  F re d e r ic k sb u rg , V irg in ia ,  
and ag en t f o r  Dawes, S tephenson  and Gompany 
of London.
Agent f o r  H eslop and B la i r  a t  F re d e r ic k sb u rg .
W ith James B la i r ,  im p o rtin g  goods and send ing  
tobacco  to  E ngland.
W ith James B la i r ,  a t to rn e y  f o r  M cGall, S m ellie  
and Gompany, and George McGall and Gompany.
R etu rned  to  V irg in ia  w ith  a  cargo  o f  goods, in  
1 7 8 3 , and s e t  up s to r e  in  F re d e r ic k sb u rg , "where 
he had once l iv e d  f i f t e e n  y e a r s ."  P e t i t io n e d  
s u c c e s s fu l ly  f o r  le a v e  to  s ta y .
VH 7 May 1789
T7 9 /1 2 3  pp. 69 -70
A u d ito rs  219 
VH 19 May 1798 
5 C 537
( 2 ) W ith James B la i r  and o th e r s ,  b ro u g h t b e fo re  
S p o tsy lv a n ia  coun ty  com m ittee, V irg in ia ,  and 
d isarm ed . L e f t  V irg in ia  in  1776.
VG(P) 23 Aug. 1776
( 3 ) A p a r tn e r ,  w ith  James B la i r ,  in  H eslop and 
B la i r  a t  F re d e r ic k sb u rg .
VG(P) 23 Feb. 1776
James B la i r
See D avid B la i r .
295.
Mathew B la i r
( l )  Agent and p a r tn e r  a t  P o r t  Tobacco, M aryland, o f 
F in d la y , H opkirk and Gompany, 1784-1795*
R etu rned  to  M aryland in  1784.
62 MHM 144 
00 2 Ju n . 1795
AH 21 O ct. 1784
(2 ) Not in  M aryland a t  th e  end o f  th e  war, AH 21 O ct. 1784
( 3 ) F a c to r  a t  Newport, M aryland, f o r  Guninghame 
F in d la y  and Gompany.
62 MHM 144
R obert Boyd
( 1 ) R etu rned  to  V irg in ia  in  I 7 8 3 , ” to  t r a n s p o r t  
some o f th e  o ld  com pany's b u s in e s s ."
W ith John K err, im ported  goods f o r  s a le  from 
Glasgow d u rin g  th e  l a t e  1780s a t  Richmond.
Alderman o f Richmond, I 7 8 5 .
A lla so n  (? ) Ju n . 1783
VIG 14 Nov. 1787 
A u d ito rs  219
3 JGS 449
( 2 ) In  Jam aica . A lla so n  (?) Ju n . I 783
( 3 ) B u sin ess  co n n e c tio n s  unknown, b u t in  colony 
b e fo re  1776.
2 JGS 406
B en n e tt Browne
( 1 ) D ied in  1794 in  th e  Richmond a r e a .  Had been in  
charge  o f John McDowall and Company's b u s in e ss ,
VGA 16 J u l .  1794
( 2 ) Agent in  U rbanna, V irg in ia ,  f o r  John McDowall 
and Gompany, u n t i l  1777, when he gave up th e  
ag ency .
VG(P) 9 May 1777
( 3 ) F a c to r  f o r  John McDowall and Gompany a t  U rbanna. VG(D) 26 Aug. 1777
296.
A lexander Buchanan
(1 ) C o lle c te d  d e b ts  in  n o r th e rn  V irg in ia  f o r  James 
and R obert D onald and Gompany.
( 2 ) B rought b e fo re  H enrico  coun ty  com m ittee, 
V irg in ia ,  in  177?. R efused  to  ta k e  o a th  o f 
a l le g ia n c e  and d isarm ed .
R efused r e e n t r y  in to  V ir g in ia ,  1777*
VGA 27 O ct. 1790
VG(P) 31 J a n . 1777
VG(d) 6 Nov. 1777
( 3 ) F a c to r  a t  Shocko, n e a r  Richmond, f o r  James 
and R obert D onald.
VG(PD) 3 Ja n . 1771
Andrew Buchanan
( 1 ) M erchant in  Richmond, R etu rned  to  V irg in ia  in  
December 1782.
M erchant in  Richmond, 1791
Dunlop 27 Dec, I 782
8 V 293
( 2 ) I n  S t .  Thomas in  1782. Dunlop 3 Sep . 1782
( 3 ) F a c to r  a t  Shocko f o r  James and R ob ert D onald. VG(PD) 3 J a n . 1771
D avid Buchanan
( 1 ) A rriv ed  in  V irg in ia  in  1784, a c t in g  a s  f a c to r  Dunlop 2 Mar. 178^ 1-
f o r  James R itc h ie  and Gompany a t  P e te rsb u rg .
Bought a s to r e  in  P e te rs b u rg  to  hand le  goods, Dunlop 13 Apr. 1784
and loaded  tobacco  f o r  R i tc h ie s  in  1780s and 1790s.VGA 22 Feb. 1792
A u d ito rs  219
Alderman o f  P e te rs b u rg , I 7 8 8 . NPJ 10 Sep. I 788
In v o lv ed  in  th e  e s ta b lis h m e n t o f  a s t a t e  bank I 3 H 599
in  Richmond, 1792.
( 2 ) I n  New York w ith  James Dunlop j u n . , ' I 78O, 
I n  Glasgow, 1782.
Dunlop 24 O ct, I 78O 
Dunlop 30 Aug. 1782
(3) ?
James Buchanan
( 1 ) Inv o lv ed  in  t r a d e  a t  Richmond w ith  James 
R itc h ie  and Gompany, and o th e r s .
NJ 20 Aug. 1782 
Dunlop 3 Ju n . 1784
297.
James Buchanan (c o n td .)
( l )  P a r tn e r  o f A lexander Donald and Gompany,
( 2 ) In  V irg in ia ,  d e a l in g  w ith  th e  V irg in ia  
com m ercial a g e n ts ,  1?82.
T79/118 f .53  
3 JGS 183
( 3 ) P a r tn e r  and f a c t o r  o f  James and R ob ert Donald 
a t  Shocko, and p a r tn e r  o f Buchanan and McKeand.
VG(PD) 3 J a n . 1771 
VG(PD) 2 Dec. 1773
N e il Buchanan
( 1 ) M erchant in  P e te rs b u rg . Im ported  goods from 
B r i t a in  in  I 7 8 7 .
A u d ito rs  219
( 2 ) In  V irg in ia ,  1779. VG(G) 6 Nov 1779
( 3 ) F a c to r  a t  P e te rsb u rg  f o r  Buchanan, H a s tie  and 
Gompany, and f o r  Buchanan and Simpson.
T79/25 No. 3
VIG 23 Ju n . 1790
A lexander Campbell
( 1 ) M erchant in  D um fries, V ir g in ia .  S en t tobacco  to  
Glasgow, and re c e iv e d  goods from B r i t a in ,  I 7 8 5 .
VJAA 16 Ju n . 1785 
VJAA 30 Ju n . 1785
( 2 ) L e f t  V irg in ia  in  1777, and r e fu s e d  r e e n t r y ,  I 7 8 8 . VG(p) l4  Mar. 1777
VG(D) 6 Nov. 1778
( 3 ) F a c to r  a t  D um fries f o r  G o lin  Dunlop and Son. VG(P) 14 Mar. 1777
A rch ib a ld  Campbell
( 1 ) B a ltim o re  m erchan t, t r a d in g  w ith  H enderson,
Ferguson and G ibson, and Huie R eid and Gompany.
( 2 ) ?
HF 29  J u l .  1787 
Huie 28 D ec. 1784 
Huie 23  Aug. 1790
( 3 ) F a c to r  a t  Leonardstow n, M aryland, f o r  James 
Gordon and Gompany.
G la s s , v o l .  9, 10
James Campbell
( 1 ) R eceived goods from  S c o tla n d  a t  B la n d fo rd . 
S u p e rin te n d e n t o f th e  Richmond Bank.
AH 20 O ct. 1784
VGA 7 D ec. 1791 
13  H 599
298.
James Campbell ( c o n td .)
( 2 ) Lands se q u e s te re d  In  1778. Movements unknown. 2 JG8 212
( 3 ) F a c to r  in  V irg in ia  f o r  John McGall and Gompany. VG(PD) 9 May 1771
John Campbell
( 1 ) M erchant in  B lad en sb u rg , M aryland. A rriv ed  in  
1783 from New York to  s e t  up s to r e .
Im ported  goods from  Glasgow d u rin g  l a t e  1780s, 
and sh ipped  tobacco  to  th e  C lyde, 1790.
Agent f o r  F in d la y , H opkirk and Gompany, and 
c h a r te re d  a  s h ip  f o r  them to  R otterdam , I 7 8 8 .
NJ 16 Ju n . 1783
A u d ito rs  219 
TPP 27 O ct. 1790
Huie 2 Ja n . 1788
(2 ) In  New York. NJ 16 Ju n . 1783
(3 ) F a c to r  a t  B ladensburg  f o r  John G la s s fo rd  and 
Gompany, and f o r  George and Andrew Buchanan. G la s s , v o l .  34  f .59  NJ 16 Ju n . 1783
L ach lan  Campbell
( 1 ) F re d e ric k sb u rg  m erchan t. D ied I 7 8 9 , VH 22 J u l .  1790
( 2 ) Forced  to  le a v e  V irg in ia ,  1777.
( 3 ) F a c to r  a t  F re d e ric k sb u rg  f o r  John G la s s fo rd  
and Gompany, and f o r  John  G la s s e l  and Gompany,
AO 1 3 /2 8  f o ld e r  G 
VG(D) 18 Apr. 1777
VG(P) 30 Ju n . 1775
Joseph  C a rle to n
( 1 ) Agent and f a c t o r  a t  Leonardstow n, M aryland, 
f o r  F in d la y , H opkirk and Gompany, 1793-1799-
G la s s , v o l .  11 
GL 8 Ja n . 1799
( 2 ) ?
( 3 )
299.
Thomas G la g g it (C lag g e t)
( l )  M erchant in  P is c a tta w a y , M aryland. P robab ly  
in d ep en d en t.
RF 30 O ct. 1787 
RF 1 May 1793
( 2 )
( 3 ) F a c to r  a t  P isc a tta w a y  f o r  Oswald, D ennistoun 
and Gompany.
T79/22 No. 6
R obert Golquhoun
( 1 ) M erchant in  P e te rs b u rg . Im ported  goods w ith
W alter Golquhoun from  Glasgow and London d u rin g  
th e  1780s and 1790s.
W ith W alte r Golquhoun, a g en t f o r  James S trange  
o f  M anchester, V ir g in ia .
A u d ito rs  219 
VGA 22 Apr. 1795
VGA 21 Sep. 1796
( 2 ) S ig n if ie d  in t e n t io n  o f  le a v in g  V irg in ia ,  1776. VG(D) 3 Feb. 1776
(3 )
W alte r Golquhoun
( 1 ) C o lle c te d  d e b ts  f o r  W illiam  Guninghame and 
Gompany a t  Falm outh, D um fries, F auq u ie r and 
C u lpeper, V irg in ia .
S u p p lied  tobacco  to  H uie, R eid  and Gompany a t  
D u m fries , 1790.
See R obert Golquhoun.
VH 5 Nov. 1789 
VH 3 Aug. 1798
Huie 8 Sep. 1790
( 2 ) S ig n if ie d  in t e n t io n  o f le a v in g  V irg in ia ,  1776. VG(D) 3 Aug. 1776
( 3 ) F a c to r  a t  Falm outh f o r  W illiam  Guninghame and 
Gompany.
VG(P) 15 Dec. 1775
T79/ Ï  f f .  93-116
James G ross
( 1 ) A rriv ed  in  V irg in ia  from  S t .  Thomas, I 7 8 3 .
( 2 ) W ith Andrew Jo h n sto n , s e n t  to b acco  to  Glasgow 
and im ported  goods f o r  s a le  from  Glasgow.
Dunlop 20 May 1783
VGW 12 Ju n . 1784 
VGW 31 D ec. 1785
300.
James G ross (c o n td .)
( l )  Agent f o r  S p e ir s ,  Bowman and Gompany a t  
O sb o rn e 's , V irg in ia .
D ied in  I 7 8 5 .
T79A 0 No. 1 -4  
T79/40 No. 1-4
(2 ) I n  S t .  Thomas. Dunlop 20 May I 783
( 3 ) F a c to r  in  P r in c e  Edward co u n ty , V irg in ia ,  f o r  
S p e ir s ,  Bowman and Gompany.
VG(D) 12 Aug. 1773
R o b ert D ick
( 1 ) M erchant in  B ladensbu rg , and d e b t c o l le c to r  
in  M aryland f o r  John G la s s fo rd  and Gompany.
Sold  goods in  B ladensbu rg , and s e t  up s to r e  a t  
Georgetown, M aryland, to  be o p e ra te d  by John 
L a ird , 1788.
Died 17 9 3 .
( 2 ) Remained in  M aryland.
( 3 ) F a c to r  a t  B ladensburg  f o r  Oswald, D ennistoun  
and Gompany.
62  MHM 144 
Huie 17 Mar. 1788
GWL 16 Feb. 1793 
62  MHM 144 
T79/22 No. 6
A lexander Donald
( 1 ) Richmond m erchant. A rriv ed  from  London in  1784.
R eceived  goods from  Glasgow and E n g lish  p o r ts  
and s e n t tobacco  to  London d u r in g  1780s.
Buying a g e n t f o r  th e  R o b ert M orris  tobacco  
tobacco  c o n t ra c t  i n  I 7 8 7 .
P a r tn e r  o f D onald and B urton  o f V irg in ia .
Dunlop 23  Se. 1784 
A u d ito rs  219
P r ic e  i i  784
VIG 16 Ju n . 1790
( 2 ) Movements unknown, b u t n o t i n  th e  Chesapeake. Dunlop 23 Sep. 178^ -1'
( 3 ) F a c to r  in  V irg in ia  f o r  John  McDowall and 
Gompnay.
VG(PD) 4 Apr. 1766
Debt c o l l e c to r  f o r  C ochrane, D onald and Gompany, VG(D)- 28 J a n . 1775 
and Murdoch, Donald and Gompany.
301.
R o b ert Donald
( l )  M erchant in  P e te rs b u rg . In v o lv ed  in  s e v e ra l
com m ercial p a r tn e r s h ip s  in  V irg in ia  ( in c lu d in g  
D onald, Young and Gompany), and in  London 
( in c lu d in g  Donald and B u r to n ) .
C o lle c te d  d e b ts  f o r  James and R o b ert Donald and 
Gompany, o f  which he was a  p a r tn e r .
R eceived  goods from  Glasgow, 1788.
D ied 1792 .
VGA 1 Feb. I 783 
VGW 17 J u l .  1784
VGA 27 O ct. 1790
A u d ito rs  219 
VGA 18 J u l .  1792
( 2 ) Remained in  V ir g in ia ,  and became in v o lv ed  in  
land  s a le s .
P rev en ted  from le a v in g  V irg in ia  in  1776, because 
o f a  p o s s ib le  l i n k  w ith  G overnor Dunmore.
VG(D) 15 Aug. 1777
VGA 11 May 1782
2 JGS 487-488
( 3 ) F a c to r  and p a r tn e r  a t  Warwick, V irg in ia ,  f o r  
James and R obert D onald and Gompany.
VG(PD) 31 Mar. 1774
Samuel Donaldson
( 1 ) M erchant in  P e te rs b u rg . W ith E benezer S t o t t ,  
im ported  goods f o r  s a le  from  Glasgow, London 
and th e  West I n d ie s ,  d u rin g  th e  1780s and 1790s,
Agent f o r  G avin A ls to n  and Gompany, and th e  
Greenock Saddle and Shoe Gompany.
A u d ito rs  219 
VJAA 7 J u l .  1785  
VGA 3 Aug. 1796
AO 13/96  p a r t  I ,  
f o ld e r  G II f f . 294-294
(2 ) W ith James G ibson and D ouglas H am ilton, c a r r ie d  
on b u s in e s s  in  S u ffo lk  co u n ty , V irg in ia ,  T h e ir  
houses and w arehouses b u rn t by th e  B r i t i s h ,  1779-
AO 13/96  p a r t  I , 
f o ld e r  G II f f . 294-295
( 3 ) P a r tn e r  o f  D onaldson, H am ilton and G ibson, o f 
V irg in ia .  Gompany had c o n n ec tio n s  in  Glasgow.
VG(d) 28 J a n . 1775 
VG(D) 6 J a n . 1776
C h arle s  Duncan
( 1 ) Im ported  goods a t  C ity  P o in t ,  w ith  R obert
T u rn b u ll, from Glasgow and E n g lish  p o r ts ,  I 7 8 7 .
A u d ito rs  219
C o lle c te d  d e b ts  f o r  Ramsay, M onteath and Gompany, VGA 29 Sep. 1790 
Agent f o r  D inw iddle , Craw ford and Gompany, 1799» T79/78 pp. 30-40
( 2 )
302.
C h arle s  Duncan ( c o n td .)
( 3 ) F a c to r  a t  B lan d fo rd  f o r  D inw idd le , Crawford and VG(P) 14 J u l .  1775 
Gompany.
James Dunlop ( l )
( 1 ) M erchant in  P e te rs b u rg . C o lle c te d  d e b ts  fo r  
James R i tc h ie  and Gompany.
Im ported  goods from  Glasgow d u rin g  1780s.
Dunlop P ap ers
A u d ito rs  219
( 2 ) Moved to  th e  back co u n try  o f  V irg in ia . Dunlop 16 May 1782
( 3 ) F a c to r  a t  D um fries f o r  James R i tc h ie  and 
Gompany. VG(P) 2 May 1777
James Dunlop (2 )
( 1 ) C o lle c te d  d e b ts  f o r  Dunlop and G ross in  V irg in ia .  Dunlop 5 Feb. I 785
In  b u s in e s s  as  James Dunlop and Gompany, w ith  VH 28 Aug 1785
s to r e s  a t  P o r t  R oyal and F re d e r ic k sb u rg , V irg in ia .
R eceived  goods from Glasgow d u rin g  1780s. VGW 12 Nov. 1785
A u d ito rs  219
( 2 ) Remained in  V irg in ia .  R efused  o a th  o f a l le g ia n c e  VG(p) 6 Dec. 1776
in  1776 and t r e a te d  a s  a  p r is o n e r -o f -w a r .  VG(P) 28 Mar. 1777
( 3 ) F a c to r  a t  P o r t  R oyal f o r  Dunlop and G ross. VG(p ) 2 Feb. 1776
James Dunlop (3)
( 1 ) Son o f James Dunlop ( l ) .  F a c to r  a t  New York 
f o r  James R itc h ie  and Gompany u n t i l  1784, and 
a f te rw a rd s  a t  Georgetown, M aryland.
Dunlop P ap ers
( 2 ) Went to  Glasgow in  1776. 
I n  New York, 1777-1784.
Dunlop 15 Ju n . 1776 
Dunlop 31 O ct. 1777
( 3 ) F a c to r  i n  V irg in ia  f o r  James R itc h ie  and
Gompany, p ro b ab ly  a t  P e te rs b u rg  o r D um fries.
Dunlop 17 Aug. 1775
303,
George Ew ell
(1 ) Im ported  goods in to  C ity  P o in t from  G reenock A u d ito rs  219 
and Glasgow, I 7 8 8 .
( 2 ) ?
( 3 ) ?
John Ferguson
( 1 ) A s s is ta n t  f a c t o r  a t  P o r t  Tobacco, M aryland, G la s s , v o l .  88 f .3 1 7  
f o r  H enderson, F erguson  and G ibson, 1793*
By 1801 was a  p a r tn e r  w ith  W illiam  V incen t in  G la s s , v o l .  97 f . l 2 5
V incen t and Ferguson o f M aryland, based a t  
P o r t  Tobacco.
( 2 ) ?
( 3 ) F a c to r  a t  Georgetown f o r  F ln f la y  and Gompany. VG(r) 1 Sep. 1774
R obert F erguson
(1 ) F a c to r  and p a r tn e r  a t  P o r t  Tobacco f o r  H enderson, RF P ap ers  
F erguson  and G ibson, 1784-1800.
R eturned  to  M aryland in  1784. 62 MHM 159
(2 ) ?
(3 ) F a c to r  a t  Georgetown f o r  John G la s s fo rd  and 62 MHM 159
Gompany.
Simon F ra s e r
( l )  P a r tn e r  o f R ob ert Donald i n  v a r io u s  V irg in ia  NJ 18 J u l .  I 783
com panies. VGA 18 J u l .  1792
Im ported  goods from  B r i t a i n ,  1787. A u d ito rs  219
Alderman o f P e te rs b u rg , I 7 8 8 . NPJ 10 Sep. I 788
Mayor o f P e te rs b u rg , 17 8 9 . 5 8 6 l
304.
Simon F ra s e r  (c o n td .)  y
( 2 ) S ig n if ie d  in te n t io n  o f  le a v in g  V irg in ia ,  17?6.
A rre s te d  a s  su sp e c ted  co rre sp o n d e n t w ith  th e  
B r i t i s h  f o r c e s .
VG(D) 27 Aug. 1 7 7 6 .
3 0 456
( 3 ) F a c to r  a t  Urbanna f o r  John McDowall and Company. VG(d) 26 Aug. 1775
F a c to r  a t  Warwick f o r  James and R o b ert Donald VG(PD) 8 Nov. 1770
and Gompany.
James F ree la n d
( 1 ) M erchant in  Richmond. P a r tn e r  o f F ree la n d  and 
Lennox o f V irg in ia .
R eceived  goods from  Glasgow d u rin g  th e  1780s, 
and s e n t tobacco  to  R otterdam  and L iv e rp o o l.
VGA 21 Sep. 1791 
A u d ito rs  219
( 2 ) B rought b e fo re  S p o tsy lv a n ia  coun ty  com m ittee, VG(P) 23 Aug. 1776
V irg in ia ,  and d isarm ed  a f t e r  r e f u s in g  o a th  o f
a l l e g ia n c e .
S ig n if ie d  in te n t io n  o f le a v in g  V irg in ia ,  1777* VG(P) 28 Feb. 1777
( 3 ) F a c to r  a t  F re d e ric k sb u rg  f o r  George McGall and VG(P) 23 May 1777
Gompany. T79/11 No. 2
C h a rle s  G a lb ra i th
( 1 ) M erchant in  P e te rs b u rg . Im ported  goods, w ith  VGW 9 O ct, 1784
R obert G a lb ra i th ,  from  London and Glasgow VIG I 9 Aug. I 789 .
d u r in g  th e  l a t e  1780s.
W ith R obert G a lb ra i th ,  in v o lv ed  w ith  John L e i tc h ,  VGPI 26 O ct. I 786 
o f N o rfo lk , V irg in ia ,  in  sen d in g  tobacco  to  '
Glasgow, 1 786 .
W ith R obert G a lb ra i th ,  ag en t f o r  Y u il le  and 
Gompany and s e n t  them to b a cco , 1789*
VIG 19 Aug. 1789
( 2 ) S ig n if ie d  in te n t io n  o:Ç le a v in g  V irg in ia ,  1776. VG(d) 9 Mar. 1776
(3) ?
305.
R o b ert G a lb ra i th
( l )  M erchant in  P e te rs b u rg . P a r tn e r s h ip  w ith  C h arle s  VGPI 29 Sep, 1?91 
G a lb ra i th  ceased  in  1?91, b u t he co n tin u ed  to  
keep s to r e .
See C h arle s  G a lb ra i th .
(2)
( 3 ) P o s s ib ly  in  B edford  co u n ty , V irg in ia . VG(PD) 20 Aug. 1772
George G ard in er
( 1 ) Im ported  goods in to  C ity  P o in t from  Glasgow, I 7 8 7 . A u d ito rs  219
S to re k e e p e r a t  Richmond f o r  L yle and M itc h e ll ,  VGA 6 Jun . 1792 
o f  V irg in ia .
(2 ) ?
(3 ) ?
John G ibson
( 1 ) P a r tn e r  and f a c t o r  a t  D um fries f o r  H enderson, RF P apers
F erguson  and G ibson, d u rin g  th e  1780s and 1790s.
J u s t i c e  o f th e  peace in  F a ir f a x  County, V irg in ia ,  3 JGS 584
1786 .
( 2 ) At C o lc h e s te r , n ea r D um fries, V irg in ia ,  I 78O. Mason i i  6 17
( 3 ) F a c to r  a t  C o lc h e s te r  f o r  Oswald, D ennistoun 
and Company.
T79/22 No. 6
VG(Pi) 17 Nov. 1774
Thomas Gordon
( 1 ) C o lle c te d  d e b ts  f o r  Ramsay, M onteath and 
Gompany, and f o r  W illiam  Guninghame and 
Gompany, in  B la n d fo rd , V irg in ia .
Thought l i k e l y  to  e s t a b l i s h  a s to r e  a t  P e te rs -  
-b u rg .
VGA 29  Sep. 1790 
T79/ Ï  f f .  171-175
Dunlop 23  Dec, 1784
306,
Thomas Gordon (c o n td .)
( 2 ) S ig n if ie d  in t e n t io n  o f  le a v in g  B lan d fo rd  f o r  
S t .  E u s ta t iu s ,  1779-
Had f r e ig h t  sh ipped  to  him in  V irg in ia ,  I 78O,
VG(D) 2 O ct. 1779
VG(D) 18 O ct. 1780
( 3 ) F a c to r  a t  B la n d fo rd , h a n d lin g  th e  V irg in ia  
b u s in e s s  o f Ramsay, M onteath and Company.
F a c to r  a t  P e te rsb u rg  f o r  W illiam  Guninghame 
and Gompany, 1774.
VG(P) 1 Mar. 1776
VG(D) 4 Dec. 1778
James Govan
( 1 ) M erchant and d e b t c o l l e c t o r  in  th e  P e te rsb u rg  
a r e a ,  a c t in g  f o r  A lexander D onald, A rch ibald  
Govan, John McDowall and Gompany, and o th e r  
Glasgow and London com panies.
Im ported  and s o ld  goods from Glasgow and 
London d u rin g  th e  l a t e  1780s and e a r ly  1790s.
Dunlop 28 Nov. I 783
VGA 20 J u l .  1791 
VGA 16 J u l .  1794
A u d ito rs  219 
VGA 24 Aug. 1791
( 2 ) At Hanover, V irg in ia ,  u n t i l  a t  l e a s t  1777. 
I n  th e  West I n d ie s ,  I 7 8 3 .
VG(P) 10 J a n . 1777
( 3 ) M erchant in  A y le t ts ,  V ir g in ia ,  1776. VG(P) 19 J a n . 1776
John  Graham
( 1 ) M erchant in  M anchester, V irg in ia .  R eceived  goods 
from  Glasgow d u rin g  th e  l a t e  1780s.
A u d ito rs  219
(2)
( 3 ) F a c to r  in  P r in c e  Edward co u n ty , V irg in ia ,  f o r  
Buchanan, H a s tie  and Gompany.
VIG 23  Ju n . 1790
George Gray
( 1 ) F a c to r  a t  D um fries f o r  H enderson, Ferguson and 
G ibson, 1784.
M erchant in  D um fries, I 7 8 9 .
( 2 ) 7
AH 20 May 1?84 
Huie 20 J a n . 1789
307.
George Gray (c o n td .)
( 3 ) F a c to r  a t  P o r t  Tobacco, M aryland, f o r  John and AH 20 May 1784 
James Jam ieson .
John Gray
( 1 ) A rriv ed  in  V irg in ia  from  S c o tla n d , I 7 8 3 .
M erchant in  P o r t  R oyal, V ir g in ia .  Im ported 
goods from Glasgow and London, and s e n t tobacco  
to  R otterdam  d u rin g  th e  1780s and 1790s.
Dunlop 15 Mar. I 783
A u d ito rs  219 
VH 16 Jun . 1798
(2 ) B rought b e fo re  C a ro lin e  county  com m ittee, 
V irg in ia .  D isarm ed a f t e r  r e f u s in g  o a th  o f 
a l le g ia n c e , 1776.
VG(P) 6 Deo. 1776
( 3 ) M erchant in  P o r t  R oyal, w ith  s tro n g  l o y a l i s t  
sy m p a th ie s .
VG(PD) 3 Nov. 1774
W illiam  Gray
( 1 ) M erchant in  P o r t  R oyal. E xported  tobacco  to  
R otterdam  and o th e r  European p o r ts  d u rin g  th e  
1780s and 1790s .
C o lle c te d  d e b ts  f o r  H enderson, Ferguson and 
G ibson in  P e te rs b u rg , 1793*
In  p a r tn e r s h ip  w ith  John G ray.
A u d ito rs  219
VGA 5 Ju n . 1793  
VH 2 J u l .  1789
( 2 ) S ig n if ie d  in t e n t io n  o f le a v in g  V irg in ia ,  1776. VG(p) 11 O ct. I 776 
H is p ro p e r ty  e sc h e a te d  and o f fe re d  f o r  s a le ,  1779* VG(d) 20 Nov I 789
( 3 ) P a r tn e r  and f a c t o r  f o r  W illiam  Gray and Gompany, T 79/24 No. 3 
a t  P o r t  R oyal.
John G reen
( 1 ) S e t up s to r e  in  V irg in ia  f o r  F rench , Crawford 
and Gompany.
R eceived  foods from  Glasgow d u rin g  1780s. 
Agent f o r  James Annen and Gompany, o f  London,
1792.
Dunlop 13 Apr. 1784
A u d ito rs  219 
VGA 20 Ju n . I 792
John G reen (c o n td .)  
(2) ?
308.
( 3 ) M erchant in  B la n d fo rd .
Shipped tobacco  to  John  McGall and Gompany,
VG(D) 2 Mar. 1776
18 WMQ 393-401
A lexander H am ilton
( 1 ) D ebt c o l l e c to r  f o r  John G la s s fo rd  and Gompany, 
and f o r  James Brown and Gompany, a t  P isc a tta w a y , 
M aryland, d u rin g  th e  1780s and 1790s.
AH P ap ers  
AH(MHS) P ap ers
(2 ) S pen t d u ra t io n  o f  war i n  backwoods o f  V irg in ia ;  
r e tu rn in g  to  M aryland in  1784.
AH 18 O ct. 1784
( 3 ) F a c to r  f o r  James Brown and Gompany a t  P isc a tta w a y . 6 l  MHM 146-166,305-328
62 MHM 135-169
Malcolm H art
( 1 ) M erchant in  P e te rs b u rg . A rriv ed  in  1784 and 
b u i l t  a  s to re h o u se .
£10,000 w orth  o f goods s e n t  to  him, 1784. 
Shipped tobacco  to  Glasgow and London, 1784.
Im ported  goods from Glasgow, I 7 8 8 .
Dunlop 24 Ju n . 1784
Dunlop 13 Apr. 1784
Nor. N aval Ju n . 1784 
VGW 2 O ct. 1784
A u d ito rs  219
( 2 ) G iven p e rm iss io n  to  le a v e  V irg in ia ,  1776.
I n  S t .  E u s ta t iu s ,  send ing  goods to  V irg in ia ,
1779 .
2 JGS 459  
VG(D) 5 Ju n . 1779
( 3 ) F a c to r  a t  H anover, V ir g in ia ,  f o r  R o b ert 
Donald and Gompany.
VG(D) 28 J a n . 1775
A lexander H enderson
( 1 ) P a r tn e r  and f a c t o r ,  a t  G o lc h e s te r , f o r  H enderson, RF P ap ers
Ferguson and G ibson d u rin g  th e  1780s and 1790s.
R eceived  goods from  th e  su rv iv in g  p a r tn e r s  o f  AH 20 May 1784
John G la s s fo rd  and Gompany, and c o l le c te d  d e b ts  
f o r  them.
Member o f th e  House o f  D e le g a te s , I 7 8 5 . VJAA 24 Mar. 1785
309.
A lexander H enderson ( c o n td .)
( 2 ) Remained in  V irg in ia .  Member o f th e  House o f 
D e le g a te s , l ? 8 l .
5 V 217
( 3 ) F a c to r  and p a r tn e r  a t  C o lc h e s te r  f o r  G la ss fo rd  
and Henderson, P urchased  th e  com pany's s to r e  
• in  1776 .
VG(P) 20 Sep. 1776
James H enderson
( 1 ) A tto rn ey  f o r  H enderson, McCall and Company, 1798* T79/8 No. 1
F a c to r  a t  B e n e d ic t, M aryland, f o r  H enderson, 
Ferguson and G ibson, 1792-1793*
Im ported  goods from  Glasgow a t  C ity  P o in t ,  
V irg in ia ,  I 7 8 8 .
RF 8 Apr. 1792 
G la s s , v o l .  125
A u d ito rs  219
(2 ) B rought b e fo re  H enrico  coun ty  com m ittee, 
V irg in ia ,  and d isarm ed , 1777.
VG(D) 31 J a n . 1777
( 3 ) In  p a r tn e r s h ip  w ith  Thomas Peachy, o f Amelia 
G o u n ty , V i r g i n i a , 1774.
VG(PD) 12 May 1774
John Hook
( 1 ) Engaged in  t r a d e  in d e p en d en tly  in  F ra n k lin  
co u n ty , V irg in ia ,  d u r in g  th e  1780s and 1790s
Hook 22 O ct. 1792 
Hook 20 Aug. 1801
( 2 ) Remained in  New London, V irg in ia ,  a s  an 
independen t m erchant.
Hook P ap ers  
VG(d) 18 Dec. 1779
( 3 ) F a c to r  a t  New London f o r  W illiam  and James 
D onald.
Hook P ap ers
A lexander H orsburgh
( 1 ) R etu rned  to  V irg in ia  in  1783, b u t fo rc e d  to  
le av e  by th e  g o v ern o r.
R etu rned  in  1784, and began r e t a i l i n g  goods 
a t  P e te rs b u rg .
W ith R obert Kennon, im ported  goods from  Glasgow 
d u rin g  th e  l a t e  1780s.
C o lle c te d  d e b ts  f o r  W illiam  Guninghame and 
Gompany, 1784.
NJ 13 J u l .  1783 
NJ 6 O ct. 1783
Dunlop 23  Dec. 1784
A u d ito rs  219
T 7 9 /Ï f f .  160-161
310.
A lexander H orsburgh (c o n td .)
( 2 ) S ig n if ie d  in te n t io n  o f  le a v in g  V irg in ia ,  1777, VG(d ) 14 Feb. 1777
( 3 ) F a c to r  a t  P e te rs b u rg  f o r  W illiam  Guninghame 
and Gompany.
VG(PD) 16 Ju n . 1774  
T7 9 /1  f f . 143-148
James Huie
( 1 ) P a r tn e r  in  V irg in ia  o f  H uie, R eid  and Gompany 
d u rin g  th e  1780s and 1790s .
Huie P ap ers
(z) ?
(3) ?
P a t r i c k  H unter
( 1 ) M erchant in  P e te rs b u rg . S en t tobacco  to  Glasgow. Dunlop 12 Mar. 1784 
1784.
(2)
( 3 ) F a c to r  a t  Warwick, V ir g in ia ,  f o r  James and R o b ert VG(PD) 3I  Mar. 1774 
Donald and Gompany.
C h a rle s  I rv in g
( 1 ) M erchant in  A lberm arle  co u n ty , V irg in ia ,  1784. 11 H 450
W ith James L y le , s e n t  tobacco  to  Glasgow, I 7 8 3 . VGW 27 Sep. 1783
( 2 ) Gave up b u s in e s s  o f H enderson, McGall and 
Gompany in  A lbem arle, 1777. VG(D) 23 May 1777
( 3 ) F a c to r  in  A lbem arle coun ty  f o r  H enderson, 
McGall and Gompany. VG(D) 23 May 1?77
Andrew Jo h n sto n
( 1 ) M erchant in  P e te rs b u rg . S en t to  V irg in ia  in
1783 by F rench , Craw ford and Gompany (s u rv iv o rs  
o f  S p e ir s ,  F rench  and Company).
D ied a t  P e te rsb u rg  in  I 7 8 5 .
Dunlop 15 Mar, I 783
5 WMQ ( 1 s t . s e r i e s )  232
311.
Andrew Jo h n sto n  (c o n td .)
( 2 ) G iven p e rm issio n  to  le a v e  V ir g in ia ,  1777• VG(D) 7 Feb. 1777
( 3 ) F a c to r  a t  P e te rs b u rg  f o r  S p e ir s ,  Bowman and T79/40 No. 1-4  
Gompany.
James Jo rd an
( 1 ) F a c to r  a t  Leonardstow n, M aryland, f o r  H enderson, AH 20 May 1784 
Ferguson and G ibson, 1784.
L a te r  in  1780s, f a c t o r  a t  L le w e ll in s ,  M aryland, RF 23 O ct. 1787
f o r  H enderson, F erguson  and G ibson.
( 2 ) ?
( 3 ) F a c to r  a t  Wiccomico, M aryland, f o r  John G la s s fo rd  G la s s , v o l .  9, 10
and Gompany. AH 20 May 1784
W illiam  K ellock
( 1 ) Im ported  goods a t  P e te rs b u rg , from  Glasgow, A u d ito rs  219
d u rin g  th e  l a t e  1780s.
( 2 ) ?
( 3 ) ?
R o b ert Kennon
( 1 ) C o lle c te d  d e b ts  a t  Richmond f o r  W illiam  T 79A  f f . l65~ l66
Guninghame and Gompany, 1785•
See A lexander H orsburgh.
( 2 ) ?
( 3 ) Factor at CaMn Point, Virginia, for William T ? 9 / l  ff. 129-142
Guninghame and Gompany,
312.
John L a ird
( l )  M erchant in  Georgetown, M aryland. Im ported  goods A u d ito rs  219 
in to  Q uan tico , on th e  Potomac r i v e r ,  1?87.
F a c to r  a t  Georgetown, M aryland, f o r  R obert D ick 
o f  G la s s fo rd s ,  1788-1800.
Huie 17 Mar. 1788 
Dunlop 10 Sep. 1800
( 2 ) ? 
(3) ?
G avin Lawson
( l )  M erchant in  Falm outh, V ir g in ia ,  d u rin g  th e  1780s VGW 5 Ju n . 1784 
and 1790s. P rob ab ly  in d e p en d en t. VH 12 Aug. 1790
S en t tobacco  to  London and L iv e rp o o l, and 
r e c e iv e d  goods from  R otterdam  d u rin g  th e  1780s 
and 1790s.
A u d ito rs  219, 224
( 2) ?
( 3 ) F a c to r  and p a r tn e r ,  a t  Falm outh, f o r  B ogle , 
S o m erv ille  and Gompany.
T79/110 f f .  177-188 
VG(D) 28 Mar. 1777
R obert Lawson
( 1 ) Opened s to r e  a t  Falm outh in  1783, w ith  goods 
from New York.
Dunlop 20 J u l .  1783
Traded in  Falm outh, p ro b ab ly  in d e p e n d e n tly , 
u n t i l  a t  l e a s t  1792.
RF 13 Sep. 1792
( 2 ) ?
( 3 ) F a c to r  a t  Falm outh f o r  B og le , S o m erv ille  and 
Gompany.
VG(D) 28 Mar. 1777
John L e itc h
( 1 ) A rriv ed  in  V irg in ia  from  Glasgow in  1784, to  
c o l l e c t  d e b ts  f o r  R u s s e l l ,  G o rb e tt and Hay.
A lso a s s o c ia te d  in  t r a d e  w ith  Andrew and George 
Buchanan.
Dunlop 5 Apr. 1785
313.
John L e itc h  ( c o n td .)
( l )  Im ported  and s o ld  goods from  G lasgow , a t
M anchester, V irg in ia ,  d u r in g  th e  l a t e  1780s.
Inv o lv ed  w ith  C h a rle s  and R o b ert G a lb ra i th  in  
send ing  tobacco  to  Glasgow d u rin g  th e  l a t e  1780s.
A u d ito rs  219 
VGPI 26 O ct. 1786
( 2 ) B rought b e fo re  C h e s te r f ie ld  county  com m ittee , 
V irg in ia ,  b u t co n s id e re d  a  f r i e n d  o f America,
1777.
14 V 329
( 3 ) F a c to r  a t  Warwick, V ir g in ia ,  f o r  D reghorn, 
Murdoch and Gompany.
VG(PD) 8 Sep. 1774
James L yle
( 1 ) M erchant in  M ancheste r, V ir g in ia ,  w ith  e x te n s iv e  
com m ercial i n t e r e s t s .  In v o lv ed  in  p a r tn e r s h ip s  
w ith  A lexander Banks d u rin g  th e  1780s, and w ith  
W illiam  M itc h e ll  d u rin g  th e  1790s.
Im ported  goods f o r  s a le  from  Glasgow and London, 
d u rin g  th e  1780s, and sh ipped  tobacco  to  
G lasgow .
C o lle c te d  d e b ts  f o r  H enderson, McGall and 
Gompany.
VGW 24 J a n . 1784 
VGA 12 O ct. 1791
VGW 3 O ct. 1784 
A u d ito rs  219 
Dunlop 12 Mar. 1784
T79/22 Bo. 1 -5
( 2 ) Remained i n  V irg in ia .  B rought b e fo re  C h e s te r f ie ld  14 V 328 
county  com m ittee, b u t co n s id e re d  to  be a  f r ie n d  
o f A m erica.
C o lle c te d  d e b ts  f o r  H enderson, McGall and 
Gompany, 1777.
VG(P) 23 May 1777
( 3 ) F a c to r  a t  M anchester f o r  George K ippen and 
Gompany.
VG(PD) 2 Sep. 1773
A rch ib a ld  McGall
( 1 ) M erchant in  F re d e r ic k sb u rg . W ith h is  co u s in , 
George M cGall, c a r r i e d  on t r a d e  w ith  s to r e s  
a t  F re d e ric k sb u rg  and Tappahannock, V irg in ia ,  
d u rin g  th e  1780s and e a r ly  1790s.
McGall P ap ers  
VJAA 11 Mar. 1784 
VGA 20 J u l .  1791
Im ported  goods from  B r i t a i n  and re p re s e n te d  John T79/7 No. 3
McGall and Company, and McGall and S nodgrass. A u d ito rs  219
314.
A r c h i b a l d  M c G a ll ( c o n t d . )
( 2 ) I n  Glasgow. U nable to  r e t u r n  to  V irg in ia  when 
h o s t i l i t i e s  began.
McGall P apers
( 3 ) F a c to r  a t  Tappahannock f o r  John McGall and 
Gompany.
VG(D) 18 Aug. 1775
George McGall
( 1 ) Kept s to r e  in  Tappahannock f o r  John  McGall and 
Gompany.
See A rch ib a ld  M cGall.
McGall P ap ers
( 2 ) Remained in  V irg in ia ,  a d m in is te r in g  th e  McGall McGall P ap ers  
a s s e t s .
( 3 ) F a c to r  w ith  John McGall and Gompany, McGall P ap ers
D a n ie l McGallum
( 1 ) M erchant in  O sbornes, V ir g in ia .  C o lle c te d  d e b ts  NJ 13 J u l .  1783 
f o r  Thomas and A lexander D onald, and tra d e d  
in d e p e n d e n tly .
Im ported  goods from  London d u rin g  th e  l a t e  1780s. A u d ito rs  219
( 2 ) Remained in  V irg in ia . NJ 13 J u l .  1783
( 3 ) F a c to r  in  th e  upper James a re a  f o r  Thomas and 
A lexander D onald.
18 WMQ 393-401
C h ris to p h e r  McGonnico
( 1 ) M erchant in  P e te rs b u rg . So ld  goods w h o lesa le , 
1784.
Agent f o r  S p e ir s ,  Bowman and Gompany. 
Inv o lv ed  in  th e  D ism al Swamp Gompany.
Mayor o f  P e te rs b u rg , 1786.
Dunlop 23 Dec. 1784
T79/40 No. 1-4  
VGA 20 Apr. 1791 
4 G 85
(2)
( 3 ) F a c to r  f o r  S p e irs  in  C h a r lo tte  co u n ty , V irg in ia .  T79/40 No. 4
315.
J a m e s  M c G o u ll
( l )  F a c to r  f o r  F rench , Crawford and Company a t  a  new Dunlop 23 Apr. 1?8^ 
s to r e  in  P e te rs b u rg , 1784.
(2) ? 
(3) ?
N e il McCoull
( l )  F a c to r  f o r  James R itc h ie  and Company a t  
F re d e r ic k sb u rg .
D ied in  1791.
Dunlop P ap ers  
VH 5 May 1791
( 2 ) B rought b e fo re  S p o tsy lv a n ia  coun ty  committee^ 
re fu s e d  o a th  o f a l le g ia n c e  and d isarm ed , 1776
Remained in  V irg in ia .  In  1778 moved from 
F re d e r ic k sb u rg  to  h is  p la n ta t io n  10 m iles  away.
VG(P) 23  Aug. 1776
Dunlop 27  Feb . I 783
( 3 ) F a c to r  a t  F re d e r ic k sb u rg  f o r  James R itc h ie  and 
Company.
Dunlop 12 May 1784 
VG(P) 2 May 1777
Hugh McPherson
( 1 ) Im ported  goods in to  C ity  P o in t from  Glasgow, I 7 8 8 . A u d ito rs  219
( 2 ) ?
( 3 ) ■?
(Mr) M air
( 1 ) F a c to r  a t  S t .  M arys, M aryland, f o r  H enderson, 
Ferguson and G ibson.
RF 30 O ct. 1787
( 2 ) ?
( 3 ) ?
316 .
D avid M aitland
( l )  Im ported  goods in to  C ity  P o in t from  Glasgow, 1788. A u d ito rs  219
(2 ) ?
(3 ) ?
James M il le r
( l )  M erchant in  P o r t  R oyal. E xported  tobacco  to  
F ran ce , H o lland , I r e la n d  and England d u rin g  
th e  l a t e  1780s and e a r ly  1790s .
R e t ire d  from  b u s in e s s  in  1798.
A u d ito rs  224
VH 17 Aug 1798
( 2 ) B rought b e fo re  C a ro lin e  county  com m ittee, 
and re fu s e d  o a th  o f a l le g ia n c e ,  17 7 6 .
C onsidered  a " p r in c ip a l  l in k "  among l o y a l i s t s  
in  th e  P o r t  R oyal a r e a  by th e  governor o f 
V irg in ia ,  I 78I .
H is books o rd e red  s e iz e d  on s u s p ic io n  o f 
su p p ly in g  B r i t i s h  tro o p s ,  I 78 I .
VG(P) 6 Deo. 1776
2 0 196
2 0 279
( 3 ) F a c to r  a t  Richmond f o r  James and R obert D onald. VG(PD) 2 Dec. 1773
Henry M itc h e ll
( 1 ) M erchant in  F re d e r ic k sb u rg . A rriv ed  from Glasgow, Dunlop I 5 Mar. 1783
1783.
Im ported  and s o ld  goods from B r i t a in ,  and s e n t  
tobacco  to  England and R otterdam  d u rin g  th e  
1780s and 1790s .
A u d ito rs  219
Agent and d e b t c o l l e c t o r  f o r  s e v e ra l  com panies, VH 18 Nov. I 79O 
in c lu d in g  M cCall, S m e llie  and Company, John McCall 
and Company, and W illiam  and James M cCall.
( 2 ) B rought b e fo re  S p o tsy lv a n ia  county  com m ittee, 
re fu s e d  o a th  o f a l le g ia n c e  and d isarm ed , 1776 .
Forced to  le av e  V irg in ia  in  1777» b u t r e tu rn e d  
b r i e f l y  in  I 78I ,  i n  an a tte m p t to  reco v e ry  h is  
p ro p e r ty .
VG(I>) 23  Aug. 1776
AO 1 3 /91  M IV f f  . 432 -
-458
317 .
Henry M itc h e ll  ( c o n td .)
(3) F a c to r  a t  F re d e ric k sb u rg  f o r  M cCall, S m e llie  and T ? 9 / l l  No. 2 
Company.
P a r tn e r  o f George McCall and Company. T ?9 /?  No. 9
W illiam  M itc h e ll
(1) M erchant in  Richmond. R eceived  goods from A u d ito rs  219
Glasgow d u rin g  th e  l a t e  1780s.
A gent f o r  s e v e ra l  V irg in ia  com panies, in c lu d in g  VGA 10 Aug 1791
S t o t t  and D onaldson, and W illiam  C u th b e rt and
Company.
P a r tn e r ,  w ith  James L y le , o f  L yle and M itc h e ll .  VGA 17 O ct. 1792
C h arte red  o u t s e v e ra l  v e s s e ls  to  Glasgow d u rin g  VGA 30 May 1792
th e  1790s .
( 2 ) S ig n if ie d  in t e n t io n  o f  le a v in g  V irg in ia ,  1776. VG(D) 27 J a n . 1776
H is p ro p e r ty  e sch ea ted  and s o ld , 1779. VG(C) 13 Nov. 1779
( 3 ) F a c to r  a t  Richmond f o r  H enderson, McCall and VG(PD) 2 Sep. 1773
Company.
Thomas Montgomerie
( 1 ) F a c to r  and p a r tn e r  o f  James R itc h ie  and Company. Dunlop P ap ers
A rriv ed  in  V irg in ia  from Glasgow, 1784. Dunlop 12 May 1784
( 2 ) S ig n if ie d  in t e n t io n  o f le a v in g  V irg in ia ,  1777. VG(p) 2 May 1777
In  Glasgow u n t i l  1784. Dunlop 12 May 1784
( 3 ) F a c to r  a t  D um fries f o r  James R itc h ie  and Company. VG(P) 2 May 1777
Thomas M undell
( 1 ) F a c to r  a t  P o r t  Tobacco f o r  H enderson, Ferguson G la s s , v o l .  27, 28 
and G ibson, 1790-1791.
( 2 ) ?
( 3 ) ?
318.
John M urchie -
(1 ) M erchant in  M anchester, V irg in ia .  I n  p a r tn e r s h ip  VGW 5 Feb. 1?83
w ith  R ob ert D onald, u n t i l  D o n a ld 's  d e a th  in  1792. VGA 18 J u l .  1792
A cted a s  a g e n t f o r  James and R o b ert Donald and T79/39 No. 6
Company.
(2) Remained in  M anchester d u rin g  th e  w ar, t r a d in g  VG(D) 26 Feb. 1780
a s  a  p a r tn e r  o f D onald and F rench , and o f D onald, VG(p) 31 J u l .  1779
Ross and Company, b o th  o f  V ir g in ia .
( 3 ) F a c to r  a t  M anchester f o r  James and R obert 18 WMQ 393-^01 
D onald and Company.
John Murray
( 1 ) P a r tn e r  o f John Murray and Company, o f V irg in ia ,  VJAA I 6 Sep. 1784 
w ith  s to r e s  a t  A lex an d ria  and D um fries, V irg in ia .
Im ported  and so ld  West In d ia n  and o th e r  goods VH 24 J u l .  I 788
d u rin g  th e  1780s.
Shipped tobacco  to  R o tterdam , 1785. VJAA 17 Mar. 1785
( 2 ) ?
( 3 ) F a c to r  a t  Aq.uia, V ir g in ia ,  f o r  Oswald, D ennistoun  T79/22 No. 6 
and Company.
R ob ert P a tto n
(1) M erchant in  F re d e r ic k sb u rg . Shipped tobacco  to  A u d ito rs  219 
L iv e rp o o l d u rin g  th e  e a r ly  1790s.
S o ld  E n g lish  goods, w ith  John D alrym ple, d u rin g  VH 5 Ju n . 1788
th e  l a t e  1780s.
S u b sc r ib e r  to  th e  Richmond bank, 1792. 13 H 599
(2) B rought b e fo re  S p o tsy lv a n ia  county  com m ittee, VG(P) 23 Aug. 1776 
re fu s e d  o a th  o f a l le g ia n c e  and d isarm ed , 1776.
(3 ) F a c to r  a t  C u lpeper, V ir g in ia ,  f o r  W illiam  VG(d ) 7 Mar, 1777 
Cuninghame and Company,
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R o b ert P e te r
( l )  M erchant in  Georgetown. Mayor in  1790*
S en t tobacco  to  James and R obert Donald and 
Company a t  London.
Invo lved  w ith  James Dunlop ju n . in  c o l le c t in g  
tobacco  a t  Georgetown, I 7 8 9 .
E cker 8
VJAA 1 Apr. 1784 
Huie 29  Nov. I 789
( 2 )
( 3 ) F a c to r  a t  Georgetown f o r  John G la s s fo rd  and 
Company.
E cker 8
James R eid
( 1 ) F a c to r  and p a r tn e r  a t  D um fries o f H uie, R eid  and Huie P ap ers  
Company, 1784-1796.
( 2 ) ?
(3 ) ?
James Robb
( 1 ) M erchant in  F re d e r ic k sb u rg . C o lle c to r  f o r  B ogle T79/32 
and S c o t t ,  1790.
( 2 ) Inv o lv ed  in  c o l le c t in g  d e b ts  f o r  B ogle and S c o tt  T79/32 
in  V irg in ia ,  1779-
( 3 ) F a c to r  a t  F re d e r ic k sb u rg  f o r  B ogle and S c o t t . VG(PD) 5 Nov. 1772
G ilb e r t  R obertson
( 1 ) M erchant in  N o rfo lk , V ir g in ia .  Im ported  goods 
from Glasgow d u rin g  th e  l a t e  1780s.
In v o lv ed , w ith  D avid Buchanan and o th e rs ,  in  
send ing  s h ip s  to  Glasgow to  Glasgow d u rin g  th e  
l a t e  1780s and e a r ly  1790s .
A u d ito rs  219
VIC 30 Sep. 1789  
VGA 30 May 1?92
( 2 ) ?
( 3 ) ?
320.
John R obertson
( l )  F a c to r  a t  P o r t  Tobacco, M aryland, f o r  Henderson 
Ferguson and G ibson, 1784-1785*
In  P e te rs b u rg , V irg in ia ,  d u r in g  th e  l a t e  1780s, 
r e c e iv in g  goods from  Glasgow.
AH 20 May 1784 
AH 26 Ja n . I 785
A udito rs ' 219
( 2 ) ?
( 3 ) ?
W illiam  R obertson
( 1 ) Debt c o l l e c t o r  a t  B la n d lo rd , V ir g in ia ,  f o r  Ramsay, VGA 29 Sep. 1790 
M onteath and Company, 1790.
( 2 ) ?
( 3 ) F a c to r  a t  B lan d fo rd  f o r  Ramsay, M onteath and 
Company.
VG(P) 5 May 1775
George R obinson
( 1 ) Im ported  goods in to  C ity  P o in t from  Glasgow, 
d u rin g  th e  l a t e  1780s .
A u d ito rs  219
( 2 ) ?
( 3 ) ?
W illiam  Sharp
( 1 ) M erchant in  th e  James R iv e r  a r e a .  Im ported  
goods from S c o tla n d  d u r in g  th e  l a t e  1780s.
A u d ito rs  219
(2 ) ?
( 3 ) ?
321.
Thomas Simpson
(1 ) M erchant in  Tappahannock, V irg in ia .  S en t tobacco  A u d ito rs  219 
to  London, 1792.
( 2 ) Forced  to  le a v e  V irg in ia  d u rin g  th e  w ar, and AO 13/83 F o ld e r  S I I
se rv ed  in  th e  B r i t i s h  f o r c e s .  f f .  405-408
( 3 ) F a c to r  a t  Hanover Town, V irg in ia ,  f o r  D onald, T 7 9 /l8  No. 1 
S c o tt  and Company.
James S o m erv ille
( 1 ) M erchant in  F re d e r ic k sb u rg . O perated  a  s to r e  Dunlop I 3 Apr. 1784
f o r  F rench , Crawford and Company, 1784.
C o lle c te d  d e b ts  f o r  W illiam  Cuninghame and VH 30 O ct. I 788
Company, M cCall, S m e llie  and Company, and o th e r  VH 28 Apr. 1798
Glasgow and V irg in ia  com panies.
In  p a r tn e r s h ip  w ith  Henry M itc h e ll  and so ld  goods VH 6 Nov I 788
d u rin g  th e  1780s.
Alderman o f F re d e r ic k sb u rg , I 7 8 9 . VH 19 Mar. 1798
D ied in  1798. VH 28 Apr. I 798
( 2 ) Remained a s  a  m erchant in  F re d e r ic k sb u rg . VG(D) 26 Mar. 1779
( 3 ) Agent f o r  Lennox and S c o t t ,  I 7 6 8 . VG(PD) 17 Mar. I 768
James S tevens
( 1 ) M erchant and m i l le r  in  H a lifa x  co u n ty , V irg in ia ,  29 V 385-^01 
d u rin g  th e  1780s.
Shipped to b a c c o ,w ith  R o b ert D onald , to  Glasgow. 29 V 400
C o lle c te d  d e b ts  f o r  Buchanan, H a s tie  and Company. 29 V 388
( 2 ) O rdered o u t o f  V irg in ia  by th e  g o v ern o r, 1777. VG(p) 28 Mar. 1777
( 3 ) Employed in  V irg in ia  by Buchanan, H a s tie  and 29 V 388
Company.
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John S tew art
( l )  Im ported  goods from  Glasgow, a t  C ity  P o in t ,  
d u rin g  th e  l a t e  l? 8 0 s .
A u d ito rs  219
( 2 ) Sold  o f f  h i s  goods by a u c t io n  a t  h is  Cabin P o in t VG(P) 2 Feb. 1776 
s t o r e , 17 7 6 .
Announced he would le a v e  f o r  th e  West I n d ie s ,
1 777 .
VG(D),18 J u l .  1777
( 3 ) F a c to r  in  V irg in ia  f o r  W illiam  Cuninghame and 
Company u n t i l  1772.
F a c to r  a t  Cabin P o in t  f o r  Logan, Gilm our and 
Company.
Cuninghame 58  8 Jan .
1772
VG(PD) 13 Oct. 1774
R ob ert S te w a rt
( 1 ) M erchant i n  P e te rs b u rg . Im ported  goods from 
Glasgow d u rin g  th e  l a t e  1780s and e a r ly  1790s, 
and a ls o  in v o lv ed  in  dending  s h ip s  to  Glasgow.
VIC 13 J a n . 1790 
A u d ito rs  219 
VGPI 18 Mar, 1790
( 2 ) G overnor o rd e red  h i s  a r r e s t  a f t e r  he t r i e d  to  
r e e n t e r  V irg in ia ,  1782.
3 0 252
( 3 ) F a c to r  and p a r tn e r  a t  P o rtsm ou th , V irg in ia ,  o f 
Roger and R obert S te w a rt and Company.
AO 1 2 /5 4  pp. 418-429
James S tran g e
( 1 ) M erchant i n  M anchester. C o lle c te d  d e b ts  f o r
D onald, S c o t t  and Company; Thomas and A lexander 
D onald and Company; Buchanan and McDowall; and 
A lexander Donald and Company.
S en t tobacco  to  London and D unkirk  d u rin g  1790s, 
on A lexander Donald and Company's acc o u n t.
R eceived  goods from B r i t a in  d u rin g  th e  l a t e  
1780s.
VGW 26 Aug. 1790
VGA 7 Jan 1795
A u d ito rs  219
( 2 ) ?
( 3 ) ?
323.
J o h n  T a y l o r
( l )  I n  N o rfo lk , V irg in ia ,  from th e  West I n d ie s ,  I 7 8 3 . NJ 2? J u l .  I 783
M erchant and d e b t c o l l e c t o r  a t  N o rfo lk , and 
p a r tn e r  o f  George M cCall and Company.
T79/7 No. 9
H andled b u s in e ss  f o r  James Dunlop o f P o r t  R oyal, VH 6 Jan . 1791 
u n t i l  1791 .
( 2 ) I n  th e  West I n d ie s ,  1783. 
L e f t  V irg in ia  in  1775-
NJ 27 J u l .  1783 
T79/7 No. 9
( 3 ) A s s is ta n t  in  V irg in ia  to  Henry M itc h e ll ,  p a r tn e r  T79/7 No. 9 
o f George McCall and Company.
R obert T u rn b u ll
( 1 ) M erchant in  P e te rs b u rg . Agent and d e b t c o l l e c to r  Dunlop 5 Feb. I 785
f o r  D inw iddle , Craw ford and Company, 1783-1797. T79/13 No. 1
R eceived goods from  London, a t  Portsm outh  and 
C ity  P o in t ,  V irg in ia ,  1788.
A u d ito rs  219
(2 ) ?
( 3 ) ?
George W alker
( 1 ) F a c to r  a t  Georgetown f o r  H uie, R eid  and Company, 
d u rin g  th e  1780s and 1790s .
Huie P apers
( 2 ) ?
( 3 ) ?
John Wardrop
( 1 ) Reoived goods from Glasgow, a t  C ity  P o in t ,  d u r in g  A u d ito rs  219 
th e  1780s and 1790s .
324.
John Wardrop (c o n td .)
( 2 ) A t B oyd 's  H ole, V irg in ia ,  h a n d lin g  th e  b u s in e s s  
o f G la s s fo rd  and H enderson, u n t i l  I? ? ? .
I n  S t .  Thomas. R eceived  a  cargo  o f tobacco  from 
V irg in ia  in  I 7 8 3 .
T79/39 No. 1
Dunlop 3 Jun . I 783
( 3 ) F a c to r  a t  B oyd 's Hole f o r  G la s s fo rd  and H enderson. T 79/39 No. 1
Andrew Watson
( 1 ) R eceived  goods from  Glasgow, a t  C ity  P o in t ,  
d u rin g  th e  l a t e  1780s.
A u d ito rs  219
( 2 ) ?
( 3 ) ?
George W eir
( 1 ) M erchant in  Richmond. Agent and d e b t c o l le c to r  
f o r  S p e ir s ,  Bowman and Company.
Im ported  goods from  Glasgow, and s e n t  tobacco  
th e re  in  th e  e a r ly  1780s.
S en t tobacco  s h ip s  to  G lasgow, w ith  R obert 
S tew art and o th e rs ,  1789-1790.
T79/40 No. 1 -4
VGW 23  O ct. 1784
VGW 31 Deo. 1785
VGPI 18 Mar. 1790
( 2 ) S ig n if ie d  in t e n t io n  o f le a v in g  V irg in ia ,  1776 VG(D) 20 J a n . 1776
( 3 ) F a c to r  a t  A m herst, n ea r Richmond, f o r  S p e ir s ,  
Bowman and Company.
VG(PD) 21 May 1772 
T79/40 No. 1 -4
George W ilson
( 1 ) M erchant in  P e te rs b u rg . S e t up s to r e  in  1784 
and im ported  goods from  Glasgow d u rin g  1780s,
Dunlop 23 Dec. 1784 
A u d ito rs  219
( 2 ) ?
( 3 ) ?
325 .
W illiam  W ilson
( l )  M erchant in  A le x a n d ria . S en t tobacco  s h ip s  to  
Glasgow, 1784-1785.
VJAA 21 O ct. 1784 
VJAA 16 Jun . 1785
Im ported  goods f o r  s a le  from Glasgow and E n g lish  VJAA 30 Jun . 1785
VH 12 May 1791 
A u d ito rs  219 
GO 12 Ju n . 1795
p o r ts  d u rin g  th e  1780s and e a r ly  1790s. 
Agent f o r  Adam S tew art o f Georgetown, 1795-
( 2 ) Traded in  goods and tobacco  in  V irg in ia . H unter 364
( 3 ) F a c to r  a t  Amherst f o r  H enderson, McCall and 
Company.
VIC 16 Jun . 1790 
VG(PD) 17 Nov. 1774
W illiam  Woddrop
( 1 ) Im ported  goods from  Glasgow a t  C ity  P o in t ,  1784. A u d ito rs  219
( 2 ) Agent and p a r tn e r  f o r  James R i tc h ie  and Company 
u n t i l  1777 .
L e f t  V irg in ia  in  1777, and went to  New York.
I n  West I n d ie s ,  I 78I .
R itc h ie  A cc.
Dunlop 12 Dec. 1777 
Dunlop 6 Mar. I 78I
( 3 ) F a c to r  a t  Hobbs H ole, V ir g in ia ,  f o r  James R itc h ie  VG(PD) 14 May 1772 
R itc h ie  and Company.
G a b r ie l Wood
( 1 ) F a c to r  a t  L eonardstow n, M aryland, f o r  F in d la y , 
H opkirk and Company, 1793*
G la s s , v o l .  11
( 2 ) ?
( 3 ) ?
James Young
( 1 ) M erchant in  P e te rs b u rg . Im ported  goods from 
Glasgow, 1788 ,
T ru s te e  a t  P e te rs b u rg  f o r  e s t a t e  o f P a t r ic k  
T e l f a i r  o f Glasgow, 1798.
A u d ito rs  219 
T79 /9 6  No. 175
326,
James Young (c o n td .)
( 2 ) M erchant i n  P e te rs b u rg . P a r tn e r  o f D onald , Ross VG(D) 31 J u l .  1779
and Company, and o f Donald and F rench , b o th  o f VG(D) 26 Feb. 1780
V irg in ia .
( 3 ) ?
George Y u ille
( 1 ) M erchant in  M anchester. R eceived  goods from  A u d ito rs  219
Glasgow and E n g lish  p o r ts  d u rin g  th e  1780s and VGA 18 Dec. 1793
1790s, and s e n t  to b acco  to  Glasgow and Europe. VGA 21 Dec. 1791
C o lle c te d  d e b ts  a t  Warwick, V ir g in ia ,  f o r  VIC 4 Aug. 1790
D reghorn, Murdoch and Company.
( 2 ) S ig n if ie d  in t e n t io n  o f  le a v in g  V irg in ia ,  1775* VG(p) 12 May 1775
(3 ) I n  V irg in ia  in  1775* VG(P) 12 May 1775
E x p o rts  from  S co tlan d  to  N orth  America and th e  West In d ie s  (1770-1800)
Y ear N orth  America West Indj
1770 2339, 471- 264,322
1771 375,511 60,9231772 303,498 58,053
1773 240,592 68,0001774 260,033 67,900
1775 41,637 83,2201776 71,560 121,584
1777 256,169 131,974
1778 120,542 132,808
1779 235,876 162,2391780 254,386 296,3571781 183,621 141,220
1782 73,311 231,7631783 169,313 198,976
U nited  S ta te s  B r i t i s h  C o lon ies B r i t i s h  F o re ig n1784 319,604 55,139 128,8741785 229,280 40 ,053 118,1951786 172,212 46,292 139,168 823
1787 219,898 6 2 ,7 9 9 207,176 ----------1788 176,214 5 9 ,4 5 4 256,432 6 4 l
1789 188,892 6 5 ,2 7 1 242,893 1,2311790 173,541 73 ,6 9 0 301,867 303
1791 211,032 6 3 ,3 7 0 362,535 1,0701792 196,416 6 4 ,161 364,210 5,585
1793 179,829 82,114 331,622 1,973
1794 113,041 102,946 459,959 4,112
1795 212,309 86 ,450 313,502 13,6331796 313,020 89,954 460 ,8 2 6 8,685
1797 365,202 89,407 331,216 7061798 373,767 236,310 518,121 — — —
1799 462,846 225,509 603,675 ————1800 501,305 80,926 439,166
Source D avid MacPherson, A nnals o f Commerce, M anufactures
i l l ,  508 , 518, 585, 599, 6 l4 ,  632 , 651, 6?3, 707, 727. 
iv ,  40 , 68, 99, 120, 137, 182, I 98 , 214, 262 , 288, 332, 
370, 399, 4 3 8 , 466, 491 .
Importation o f Tobacco in to  Great B rita in . 1770-1800 ( in  thousands
o f pounds w eighty
Year Scotland England
1770 38,709 39,1881771 47,269 58,0931772 45,260 51,502
1773 44,543 55.9361774 4l ,348 56,057
1775 45,863 55,9691776 7,423 7,275
1777 295 2,1461778 2,884 9,077
1779 3,138 14,0171780 5,126 12,299
1781 1,952 11,387
1782 2,625 7,203
1783 2,260 15,6191784 3,530 39,991
1785 9,159 34,1011786 7,765 37,6561787 7,829 31,7901788 9,796 39,065
1789 11,555 47,6001790 10,616 46,991
1791 14,417 38,1691792 3,7101793 2,3431794 2,4931795 2,7311796 2,8651797 3,7251798 5,534
1799 5,1481800 4,075
Source Public Record O ffice , Customs l 4 , 17»
Jacob M. P rice , France and the Chesapeake (2 volumes, 
Ann .^bor 1973) ,  i i ,  844-845
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T79, Claim s o f S c o t t i s h  f irm s  f o r  d e b ts  in  America.
EDINBURGH
N a tio n a l L ib ra ry  o f  S co tlan d
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